
 
TO: MAKING GOVERNMENT WORK 

BETTER COMMITTEE 
FROM: Dale E. Foster 

SUBJECT: STATUS OF CITY AUDIT DATE: March 3, 2004 

 
______________________________________________________________________________ 
The current status of the recommendations from the City Auditors’ report follows: 
 
 
Recommendation #1:  Follow up on the facilities that are not in the FIBS database that we 
identified from matching the FIBS database to the Business License database.  
 

Fire Inspectors physically contacted the 674 facilities received from the City Auditor as a 
sample selection from the Business License database that could not be matched with Fire 
Inspection Billing System (FIBS).  The following are the results from the contacts: 

 
162 (24%) of the 674 facilities required permits 
 
• 31 (5%) of the 674 facilities had been inspected and appropriate permits were issued.  

 
• 83 (12%) of the 674 facilities required permits.  These businesses are currently being 

inspected and permits issued. 
 

• 48 (7%) of the 674 facilities were new businesses that did not match the name of the 
facility on the sample list.  These businesses will be inspected and receive the 
appropriate permits. 

 
 
 

Recommendation #2:  If Recommendation #1 results in a significant number of facilities being 
added to the FIBS database, follow up on remaining manufacturing facilities in the Business 
License database that did not have a FIBS number. 
 

A meeting was held on February 3, 2004, with the City Auditor to discuss the results 
found in Recommendation #1.  The 674 facilities, given to the Bureau of Fire Prevention 
by the City Auditor’s office, were the ones most likely to need a permit and only 12% 
were discovered lacking permits.  Therefore, the Bureau of Fire Prevention does not feel 
it is necessary to continue to follow up on the remaining manufacturing facilities.   
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Recommendation #3:  Periodically compare the FIBS database with the Business License 
database using the SIC Codes that are most likely to require a fire safety inspection. 
 

Established policies and procedures to improve the current system of recording  
Business Licensing referrals.  The new referrals are:  

- Recorded on a spreadsheet in a database 

- Assigned to the appropriate Fire Inspector to determine if a permit is 
necessary 

- Monitored by the supervisor to ensure timely completion 

- Spreadsheet will be kept current by the supervisor 
 

This new policy is currently in place and is being monitored. 
 
 
Recommendation #4:  Develop written procedures to ensure that facilities identified from the 
New Accounts Report as potentially needing a fire safety permit. 
 
 The Bureau has established policies and procedures to ensure that new businesses are 

being inspected and entered into the database. 
 
 
Recommendation #5:  Establish written procedures to ensure that all facility deletions from the 
FIBS database are properly substantiated and approved. 
 
 Policies and procedures have been established to ensure that any deletion from the FIBS 

database system will be reviewed through the chain of command up to the Fire Marshal 
prior to any deletion being made to the FIBS database.   

 
 
Recommendation #6:  Require the fire companies to submit information on the number of 
educational facilities actually inspected annually. 
 
 The Assistant Fire Marshal met with the line Battalion Chiefs to educate them and 

develop a new policy ensuring that all educational facilities are inspected annually.  
Training materials covering the line inspection of educational facilities are currently 
being developed to assist the line in meeting their inspection goals.   The anticipated 
completion date is February 20, 2004. 

  
 The line inspection program will be monitored by progress reports to the Fire Marshal 

through the chain of command. 
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Recommendation #7:  Inspect all facilities requiring an annual inspection on an annual basis. 
 
 New policies and procedures have been established to ensure that all State mandated 

facilities are inspected annually.  All high schools and high-rise buildings have been 
inspected during this current inspection cycle. 

 
 
Recommendation #8:  Change its inspection goals to 100 percent for all facilities requiring an 
annual inspection. 
 
 This has been done.   
 
 
Recommendation #9:  Establish accountability for all Records of Inspection and ensure that an 
inspection is completed for all assigned Records of Inspection. 
 
 Policies and procedures have been implemented. The supervisors will review all Records 

of Inspection for completion.  A list of inspections will be generated for each inspection 
area.  The supervisor will monitor the progress of work activity. 

 
 
Recommendation #10:  Develop a risk assessment methodology to assign facility inspection 
frequencies. 
 
 Policy has been established to develop a risk assessment methodology, ranking categories 

of inspections in the following order: 
 
  1.  State mandated inspections 

  2.  State Social Service Requests (850 forms) 

  3.  Complaints 

  4.  Public information requests on fire safety 

  5.  Facilities with chronic problems/violations 

  6.  Remaining facilities 

 
 
Recommendation #11:  Improve its system of tracking the amount of time Inspectors spend on 
inspections and inspection-related activities. 
 
 The Bureau has developed and upgraded the Daily Activity Reporting System to clearly 

capture the Fire Inspector’s workday. 
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Recommendation #12:  Develop a workload analysis to determine its inspection staff needs to 
achieve its inspection goals and objectives. 

 
Fully implemented.  The department has completed an analysis of its staffing needs based 
on the number of inspections required and the time needed to complete the inspections in 
the Code Enforcement Division.  In order to achieve the current performance target of 
completing 80% of inspections, the department would require 11 fire inspectors. The 
Department was originally authorized for 13 Fire Inspector positions in 03/04. Of the 13 
FTEs, 9 FTEs were assigned to the Code Enforcement Division, which is responsible for 
the inspections described in the audit recommendation.  3 FTEs are assigned to the 
Engineering Division, where they are responsible for performing plan checks and 
development inspections. 1 FTE is assigned to the HazMat Division, and is responsible 
for conducting state-mandated inspections related to hazardous materials. 
 
Two (2) of the nine (9) FTEs assigned to the Code Enforcement Division were eliminated 
at mid-year to balance an anticipated revenue shortfall in the Fire Fee Program. This 
leaves the Code Enforcement Division with only 7 FTEs to handle the workload that 
would require 11 Fire Inspectors in order to meet the department’s existing performance 
target. 

 
 
Recommendation #13:  Develop formal policies and procedures that require the Inspectors to 
follow-up on identified violations in a timely manner and specify the actual compliance date on 
the Record of Inspection. 
 

Policies and procedures have been updated.  Supervisors have provided instruction to the 
Fire Inspectors to state a specific date on the Record Of Inspection when violations need 
to be completed.  For example, if a violation needs to be corrected, the Fire Inspector will 
note the exact date when he/she will return to gain compliance. 

 
 
Recommendation #14:  Develop written policies and procedures for applying re-inspection 
fees. 
 

Policies and procedures have been updated.  Supervisors will monitor Record of 
Inspections to ensure fees are applied after each visit. 

 
 
Recommendation #15:  Ensure Supervisory review and approval of completed ROIs. 
 

Policies and procedures have been established.  All Record of Inspections are reviewed 
by supervisors to ensure completion. 
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Recommendation #16:  Develop procedures and controls to reduce the number of times 
Inspectors return to facilities to confirm that an HMBP is in place and to ensure that facilities 
submit their HMBP in a timely manner. 
 
 Working with the City Attorney to develop an Administrative Enforcement Policy, which 

will be in place by April 30, 2004. 
 
 
 
 
      Dale E. Foster 
      Acting Fire Chief 
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