
COUNCIL AGENDA: 11-27-12 
ITEM: 2.22 

CITY OF ~ 

SAN JOSE	 Memorandum
 
CAPITAL OF SILICON VALLEY 

TO:	 HONORABLE MAYOR AND FROM: Dennis Hawkins, CMC 
CITY COUNCIL 

SUBJECT: SEE BELOW	 DATE: 

SUBJECT:	 2013-2014 CITY BUDGET CALENDAR AND BUDGET STUDY SESSION 
SCHEDULE 

RECOMMENDATION 

As recommended by the Rules and Open Government Committee on November 14, 2012 and 
outlined in the attached memo previously submitted to the Rules and Open Government 
Committee, approve the Proposed 2013-2014 City Budget Calendar the Budget Study Session 
Schedule. 



RULES COMMITTEE: 11-14-12 
ITEM: D.1 

CITY OF ~ 

SAN JOSE Memorandum
 
CAPITAL OF SILICON VALLEY 

TO: RULES COMMITTEE FROM: Jennifer A. Maguire 

SUBJECT: 2013-2014 CITY BUDGET 
CALENDAR AND BUDGET 
STUDY SESSION SCHEDULE 

DATE: November 7, 2012 

Date 

Approved~ 

RECOMMENDATION 

It is recommended that the Rules Committee and the City Council adopt the proposed 2013-2014 
City Budget Calendar as presentedin Attachment A and the detailed schedule for City Council 
Budget Study Sessions on the 2013-2014 Operating Budget, 2013 -2014 Capital Budget and 
2014-2018 City Capital Improvement Program, and 2013-2014 Fees and Charges Report as 
presented .in Attachment B and explained in this memorandum. 

ANALYSIS 

Provided with this memorandum is a proposed Calendar (Attachment A) to be used as a basic 
plan in preparing, reviewing, and approving the 2013-2014 Operating Budget, 20 i 3 -2014 Capital 
Budget and 2014-2018 Five-Year Capital Improvement Program, and 2013-2014 Fees and 
Charges Report. Adoption of this schedule and process would follow the City of San Jos6 
Annual Budget process as shown on Attachment C. Consistent With past years, the process has 
already begun this year with the October City Council review of the 2011-2012 Annual Report 
that summarized prior-year financial results. 

The remaining elements and dates for the 2013-2014 budget process reflect relatively few 
changes from that used last year. The intended release date for the Proposed Operating Budget, 
for example, will be Wednesday, May 1, 20i3. The Proposed Capital Budget and Capital 
Improvement Program, is scheduled to. be released on Monday, April 22, 2013 in order to 
provide the Planning Commission adequate review time in advance of their Capital Budget 
Study Session that is scheduled for Wednesday, May 1, 2013. The release of the Proposed Fees 
and Charges Report is scheduled for Friday, May 3, 2013 allowing for a minimum of 10 days for 
public review in advance of the first public hearing on the fee proposals, which is set fo~ 
Tuesday, May 14, 2013. Additionally, consistent with the City’s Community Based Budgeting 
Process, the 2013-2014 Telephone Community Survey, the 2013-2014 Neighborhood 
Association/Youth Commission Priority Setting Session, and the 2013-2014 City Council/Senior 
Staff Retreat Study Session have been retained. 
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The schedule for the City Council Study Sessions held during mid-May is also proposed as 
outlined on Attachment B. These eight sessions will take place in the City Council Chambers. 
A detailed schedule outlining the order of review for the 2013-2014 Operating Budget, 2013
2014 Capital Budget and 2014-2018 Capital Improvement Program, and 2013-2014 Fees and 
Charges Report will be released at a later date. 

COORDINATION 

The proposed 2013-2014 City Budget Calendar and Budget Study Session Schedule has been 
coordinated with the Mayor’s Budget Office. 

