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OverviewOverview

�� Department profileDepartment profile

�� Services providedServices provided

�� How we are organizedHow we are organized

�� 2010 Budget, changes to Department2010 Budget, changes to Department

�� 2011 Budget, what2011 Budget, what’’s anticipateds anticipated

�� Neighborhood engagementNeighborhood engagement



BackgroundBackground

�� California nativeCalifornia native

�� EducationEducation

–– CSU Fresno (1984), CSU Hayward (1995), CSU Fresno (1984), CSU Hayward (1995), 
National Fire Academy (1998), Harvard National Fire Academy (1998), Harvard 
University (2000), Arizona State (2007)University (2000), Arizona State (2007)

�� Fire service careerFire service career

–– 1978 Fresno FD, 1993 Foster City FD, 1996 San 1978 Fresno FD, 1993 Foster City FD, 1996 San 
Mateo FD, 2002 Fremont FD, 2004 Scottsdale Mateo FD, 2002 Fremont FD, 2004 Scottsdale 
FD, 2010 City of San JoseFD, 2010 City of San Jose



San Jose Fire DepartmentSan Jose Fire Department

�� 33 fire stations, 30 engines, 9 trucks33 fire stations, 30 engines, 9 trucks

�� 654 uniformed, 101 non654 uniformed, 101 non--uniformeduniformed

�� Full service providerFull service provider

–– Urban Search and Rescue, Hazardous Incident Team, Urban Search and Rescue, Hazardous Incident Team, 
Air Rescue, Fire and Life Safety, EMDAir Rescue, Fire and Life Safety, EMD

�� Emergency requests 2009/2010 Emergency requests 2009/2010 -- 51,349*51,349*

�� Fire loss $29.6M, property saved $542.7M Fire loss $29.6M, property saved $542.7M 

�� Fire deaths Fire deaths -- 44

�� 2010/2011 operating budget 2010/2011 operating budget -- $152.5M $152.5M 



San Jose Fire DepartmentSan Jose Fire Department

Willie McDonald
Fire Chief

Ruben Torres
Fire Marshal

Teresa Reed
Assistant Fire Chief

Ron D’Acchioli
Admin Services

Chris Godley
Disaster Prep

Ivan Lee
Field Operations

Gary Galasso
Medical Services 
And Training

Fire Communications





2010/2011 Budget2010/2011 Budget

�� Eliminated 4 engine companies (E30, E33, Eliminated 4 engine companies (E30, E33, 
E34 and E35)E34 and E35)

�� Eliminated 1 truck company (T3)Eliminated 1 truck company (T3)

�� Closed 1 fire station (FS 33)Closed 1 fire station (FS 33)

�� Reduced onReduced on--duty strength from 203 to 179 duty strength from 203 to 179 
FFs/dayFFs/day

�� Laid off 49 FirefightersLaid off 49 Firefighters

�� Impacts to systemImpacts to system





FY 2011/2012 Budget FY 2011/2012 Budget 

�� Public Safety target Public Safety target –– 10%10%

–– $14.5 M$14.5 M

�� Budget goalsBudget goals

–– Minimize impacts to direct service deliveryMinimize impacts to direct service delivery

–– Keep existing fire stations openKeep existing fire stations open

–– Protect field operationProtect field operation

–– Avoid layoffs if possibleAvoid layoffs if possible

–– Maintain skill levels Maintain skill levels 
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Commission EngagementCommission Engagement

�� Participate in our strategic planning Participate in our strategic planning 

processprocess

�� Feedback sourceFeedback source

�� Allow us to seek information and test Allow us to seek information and test 

assumptionsassumptions

�� Help us communicateHelp us communicate

�� Recruitment assistanceRecruitment assistance

�� VolunteerVolunteer


