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the Airport to reduce costs over the
:~ill1lon~adprojected that its ePE would

tel in 2013-14. At current
'-'~'.Ie.• 4.1 million per year), one dollar
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The combination of major ne~l9l;)~
modernization program, ste",ur"-'l2UJ
competition from other ~'i1'jK>rB>4

nation now severely chiU!ipgl~

competitive for its airline P'~pe:llI,

allocated to its ePE calculatio or aJr' e
doubled from $20 million last fis year t $3
The Airport's net debt service is pro
million in FY2013-14, yet San Jose p',cs:.e~

percent lower than it was in 2007, and the
has declined from about 190 to 125 in the

SUMMA~
Airlines use~~r ~Ianed Passenger" as a key indic
their decisions ab~~.s:;e to locate air service. ePE repTeseh~
the total costs of airpotl'6perations that are allocated to ro'~1leS

are charged to them in landing fees, rents or other specific ~cilar1H':S.
divided by the total number ofpassengers boarding planes e
year. ePE is a ratio, not a specific charge: ements
decrease, ePE will increase; or as costs . , CP 'll incr
All other things being equal, ePE will e
activity increases.
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Status/Next Steps

Staff is nearing completion of an
process for contract law enforr~ine~~1Iie
Airport, and negotiations WIU·Mr,e..S9i1l2.....
Clara County Sheriffs 0

SJPO cost and staffing reduction measure
at the Airport were implemented in July
2010 that resulted in savings of
approximately $900,000.

Action

On May 25, 2010, Council dir
evaluate alternatives for prr¢ic"Iffif
services in the most cos.~ffel:W

Contracting out~.ort law enrQr~en

services. ~~ ~
Staff is pursuing c~~~fOrCe'lJ nt
services at the Airport.!.o~ac ices
provid· Jose Poli O· ment-

Airp\li'i bwiSiO~

When~~ r t presented the
Strategic C~etitiv gess Strategy to
Council at the Ma~, 2010, study
session, SJC polil:;e and fire costs were
$11.9 million.



$0.07$300,000$4.88
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\ "'statuslNext Steps

Discussions with San

3

Staff is nearing completion of an RF:
process for contract ARFF servv~ic~~~~
negotiations with private contriil
underway.

Reduction in overall Airport Department
staffing levels from 400 authorized
positions in 2008 to approximately 20
now.

The reduced staffing level inclu
change to contract custodial servi and
the planned dismantling of the capita
project team associated with the compl
of the airport modemization program.

Action

Contracting out AircraftRes~~dFire
Fighting (ARFF) services. ~

Contracting ou' Wlces coul·
replace service~~S;rt1sanJos ire
Department that inMa~ . deed at

appr~i1li~~
The Fire,p:;~'~ht imple~ed cost
reductio~~~S ~ July 2010 that
yielded Airpoqbu,d~~savings of
approximately'$57GtQ00 in the current fiscal
year. V



CPE Impact Potential CPE Impact
from Savings Still from

Captured Available Potential
Savings Savings

$0.73 0 0

Action

Con~ractingout Airport custo~~"'
services. ~

The City cOUn~\this ste10
of the budget actiOQ.~~n~01 0, a~~
transition to contract'se~)5b4Iace last

sum~~stiR9\~ct6r.

Relocation ~iipfft administrative
offices int~~ifj'ortspace in
Terminal B. V
The consolidation of staff into one location
eliminated rent costs and also provided
operational efficiencies, improved
communications, and closer staff alignm
with Airport customers and partners.

Restructured the Airport
Communications Center to a
Operations Center.

Aggressive expenditure control.

Through very conservative financial
management, Airport staff has exercised
extreme constraint for expenditures.

\ "statuslNext Steps

og.,city custodial positions replaced
contract staff

~
l9tfOI allowed the Airport to
009-10 with one-time savings

i'lPproxl ely $11 million, which will help
'¥'~.,. budget balancing and CPE

. n for FY 2011-12.

$11 million
(one-time)

$0.12

$2.68
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SJ continue to benchmark its
operations against comparable airports and
to seek examples of best practices to learn
from.

lj!)iswas a one-time reduction of S
approved in the June 201 0 budgl.ll'>i~!;!!GI\

Living Wage te~ d policies for parity.

At the reque~ carriers and as
directed by Coun$i{,the Airport evaluated
the Airport Living Wage Ordinance that was
adopted in fall 2008 to compare San Jose
policies and practices with other Bay Area
and California airports.

Establishment of an airline
for specific operating and rna
functions.

This analysis identified opportunities to a Ig
SJC into parity with other airports nd
reduce competitive disadvanta whl . I
accomplishing the Council' ic Is to
Living Wage requiremen .

Action

An airline O&M consortium potentially c
either reduce actual costs as a result of
economies of scale, specialization, and
efficiencies, or it could remove specific cost
centers from the calculation of CPE that
could then benefit the Airport's competitive
position.

Deferred public art funding fO~<fh'

Terminal Area Improvement PlOW'

Funding would .e0~t~ for the p blic
program when passe er t ffic reac iE!§
12.2 million per yea~h /~"e-g(Q~1i
trigger jq(pe-gil:J..ning des(g~ffii..J

cons fu~"o~~nal exl)/ion.
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1\lJjs is still in the preliminary stage
cf(scussion with 1fTA. Airport staf1lE~~1ll
that it will be able to make
recommendations for Airpo~"!(l!or.o~,
reduction alternatives in 1

Reduction or restructuring o~~v.: A
Flyer bus service. .~

The Airport fungl~G?st of pr"'~'I!'din
the free IfTA shuttle servlc~tween'i e
Airport and the light~~ oit-N.orth irst
Street an1flITe-.sant~ C'~'attNl.i?station.

A pr~in~~I(ty Woul~parate the
shuttle s~~int~o operations: one
operated .by~e ~rpp~'s current bus shuttle
operator that ~It!-&nnect the terminals
with the 1fTA ligh~1 stop; and the other
operated by 1fTA between the terminals and
the Caltrain station.


