COUNCIL AGENDA: 8-28-12

CITY OF M ITEM: 2.16
SAN JOSE Memomndum

CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR AND FROM: Dennis Hawkins, CMC
CITY COUNCIL City Clerk

SUBJECT: SEE BELOW DATE: 8-23-12

SUBJECT: TEAM SAN JOSE QUARTERLY PERFORMANCE AND INCENTIVE
MEASURE REPORT

RECOMMENDATION

As referred by the Public Safety, Finance and Strategic Support Committee on August 16, 2012
and outlined in the attached memos previously submitted to the Public Safety, Finance and
Strategic Support Committee, accept the Team San José Quarterly Performance and Incentive
Measure Report. :
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PSFSS 08-16-12, Item (d) (10)
City Council: 09-11-12

Memorandum

CAPITAL OF SILICON VALLEY

TO: PUBLIC SAFETY, FINANCE &
STRATEGIC SUPPORT
COMMITTEE

SUBJECT: Team San Jose Quarterly 2011-2012
Performance and Incentlve Measure
Report

FROM: Lee Wilcox
Downtown Manager

DATE: August 9, 2012 -

Approved Z_(/\ /(%’\

Date - S%Z/Z

Attached is Team San Jose’s Report: 4" Quarterly Performance and Incentive Measure Report
At the Committee’s meeting on August 16, 2012, City Staff and Team San Jose will review the

report and be available for questlons

LEE WILCOX
Downtown Manager

For questions please contact Lee Wilcox, Downtown Manager, at (408) 535-8_172.
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MEMORANDUM

TO: LEE WILCOX, FROM: BILL SHER
ASSISTANT TO THE
CITY MANAGER :
SUBJECT: TEAM SAN JOSE DATE: Hiigust 10, 2012
" QUARTERLY PERFORMANCE |

REPORT ~4th QTR and Fiscal Year End
Results, ENDING June 30, 2012

EXECUTIVE SUMMARY

For Fiscal Year 2011/2012, Team San Jose, in coordination w1t11 the City quagex s Ofﬁce Clty Budget and
Finance offices, developed a budget that reflected both the cost-savings initiatives from the priot year as
well as an ”llltlclp’lted slowdown in convention activity because of consttuction activity. A delay in
construction and renovation activity resulted in mote open dates at the Convention Center than cxpected.
"Team San Jose’s sales team worked aggressively to book shott-term events that resulted in attendance and
revenue that sutpassed budget The increased revenue helped offset declines at out theatet venues, which

continue to be hutt by weakened budgcts among local non-profit performing atts groups. Gross operating
profit also sutpassed budget expectations as a tesult of the convention center events and strong
petformance by our in-house food and beverage team.

The report below outlines performance for the fourth quarter of FY 2011-2012, showcasing fiscal yeat- end
results. This executive summaty ptovides a high-level summary of Team San Jose fiscal and economic
results.

Summary of 4" Quatrter — Fiscal Year End Results:

Team San Jose’s budget was drafted with consetvative economic and fiscal projections, patticulatly in light

of construction impacts from the Convention Centet expansion and tenovation. Solid tesults from the ptiot

yeat, FY 2010-2011, helped to strengthen out ﬁnmcml foundation to prepate for the construction impacts

associated with the Convention Centet project. .

Y 2011-2012 Budget Derelopment and Assumptions

The following btidgct assutiptions wete used to develop the Fiscal Year 2011-2012 budget:

® A 20% decline in opetating revenue as a result of construcuon impacts 'md continued unceltamty in
economic gLO\Vth

e Little to no 'tctivity at the San Jose Civic because of continued renovation for most of the year and
contract negomtmm with Nederlander Concerts. The Center for the Performing Arts was
'lntlclpated to receive much neceded renovations to the fire system. Both of these venues wete
expected to experience a decline in visitors and visitor spending of 30%:

® Because of the convention center construction, both out-of-town visitots and exhibitors were
expected to decrease.
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e Economic growth was anticipated to again be slow, with just a slight increase in Transicnt

Occupancy T?L\ revenues.

Theater activity was assumed to be flat due to resident art-partner seasons staying in line with the
previous year’s performance.

