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RECOMMENDATION

Report on bids and award of contract for the 2012 ADA Accessibility Ramps Project to the low
bidder SpenCon Construction, Inc. in the amount of $1,510,315 and approval of a 5%

contingency in the amount of $75,516.

OUTCOME

Approval of this construction contract will allow for the installation of approximately 628
new curb ramps at various intersections throughout the City. Installation of these ramps will
provide better sidewalk accessibility for persons in wheel chairs and help meet the goals of
the Americans with Disabilities Act (ADA). Approval of a 5% contingency will provide
funding for any unanticipated work necessary for the proper completion or construction of the

project.

BACKGROUND

The City’s Department of Transportation (DOT) manages multiple projects each year that install
curb ramps throughout the City. Projects are funded by various programs. For this project, 628
ramps will be funded by the City’s ongoing Curb Accessibility Ramp Program.

The attachment to this memo contains the list of all the locations where curb ramps will be
installed under this project. The locations for new ramps were selected based on the following

priorities:

1. Known routes used and requested by persons with disabilities (272 ramps).
2. Known routes to schools, senior and community centers, and areas around community

parks (116 ramps).




HONORABLE MAYOR AND CITY COUNCIL
November 5, 2012

Subject: 2012 ADA Accessibility Ramps Project
Page 2 of 5 :

3. Requests from the community through various groups and the City Council offices (240
ramps).

DOT maintains a list of all additional curb ramp requests from the various sources. As future
funding becomes available, DOT will request authorization from the Council to utilize those
funds to improve these additional locations based on the criteria established above. The final
construction list may be slightly altered from the attachment to the memo as unforeseen
circumstances arise or new information regarding certain locations become available.

ANALYSIS

This project consists of saw cutting and removing existing concrete surface structures,
constructing 628 ramps, maintaining pedestrian access through work areas and repairing or
replacing pavement and sidewalk as necessary to facilitate use of the sidewalk accessibility curb
ramps by persons with disabilities. Bids for this project were received on October 11, 2012 with
the following results:

Contractor City Bid Amount Xi;i(?;fte o (lg:tei:;{gtneder
SpenCon Construction, Inc. Danville $1,510,315.00 -$9,685.00 -0.64%
Rosas Brothers Construction Oakland $1,519,650.00 -$350.00 -0.02%
Engineer's Estimate $1,520,00V0
JJR Construction San Mateo $1,599,915.00 | $79,915.00 5.26%
Golden Bay Construction San Carlos | $1,665,950.00 | $145,950.00 9.60%
Wattis Construction San Jose $1,893,065.00 | $373,065.00 24.54%

The bid documents have been evaluated and found to be in order. The low bid submitted by
SpenCon Construction, Inc. is 0.64% below the Engineer’s Estimate. The Engineer’s Estimate
for this project is $1,520,000. The estimate was based on bids received from similar past
projects and current estimated construction prices. The bid is considered acceptable for the work
involved in the project and staff recommends that the construction contract be awarded to
SpenCon Construction, Inc.

A 5% contingency rate is used on all accessibility ramp projects for any unforeseen conditions
that may arise during construction, such as additional sidewalk or curb and gutter repairs that are
needed to ensure safe access or proper storm water flow. The proposed contingency for this
project is $75,516.

Construction is scheduled to begin in December 2012 and to be completed by December 2013.
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EVALUATION AND FOLLOW-UP

The project is currently within budget and on schedule with a projected completion in December
2013. DOT will continue to maintain a list of accessibility ramp requests throughout the year.
Based on the priority ranking criteria, ramp locations will be included in the 2013 ADA
Accessibility Ramps Project to be reviewed by Council for approval.

PUBLIC OUTREACH/INTEREST

v Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater; (Required: Website Posting)

D Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

D Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council
or a Community group that requires special outreach. (Required: E-mail, Website
Posting, Community Meetings, Notice in appropriate newspapers)

To solicit contractors, this project was listed on the City’s Internet Bid Line and advertised in the
San José Post Record and bid packages for this construction project were also provided to
various contractor organizations and builders’ exchanges. In addition, when the project
commences, the contractor, as stated in the specifications, will provide advance notification
regarding working hours, duration of project and any appropriate schedule and lane closures to
affected businesses and residents.

