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Approve staff's recommendation to contract with NIA Creative, Inc. (NIA) in an amount not to
exceed $158,150 as stated in NIA's Proposal to provide additional tools, information, and
enhancements to the BaS website.

BACKGROUND

A RFP was released by work2future with a deadline of March 26, 2010 for a qualified consultant
to provide website consulting, design, development, and implementation service in support of the
BaS website. The RFP was posted on the City of San Jose's BidSync, an online procurement
portal, through the Department of Finance and the BaS website. BaS Steering Committee and
work2future Board members were made aware of the issuance of this solicitation.

The BaS website enhancement was fWlded through a Small Business Administration grant to
work2future for $245,643 to enhance the website and update outreach and marketing materials to
small businesses. All proposals were evaluated upon the best value of the total project proposed.
The chosen proposal is within the budget limits assigned by the RFP.

The current BaS website is composed of information gathered from a network of partner
organizations and administered by the City of San Jose. The website serves small businesses in
the greater Silicon Valley region. With enhancements, updates, and new tools added, the BaS
website will be a more accessible, comprehensive, and useful one-stop resource for launching
and growing a business in the greater Silicon Valley metropolitan area. The objective of this RFP
is to update and improve the technical architecture of BusinessOwnerSpace.com.
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RFPPROCESS

work2future received 20 proposals that were subsequently screened for compliance with basic
format and completeness requirements as stated in the RFP. Based on this Phase I evaluation,
three proposals were disqualified: two proposals due to late submission and one proposal was
disqualified due to failure to submit ADA website accessibility requirements.

The remaining 17 proposals were then reviewed and scored in Phase II evaluation. The proposals
were reviewed by an evaluation team that included the following individuals: a representative
from the BOS Steering Committee, two work2future staff, and one staff member from the City
of San Jose Office of Economic Development. A work2future Board Member served as a
facilitator during the evaluation sessions. Evaluation team members scored the proposals
according to the three substantive criteria outlined in the RFP:

• Proposer's technical capabilities and experience (45 points possible)

• Proposed budget and costs to complete the scope of work (30 points possible)

• Proposer's references and ability to show reliability and responsiveness (10 points
possible)

In order to qualify for Phase III of the evaluation, proposals must first have met a pre-determined
minimum score of 65 points out of the 85 points possible and then must be one of the top three
scores. Fourteen proposals did not meet this threshold and therefore did not qualify for Phase III
consideration. work2future staff also checked the proposers' references to seek feedback
regarding customer satisfaction as it relates to the proposers' ability to provide quality services
and timely product delivery. According to City procurement guidelines, proposers were awarded
5 additional points each if they met the guidelines in each of the following categories:
Environmental Stewardship, Local and Small Business Preference.

The three highest scoring proposers were invited to attend Phase III for oral interviews on April
12, 2010. During the interview, each proposer answered seven identical questions. Each
interview question related directly to the same scoring criteria within Phase II: (I) Technical
Capabilities and Experience (45 points possible), (2) Budget (30 points possible), and (3)
Responsiveness and Reliability (10 points possible). Following each interview, the evaluation
panel discussed each proposer's responses and scored them accordingly.

NIA's proposal received the greatest Phase III score. Their proposal offered a comprehensive
approach and workplan that exceeded expectations stated in the RFP's Scope of Work. NIA has
strong, relevant experience with website architecture and compatibility, and database
development. Additionally, NIA's proposal clearly identified methods to provide training,
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training materials, and teclmical support to work2future staff and BOS partner organizations
during development and upon completion of the website enhancements.

NIA has a clear understanding of how to improve the delivery of business resources through the
BOS website. NIA's workplan offered a comprehensive approach to integrate the existing
website with new tools that will help businesses access information with more ease. Examples of
these enhancements include an Online Survey Tool, a Newsletter Template, a new Online
Business Resources Library, and a redesigned Discussion Form. The RFP scope of work
requested· the development of several new dynamic web pages, such as content about green
resources, procurement opportunities, and information about access to capital. Finally, NIA's
proposal stated a timely workplan to address key improvements requested in the RFP, including
website printability, ability to search for the website and search the website for information, and
overall capacity to track, analyze and generate reports about website traffic and use. Moreover,
NIA has a clear understanding of the objectives of work2future and other BOS partner
organizations.

The budget range for this RFP was between $100,000 and $175,000. NIA's proposed budget to
complete the RFP scope of work was $97,700. The RFP allowed proposers to offer additional
suggestions to improve the overall effectiveness of the BOS website for its users. NIA has
proposed the following additional enhancements such as a Virtual Job Fair, an online Resume
Builder, a Searchable Resume Database, and a BOS Partner Video Library. The budget for these
proposed enhancements by NIA will cost $60,450.

It is recommended that the Board authorize staff to contract with NIA for an amount not to
exceed $158,150 as stated in NIA's Proposal. The contract end date to complete the scope of
work is December 31, 2010.

cc: AmyChan
Jeff Ruster