Room nights wete ptojected to see a 9% increase over FY 2010-11. As a remindet, the projections
for hotel room night bookings ate tied to business booked in previous years, along with new
bookings duting the fiscal yeat.

FY 2011-2012 Actions that Lmpact the adopted Budget:

The start of the renovation of the Convention Center was delayed by eight months, where TS]
quickly changed business strategies to focus on short-tetm business bookings to suppott improved

revenue growth,

Start of the Converition Centet Expansion also was delayed, suppotting impto'v'e‘d fiscal and .
economic results due to an increase in short-term business opportunties.

Iniproved economic recovery helped drive an increase in the year-over-year convention business.
Opverall, conference events had stronger attendaice, food and beverage needs.

San Jose Civic and Montgomety Theater activity were delayed a year due to renovation delays.

The Center for the Performing Arts had much lower activity because of the planned fire system
upgrade, which limited booking availability. A decline in the number of Ballet San Jose shows also
hurt results.

The California Theatte also had a drop in attendance because of fewer performances by Opera San
Jose-and Symphony Silicon Valley. ' '

Customer satisfaction surveys were much higher than anticipated, because the delay in construction
activity did not affect as many events as expected.

Key positive pétfotmance indicatots fot Fourth Quatter-Year End of Fiscal Year 2011/2012 include:

®

Exceeded 7 of 9 performance measutes through the ]ubnc 30, 2012 goals. ‘

Grew revenue to $7.24 million above the original adopted budget, or $19.4 million in revenue.
Gross Opetating Profit budgeted goal for the year was <$4.6> million. As a result of opcrational T
success, stronger economic growth, and delay in renovation of the Convention Center by eight

months, Gross Opetating Profit budget actual is <$3.4> million 135% yeat to-date favorable

vatiance to the original adopted budget,

Costuiner service continued to be strong, with a year-to-date overall customer service rating of 98%.

o




* Transient Qccupancy T'ax (TOT) revenue, which suppotts operations, exceeded the budgeted goal
by 118.6%, which equates to estimated additional TOT transfeis to Fund 536 of $1.1m.

The chatt below provides a brief comparison of FY'2010-2011 and FY 2011-2012 results:

Revenue $18.8 million $19.4 million
Gross Operating Profit <$1.8 million> ' <$3.4 million>
Estimated Transient - $10.9 m $6.1m
Occupancy Tax Revenue

Retum on Investiment $2.68 $2.82,
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Econom1c Impact $77.7 million ‘ $89.4 million
Attendance 975,550 966,944
Room Nights ' 200,139 room nights 239,848 room nights
Customer Sérvice 98% 98% -
Theater Performance Occupied Days:624 Occupied Days:676

Performance Days: 297 | Performance Days: 325

BACKGROUND

‘Team San Jose (TS]) is a non-profit corporation chatged on the City’s behalf to sell San Jose as a destination
and to manage the Conventon Centet and vatious theaters. Team San Jose’s mission is to help spur
economic activity in San Jose, patticulatly at the city’s hotels, restaurdants and arts venues.

Team San Jose’s operations ate funded in part by a tax on hotel guests, with the remainder generated by the
tevenuc Team San Jose creates t}nough opemﬂons as well as parking revenue, Customer setvice is a key
ingredient to Team San Jose’s success in qttmcung business to San Jose. Team San Jose customers — from
cotporfmons to meeting planners -- say our unique-service model is a strong point of differentiation and
improvement from most other destinations’ models. San Josc has one tcam for all event needs, making it
much easier for customers to plan and execute theit gathetmgs The consistent positive rating from our
clicnts demonstrates the effectiveness of the seamless service model.

The following teport is the fourth quaiter report for the Fiscal YeaL ending June 30, 2011 to the Public
Safety, Finance & Strategic Support Committee outlining Team San Jose’s petformance measute results.
This report is in response to the Clty Aud1t01 s recommendation to brief the City Council quartetly on Team

San Jose.

This report is sepatated into five sections:
¢  Operating drivers :
¢ Hconommic dtivets
o Customer service and Theater Performance
® New bookings and calendar of events
o Sales, Matketing and Communications Efforts

3!1";1;‘;\"




The weighting for petformance and incentive measures wete revised in Match 2011 by the City Counctl,
based on the City Auditor’s recommendations approved in December of 2010.

