OED Committee: 04-23-07
ITEM: d

SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: Community & Economic FROM: Paul Krutko,
Development Committee

SUBJECT: Update on work2future Program, DATE: April 23, 2007
July 2006 — March 2007

RECOMMENDATION

Approval of the report from the Office of Economic Development and the work2future
Workforce Investment Board outlining current activities and new initiatives from July 2006
through March 2007.

BACKGROUND

The Workforce Investment Act (WIA) is administered by the City of San Jose through the Office
of Economic Development. In July 2000, the City of San Jose in partnership with seven
surrounding cities (Campbell, Gilroy, Morgan Hill, Los Gatos, Los Altos Hills, Saratoga, and
Monte Sereno) within Santa Clara County signed memorandums of understanding creating a
Workforce Investment Board (WIB), under the name Silicon Valley Workforce Investment
Network (SVWIN).

In July 2006, SVWIN changed its name to “work2future” as part of a broader marketing
campaign aimed at the business and job-seeker communities. ~work2future, as a new brand
name, represents over twenty partners who serve job seekers and businesses through the One-
Stop delivery system.

As prescribed by an agreement with the State of California, the Mayor of the City of San Jose
acts as the Chief Local Elected Official (CLEO) for the workforce system. The CLEO appoints
members to the Board and these appointments are ratified by the San Jose City Council.
Consistent with the federal legislation, the Workforce Board is composed of 43 members from
private industry, the public sector and community-based organizations, including 19 mandated
partners required under the WIA legislation. The Workforce Board and it subcommittees provide
staff oversight in the area of policy, to ensure that State and Federal regulations are being
adhered to, in addition to ensuring that annual budgets are adopted and expenses are on target.
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The City, through a written agreement with the Workforce Board, undertakes specific activities
in the administration of the WIA program including acting as the fiscal agent, approval of Board
membership and actions, as well as providing the procurement systems and structures that are
used by the Board.

work2future BUDGET

For 2006-07 work2future’s formula budget is $11,920,749, representing a $3.3 million reduction
from the previous year. These funding reductions are the result of overall Federal spending cuts
in all areas, as well as the effect of Silicon Valley’s improving economy and decreasing
unemployment rate on the WIA funding formula, which provides more funding for areas with
high unemployment rates. The breakdown of the various programs follows:

Formula Funding Level 2006-07 2005-06 Change %
Adult $3,919,296 $4,708,339 ($ 789,043) -17%
Dislocated Worker Program $3,420,672 $4,955,086 ($1,534,414) -31%
Youth Program $4,120,814 $4,974,900 ($854,086) -17%
Rapid Response $459,967 $613,289 ($153,322) -25%
Total $ 11,920,749 | $15,251,614 | ($3,330,865) -22%

Total funding received by the work2future program is approximately $100 million since the year
2000.

work2future SERVICES and CLIENT OVERVIEW

e One Stop Services

work2future directly oversees the operations of the three full One Stop Career Centers in San
Jose, Morgan Hill and Gilroy, as well as affiliated One-Stops at the State Employment
Development Department (EDD) office in Campbell, and the Center for Training Careers (CTC)
facility on Las Plumas Avenue in San Jose.

The One Stop system is a cooperative effort between state and local agencies, business and
community-based organizations. The One Stop Career Centers offer comprehensive employment
resources and services customized to job seekers and employers alike. Services include job
search and placement assistance, career counseling, resume, interviewing and career exploration
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workshops, English as a Second Language Classes, soft skills (communication, team work,
customer service), computer workshops, Internet access, on-line job postings, use of fax and
copy machines, and specialized programs for seniors and disabled individuals.

The One Stop Career Centers serve the business community by providing specialized recruiting
events to connect qualified employees for employers through job fairs and employer
presentations.

In October 2006 work2future opened a new, “flagship” One-Stop at 1290 Parkmoor Ave., San
Jose. This 66,000 s.f., three-story building replaces the 25,000 s.f. facility at Story Road. The
Parkmoor site allows for enhanced services and workshops, more room for Job Fairs and
targeted recruitments, and expanded partnerships. The new partners at the Parkmoor One-Stop
are:

e The Black Chamber of Commerce, and its small business Incubator;

e The International Association of Nanotechnology, that is providing a variety of

innovative training and technical support to industry;

e The BayBio Research Center, a Northern California bioscience industry research entity;
The BW Research Partnership, a workforce, economic development and industry sector
research organization.