COORDINATION

This memo has been coordinated with the City Attorney’s Office and the City Manager’s Budget
Office. :

FISCAL/POLICY ALIGNMENT

This project is consistent with the Transportation and Aviation Services City Service Area policy
outcomes related to ensuring safety, providing viable choices and enhancing community
livability. On June 22, 2010, the Council approved the Americans with Disabilities Act (ADA)
Transition Plan for sidewalks establishing a goal for completing curb ramps at priority locations
by 2020 and all Citywide locations by 2040.
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COST IMPLICATIONS

1.  COST OF PROJECT:
Project Delivery/Development
Construction Contract
Contingency

TOTAL PROJECT COSTS:

2. COST ELEMENTS OF CONSTRUCTION CONTRACT:

Utility Work

Asphalt Concrete Removal and Replacement

Curb Ramp and Sidewalk Work

TOTAL CONSTRUCTION CONTRACT COSTS:

3. SOURCE OF FUNDING:

465 — Construction Excise Tax Fund

$151,031.50
$1,510,315.00

$75,515.75
$1,736,862.25

$36,085.00
$84,480.00

$1.389,750.00

$1,510,315.00

4, FISCAL IMPACT: This project will have no net operating and maintenance costs to the

General Fund.

BUDGET REFERENCE

The table below identifies the fund and appropriation proposed to fund the contract

recommended as part of this memo, including project delivery, construction and contingency

costs.
2012-2013
Estimated Adopted Last Budget
Fund # | Appn# RC# Appn. Name Total Appn Amt. for Capital Action (Date,
Contract Budget Ord. No.)
Page
Si‘ggvAalk 10/16/2012,
465 5231 116845 . $1,823,000 $1,585,830.75 V-830 Ord. No.
: Accessibility
: 29163
Program -
Total Current Funding Available = $1,823,000 $1,585,830.75
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CEQA

Exempt, File No. PP08-186.

/s/
HANS F. LARSEN
Director of Transportation

For questions please contact Rene Cordero, Division Manager for Infrastructure Maintenance at
(408) 794-1986.

Attachment




- 2012 ADA ACCESSIBILITY RAMPS PROJECT
Summary of Locations

Attachment

Council District Location Quantity
Akron Wy & Northlake Dr 3
Akron Wy & Troy Dr
Akron Wy & Westlake Dr

Amber Dr & Phelps Av N

Amber Dr & Phelps Av S

Ancil Wy & Shearton Dr

Beaumont Dr & Del Cambre Dr

Blanco Dr & Eastus Dr

Brentwood Dr & Cherrywood Dr

Carola Av & San Tomas Rd

Cherrywood Ct & Cherrywood Dr

Cherrywood Dr & Longwood Ln

Cherrywood Dr & Rockdale Dr

Chesley Dr & Tilbury Dr

Del Cambre Dr & Eastus Dr

Del Cambre Dr & Williams Rd

Garrans Dr & San Tomas Rd

Grimsby Dr & Weston Dr

Hamilton Park Dr & San Tomas Rd

Kiely Bl & Northlake Dr

Northlake Dr & Trina Wy

Norwich Wy & Weston Dr

Parkland Av N & Phelps Av

Parkland Av S & Phelps Av

Phelps Av & Speno Dr

Rincon Av & Weston Dr

San Tomas Rd & Vallejo Dr

Tilbury Dr & Weston Dr

Avenida Grande & ViaBella

Birmingham Ct & Birmingham Dr

Branham Ln & Poston Dr

Brenda Lee Dr & Willamette Dr

Colleen Dr & Shadelands Dr

Cozy Dr & Glider Dr

Hopi Ci & Hopi Ct

Hopi Ci & Willamette Dr

Poston Dr & Rue Bordeaux

Poston Dr & Rue Cannes

Rotherhaven Wy & Valleyhaven Wy

Rue Cannes & Rue Loiret

Rue Cannes & Rue Lyon

Rue Cannes & Rue Nice Ct

Rue Cannes & Rue Orleans Ct
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3 Auzerais Av & Gifford Av 2
Eighteenth St & Taylor St
Eleventh St & San Salvador St
Fifteenth St & Taylor St
Forrestal Av & Rosemary St