The new weighting includes the following:
Economic Impact = 40%

Gross Operating Profit/Revenue = 40%
Theater Performance = 10%

Client Satisfaction =10%

FOURTH QUARTER YEAR-TO-DATE PERFORMANCE REPORT

As of June 2012 - PRELIMINARY RESULTS FOR FY 2011-2012

Goal | Results | % ACHIEVED

Economic Inpact L ,

Hotel Room Nights . | . . 218000| .  239848|  110.0%

Event Attendance ‘ 8481141 966,944  114.0%

Estimated Impact 52,000,000 89,439,439 O 172.0%

Return on Investment 1% 191§ . 2821 147.6%
Gtoss Operating Profit/Revenue B ' '

Gross Operating Revenue | 12,100,000 19,395,799 160.3%

Gross Operating Profit (4,600,000)]  (3,406,208) 135.0%
Theatre Perfromance ' 5 ‘

Performance Days 734 676 92.1%

Occupied Days 386 325 84.2%
Customer Satisfaction ' ' ' '

|Satisfaction Rate | 87%)| - 97%| 111.5% |
Revenue

" Revenue as of the month of June 2012 YTID exceeded goal/budget by $7.2 m of 160.3% of goal.

" Duting the budgeting process, it was anticipated that FY2011-2012 would be mote challenging than
the priot year. Conttibuting factors in forecasting for FY 2011-2012 included:

“ Due to construction and tenovation, it was anticipated thiat the convention center space
would be unavailable duting the final two quartets of FY 2011-2012; thetefore TS] enteted
the fiscal year with significantly less contracted events than in ptior years.

“ In addition, it was anticipated that the typical short-term bookmgs (within 90 to 120 days)
would be significantly reduced as a result of construction impacts. These difficulties were
reflected in the budget process as a 20% - 30% negative impact to revenue.

% Attendarice at events held by repeat clients was expected to be lowet because of
apprehension related to construction noise and disruption.

Bécause in-house Food and Beverage was still a new ventute; it was budgeted in alignment
with the anticipated decline in contracted events.

Reduction of theater bookings-related to a continued slow economic recovery, changes in
Resident Att partners programming and renovation delays.
_ 4]




"8 Contributing factors in revenue growth for the last two quarters of the year included:
g g q )

*  Team San Jose did not experience the anticipated 20% decline in event business, due to the
delay of the renovation schedule. Team San Jose’s sales team was aggressive in landing short
term-bookings (90 to 120 days), attracting several events to maximize the space that became
available with the delay of renovation and construction.

“ Growth in Food and Beverage tevenue per event was laggely due to increased event
attepdance and client needs. : '

v Renpvation of the cxi_stington_ve'rit‘ion cetiter began in May/June 2012,

* TSJ improved revenue projections by mote than 160% of goal, demonstrating aggressive
shott-term event bookings.

¥ Revenue Streams that e\peuenced the stiongest growth:
u Bu1ldmg Rental came in at $767k, 119.2% of budget

*  Food and Beverage Revenue came in at $4m, or 194.4% of budget

o Labor Setvice Reveriue, revenue gained by laboi setvices provided to customers because TS|
contracts on their behalf, exceeded budget expectations by $2.16m. or 182.8% of budget.

Expenses

“  For the Iiscal Year 2011-2012, TS] generated an additional $6.3m of expenses in excess of

goal/original budget related to non~pctsom1 expense : approptiation. TS] received approval by the
M’l ot and City Council to adjust the otiginal opriation i 2.

*  Hxpenses exceeded the original budget appropridtion by $2.88m, as a result of Food and
~ Beverage tevenue growth exceeding budget by $4.4m.
s In house Food & Beverage increased funds to Fund 536 by $652k compared
to outside contracted Food & Beverage and improved GOP by $1.46m when
compated to budget.

@ Hxpenses exceeded the original budget apptopriation by $2m in revenue gowth efforts of
$2.16m in Labor Revenue genetation.