MAGUIRE 
Budget Director 

Attachments 



ATTACHMENT A
 

2013-2014 City Budget Calendar
 

Date 

September 28, 2012 

October 16, 2012 

January 10 - 16, 2013 

January 26,2013 

January 31,2013 

February 7,2013 

February 11, 2013 

February 12, 2013 

February 28, 2013 

March 8, 2013 

March 12, 2013 

March 19, 2013 

April 22, 2013 

May 1,2013 

May 3, 2013 

May 8 - 16, 2013 

May 10, 2013 

Action/Event 

2011-12 Annual Report: Released 

2011-12 Annual Report: Review/Approval by City Council 

2013-14 Telephone Budget Survey 

2013-14 Neighborhood Association/Youth Commission Priority Setting Session 

2012-13 Mid-Year Budget Review Report: Released 

Mayor’s State of the City Address 

Council Study Session: City Council/Senior Staff Budget Planning Retreat 

2012-13 Mid-Year Budget Review Report: Review/Approval by City Council~ 

2013-14 Telephone Budget Surveyl Review/Approval by City Council 

2013-14 City Manager’s Budget Request & 2014-18 Five-Year Forecast and 
Revenue Projections: Released 

2013-14 Mayor’s March Budget Message: Released 

2013-14 Mayor’s March Budget Message: Initial Review by City Council 
2013-14 Mayor’s March Budget Message: Public Hearing (evening) 

2013-14 Mayor’s March Budget Message: Final Review/Approval by City Council 

2013-14 Proposed Capital Budget and 2014-18 Capital Improvement Program: 
Released 

2013-i 4 Proposed Operating Budget: Released 
Planning Commission Study Session: 2013-14 Proposed Capital Budget and 2014
18 Capital Improvement Program 

2013-14 Propos.ed Fees and Charges Report: Released 

CQuncil Study Sessions: 2013-14 Proposed Budgets and 2013-14 Proposed Fees 
and Charges Report 

2013-14 City Council Budget Document Cost Estimates due to the City Manager’s 
Office 



ATTACHMENT A
 

2013-2014 City Budget Calendar
 

Date 

May 14, 2013 

May 22, 2013 

May 31, 2013 

June 10, 2013 

June 11,2013 

June18,2013 

Action/Event 

Initial Public Hearing: 2013-14 Proposed Capital/Operating Budgets and 2013-14. 
Proposed Fees & Charges Report (evening) 

2013-14 City Council Budget Document, Proposals due to Mayor’s Office 

2013-14 Mayor’s June Budget Message: Released 

Final Public Hearing: 2013-14 Proposed Capital/Oper’ating Budgets and 2013-14 
Proposed Fees & Charges Report (evening) 

2013-14 Mayor’s June B~dget Message: Final Review/Approval by City Council 
2013-14 Proposed Capital/Operating Budgets and 2013-14 Proposed Fees & 
Charges Report: Approved by City Council 

2013-14 Capital/Operating Budgets and 2013-14 Fees & Charges Report: Adopted 
by City Council 



ATTACHMENT B 

2013-2014 City Budget Calendar/Budget Study Session Schedule* 

Date Time Action/Event 

Wednesday, May 8, 2013 9:00 am : 11:30 am 2013-2014 City Budget Overview/Budget Study Session 
on 2013-2014 City Operating/Capital Budget, 2014
2018 Capital Improvement Program, and 2013-2014 
Fees and Charges Report 

Thursday, May 9, 2013 9:00 am- 12:00 pm 2013-2014 City Budget Overview/Budget Study Session 
1:30 pm- 5:00 pm on 2013-2014 City Operating/Capital Budget, 2014

2018 Capital Improvement Program, and 2013-2014 
Fees and Charges Report 

Friday, May !0, 2013 9:00 am- 12:00 pm 2013-2014 City Budget Overview/Budget Study Session 
1:30 pm- 5:00 pm on 2013-2014 City Operating/Capital Budget, 2014

2018 Capital Improvement Program, and 2013-2014 
Fees and Charges Report 

Monday, May 13, 2013 ¯ 1:30 pm- S:00 pm 2013.2014 City Budget Overview/Budget Study.Session 
on 2013-2014 City Operating/Capital Budget, 2014
2018 Capital Improvement Program, and 2013-2014 
Fees and Charges Report 

Wednesday, May 15, 2013 9:00 am - 11 !30 am 2013-2014 City Budget Overview/Budget Study Session 
on 2013-2014 City Operating/Capital Budget, 2014
2018 Capital Improvement Program, and 2013-2014 
Fees and Charges Report 

Thursday, May 16, 2013 9:00 am- 12:00 pm 2013-2014 City Budget Overview/Budget Study Session 
on. 2013-2014 City Operating/Capital Budget, 2014
2018 Capital Improvement Program, and 2013-2014 
Fees and Charges Report 

* Budget Study Sessions will be held in the City Council Chambers. 



