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1. Issue Description:

Since 2009, the Aitport has reduced staffing levels from 400 Full Time Equivalent
(FTEs) positions to the current level of 212 FTEs. The positions remaining at the Aitport
are critical in suppoliing the core business functions at the AitPOli such as Aitport
Customer Service, AitPOli Environmental Management, and Community Air Service. As
a result of the reductions there are now a number ofpositions throughout the AitPOli
where there is only one person with the knowledge, skills and/or experience necessary to
perform core functions that are critical to the AitPOli's operation.

With such "thin" staffing, there is significant concern about the impacts of the City's
Civil Service Rules on the ability ofthe AitPOli to continue to seamless1y provide core
services. Many positions exist in the AitPOli in which only one person has the specific
skill set, knowledge, education, and/or experience required to perfOlm functions unique
to the Airport environment. However the incumbents are in large Citywide
classifications subject to seniority/bumping rights. This results in critical AirpOli staff
being at risk of being replaced with stafffrom other City Depatiments who, while more
senior in the classification, do not have the knowledge, skills or experience necessary to
perform the duties of these critical positions. There are a number ofpositions throughout
the Airport in which having City employees "bump" in from other depaliments would
cause serious operational concerns and hinder the Airport's ability to provide critical
services to the airlines, traveling public, and/or the tenants. A reduced ability to provide
services critical to the AirpOli and to pursue revenue oppOlwnities diminishes operational
efficiency and productivity and, ultimately, reduces overall competitiveness for much
needed air services.

To remain competitive, it is important that the AirpOli have some flexibility to retain
critical staffing experience and expeliise. The current Civil Service Rules hinder this
ability in that staffwith critical knowledge, skills and/or experience are subject to being
-"bumped out" of their positions and replaced with staff that more than likely do not
possess the same level of knowledge, skills and experience the AhpOli needs to remain
efficient and competitive.



Ad Hoc Committee on Airport Competiveness
Issue Document: Establishing Airport-Specific Classifications
Page 2 of2

2. Key Issue Elements:

To maintain its competitiveness, the Airport needs to retain a basic level of expertise in
identified core functions. Thus the key element of the AirpOli's concern is: What is the
viability of creating additional specialties within some Citywide classifications to avoid
the AirpOli losing employees who were hired with specialized skill sets through the
bumping process? Addressing this question will go a long way in retaining Airport
operational stability and therefore its competitiveness.

3. Estimated budget savings or cost impacts on the Airport:

The potential realizations are not dollar savings but productivity retention. Productivity
retention shows up in operational efficiencies that save money, take advantage of revenue
opportunities and maintain competitiveness with neighboring airpOlis. These benefits
will enhance the Airport's ability to retain and attract passengers and air service, which
does result in increased revenues. However, it is not possible to quantify productivity
retention. It may, however, be easier to quantify the loss ofproductivity.

4. Council action required?

Council action would be required to approve any new AirpOli-specific classifications.

5. Implementation SchedulefTimetable:

No timetable has yet been established. However, any creation of specialties within an
existing classification would be subject to meet and confer with the affected bargaining
unit, coordination with Human Resources and Employee Relations and approval of the
new classification by the City Council.