" TSJ has also experienced $140.6k additional repair and maintenance, and contracted work
expenses due to additional tepait. needs.

v $252k in Event Show costs, which included special client requests related to the condition of
the building (carpet rental, drape rental, dinnerware rental to support large groups). '

#=  Note: City Oversight, presented reallocation adjustments to City Council in the Mid-June
budget to reflect a $6.8m increase to revenue and $6.31m in non-petsonal expenses that
exceed the initial approved budget allocations. TSJ exceeded the adjusted revenue
adjustment by an additional $424k and was $20k below the ad]usted Total expense
Approptiation for the yeat. :
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Convention Center Facility - CCF | Fiscal YTD as of June 2012 |
ACTUAL as of June 2012

‘ Adopted  Budgetvs.  Appropriaton Budgetvs.

‘ (1000’) (1000') {1000%) (1000's) (1000's).
Net Revenue $ 19368 % 12,133 § 7,236 8 18,972 $ 396

Total EExp Appropriation - $ 21,184 $ . 14,879 ¢ (6,305) $ 0 21204 @ 20
City Gverhead 359 359 0 . 359 0
City Worker's Comp © 176 300 124 " 200 24
Shared Employee Salacies 1,083 . 1,140 57 1,140 .57
1'd City Appropriaton $ - 1618 % 1,799 % 181 $ 1,699 $ 81
Gross Operating Profit # G434 $ (4,545) § 1,112 $. (3,931) $ 497

Gtoss Opetating Profit (GOP) ' ‘ _

» TSJ reported a favorable variance of $1.1m to buclg(_t as of the Foutth Quatter, of which Food &
Beverage contributed to all of the improved vaiiance.

Trans1t Occupancy Tax (TOT) Revenue & Fund Balance

@ As of Fourth Quattet and Year End 2011-2012, hotel revenue tepotted an increase of 9.9% over the
ptiot yeat. This results from higher occupancy and higher room rates. :

®  Hotel revenue is an important trend for the City of San Jose. Hotel guests generatc TOT tax
tevenue, which helps fund ctitical city services.

‘n Hotels have expetienced a $7.87 increase in hotel average daily rate from a year ago. Hotel
occupancy temains strong, with a 1.85% increase compared to last fiscal year.

Attendance, Visitor Spending & Economic Impact

= Asof fourth quarter 2011-2012, TSJ ended the fiscal yeat with an improvement in aitendance when
~ compated to goal, coming in at 114% of -goal. Higher than anticipated attendance can be ¢ontributed
to the following events within the fourth quarter: :
" Apribs Spring Style Show tesulted in more than 20,000 overall attendances.
®  May’s Fanimecon resulted in more than 21 ,000 attendees.
" Junc’s Broadway’s “Mary Poppins” resulted in mote than 22,000 attendees

" - Estimated Economic Impact ended the year at'$89m, up 172 percent from goal, as a result of
increased convention attendance. Fot the fourth quatter, the following events outpetformed
economic impact projections because of strong out-of-town attendance:

® Notthern Califotnia Region of Narcotics Anofiymous
a  Spring Style Show
" Amertican Telemedicine Association
®  Conference of Laser Electronics Optics
" FanimeCon :

Hotel Rooin Night Generation and New Bookings
# Team San Jose gcnented 239,848 (Eutme) hotel toom nights, putting Team San Jose at 110% of the
goalas of June 2012.




CUSTOMER SERVICE AND THEATER PERFORMANCE

Customer Serviee

Team San Jose uscs an ohline sutvey form that is distributed dircctly to the meeting planner of each event.
Theit responses are sent directly to our contract administrator within the City of San Jose and Team San
Jose Board of Ditectors. Planners from 62 percent of events respondcd theit overall satisfaction was 98%.

Theatet Performance

The Downtown Theatets ate an impottant aspect of operations and continue to be active. Petformance is
based on occupied days and petformance days. Occupied days ate counted from the time a customet loads
in until they load out for an event. The definition of petformance days is when thete ate ticketed events in
the venue, 1‘epresenting' visitors to DO\‘vntown San Jose.

