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Memorandum

TO: work2future Youth Council

SUBJECT: ARRA TANF-ECF Summer
Youth Subsidized Employment
Program

Approved

RECOMMENDATION

FROM: Richard Martinez
ARRA Youth Manager

DATE: June 8, 2010

Date

Approval of staffs recommendation for work2future to receive up to $2,458,225 of American
Recovery and Reinvestment Act (ARRA) Temporary Assistance to Needy Families (TANF)
funding program through the Santa Clara County Social Services Agency's Emergency
Contingency Fund (ECF). ARRA TANF-ECF funds will be used to provide a Summer Youth
Subsidized Employment program, through a partnership with the Social Services Agency, for up
to 840 youth.

The Executive Committee approved this recommendation on June 3, 2010 and forwarded their
approval to the Youth Council for its consideration. Subject to the Youth Council's approval on
June 8, 2010, the recommendation of the Executive Committee will be forwarded to the Finance
Committee for its meeting on June 9, 2010, and subsequently to work2future's Board of
Directors for its meeting on June 17,2010.

BACKGROUND

In March 2010, Santa Clara County Social Services Agency (SCCSSA) contacted work2future
with a request to form a partnership to operate a summer work experience program using ARRA
TANF ECF funds. The program will be funded by the Santa Clara County Social Services
Agency with ARRA TANF ECF grants as follows:

Amount Source Comments
$2,458,225 ARRA TANF-ECF Requires a 20% non-federal match
$ 382,200 Worksite Supervisor Salaries 77% of required match
$ 112,500 Site and Facility-Related Expenses 23% of match: St. James Sr. Center
$2,952,925 Total of Funding Sources
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As approved by the Board in June 2009, work2future will additionally use appropriated funding
of approximately $550,000 to provide an eight-week work experience program for up to 80 out
of-school youth, ages 18-24, who meet the WIA eligibility requirements, such as low-income
status and a barrier to employment as defined by the WIA legislation. Older youth participants
will earn $11 per hour.

ANALYSIS

The Summer Youth Subsidized Employment (SYSE) program will provide 7 weeks of summer
work experience between June 28, 2010 and August 13, 2010, for up to 840 participants, ages
15-17. Each week, participants will receive two hours of work readiness training and 24 hours of
work experience. Participants will earn $10 per hour.

Priority for participation in the SYSE program will be:

1. CalWORKS eligibility
2. Food Stamp eligibility
3. Low-income at 200% (or less) of the federal poverty level.

SCCSSA will verify CalWORKS and Food Stamp eligibility and provide guidelines for low
income eligibility, which is significantly different than Workforce Investment Act eligibility.

work2future has performed extensive outreach to youth through programs affiliated with the
Mayor's Gang Prevention Task Force, as well as community-based organizations, recreation
programs, libraries, schools, and other agencies serving youth. Over 200 civic and municipal
organizations, schools and colleges were contacted to develop work experience sites and
opportunities for the youth participants. Additionally, SCCSSA will require all Summer
Nutrition Collaborative agencies to include work experience positions for the Summer Youth
Subsidized Employment program. The SCCSSA has also provided a list of eligible youth for
targeted mailings.

Expected Program Outcomes:

• Over $1.5 million in wages paid to youth will be re-circulated in the local economy.
• Each participant can earn up to $1,820.
• Jobs will be created through 23 temporary unclassified positions.
• Ongoing public and private sector support will be provided.
• Youth will connect to positive role models and gain actual job experience.

A study by Mathematica Policy Research at Princeton reported that the 2009 ARRA summer
jobs program provided multiple positive results for youth participants, with overwhelmingly
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positive feedback from public and private sector organizations that provided work experience
sites.

BUDGET IMPACT

The proposed spending plan will be funded from SCCSSA's ARRA TANF-ECF resources, with
no impact on work2future's overall budget.
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Richard Martinez
ARRA Youth Manager