Fourteenth St & Taylor St

Keoncrest Av & Rosemary St

Mabury Rd & Taylor St

Rosemary St & San Juan Av

Rosemary St & Santa Paula Av

Santa Paula Av & Sonora Av

Seventeenth St & Taylor St

Sixteenth St & Taylor St

Taylor St & Thirteenth St

Clearview Dr & Glen Firth Dr

Creekside Dr & Messina Dr

Dillon Ct & Gilchrist Dr

Gilchrist Dr-& Golzio Ct

Gilchrist Dr & Wyman Wy N

Gilchrist Dr & Wyman Wy S

Goldenlake Rd & Goldrush Ct

Goldenlake Rd & Oldbridge Rd

Goldenlake Rd & Rue Avati

Goldenlake Rd & Sageland Dr & Sierra Rd

Mira Vista Ci & Noble Av E

Clayton Rd & Mt Pleasant Rd

Columbine Dr & Mt Pleasant Rd

Educational Park Dr & Schulte Dr

Fall Av & Mt Pleasant Rd

Griffith St & Story Rd

Marten Av & Mt Kenya Dr

Mt Kenya Dr & Mt Madonna Dr

Mt Kenya Dr & Mt Prieta Dr

Mt Kenya Dr & Mt St Helena Dr

Mt Kenya Dr & Rocky Mountain Dr

Bascom Av & Emory St

Baywood Av & Clifton Av

Baywood Av & Westfield Av

Baywood Av & Williams Rd

Blackford Ln & Meridian Av

Buena Vista Av & Martin Av

Buena Vista Av & Sierra Av

Camino Pablo & Willow St

Camino Ricardo & Willow St

Castlemont Av & Driftwood Dr

Castlemont Av & Fireside Dr
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6 Central Av & Clifton Av 1
Cherry Av & Minnesota Av
Cherry Av & Willow St

Cherrydale Dr & Hamilton Av

Cherrystone Dr & Monroe St

Cherrystone Dr & Sunny Vista Dr

Clifton Av & Clover Av

Clifton Av & Daniel Wy & S Daniel Wy

Clifton Av & Genevieve Ln

Clover Av & Williams Rd

Clover Av N & Neal Av

Curtner Av & Lansford Av

Curtner Av & Shibley Av

Dale Av & Lupton Av

Dana Av & Hanchett Av

Dana Av & Martin Av

Dana Av & Martin Av S

Daniel Wy & Homewood Dr

Daniel Wy / S Daniel Wy & Williams Rd

Driftwood Dr & Teakwood Dr

Fireside Dr & Greenbriar Av

Fireside Dr & Redoaks Dr

Fireside Dr & Woodlawn Av

Gaton Dr & Hamilton Av

Genevieve Ln & Homewood Dr

Genevieve Ln & Ori Av

Genevieve Ln & Scott St

Genevieve Ln & Westfield Av

Genevieve Ln & Williams Rd

Greenbriar Av & Neet Av

Greenbriar Av & Payne Av

Greenbriar Av & Walgrove Wy

Greenbriar Av & Westfield Av

Greentree Wy & Westfield Av

Hanchett Av & Martin Av

Hanchett Av & Sequoia Av

Hanchett Av & Tillman Av

Homewood Dr & Monroe St

Lupton Av & Mildred Av

Lupton Av & Minnesota Av

‘| Marlyn Wy & Norval Wy

Martin Av & Sequoia Av

Martin Av & Shasta Av

Martin Av N & Park Av

Meridian Av & Willowbrae Av

Minnesota Av & Newport Av
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6 Monroe St & Williams Rd 1

Monroe St/ S Monroe St & Neal Av

Morse St & Randol Av

Neet Av & Walgrove Wy

Newport Av & Norval Wy

Park Av & Sierra Av N

Park Av & Sierra Av S

| Park Av & Yosemite Av

Redoaks Dr & Westfield Av

Sequoia Av & Sierra Av

Sierra Av & Willard Av

Note: 27 ramps were installed in Council District 7 in 2011
using CDBG funds.
Amos Wy & Beckley Dr

Beebe Ci & Fowler (w) Rd

Beebe Ci & Fowler Rd E

Burl Wy & Yerba Buena Av

Coldwater Dr & Hayworth Dr

Daniel Maloney Dr / Elkins Wy & Nieman Bl
Edenbank Dr & Stevens Ln

Pinegate Wy & Ruby Av

Ravens Place Wy .& Whinney Place Wy
Adelaide Wy & Emiline Dr

Adelaide Wy & Sandy Ln

Avalon Dr & Kring Dr

Avalon Dr & Lansford Av

Avalon Dr & Tahoe Wy

Avalon Dr & Westgate Av

Blossom Acres Dr & Blossom Valley Dr
Blossom Dale Dr & Blossom Valley Dr
Blossom Valley Dr & Taft Dr

Booksin Av & Koch Ln

Brenda Av & Rafton Dr

Calistoga Dr / Sutro Dr & Leigh Av
Camden Av & Nora Wy

Camden Av & Petri Pl

Cardel Wy & Elrose Av

Chevalier Dr & Elrose Av

Clarinda Wy & Emiline Dr

Clarinda Wy & Sandy Ln

Cody Wy & Leigh Av

Comstock Ln & Leigh Av

Comstock Wy & Hudson Dr

Coralee Dr & Rafton Dr

Cornell Dr & Princeton Dr

Coronet Dr & Taft Dr

Dalton Dr & Rafton Dr
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Council District