For the year, occupied days and performance days for all the theaters are slightly lower than projected.
Fourth Quarter results came in with 676 petfotmance days or 92% of goal and 325 occupied days or 84% of -

goal.

There are various reasons for lower: than anticipated theater performance including:

Many of our atts partners have shortened theit seasons to save costs as a result of the continued
economic downturn and budget constraints. Symphony Silicon Valley, Opera San Jose and Ballet
San Jose all adjusted their season petformances after Téam San Jose’s performance measutes and
budget was approved, affecting utilization of the venues and limiting Tcam San Jose’s ability to book
other events.

Renovation delays and contract negotiations huet utilization of The San Jose Civic.
The Montgomery Theater was under renovation for half the year.

The Center for the Performing Arts was anticipated to be out of setvice due to a fire system upgrade
which limited availability for event bookings.

NEW BOOKINGS AND CALENDAR OF EVENTS FOR THE QUARTER

The following ate a list of new booking to San Jose as a tesult of Team San Jose sales efforts:

Event Name, Date and Room Nights

2 o @

Global Mobile Internet Conferencé; October 2012, $82,125 revenue, 600 toom nights

Conference on Lasers and Electro-Optics (CLEO) 2013: ]une 2013, $325,257 revenue, 6,540 room

nights

CLEO 2015: May 2015, $325, 257 tevenue, 6,700 room nights

Intel 2012 Marketing Summit: June 2012, $63,546 toom- nights, 1,109 room mghts

PantheaCon 2014: F ebruary 2014, 1,692 toom nights ‘ -
US Hockey League/Sharks Ice Labor Day Toutnament 2012: August 2012, 1,667 roomn nights ‘ E
Music Teachers Association of California (MTAC) 2015 Convention: July 2015, 1,380 room nights y
Notth Ametican Hockey League Tournament/ Showease 2012: Octobet 2012, 1,375 toom nights
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4th Quarter Events - 03/31/12 to 6/30/12

EVENT ESTIMATED
DATE EVENT NAME VENUE ATTENDANCE
03/31/12  |BACC Women's Night QOut Parkside Hall - A 1,300
04/02/12  |Unique Lives & Experiences Speaket Series 2012 presents "Jane Center for the 1,500
Pauley" : Performing Arts
04/03/12  |Hlextronics Senior Leadership Summit " Civic - Moatgomery 250
. . Theater
04/05/12  |NCCNA XXXIV Convention Center 8,000
04/10/12 {2012 National Bargainicig Parkside Hall - A 350
04/10/12  |National Achicvers (,vongtess‘ Convention Center 8,000
04/11/12  |Western Disttict Youth Coxwentlou 7012  Parkside Hall - A 2,500
04/11/12  |SCCCMA M cctmg VIP Lounge. 20
04/13/12 | Childred's Musical Theater San José presents "9 to 5" Montgotery Theater 4,000
04/13/12  |Ballef San Jose presents "Allegro Brillante, Splendid Isolation IIT, Ceuter for the 6,000]
Cleat; and Bruch Violin Concerto" Petforming Atts
04/13/12  |NexStar National Talent Competition " Civic 1,650( .
04/14/12 (2012 Delta Sigma Western Region Initiation Dinner/Dance Packside Hall - B 350 B
04/14/12  |La Cumbre Public Dance Convention Center 15,000
04/17/12  |Broadway Saa Jose presents "ln The Heights" Center for the 15,990
Performing Acts
04/17/12 | TSMC North America Technology Symposium Convention Center 1,500
04/20/12  [The 25th Anaual Tech Challenge 2012 Parside Hall A & B 1,000
04/20/12  |Srar Systems National Talent Competition ~ Civic, 1,500
04/21/12  |Opera San Jose presents "Haust” v California Theatte . 7,000
04/22/12 Spnng Style Show Convention Center 25,000
04/24/12  |Unique Lives & I3 \peuences Speaker Serxies 2012 preseuts "Debbie Center for the 1,500
" [Reynolds" ‘ Performing Arts
04/26/12  |Nedetlander Concetts presents "Sesame Street lec Elmo \l’\kcs Civic 2,300
Music"
04/26/12 |Children’s Musical Theater San Jose presents "The Adventutes of . - 3,600
Montgomery Theater .
Tom Sawyet" '
04/28/12  |ATA 2012+ 17th Annual International ) \[cetmg & E\posmon Convention Center 2,500
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- 4th Quarter Events - 03/31/12 to 6/30/12

