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RECOMMENDATION

Acceptance of staff’s report on the City’s Anti-Truancy efforts.

OUTCOME

To inform the Committee on anti-truancy efforts undertaken by the Police Department.

BACKGROUND

For FY2006, the Council restored funding for the Police Department’s Truancy Abatement/
Burglary Suppression (TABS) program. The services restored include overtime for dedicated
TABS officers and counseling services for truants. The purpose of this memo is to inform the
Council members of the City anti-truancy efforts for FY2006. The TABS staff will enhance data
collection on truants and collaboration among truancy intervention services and staff.

ANALYSIS

Police Officers on Overtime Dedicated to Serving Truants

The TABS staff will continue to oEerate two truancy centers. East TABS will continue to
operate at the PAL complex at 34" St./Virginia and West TABS will be at the Willows Senior
Center on Radio/Curtner. Each center is staffed with an on-duty police officer and
representatives from the funded truancy counseling agencies and college interns. Depending on
the time of year, up to four police officers will be deployed on an overtime basis dedicated to
searching and serving truants.

During quiet times of the year such as the winter rainy season, fewer officers will be deployed.
In addition, on-duty patrol officers are encouraged to locate and process truants as well.



ALL CHILDREN ACHIEVE COMMITTEE
09-27-06

Subject: City Anti-Truancy Efforts

Page 2

Survey of Truants to Identify Reasons for Truancy

When a truant is located, the officers will survey the truant for the reason why the truant missed
school. Staff hopes to gather data that may assist us in assessing current reasons for truancy.
The Department hopes to share this data with schools, families and intervention agencies to
identify multi-disciplinary truancy reduction strategies and methods.

Counseling Services for Truants

After the truant is surveyed, the officer has the option of returning the student to school, home or
non-criminal detention at the TABS center. The TABS officers and the truancy intervention
counselors assess the truant and may provide counseling services. The counselors have services
to assist the student in overcoming education challenges, learning disabilities, decision making
skills, anger management and environmental challenges such as gang threats. School staff and
family members are involved in creating an education plan for the youth.

The Project Cornerstone Developmental Assets are used as a framework for the development of
the youth and the family.

Collaboration with Anti-Truancy Agencies and Staff

The TABS officers and truancy intervention staff work together to provide a comprehensive,
multi-disciplinary assistance program for the youth. Each of the agencies and staff members has
a variety of skills and services. Depending on the needs of the youth, partners will provide case
management services that will include a combination of home, school and one-on-one visits with
the youth. A comprehensive intervention service plan, designed to integrate youth back into
school and helping them succeed once reinstated, is developed for each youth referred to the
program.

In addition, the TABS officers work with Child Welfare and Attendance staff at schools and
district offices, as well as Juvenile Probation and the District Attorney’s office to provide a
continuum of prevention, intervention and suppression services. The youths and guardians could
be held criminally responsible for failing to support compulsory education mandates.

San Jose Police Department (SJPD) staff are also interested in reinstating a program where
TABS officers meet with habitual truants and their families to encourage attendance as a final
step prior to referral to the District Attorney’s office. This idea was initiated by the
Department’s contact at the San Jose Unified School District and is similar to the Franklin-
McKinley School District’s School Habitual Absentee Reduction Program (SHARP).
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Finally, SJPD supports the Silicon Valley Alternative Education Collaborative. This
collaborative group’s task is to assess the education needs for truants and out-of-school youth
and promote education alternatives. They view TABS as a means to identify clients at an early
stage.

Parent Workshops to Encourage Youth Education

During FY2005, TABS officers conducted two parent empowerment workshops with emphasis
on families with truancy issues. One workshop was conducted in English and the other in
Spanish. The response was less than expected. This year, the hope is to identify specific schools
whose staff can identify and recruit guardians for a parent workshop. Staff believes a school-
focused workshop will attract a larger group of attendees.

The District Attorney’s community prosecutor, in cooperation with the Eastside Union High
School District and San Jose’s Bringing Everyone’s Strengths Together (BEST) groups, is also
providing a Saturday School for high-risk truant youth. This program consists of a four-week,
four-hour series of workshops that reinforce basic parenting skills, including an emphasis on
education. The BEST agencies are providing their services on an in-kind basis.

PUBLIC OUTREACH/INTEREST

D Criteria 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

D Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

D Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council or a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

In addition to posting this item online, the TABS team met with representatives of the school;
community based organizations; the evaluation consultant; the District Attorney’s Office; and
the Department of Parks, Recreation and Neighborhood Services BEST program on June 15,
2006 and July 11, 2006. Discussion included the development of the 2006-07 Truancy
Intervention strategies.
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COORDINATION

TABS staff works with the Parks, Recreation and Neighborhood Services to identify, certify and
manage truancy intervention counseling agencies and their services. These agencies are also
used to support the Mayor’s Gang Prevention Task Force intervention efforts. For FY2006, the
agencies are:

Alum Rock Counseling
Catholic Charities

Crosscultural Community Center
Social Advocates for Youth (SAY)/ Emergency Housing Consortium Lifebuilders

Robert L. Davis
Chief of Police

RLD:RS:rs

For questions please contact Lt. Richard Saito at, (408) 277-4133