Location

Quantity

9

Dent Av & Princeton Dr

3

Elden Dr & Horace Av

Elrose Av & L.os Gatos Almaden Rd

Elrose Av & Michon Dr

Emiline Dr & Laurinda Dr

Emiline Dr & Los Gatos Almaden Rd

Flood Dr & Leigh Av

Forman Av & Kirk Rd

Funston Dr & Upton Wy

Gattucio Dr & Rafton Dr

Gavota Av & Hallmark Ln

Gavota Av & Kirk Rd

Gavota Av & Silverwood Dr

Gavota Av & Willowmont Av

Glenridge Dr & Kenton Ln

Gunston Wy & Sally Dr

Haines Av & Upton Wy

Hallbrook Dr & Kirk Rd

Harvard Dr & Princeton Dr

Inglis Ln & Petri P1

Jacob Av & Kirk Rd

Kenton Ln & Normington Wy

Kenton Ln & Scotsglen Ct

Kenton Ln & Walglen Ct

Kersten Dr & Ledgewood Dr

Kirk Rd & Lollie Ct

Kirk Rd & Matson Dr

Kirk Rd & Milroy P1

Kirk Rd & Noreen Dr

Kirk Rd & Willowmont Av

Laurinda Dr & Sandy Ln

Ledgewood Dr & Manda Dr

Leigh Av & Mesita Wy

Leigh Av & Orange Grove Dr

Leigh Av & Ross Av

Lenora Av & Rafton Dr

Lodi Ln & Lorenzen Dr

Los Gatos Almaden Rd & Sandy Ln

Mirassou Dr & Rafton Dr

Pearl Av & Upton Wy

Princeton Dr & Vassar Dr

Princeton Dr & Yale Dr

Rochelle Dr/ Coit Dr & Leigh Av

Rosswood Dr & Union Av

Starbright Dr & Twilight Dr

Stratford Av & Twilight Dr
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9 Taft Dr & Westchester Dr © 3
9 Upton Ct & Upton Wy 2
9 Upton Wy & Wessex Dr 2
10 Albion Dr & Luneta Dr 2
10 Albion Dr & Meg Dr 2
10 Alvarado Ct & Coleman Rd 2
10 Birmingham Dr & Hyde Park Dr. 2
10 Birmingham Dr & Wellington Park Dr 2
10 Brooktree Wy & Carrabelle Wy 1
10 Cahalan Av & Chemeketa Dr 2
10 Cahalan Av & Coffey Ct 2
10 Cahalan Av & Colleen Dr 2
10 Cahalan Av & Dubanski Dr 2
10 Cahalan Av & Lalor Dr 2
10 Cahalan Av & Pescadero Dr 2
10 Camden Av & Dalmeny Ct 2
10 Camden Av & Shearwater Dr 2
10 Camden Av & Taglio Ct 2
10 Carabelle Wy & Shearwater Dr 2
10 Chesbro Av & Colleen Dr 3
10 Coleman Rd & Monteval Ln 2
10 Coleman Rd & Via Madero Dr 2
10 Colleen Dr & Glendora Ct 4
10 Colleen Dr & Rocky Glen Ct 2
10 Colleen Dr & Sunset Glen Dr 2
10 Colleen Dr & Valley Glen Ct & Valley Glen Dr 4
10 Crossgates Ln & Mcabee Rd 2
10 Firefly Dr & Nancatrow Wy 1
10 Foothill Dr & Foothill Glen Dr 2
10 Foothill Dr & Hillrose Dr - 1
10 Foothill Glen Ct & Foothill Glen Dr 2
10 Foothill Glen Dr & Santa Teresa Bl 1
10 Foxshallow Ct & Shearwater Dr 3
10 Glenburry Wy & StardustLn 1
10 Hyde Park Dr & Wellington Park Dr 2
10 Juli Lynn Dr & Mcabee Rd 2
10 Lyonsville Ln & Waltrip Ln 2
10 McAbee Rd & McAbee Estates P1 & Pampas Dr 2
10 Mcabee Rd & Mojave Dr 2
10 - McAbee Rd & Peralta Ct / Peralta Dr 2
10 Quail View Wy & Valley Quail Ci 1
10 Shearwater Dr & Tunbridge Wy 2
10 Shearwater Dr & Woodthrush Ct 3
10 Stardust Ln & Sunny Oaks Dr 2
10 Wellington Park Dr & Wellington Park Ct 2