EVENT ESTINIATLED
DATE EVENT NAME “VENUE - ATTENDANCE
05/03/12 |CLEO: 2012 Convention Center 3,500
05/04/12  |Ballet San Jose presents "Cindetella” Center for the 6,000
. . Performing Arts
05/04/12  [Children's Musical Theater San Josc presents "Avenue Q" Montgomery Tlieater 4,800
05/05/12 | Yu-Gi-Oll Regional Qualifier ' Parside [all A & B 700
05/06/12 |Santa Clara County Alliance of Black hdumtors Gmdmtwn Event Paikside Hall - B - 1,000
05/08/12 Broadway San Jose presents "Million Dollar Quattet” Center forthe 15,990
L ‘ Performing Afts
05/12/12 " |Symphony Silicon Valley presents "Celebtating Our Tenth!" California ‘Theatre 2,000
05/12/12  |Fitebiid Youth Chinese Orchestra presents "On the Docks Suite - 650
California Theatre
. |Concert"
05/12/12 | Masquerade Dance 2012 Regionals Civic 2,000
05/12/12  |BWW Seminat Parsicle Hall - A 1,500
05/14/12  [NVIDIA GPU Technology Couference 701" Convention Center .3,150
05/16/12 |STEM Carcer Fair . Packside Flall - A © 1,060
05/16/12 | West Coast Opera Auditions 2012 California Theatre 75
05/17/12 |American Theater Arts for Youth prescats "Ellis Island" Center for the 1,500
‘ Peiforming Arts
05/18/12 |Assembly of thc Slcrm I’qmﬁc Synod, ELCA Paikside Hall - A 600
05/18/12 Spothght Dance Cup " Center for the 1,250
Petforming Arts
05/19/12  |Big Wow Convention Center 5,100
05/19/12  |USA Taekwondo National Qualifier ‘Convention Center 1,000
05/19/12 |Irene Dalis Vocal Competition California Theatre 300
05/19/12 | West Coast Performing Arts Presenters presents "Beatles Tﬂbute" Montgomery Theatet 500
05/21/12  {Andrew Hill High School 2012 Graduation Convention Center 4,000
05/21/12  |Comeiici Baik All Officer Meeting . Montgomery Theater 300
05/22/12  [Santa Tetesa High School Graduation - Class of '?012 Convention Center 4,000
05/24/12  {Four Lights Productions presents "Hideo: A Theatrical Concett of 1,200
\Iontgomer) Theatei
Music fram ]apaneae Afimation 'md Video Ganies” . v
05/24/12  |Mt Pleasant Htgh Giaduation Center for the 1,500
Pétforming Arts
05/24/12 | Yérba Buena High School Giaduation 201’) Parkside Hall A & B 2,500
05/25/12  |FanimeC on2012 Convention Center 19,500
05/27/12  |Ballet San Jose School Performance LCalifornia Theatre . 940
05/29/12 Broadw;iy San Jose preseiits "Maty Poppins" Center for the 31,980
' Performing Arts
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4th Quatrter Events - 03/31/12 to 6/30/12