For just the San Jose (Story Road/Parkmoor) One Stop the number of visits has grown from
7,007 in 2000-01 to 43,500 in program year 2005-06. In the first seven months of 2006-07 the
San Jose One Stop has had 30,625 visits.

The number of customer visits for services at the work2future One-Stop in San Jose in program
years 2000-2007 is as follows:

Program Year All One-Stops San Jose SJ % to All One
One-Stop Stops

2000-01 43,000 7,007 16%
2001-02 160,000 25,332 15%)
2002-03 179,346 40,270 22%
2003-04 162,000 52,000 32%)
2004-05 120,000 40,000 33%
2005-06 99,500 43,500 43%
2006-07 (Based 75,000 30,625 40%)
on 7 mos.)
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This past year work2future launched its Mobile One-Stop, furnished with eight computers,
Internet connectivity, and printed materials for job seekers and businesses. The Mobile One-
Stop has a weekly schedule that includes visits to community-based organizations, community
centers, libraries, and homeless program operator events. The Mobile One-Stop is also available
to serve employers and workers who are experiencing a mass layoff or closure at their place of
business.

ADULT AND DISLOCATED WORKER PROGRAMS

The federal WIA legislation requires that funds be expended to assist “Adult” and “Dislocated
Worker” customers. These programs provide assistance to individuals to increase their
occupational skills that lead to employment, job retention, and increased earnings. In keeping
with WIA regulations that require a periodic competitive process for selection of our Program
Service Provider, we are currently engaged in a Request for Proposal (RFP) process that will
select a single Adult and Dislocated Worker provider for the next five years.

e Adult Program

Since program year 2000, work2future has enrolled 2,120 individuals into the Adult program
who have received intensive case management services and skills upgrade training. work2future
has placed over 1,050 adult clients in jobs with the average hourly wage for employment of
$14.16.

e Dislocated Worker Program

The funds allocated for this program must be used to provide services to dislocated workers
individuals who have recently lost their employment due to economic downturns.

Since program year 2000, work2future has enrolled over 2,907 individuals into the Dislocated
Workers. work2future has placed over 1,654 clients in jobs, with the average hourly wage for
employment at placement of $17.89.

¢ Youth Programs

The Youth Program seeks to serve youth with multiple barriers by connecting them with
academic and occupational training and learning opportunities.

Services include tutoring, study skills training, alternative secondary school offerings, paid and
unpaid work experience, occupational training, leadership development, supportive services,
adult mentoring, follow-up services, and comprehensive counseling. For the same reasons
mentioned above with the Adult Service Provider, we are currently engaged in a RFP selection
process for our Youth Program Provider(s) for the next five years.
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For the current year contractors Henkels & McCoy, San Jose Conservation Corps, San Jose
Evergreen Community College have served 179 older youth clients (ages 19 to 21) and 80
younger youth clients (ages 14 to 18).

Since 2000, work2future has enrolled 3,336 youth. work2future’s youth program has placed
over 637 youth in unsubsidized employment. The average wage at the time at placement has
been $9.04.

PERFORMANCE OUTCOMES

The US Department of Labor (DOL) requires all local workforce boards to meet certain
performance outcomes including employment rates, retention rates and “income replacement
rates” in the case of laid-off workers.

Performance highlights include the following:

e For Program Year 05-06 work2future exceeded fifteen out of fifteen performance
outcomes;

e For the current year work2future is on track to meet fifteen out of fifteen performance
outcomes; and

e work2future received a $35,301 State Incentive award for exemplary performance, the
second largest award given by the state.

Overall it should be noted that in exceeding fifteen out of fifteen performance outcomes,

work2future is the only WIB in the Bay Area to achieve this performance. Moreover, there are
only eight of fifty total WIBs in California who met all fifteen out of fifteen indicators.

CORPORATE PRIORITIES

work2future’s board of directors has adopted the following corporate priorities.

e Industry Clusters

work2future’s board has adopted eight high-growth industry clusters in order to target our
limited funding and training dollars where they can have the most positive long-term effect.
These industries are: bioscience, software, healthcare, hospitality, public sector, retail, financial
services, and construction trades.

Since these industry cluster were adopted, work2future has placed 90% of its enrollees in these
sectors.
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e Small Business Outreach

The highlight of this year was that work2future Business Services model was cited by the
Department of Labor and State of California Employment Development Department as a best
practice for its innovative outreach and service to small businesses. Partnering with nearly 30
public and private business services providers to access capital, technical assistance, information
and human resource services have benefited over 600 businesses. Staff acting as account
managers market the partnering services and make warm referrals as needed as well as providing
specialized recruiting events for employers. The partnering service providers agree to render
their services, whenever possible, at the location of the small business and provide services either
for no cost or at a nominal fee.

