
 TO: MAKING GOVERNMENT WORK 
  BETTER COMMITTEE 
 
 SUBJECT: FOLLOW-UP REPORT ON CSA 
  PERFORMANCE MEASURES 
        
 
RECOMMENDATION 
 
That the Committee accept this report and recommend tha
Administration to continue development of twice-yearly r
level performance data including the following elements:

1) Substantial compliance with Government Acc
suggested criteria for performance reporting; 

2) Further automation of performance data collec
3) Increased public input on and access to perfor

interests. 
 
BACKGROUND 
 
On March 23, 2004, the City Council approved the inaug
Performance Report designed to highlight the progress to
Business Plans.  The report, provided to Council as item 3
actual performance for the prior fiscal year (2002-2003) a
year (2003-2004). Release of this report implemented dir
Work Better Committee and City Council to develop a pr
performance information.  Twice annually, the Administr
(CSA) level performance data on the following schedule:
 

��Fall - reporting of prior year-end actual CSA p
City Manager’s Annual Report.   Reporting of
allows confirmation of performance levels est
year budget or, where variances may occur, ad
performance to address such variances;  

 
��Spring - reporting of current year six-month y

concurrent with the Mid-Year Budget Review
gives staff, Council and the public a comprehe
performance at mid-year with the opportunity 
performance levels to respond to trends or var
this information in development of the next ye
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Staff wishes to acknowledge the assistance of the Making Government Work Better Committee 
in shaping the initial report and the work of all CSAs in data collection and analysis. We look 
forward to additional feedback on content, format and use to maximize the value of this effort.   
 
ANALYSIS 
 
The release of the inaugural report represents only a foundation upon which to build and refine 
the report’s content and usefulness. Observations on the initial report and its use, as well as some 
next steps in its development, are outlined below. 
 
Communicating Success and Making Decisions 
 
As indicated in the report, City staff maintains a high level of services to residents and 
customers, particularly in those types of services designated as Council priorities, amid 
an environment of restricted resources and changing demands.   These services include 
public safety, economic development, neighborhood “liveability” services, and a number 
of “front-line” services such as parks, recreation and libraries.  However, while resident 
and customer perception of service delivery remains strong, some internal ratings of asset 
condition show declines.  These ratings may provide early warning that maintenance 
investments should receive consideration in order to avoid loss of assets or a decline in 
resident perceptions about San Jose and the services the City provides.  
  
The report has already been instrumental in Council budget decision-making.  For the March 23rd 
Council meeting, we presented the CSA Performance Report (together with results of the most 
recent Community Survey) as context for the decision on another item on that agenda, the 
proposed deletion of 100 vacant positions to begin the balancing process for next year’s 
estimated $76 million General Fund budget shortfall. The report should continue to provide 
Council with background information on current performance levels and condition ratings as 
resource allocation decisions are considered in 2004-2005 budget deliberations. 
 
Public Involvement 
 
Besides the annual budget document, the CSA Performance Report will now offer another means 
to communicate service delivery results to residents and other interested members of the public.  
In addition, the report’s incorporation of data from the Community Survey regarding resident 
perceptions of service and condition of city facilities will assist Council and staff in identifying 
and prioritizing needs.  In accepting the initial report, Council directed the Administration to 
develop action plans to further explore and address service areas where a significant percentage 
of residents indicate that improvement is needed. 
 
Implementing GASB’s Suggested National Criteria for Performance Reporting  
 
San Jose is recognized as a leader in the area of performance management by the International 
City/County Management Association and the Government Finance Officers Association.  
However, a significant new effort by the Government Accounting Standards Board (GASB) is 
the development of a list of suggested criteria for effective reporting of performance information.  
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These criteria may ultimately be adopted as guidelines or standards for performance reporting 
documents similar to those now in force for financial reports.  
 
GASB identifies 16 suggested criteria for effective communication of performance information.  
We believe San Jose’s new CSA Performance Report already meets or is in substantial 
compliance with most of the 16 criteria.  Four of the criteria - public involvement, multiple levels 
of reporting, ability to “drill down” to subsets of data (such as by location or other characteristics 
of interest), and ease of access to performance data - will be focused on over the next two years 
in our efforts to improve the report. 
 
We will work to include multiple levels of data (e.g. from strategic/policy level to “front-line” or 
operational level) of into the printed report in selected areas, but believe that this criterion can 
best be achieved by expanding the report in its electronic version on the websites we plan to 
bring online.  We will also explore the use of Geographic Information Systems (GIS) and other 
web technology to produce an enhanced online report that would allow individual users of the 
report to “drill down” by geographic area to meet their needs and interests.  Automated, online 
reporting of performance data should greatly enhance the accessibility and usefulness to both 
internal staff and the public in future years. 
 
Staff has applied to the National Center for Civic Innovation for a grant of $30,000 in Sloan 
Foundation funding available to assist in these development efforts.  If the grant is not awarded 
to San Jose, we intend to pursue development of the Performance Report, but implementation of 
improvements (particularly technological enhancements) may take significantly longer. 
 
 

 
 
 
       BROOKE A. MYHRE 
       Manager 
       QUEST Partnership 
 