ESTIMATED

EVENT
DATE EVENT NAME VENUE ATTENDANCE
06/02/12 _|Symphony Silicon Valley presents "Notthern Lights" . California Theatre 2,000
06/02/12  |CFA Institute - CFA Exam Patkside Hall A & B 1,000
06/02/12 _|Notre Dame High School 2012 Gradvation __California Theatre 1,000
06/04/12  [Symphony Silicon Valley pLesents "San Jose Stage Company [igh Califorsia Theatre 550
School Honors"
06/06/12 2012 Green Computing Conference - Couvention Center 200
06/07/12 _ |Divis, Hetman, and Bernall Junior High 8th Gmde Gladuatiou Civie 7,500
06/08/12 | 26th Annual National AAW S)mposlum Converition Center 1,100
06/09/12 . [9th Shak City Nationals & TxgeL Claw's 4th KungFuMagazine.com South Hall 1,350
. Champiomlupﬁ _ o
06/09/12  |Kung Fu'Tai Chi Day 'mcl 20th Anniversary Celeblwon Convention Center 700
06/09/12 _ |Symphony Silicon Valley Chorale Corncert: Silver Anniversary California Theatre 500
06/10/12 _ [California Youth Philharmonic Orchestra _ California Theatre 500
06/13/12 . |Hortonwarks Hadoop Summit Convention Center 2,580
06/13/12  |2012 Intel Marketing Summit . Parkside Hall A & B 500
06/14/12__|KIPP San Jose Collegiate Commencement Ceremoiiy California Theatre 1,000
06/15/12  |Action Day and Primary Plus Schools presents “Litde Mermaid" 'llld Center for the 2,700
31st Anniversary Perforining Arts .
06/15/12  |HempCon 2012 South Hall 15,000
06/15/12  |2012 No Dinx Championship Convention Center 1,000
06/16/12 | Assaciation of the Pupils of Jack Edward Hubbell California Theatre 900
06/16/12__|The Art of Living Course Parkside Hall A & B 2,000
06/19/12 " |Dance Attack Center for the ‘ 1,450
. v . . . Pecforming Arts
06/21/12  |116th Annual PTA Natioual Convention & Exhibition Convention Center 1,200
06/21/12  |Silicon Valley NACE Civie 30
06/22/12  |Nederlander Concerts Presents "United Farrn Workers Beneﬁt" Civic . 2,300
06/23/12 _|Lyrie Theatee of San Jose presents ""The Gondoliers" Montgomery Theater 1,800
06/23/12  |Lana's Dance Studio " Centet for the 2,000
. v Petforming Arts .
06/23/12 DeVry University Graduation California Theatre 800
06/24/12  |D & D Eatertainment presents "Da Khue Cho Tiiih Nhrm California Theatte 1,000
06/24/12 |The Dance Affaie Center for the 1,500
_ ‘ , _ ‘ Performing Arts
06/26/ 12 |USA Gymnastics National Co 1igi'ess and Tradeshow and USA L 15,100
. CoTy e L o Convention Center
‘ Gyinnastics Rhythimic and Trampoline National Championships ‘
06/28/12 _|Symphony Silicon Valley presents "Buddy Holly" California Theatre 1,600
06/29/12  |Cattington Cﬁ)]leg’e Graduation Centet for the 1,800
. ,jl’crformillg Afts
06/30/12  |At Bahls Productions piesents "Babbu Maan” " Centet for the 12,024
‘ _ 1. ‘ o o " . Performing Arts. .
06/30/12 |Nedetlander Coneerts presents "An Evening with Dukcs of Citic 2,300
Septembet" )
06/30/12  INor Cal Dance Arts _ California Theatre 750
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| SALES, MARKETING AND COMMUNICATIONS EFFORTS

Below are highlights from the foutth quarter sales, markedng and communications/PR activities:

1

Media and Advertising Impiessions and Web visits:

Through the fourth quatter, Team San Jose genetated 71 million media and advettising imptessions to
suppott San Jose’s destination awareness as a meetmgs and convention destination. In addition, there were.
242,488 Fiscal Yeat-to-Date unique visits to the sanjose.org website.

Tradeshow and Events Update:

New Yotk & Chicago Sales Missions, April 15-20

Team San Jose held a sales event in Chicago and the East Coast to intioducé out sales executives who
reprcsent San Josc in the Midwest and East Coast markets.

Ihc team patticipated in 6 events withif the two cities, in addition to 5 inedia intetviews in New Yoxk In
both cities, Team San Jose and hotel leaders pfutneled with Broadway San Jose and attended a show at one
of the Nederlandler theaters. Over the coutse of the week in New Yotk and Chicago our events wete
attended by a total of 47 clients who book conventions, both latge city-wide and in-house smaller meetings.
The clients represented a potential of mote than 40,000 room nights.

