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CITY OF 3>

SAN JOS

CAPITAL OF SILIOON VALLEY

BUILDING BETTER TRANSPORTATION COMMITTEE

Executive Summary
August 9, 2004

The meeting was convened at 1:37 p.m.
a. Expansion and Improvement of Transit and Transportation Systems
1. DiSCussion on Transportation Technology Industry Development Opportunities
DROP
b. Traffic Relief/Safe Streets
1 Report on Urban Area Security Initiative (UASI) Transportation Security Issues Project
Upon motion by Vice Mayor Dando and seconded by Councilmember Chavez, the
Committee accepted the report with direction to staff to use Rockville, Maryland as
a best practice scenario and address some of Councilmember Chavez’s concerns.

2. TraFﬁc Calming ~ Private Development Monitoring Status Report

Upon motion by Vice Mayor Dando and seconded by Councilmember Chavez, the
Committee accepted the report.

¢. Supporting Smart Growth
1 Report and Discussion on the Transit Oriented Development Policy & Program

DEFERED TO SEPTEMBER 13
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d. Regional Relationships/Funding/Policy
1 Receive status report on State, Federal, and Local Legislative Positions

Upon motion by Councilmember Williams and seconded by Councilmember
Chavez, the Committee accepted the report.

e. Oral Petitions
There were none.
f. Adjournment

The Committee was adjourned at 2:22 p.m.

Councilmember Dave Cortese, Chair,
Building Better Transportation Committee
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AN JOSE

CAPITAL OF SILICON VALLEY

BUILDING BETTER TRANSPORTATION COMMITTEE

Meeting Report
August 9, 2004

PRESENT: Chair David Cortese, Councilmember Forrest Williams, Councilmember Cindy Chavez,
Vice Mayor Dando

STAFF Ed Shikada, Bill Hughes, Jim Helmer, Dr. Frances Winslow, Stephen Haase, Timm
Borden, Ben Tripousis, Betsy Shotwell, Sharon Landers

EXCUSED: Vice Chair Linda LeZotte
The meeting was convened at 1:37 p.m
Chair Cortese asked that the record show there was a quorum of three members present, Vice
Chair LeZotte is excused, and Councilmember Cindy Chavez arrived at 1:38. He began the
meeting by noting agenda changes, item a) 1 was dropped and item c) 1 was deferred until
next month so that Vice Chair LeZotte could be present.
a. Expansion and Improvement of Transit and Transportation Systems
Discussion on Transportation Technology Industry Development Opportunities

DROP

b. Traffic Relief/Safe Streets
1 Report on Urban Area Security Initiative (UASI) Transportation Security Issues Project
Ed Shikada, Deputy City Manager, introduced Dr. Frances Winslow, Director of

Emergency Services, who gave an overview of her report with an emphasis on the Ace
Train and other opportunities available.
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Jim Helmer added that six months ago staff presented to the Committee, and was directed
to report back on the concept of a joint center at certain milestones of the project. It was
noted that Rockville, Maryland and other metropolitan areas are quickly beginning to
look at inoperability and convergence of transportation, fire, police, and EOS services
into more centralized functions. It was noted that the OES has been working with the
CMO on this topic, and if funding is received for a new Transportation Management
Center (TMC), the funds could go towards a central package, as outlined in Dr.
Winslow’s report.

Vice Mayor Dando indicated that Rockville, Maryland should be one that we look at as a
“best practice”, and noted that staff should look for funding in T21.

Dr. Winslow indicated that the need to keep the Emergency Operations Center (EOC) and
the dispatch together has always been present given that this center is the source of
information for the community. She discussed the concerns about departments harboring
in the same building and if there were an attack and the building was blown up then we
wouldn’t have a fall back option, but on the other side of the coin, we would have to
break up every department in the City and we would loose our efficiency based on the
possibility of an event that no one believes is probable. We have done analysis on this
subject in 1997 and 2001 (after 9/11). We do our best to keep a low profile on the
location of the EOC, we do have alternate EOC and dispatch centers already selected and
wired, we have mobile dispatchers in a box that can be implemented in a moment of
need. Also not everyone who runs the EOC is on the same shift and if the building were
to be taken out there would be others that were not on the shift that could come in and
handle the emergency.

Councilmember Chavez stated that she was concerned more with earthquakes, natural
disasters. She stated that she feels we are in a location where we have a lot of attention
drawn, as the police department is nearby as well as the sheriff’s, courthouse, and County
jail and is not comfortable that just because the building does not have a label on it makes
it any safer.

Upon motion by Vice Mayor Dando and seconded by Councilmember Chavez, the
Committee accepted the report with direction to staff to use Rockville, Maryland as
a best practice scenario and address some of Councilmember Chavez’s concerns.

Traffic Calming — Private Development Monitoring Status Report

Jim Helmer, Director of the Department of Transportation, began by stating this report
was a followup on prior traffic calming discussions, in particular how traffic calming is
attempted and the successes/failures at the development stage. The report submitted
outlines the efforts regarding traffic calming measures as a part of private development
projects. :
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Chair Cortese shared his concern about there being some sort of triggering mechanism on
new developments for a traffic calming study. He thinks there should be a mechanism as
the new mass subdivision approvals come through that could pick up on the potential for
doing a study and what was presented to the community and Council office before and
make sure it is still accurate. Councilmember Cortese noted that, logically if infill
development is done, traffic counts increase, and the need for DOT staff to review this
during development review process is essential. He also noted that he was not sure if this
information was reaching Council Offices. “Would like to see some sort of flag surface
when that type of situation comes along, so Council offices and constituents are aware.”

Jim Helmer stated that the DOT process is part of an overall team that provides traffic
calming and other traffic related comments on every set of plans that come through the
planning process. We then work as part of a larger team (under Timm Borden’s division
in Public Works) that pulls out all the information and most of the traffic analysis that
occurs at the point of development.

Timm Borden, Deputy Director of the Department of Public Works, stated that the DOT
development review team that reviews projects as they first come in the door, does have
access to the same people that did the study and are pulling the fresh information into
looking at the new projects and how they would be affected. It may not be documented
very well and that is something that we could work on for the due diligence part of Chair
Cortese’s request and maybe getting the info from Public Works and DOT into the
documents from Planning Department.

Chair Cortese thought it might be possible to include the internal studies at development
review on the Council log that they receive so staff can go back and send an email to the
neighborhood association to keep them in the loop.

Jim Helmer agreed to work with Katy Allen, Director of Public Works, and Stephen
Haase, Director of Planning, Building, and Code Enforcement to take that very valid
concern and incorporate a better communication method of the new developments, it’s
relationships to existing traffic calming projects/programs that going on each Council
district and include imr reporting process monthly.

Councilmember Chavez thought it might be important to understand what the benchmark
changes are if we are going to be using different measurements of traffic calming and to
make sure we can use a new development with the requirements being more flexible.

Jim Helmer agreed that a more specific plans we have it gives us a greater opportunity to
turn those reports and work with developers.

Upon-motion by Vice Mayor Dando and seconded by Councilmember Chavez, the
Committee accepted the report.
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d.

Supporting Smart Growth
1. Report and Discussion on the Transit Oriented Development Policy & Program

DEFERED TO SEPTEMBER 13

Regional Relationships/Funding/Policy
1. Receive status report on State, Federal, and Local Legislative Positions
Upon motion by Councilmember Williams and seconded by Councilmember
Chavez, the Committee accepted the report.
Oral Petitions
There were none.

Adjournment

The Committee was adjourned at 2:22 p.m.

Councilmember Dave Cortese, Chair,
Building Better Transportation Committee



