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SUBJECT:	 ACCEPTANCE OF A DONATION FOR THE CONSTRUCTION OF 
SOCCER FIELDS IN ALMADEN VALLEY 

RECOMMENDATION 

(a)	 Adopt a resolution that authorizes the City Manager to negotiate and execute any necessary 
agreements required to accept a donation of cash and/or stock valued at up to $4,000,000 for 
the Allen at Steinbeck soccer fields project; and 

(b)	 Direct the City Manager to return to Council at a future date to establish appropriation 
actions for this purpose. 

OUTCOME 

The approval of this action would provide the City Manager with the authority to negotiate and 
execute an agreement for acceptance of a donation:for vastly improved recreational opportunities to 
the residents of Almaden Valley and Council District 10. 

BACKGROUND 

In recognition of the citywide shortage of sports fields, the San Jos4 City Council approved a 
community sports field study in 2006. Information obtained through data collection showed there 
was a strong preference for the development of recreational amenities through partnerships. 

Since that time, the Department of Parks, Recreation and Neighborhood Services (PRNS) has been 
actively pursuing new partnerships for the development of sports fields with school districts. On 
June 14, 2011, the City Council adopted a resolution authorizing the City Manager to negotiate and 
execute a Memorandum of Understanding (MOU) with the San Jose Unified School District 
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(District) for the shared planning, development and operation of an artificial turf soccer fields at 
Allen at Steinbeck School. The District board approved the MOU on August 18, 2011. 

A community meeting was held on September 29, 2011, to provide the community with a 
description of the’proposed joint use project between the school district and City and have a dialog 
with the community regarding any potential concerns relating to the project. The scope of work 
discussed with the City Council, School Board and community during 2011 was to install one 
artificial turf soccer fields, with lights, parldng and restroom facilities, at the Allen at Steinbeck 
school campus. PRNS staff is in the process of negotiating a joint use agreement with the District 
for this project, which is anticipated to be brought back to Council for consideration in fall 2012. 

ANALYSIS 

In late spring 2012, the Office of Councilmember Nancy Pyle notified City staff that a potential 
donor had been identified who would like to contribute funding of approximately $4,000,000 to the 
Steinbeck soccer fields project. 

Combined with an anticipated City capital contribution of approximately $3,100,000, this gift 
would allow the City and the District to dramatically increase the scope of the project and greatly 
enhance opportunities for soccer play in Almaden Valley and Council District 10. City staff has 
been in discussions with the potential donor, who wishes to remain anonymous for the time being, 
over the past several weeks and is working on finalizing an agreement for the donation. The 
donation would be stock-based and the donor will be working with a yet to be determined local 
foundation to eventually transfer the funding to the City. It is anticipated that the donor will 
provide the stock to the foundation and then the foundation will convert the stock to cash before 
providing the donation to the City. The funding will not be transferred to the City until such time 
that it is necessary to award the construction contract for the Allen at Steinbeck soccer fields 
project. However, Council authorization to enter into a donation agreement is recommended at this 
time, given that the donor does not want to transfer the stock to a foundation until an agreement 
with the City has been completed. Additionally, time is of the essence in order to allow the 
flexibility to transfer the stock at an optimum price. 

Key parameters of the donation agreement will include: 

1. The intent is to support soccer activity in the Almaden Valley Area; 
2. The primary intent of the donation will be to combine it with, at a minimum, $3,100,000 of 

City funding to create, and replace, artificial turf soccer fields; 
3. A portion of the donation is anticipated to be provided to the City in spring 2013, following 

the City’s receiving the bid results for the construction project and determining the amount 
of funding necessary to fully fund the construction of the project; 

4. These fields are currently proposed to be constructed at Allen at Steinbeck school, pending 
final approval of a joint use agreement with the District as well as completion of a 
community outreach process, and additional environmental review; 
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5:	 Creation of an account to help fund the replacement of the artificial turf field(s) at the end of 
their useful life and the creation of scholarships for Almaden Valley Youth Soccer League 
will be the priority for use of any remaining donor funds following the completion of 
construction; 

6. The donor will designate the name of the facility, in accordance with applicable San Jose 
Unified School District and City of San Jos~ facility naming policies; 

7. Use of the funds for the Allen at Steinbeck project is contingent upon final project approval 
from the City Council and the San Jose Unified School District board. During the 
negotiation of the agreement, the City Manager will work with the donor for alternative uses 
of the funding to support soccer in Almaden Valley if the Allen at Steinbeck project is not 
approved. 

As noted above, the City held a community meeting in late 2011 to discuss the original project 
scope of one artificial turf soccer field. Given the potential change in the scope of work, the City 
will host another community outreach process over the next few months in order to receive 
feedback on the revised project. Following the completion of this process, the City will return to 
the City Council and District Board to seek final approval of a joint use agreement for the project. 

EVALUATION AND FOLLOW-UP 

If approved, staff will work to finalize the joint.use agreement for the project, with District staff and 
return to Council for approval of the agreement in fall 2012, at which time the budget actions 
appropriating the donation and the City’s contribution will be brought to Council for consideration. 

POLICY ALTERNATIVES 

Alternative #1: Do not authorize acceptance of the donation 

Pros: Does not require staff time to collaborate and to develop a final agreement.
 
Cons: Inconsistent with the need for additional sports fields in Council District 10.
 
Reason for not recommending: Acceptance of this gift will allow for the creation of enhanced
 
athletic fields in Almaden Valley, providing more opportunities for youth to play soccer.
 

PUBLIC OUTREACH/INTEREST
 

Criterion 1: Requires Council action on the use of public funds equal to $1 million or 
greater. (Required: Website Posting) 

Criterion 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-mail 
and Website Posting) 
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Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This item does not meet any of the above criteria. This memorandum will be posted on the City 
Council’s Agenda website prior to the August 7, 2012 City Council meeting. 

COORDINATION 

This memorandum has been coordinated with the City Attorney’s Office and the City Manager’s 
Budget Office. 

FISCAL/POLICY ALIGNMENT 

This Project is consistent with the Council-approved Budget Strategy Economic Recovery section 
in that it will lead to construction spending in our local economy. 

BUDGET REFERENCE 

An appropriation action is not necessary at this time because the potential donor will be keeping the 
funding at a yet to be determined foundation until such time that the funding is needed to award the 
construction contract for the soccer fields project. Appropriation actions will be brought to the City 
Council at a future date. 

Not a Project: File No. PP 10-066(g), Memorandum of Understadning. 

/s/ 
JULIE EDMONDS-MARES 
Acting Director of Parks, Recreation and 
Neighborhood Services 

For questions please contact Matt Cano, Deputy Director, at 408-535-3580. 