NASC, Hartford, CT, April16-19"

"The National Association of Sports Commissions (NASC) an annual event conneets peoplé and ideas in the
spotts event industty. Founded in 1992, the NASC represents mote than 550 organizations, including 300
eities Within the sposts-event industry actoss the United States, Candda, and Puerto Rico. This year the
event was attended by Team San Jose’s spotts sales manager and meetings were held with more than 10
clients representing more than 200,000 room nights.

Collaborate Marketplace, Las Vegas NV, April 25-27"

This was the se¢cond- year of the Collaborate Matketplace show. As a silvet sponsor at this event, Team San
Josc and San Jose hotel leadership were exposed to 450 mdusuy professionals through signage and eollateral
in attendee bags. Team Sai Jose also had miote than 60 appointments with corporate. meeting planners.

Sacramento In-Market Event, April 26

Team San Jose and San Jose hotel leadeis attended the thitd annual Saceamento In-Matket event at the
_ Kitchen restautant in Sacramento. Fifteen clients attended the event, which is spemﬁc'tlly focused on state

association business.

Springtime_, May_ 31

The 2012 Sprlngtlme Expo was held May 3, 2012 at the Walter E. Washington Convention Center and
was attended by Team San Jose and San Jose Hotel leadership. The Springtime Expo is the latgest one-day,
premier meetings mduqtr) event. This is a great opportunity to visit with current and exlsting custometrs, as .
well as c1€'1t1ng new relationships with prospective elients.

11 ]Page




Association of Meeting Professionals (AMP’s), May 9"

San Jose was the sponsot of the AMPs May educational session. Team San Jose attended this cvent and an
e-blast was sent afterward to 58 prospective clients that included information about how San Jose should be

their destination of choice.

Society of Govetnment Meeting Planners, New Otleans, May 16-19"

San Jose was a sponsor and exhibitor at the Antial Conference of the Society of Government Mecting
Planners. This is the biggest andual eventin the government meetings industry — where government
professionals from across the country come together for one-stop education, resoutces and netwotking. -
This year the confetence was attended by more than 1000 meeting plannets.

Advisory Council, San Jose, May 21-23"

Collinson Media Connect Client

As part of our ongoing tela tionship with Collinson Media, San Jose hosted their annual Connect
Matketplace Advisory Council. Collinson Media flew in 15 plannets for a two-day session. Team San Jose
and hotel pattaers patticipated in these sessions and gained valuable feedback from meeting planners on
different industty trends. Duting theit stay, the planners received tours of the city and venues to educate
them more on what San Jose las to offer for their events. ‘

DC In-Matket June 5-8" , Washington DC

The focus of this sales mission was to continue our relationships with existing clients as well and educate
potential new prospective clients about San Jose. Duting the tip, San Jose hosted three events and

sponsoted a local Meeting Planner International educational session. Between the three events and sales -

calls, San Jose was able to touch more than 40 clients and 50 industry professionals.

Spting Hotel Crawl June 5™ , San Jose, CA

This was the sccond hotel ctawl of the year. These events are designed as a way to showcase local venues
and uptown hotel propetties to the local corporate market. A group of 14 clients, two sales managets and
three hotel partrers touted the city, highlighting venues, stopping at the patticipating hotel properties before
cruising by the San Pedro Matket for appetizers. The ‘grand finale: tickets to the Van Halen concert at the
HP Pavilion. ~ :

Destinations Showcase- Chicago June 27", Chicago, IL

The Midwest’s laggest one-day event brings together conference, convention, and trade show professionals
meeting destinations froin actoss the United States and beyond. Tliis is the first time San Jose paiticipated in

~ Chicago’s Destination Showcase. In addition to exhibiting at this show, San Jose patticipated in.the hosted-
buyer program, which allowed us more face-to-face contact with clients through individual appointments
and receptions.




CONCLUSION

Team San Jose appreciates the oppottunity to present performance results to the Public Safety, Finance &
Strategic Suppott Committee. The Performance Measures reviewed above are developed by the City
Manager’s Office and Team San Jose and submitted for consideration by the City Council through the City’s
budget process. The Petformance Measutes ate monitoted monthly by the City Manager’s Office. -

This repott has been coordinated with the City Manager’s Office and is transmitted by Bill Sherty, CEO,
Team San Jose. ‘
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