  

CITY OF SAN JOSE ATTACHMENT C
 
ANNUAL BUDGET PROCESS
 

RESIDENTS 

Input on Budbe=t Priorities 
and Directi0n’Thr0ugh:: 
[] Direct bofita~twith 

Mayor and City Council
 
¯ Community-Wide SUweys


and Meetings
 

Public Hearing on Mayor’s 
March Budget Message ;::: 
[] City Council meets to receive
’i!publi~ in~sut onMayor’~:,~i ,: 

..... : MarchBudget Message:.! 
. ., ,, 

........ :, :: ,
 

Initia Public Hearing on
 
Proposed Budget
 
[] City Council meets tO
 

receiv~ public input on 
Proposed Budget 

MAYOR " 
. & CITY COUNCIL 

Review and ApprdvalOf, 
Ai~nuaiReport ..."~=:~.~..i:,~:i:~=;:= i 
[] Provide~ understah’dir~g ~;the 

fiscal status and condition:of 
the City to info~ the upcoming 
budget process 

City Council Priority Setting 
Process 
[] Develop budget priorities for 

the City based on input frorfi
the Communityi Staff, and 
City Council 

Review and Approval 0f
Message:,,,,,,‘ :::.:.:.: :. ,:,,. ,Mayor’s March Budget 

[] pl:ovidesrfi0~e spe~ifl~:.:~,’:

direction for preparation ~f
 

. the pr~?p0sed Budget 
’,, ~ ~i:_’i,=.!,:~ . : .

Review Proposed Budget in 
Budget Study Sessions 
[]Working sessions with City 

Manager, City Service Areas 
(CSAs), and department 
representatives to review 
details of the Proposed Budget 

~
R~i~bseCity o~:~ii ": 

udget Documents 
Requested reports and: =:. 
amendr0ent~ t0 the PF~po~ 

Mayor’s JuneBudget 
Mess~e 
¯ Changes to Propos~a,:B~dget 

based on feedba~ from City 
Council and public 

CITY
 
ADMINISTRATION
 

Annual Reporton PHor-Year i~ 
Fin&ncibl ’and s~rvibe ResdltS 
[] Reoft to City Council and Community 

on financial performance of the City for 
. the proceeding fiscal:year 

Preii=minary General I~und Fore~st.i 
Planning and Department Budget
Proposal Submittal 
[] In context of the preliminary budget

outlook, departments develop service
delivery, and budget strategies 

Release City Manager’s Budget 
Req uest and Five-Year Forecast 
and :Revenue Projections for the
General Fund and Capital
Improvement Program.
[] Projects revenues for n~t:5-year period
I P~.ojects General Fund expenditures to
::/~chleVe City Council-approved Service

.levels 

Finalize City Manager’s Proposed 
Budget/Capital Improvement Program 
[] CSAs incorporate strategic planning and 

city council direction into results-driven
Spending plans . ¯ 
Analyze budget strategies and.0ther

[] service delivery options within context 

Release City Manager’s Proposed 
Operating and Capital Budgetsi Capital 
Improvement Program, and Fees 
and Charges Report 
[] Provide service delivery strategies in the 

context of proposed revenue projections 
... and a balanced spending~plan 

Addenda~.,.;,:,::,...., " ,~, :.:.. : 
[] AddiiiilS~l~ail0d’~~psr:ts"~hd am~ridments 

to the Pr0posed BUdgetare submitted 
f0r:Oii~i"C0uncll review and 05slderatlon 

,/
 

Final City Council Budget Adoption
 




