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BACKGROUND 
 
In 1980, the City Council adopted an Arms Length  Policy with regard to Land Development 
Proposals.  Since this Policy was adopted, the development process has undergone many 
changes.  Concerns have been raised that the Policy, if read literally, would exclude the Mayor 
and City Council Members from participating in any discussions with City staff prior to the land 
use hearing.  Additional concerns have been raised that “development” today should include 
economic development and housing projects.  In addition, the City has undergone a number of 
dramatic changes in its structure during the past 10 years, including Measure J and term limits.  
In 1990, the City Charter was amended to, for the first time, specifically address the subject of 
ethics in City Government.  It requires that “City officers and employees must be independent, 
impartial and responsible in the performance of their duties and accountable to the members of 
the public.” 
 
It is, therefore, appropriate to have two separate policies; one which serves as a broad ethical 
code for the Mayor and Council Members to ensure the independence of the professional advice 
which City Council receives on all matters, and the other which sets forth the modern framework 
which encourages appropriate interaction in the development process. 
 
PURPOSE 
 
This Policy is intended as part of the implementation of Charter Sections 411 (The Council; 
Interference with Administrative Matters), 600 (Council Action:  Method)  and 607 (Code of 
Ethics).  The purpose of this Policy is to ensure that the recommendations made and 
administrative actions taken by the City staff reflect the independent professional judgment of 
that staff and that only the official policies and positions of the City Council are represented as  
 



BRTF Meeting:  4/25/05 
Item #II 

Independent Judgment Policy   Page 2 of 2      Policy No. 0-26 
 
such.  For purposes of this Policy, the term “member of City Council” includes the Mayor.  The 
Policy applies equally to City Council Staff. 
 
POLICY 
 
The City Council is charged with the responsibility of setting City Policy after publicly hearing 
the independent professional advice and recommendations of City staff and considering the 
needs, interests and perspectives of all segments of the public.  To that end it is the Policy of the 
City Council that: 
 
 1. No individual member of the City Council shall give any directive to any member 

of the City staff. 
 
 2. Neither an individual member of the City Council nor the City Council as a whole 

shall, in any way, attempt to require or coerce City Staff to make any particular 
recommendation or to adopt any particular position as the staff position on any 
matter; 

 
 3. No individual member of the City Council shall present his or her views as being 

the view of the City or the City Council unless that view reflects an official City 
position or the member has been officially authorized by the City Council to 
speak on behalf of the City. 

 
 4. No member of the City Council who is having discussions regarding any future 

employment or other business relationship with any person or entity shall 
participate in meetings or discussions with City staff involving that person or 
entity or the interests of that person or entity. 

 
 5. No member of the City Council who has entered into any agreement for future 

employment or other business relationship with a person or entity may participate 
in meetings or discussions with staff involving that person or entity of the 
interests of that person or entity. 

 
 6. No member of the City Council shall disclose any lawful closed session 

discussion or any attorney-client communication except to the extent required by 
law or after a waiver of confidentiality by the City Council as a whole has been 
obtained. 

 
 7. No member of the City Council shall negotiate with any property owner or 

developer for the grant, loan, payment or forgiveness of any sum of money by the 
City unless either officially authorized by the City Council to do so or done as 
part of a coordinated negotiating effort in conjunction with City staff and with an 
express disclaimer that any proposal is subject to approval by the Council as a 
whole. 


