City of San José County of Santa Clara

TO: CITY COUNCIL AND COUNTY FROM: Debra Figone, City Manager
BOARD OF SUPERVISORS Jeffrey V. Smith, County Executive
SUBJECT: ANNUAL CITY-COUNTY DATE: September 27, 2012
MEETING
BACKGROUND

Six years ago, the City of San José (City) and County of Santa Clara (County) re-affirmed their
commitment to establish a stronger, more productive and effective relationship focused on issues of
mutual interest. Since 2006, the Board of Supervisors and the City Council convene an annual joint
session to discuss key areas of interest to the community. In addition, the County Executive and the City
Manager continue to meet regularly to ensure the highest level of communication and coordination among
our staffs on issues, programs and initiatives that are priorities for our Supervisors and our Mayor and
Council.

ANALYSIS

The Board and Council have convened six annual joint meetings during the period of 2006-2011. The
topic areas for the 2012-13 meeting were selected as being most relevant from a staff and community-
wide perspective. City and County staff will make presentations on the following topic areas of interest
and they are included as attachments to this joint memorandum:

(a) Realignment AB 109 and County Re-Entry Program
(b) City-County Partnership to End Chronic Homelessness
(¢) Downtown Medical Clinic

The City and County reiterate their commitment to ensuring the high quality of life for the residents and
businesses in San José and the County of Santa Clara through continued coordination between our
organizations and our community stakeholders. By strengthening our professional relationships we
become more responsive to the needs of our community.
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Public safety, economic sustainability, health, education, transportation, economic development and the
environment continue to be high priorities for both government and business. We are comnitted to
encouraging and empoweting our excellent staffs to continue to reseatch and seek new, innovative and
unprecedented methods and partnerships to provide the highest quality of services and programs our
communities need and deserve within the realities of constrained resources which both of our agencies
- continue to face. :

Debra Figon, ' Y
City Manager County Executive



