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RECOMMENDATION

Approve next steps in the implementation of Manager’s Budget Addendum (MBA) # 16 and
direct staff to forward this information to the City’s advisory Boards/Commissions/Committees
for greater understanding and consistent application.

BACKGROUND

On June 19, 2010, the City Council adopted the Manager’s Budget Addendum (MBA) #16, as
part of the FY 2010-11 Budget. MBA #16 recommended that the City Council endorse
recommendations to reduce the number of meetings per year for all advisory
boards/commissions/committees (quasi-judicial boards/commissions were excluded). In
addition, Staff recommended the approval of standardized templates for the development of
workplans and annual reports. (A complete copy of MBA #16 is attached as Exhibit A).

At the Rules and Open Government meeting of September 29, 2010, the Committee considered a
letter in the Public Record from Martha O’Connell asking for a clear directive on the
implementation of MBA #16, specifically as it relates to the frequency of Board/Commission!
Committee subcommittee meetings. The Committee referred this matter to staffwith a request to
return to Committee with clarification.

ANALYSIS

Recommendations outlined in MBA #16 and approved by the Council were intended to help
meet reduction targets, reduce costs and provide new tools to address workload concerns in a
difficult budget climate. Reducing the number of meetings will result in cost savings.
Standardizing workplans and annual reports will ensure that requirements of the Municipal Code
are met, that advisory boards/commissions/committees effectively achieve their primary
missions and that staff worldoad is efficiently managed. Although MBA #16 did not specifically
address subcommittees, the intention was to reduce the total number overall of meetings
annually, including meetings of subcommittees.
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Not all City Boards/Commissions/Committees have standing subcommittees, however ad hoc
committees are often utilized for short-term, specialized research and analysis. Standing
committees are subject to the Brown Act. This means meetings are open to the public and
agendas must be prepared and posted. Ad hoc committees are those temporarily formed or used
for a specific purpose and meet no more than six months. Ad hoc committees are not subject to
the Brown Act, nor are their meetings open to the public.

IMPLEMENTATION NEXT STEPS:

In August, the Rules and Open Government Committee workplan was expanded to add a
standing agenda item for the review and approval of workplans and annual reports. Several
boards/commissions/committees are ready to bring their workplans to the Rules Committee.
These should provide good models for those still to come. Meanwhile, information regarding the
implementation of MBA # 16 has been disseminated to the organization internally and training
for directors and support staff is scheduled for mid-October. As we continue our work to update
governing policies for the City’s boards/commissions/committees, we will incorporate new
procedures and guidelines for the development of uniform workplans, bylaws and annual reports,
as well address issues regarding conducting business in an open and transparent manner
consistent with the City’s Open Government requirements.

To ensure consistency, we recommend that all boards/commissions/committees complete their
workplans and, as part of that process, examine the need and purpose for subcommittees. The
workplan should establish any need for a standing or ad hoc committee. Those
boards/commissions/committees that have long-standing subcommittees should review whether
those subcommittees are necessary and determine if the subcommittees exist to further the
primary scope and mission of the boards/commissions/committees. Forming new subcommittees
(standing or ad hoe) before the workplan has been approved is not consistent with the intent and
spirit of MBA #16 and is not recommended. In addition, direction should include a caution that
subcommittees (new or long-standing) not meet more often than the "committee as a whole",
except and unless there is an objective identified in the workplan that demands more frequent
meetings to accomplish that objective. Each Commission should identify, in the workplan, the
subcommittees they have formed that will work on the actions identified.

CONCLUSION:

We recognize that implementation of new practices and procedures Citywide takes time and
effort. These recommendations are not intended to frustrate or restrict the great work of our
advisory boards/commissions/committees, but rather ensure that the goals of MBA #16 are
achieved.
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RECOMMENDATION

It is recommended that the City Council endorse the recommendation to reduce the number of
Boards/Commission meetings per year (Attachment A), and incorporate standard Workplan
(Attachment B) and Annual Report (Attachment C) templates for each Board/Commission.

BACKGROUND

In September 2007, staff was directed to return with an analysis on all existing boards and
commissions, and costs to staff each, looking at redundancies and opportunities for consolidation,
efficiency, and elimination. Since that time, several important actions have been taken including:

¯ Conducting an in-deptkassessment-ofthe workload associated with the existing boards/
commissions, which included examining costs of non-salaried staff and salaried staff_and
non-personal costs, as well as collecting data on member composition, scope, and authority;

¯ Held staff and commission member forums to solicit input;
¯ City Clerk and Attorney’s Office staff initiated training for several boards/commissions;
¯ Enhanced the City’s website to include membership rosters~ agenda and minutes for all

boards/commissions;
¯ Held an annual recognition event that was well attended and is a cost effective way-to

recognize the volunteer efforts by citizens who serve; and
¯ Began the process of revising the governing documents, which will include a

comprehensive rewrite of Council Policy 0-4andqzonsotidating others re!atingto boards/
commissions.

ANALYSIS

With the current- budget climate, and the need~to reduce resources and meet reduction targets, stffff
has explored reducing the number of board and commission meetings per year. It is estimated that
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the reduction in meetings as shown in the attached chart would result in a cost savings of
approximately $141,086 and 6,858 hours of staff time. In addition to the cost savings that would be
realized from such a reduction in meetings, we have received feedback that recruitment efforts may
be more successful. For some bodies, community members may be more willing to volunteer if the
time they need to commit is lessened.

With the Council’s endorsement, we will work with the boards/commissions support staff to
explore reducing the number of meetings, with a report back to the City Council in early FY 2010-
11. Some boards and commissions have already met to discuss reducing the number of meetings.
For those that have not yet addressed this issue, staff will agendize this as a topic of conversation at
upcoming meetings.

Our mutual goal is to implement new approaches that address the workload concerns of the
organization while preserving the Council’s goals of open government and process transparency.
Using the new workplan template, each Board!Commission will be able to focus on specific
priorities, allowing direct and concise direction to the members of the bodies, while managing the
time of the City support staff. The new workplan template and annual report will provide the City
Council with clear detail about board and commission activity. We expect to roll out the new
workplan/annual report process beginning early          year.

Director of Housing City Clerk Deputy City Manager

Attachment
Proposed Reduction in Frequency of Meetings (Attachment A)
Sample Workplan (Attachment B)
Sample Annual Report (Attachment C)
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