
               

SUBJECT: ENCUMBER ADDITIONAL FUNDS Council Agenda: 08-21-12
Item: ~.--7c" TO OPEN PURCHASE ORDER UP 

46929 WITH ESSENTIAL STAFFING 
CAPITAL OF SILICON VALLEY 

City Council Action Request 
Department: CEQA: Not a Project, Coordination: HR, CAO, CMO Approval 
Finance File No. PP 10-066(a) 

Agreements and Contracts 
CMO Budget Office Dept. Approval: 

/s/Julia H. Cooper 

RECOMMENDED ACTION: 

Authorize the City Manager to amend the existing Open Purchase Order 46929 with Essential Staffing, (Walnut Creek, 
CA), to encumber an additional $130,745 for a revised total amount not-to-exceed $380,744 for continued temporary 
employment services of six Workers’ Compensation Claim Adjusters for the term ending December 31, 2012. 

Desired Outcome: To provide continued workers’ compensation claims administration services for the City. 

BASIS FOR RECOMMENDATION: 

This amendment to Purchase Order UP 46929 will provide the additional funding necessary to allow sufficient time to 
evaluate proposals, award a contract and transition services to selected Contractor. The City issued an RFP for 
Workers’ Compensation Claims Administration Services on ~March 20, 2012 with an estimated final decision for 
potential outsourcing / implementation around September 2012. After a decision has been reached, it is anticipated that 
a period of up to three months would be required for transition should the Claims Administration be outsourced. 

The Workers’ Compensation Adjuster II position reviews, investigates, and evaluates employee workers’ compensation 
insurance benefit claims, determines liability, sets appropriate reserves, provides medical case management, and 
negotiates settlements. As a result of the budget processes for FY 2010-2011 and FY 2011-2012, five of the 14 
Adjusters were eliminated. Adjuster caseloads increased from 270 to 390 indemnity claims for the remaining staff of 
nine Adjusters. Since March 2012, four of the remaining staff of nine Adjusters has retired. The City continues to 
supplement the Workers’ Compensation Program in the interim with six temporary Adjusters through an estimated date 
of December 31, 2012. 

Staff has determined that this requirement is a "unique service" and that a competitive process, such as an RFP, is not 
practicable because the selection of individual temporary employees is based on the availability and qualifications of 
the individual candidate, not the agency that refers them. Typically, Staff Contacts staffing agencies who submit 
resumes and refer candidates to be interviewed by City Staff. The hiring Department than selects candidates based on 
their individual qualifications, availability, and they negotiate the final hourly rate with the agency. Thus, temporary 
staffing for this requirement is determined to be a Unique Service under San Jos~ Municipal Code Section 4.12.235, 
where competitive process, such as an RFP, would not serve the public interest. 

This Council item is consistent with Council approved Budget Strategy General Principle #2: "We must focus on 
protecting our vital core City services." ~ 
COST AND FUNDING SOURCE: 
The not-to-exceed amount of the purchase order will be increased by $130,745 to $380,744. 

2012-2013 
Proposed 

Amt. for Operating Last Budget Action 
Fund # Appn # Appn. Name Total Appnl Recommendation Budget Page* (Date, Ord. No) 

Human Resources001 0481 $5,096,619 $380,744 VIII- 158 6/19/2012, 29102Personal Services 
* The 2012-2013 Proposed Operating Budget was approved by the City Council on June 19, 2012, and the Adopted
 
Budget will be published in fall 2012.
 
FOR QU~ZSTION$ CONTACT: Mark Giovannetti, Purchasing Division Manager at 535-7052
 