¢ Financial Education

The Silicon Valley South Bay Saves (SVSBS) program addresses a significant and often
overlooked problem that affects community and the nation as a whole. By implementing a
campaign to educate, coach and recruit savers, SVSBS empowers individuals to better their lives
and our community. With work2future serving as the initial catalyst, the campaign is now
supported by 50 partnering agencies, including banks and credit unions, academic institutions,
employers, as well as community, and faith-based organizations.

Most recent data for the campaign shows nearly 2900 enrollments, consisting mostly of
previously un-banked residents in savings programs that yield over $15 million annually.

LOOKING AHEAD

¢ Entrepreneur and Small Business Network Launch

According to research conducted by work2future, the San Jose Metro Area is home to over
130,000 small businesses and nearly 95,000 residents are in the process of starting a new
business. An additional 400,000 adults have thought about starting a business and hold owning a
business as a personal goal. Very promising is that most indicate they are entrepreneurs in order
to “take advantage of a business opportunity”. Relatively few do so because there are “no better
opportunities”.

Though services offered by various City departments and external service providers are broad,
there exist many barriers to connecting small business to available resources. Of particular note
is that most entrepreneurs rely on their own intuition or the encouragement and advice of friends
or family when first starting a business. Fewer than 3% of owners interviewed said they had
utilized a business service provider when in need of advice.

In response, work2future has formed a small business coalition of nearly 20 City-departments
and external services providers. The coalition’s strategic focus is to (i) create and brand a
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service network of City and external service providers, (ii) intensively market this brand, (iii)
where appropriate, develop customized content, including availability of key materials in various
languages, and (iv) developing continuous quality improvement system, centering upon various
customer feedback mechanisms and performance indicators.

As tentatively planned, the still to-be-named network and brand will be launched in late 2007.
e 2007-08 Budget Picture

President Bush’s proposed budget request for 2007-08 calls for a 15% cut in WIA funding.
work2future has developed an expenditure plan for the current year that allows for sufficient
savings to absorb a 15% decrease cut next year, with no major reductions in services envisioned
for our customers.

e Nanosolar

On April 26, work2future will submit to the State of California Employer Training Panel (ETP) a
grant request of $385,000. We anticipate that this funding request will be approved on the same
day. ETP funding will then be applied by work2future to train 200 NanoSolar employees as
high-end engineers, mid-level technicians, and for a variety of entry level positions at their newly
established San Jose location. This job training funding package provided by the City, through
work2future, played a key role in attracting NanoSolar to the City of San Jose. It is anticipated
that in future, similar applications of ETP funding will be utilized as part of the City’s company
recruitment efforts.

e Public Sector Initiative

In response to the “graying of the public sector” work2future has undertaken a labor market
study to assess the employment needs due to the numerous expected retirements within the next
three years. work2future will collaborate with community colleges, local high schools and others
to increase youth’s awareness of opportunities in the public sector. In addition, work2future will
be working with Human Resources Directors from various local governments to assist them with
their employment needs, on-the-job training opportunities, and assistance in career ladder
development.

work2future is planning a “Call to the Public Sector” event that will be held on April 25, 2007 at
the Parkmoor One-Stop. Youth, ages 16-24, will have the opportunity to learn about career
opportunities in the public sector with mentors in the morning; an innovative panel discussion,
mid-day; and a Job and Internship Fair in the afternoon. Approximately 400 youth are
anticipated to participate from all over the region. The “Next Gen Committee” a two-county
collaborative between San Mateo and Santa Clara, is working toward succession strategies for
local government, and is co-sponsoring this event. Public Sector leaders from throughout the
region are encouraged to participate in this hands-on youth-friendly event.
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work2future has recently completed research that examined employment trends within the public
sector. Based on the study’s recommendation, work2future has recently begun to work with the
East Side School District, the City of San Jose, San Jose-Evergreen Community College, San
Jose State University and the International City Managers Association in designing a high
school, public sector magnet program. As currently envisioned, high school youth will have the
opportunity to earn college credit and secure access to public sector internships and summer
employment opportunities. The expected program launch is Fall 2008.

PAUL KRUTKO
Chief Development Officer



