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RECOMMENDATION 
 
Accept status report on Santa Clara/Alum Rock Transit Corridor project. 
 
 
BACKGROUND 
 
As part of the Downtown East Valley (DTEV) Transit Improvement Program, the Santa Clara 
Valley Transportation Authority (VTA) is developing a project to construct transit improvements 
along the Santa Clara/Alum Rock corridor.  Since mid-2005, a key element related to the 
continued development of the project has been the completion of the draft environmental 
document.  At this time, both an Enhanced Bus and Single-Car Light Rail Vehicle alternative are 
discussed in an un-circulated Draft Environmental Impact Statement/Report (EIS/R), with no 
preference of one over the other. 
 
The schedule for release of the Draft EIS/R is now proposed for March 2007 as a result of 
requests by the Federal Transit Administration (FTA) to update traffic and air quality data and by 
the DTEV Policy Advisory Board (PAB) to enhance certain work activities.  
 
 
ANALYSIS 
 
There are currently three main items VTA staff is focusing on related to the continued 
development of the project and completion of the EIS/R as follows: 
 
Update of the Project’s Existing Conditions 
At the request of the FTA, VTA will update the project’s existing conditions contained in the 
EIS/R, notably traffic and air quality data.  The update will take approximately 4 months. 
 
Development of an Enhanced Outreach Plan 
At the direction of the PAB, VTA staff is continuing to develop an enhanced outreach plan for 
the project.  Key elements include: 
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• Conducting a series of meetings in advance of the public hearings for the Draft EIS/R. 
• Utilizing a facilitator, feature “mode experts” from the transportation consulting community 

to debate the merits of each mode and solicit audience input and participation. 
• Conduct preview outreach meetings at SNI and other community forums. 
• Feature on-site translators. 
 
Evaluation of a Shorter Single Car Light Rail Alignment Concept 
In January 2006, the VTA Board of Directors requested VTA staff to prepare a conceptual plan 
for a shorter single car light rail alignment from Capitol Avenue to the future Alum Rock BART 
Station, referred to as the “Alum Rock Single Car LRT Concept.”  A conceptual operating plan, 
cost estimate and timing issues related the BART project were also topics to be considered.  The 
conceptual plan was presented to the PAB at their  March 2006 and April 2006 meetings.   
 
The potential introduction of a new alternative represented by this concept will likely extend the 
project schedule based on the need to conduct additional studies in areas of ridership, operations, 
traffic and air quality.  The PAB asked VTA staff to evaluate the concept over the summer 
months and return in the fall with the results of that analysis.  At that point, the PAB will be 
asked to consider modifying the EIS/R by including the new and updated alternatives.  Although 
much of this information will be developed in response to FTA’s request, an additional 6 months 
is estimated to update the document and conduct a more detailed evaluation.  An estimated 
schedule leading up to the VTA Board approval of the EIS/R is attached. 
 
 
COMMUNITY OUTREACH 
 
At the direction of the Downtown-East Valley Policy Advisory Board, VTA staff is in the 
process of developing an enhanced public outreach process for the Santa Clara/Alum Rock 
Corridor. 
 
 
 
 

JAMES R. HELMER  
Director of Transportation 
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(DRAFT) ENVIRONMENTAL APPROVAL PROCESS  
for the 

Downtown East Valley Transit Improvement Project 
Santa Clara/Alum Rock Corridor 

 
 

Activity Estimated 
Duration 

Estimated Date 

 
Step 1 

 
Update EIS/R, evaluation of new and 
existing alternatives 
 

 
4-9 months 

 
August-November 2006 

 
Step 2 

 
Include/Reject new & updated 
alternatives into EIR/EIS 
 

 
30 days 

 
September - December 
2006 

 
Step 3 

 
Enhanced Outreach 

 
30-60 days 

 
November 2006 
 

 
Step 4 

 
VTA staff submits Draft EIS/R to FTA 

 
60 days 

 
January 2007 
 

 
Step 5 

 

 
Circulate Draft EIS/R and Public 
Hearing 
 

 
60 days 

 
March 2007 

 
Step 6 

 
City of San Jose recommendation for 
mode selection 
 

 
60 days 

 
June 2007 

 
Step 7 

 
VTA staff responds to public comment, 
prepares Final EIS/R and resubmits 
document to FTA 
 

 
4 months 

 
July 2007 

 
Step 8 

 
FTA releases Final EIS/R 

 
60 days 

 
September 2007 
 

 
Step 9 

 
VTA Board approves Final EIS/R and 
selects preferred mode. 
 

 
30 days 

 
October 2007 
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