
COUNCIL AGENDA: 08-07-12 
ITEM: ~,t~ 

CITY OF ~ 

SAN JOSE	 Memorandum
 
CAPITAL OF SILICON VALLEY 

TO: HONORABLE MAYOR AND FROM: Hans F. Larsen 
CITY COUNCIL 

SUBJECT:	 MONTEREY ROAD RESURFACING DATE: July 16, 2012 
AND REHABILITATION PROJECT 

Dateapproved~ ~ ~ 

COUNCIL DISTRICT: 2 

RECOMMENDATION 

Approve an increase in the project contingency for the Monterey Road Resurfacing and 
Rehabilitation Project from five percent to ten percent for an increase from $134,167 to 
$268,334. 

OUTCOME 

Council approval of an increase in the contingenqy from five percent to ten percent will 
provide funding to address unanticipated and additional quantities of work required to 
complete the project in a manner to ensure the longterm integrity of the street. 

BACKGROUND 

On June 21,2011, Council gave authority to the Director of Public Works to award a contract 
for the repaving of Monterey Road between Bernal Road and Blossom Hill Road. The scope 
of the project was to resurface and rehabilitate the pavement on Monterey Road using a 
"green" recycled pavement alternative known as Cold in Place Recycling (CIR) that recycles 
the existing roadway materials and uses them to rehabilitate the street surface. The notice to 
proceed was given to the contractor in September 2012 and the project was largely completed 
in December 2012, using the CIR process. 

During the course of construction, additional work was included in the scope of work to meet 
unexpected needs. The recommended increase in the contingency amount will fully fund the 
cost of the unexpected needs. 



HONORABLE MAYOR AND CITY COUNCIL 
July 16, 2012 
Subject: Monterey Road Resurfacing and Rehabilitation Project 
Page 2 

ANALYSIS 

The contingency amount allocated for a construction project is typically used to cover work 
within the original project scope that is the result of unforeseen situations that arise during 
construction. This project encountered a number of unforeseen and changed conditions that 
were principally due to the fact that this was the City’s first use of the CIR process and the 
new Caltrans Asphalt Specification, and due to the age, condition, and undocumented 
composition of Monterey Road. These unexpected situations required three change orders 
during construction to successfully complete the project: 

Several areas of shallow concrete were discovered that made CIR unsuitable for use in 
those areas. A change order was issued to modify the paving treatment in those areas. 

Field testing and inspection by the City lab and project engineer determined that it was 
necessary to increase the thickness of the final surface layer of rubberized asphalt 
placed over the layer of recycled asphalt from 1.5 inches to 2 inches to ensure the 
structural integrity and long-term durability of the pavement. A change order was 
issued to increase the amount of rubberized asphalt applied for the project. 

Field testing by the inspectors determined that a second coat of oil should be applied 
to the layer of recycled asphalt to ensure protection, waterproofing and adhesion of the 
final layer of rubberized asphalt. A change order was issued to increase the quantity 
of oil used for this purpose. 

The combination of these unexpected conditions and the resulting change orders caused the project 
cost to exceed the 5% contingency. However, the project was highly successful overall. The 
benefits of utilizing the CIR process included less consumption of raw materials, the need for 
fewer truck trips, less waste material and overall lower construction costs. The final construction 
cost using the CIR process is still approximately $450,000 less than the engineer’s estimate using a 
conventional resurfacing process. In addition, the street was resurfaced using a rubberized asphalt 
concrete surface that recycled 17,000 rubber tires keeping them out of landfills. 

Staff requests that Council approve the increase in the project contingency by the amount of 
$134,167 for a total contingency of $268,334 to cover the additional work. An increase from five 
percent to ten percent of the construction contract would provide sufficient funding to cover the 
costs associated with the additional work and allow for closeout of the project. 

EVALUATION AND FOLLOW-UP 

The project is currently in the construction close out phase. No additional follow up actions with 
the Council are expected at this time. 
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PUBLIC OUTREACH/INTEREST 

Criterion 1: Requires Council action on the use of public funds equal to $1 million or 
greater; (Required: Website Posting) 

Criterion 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting) 

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing 
that may have impacts to community services and have been identified by staff, Council 
or a Community group that requires special outreach. (Required: E-mail, Website 
Posting, Community Meetings, Notice in appropriate newspapers) 

This item does not meet any of the above criteria; however, this memo will be posted on the 
City’s website for the August 7, 2012 City Council agenda. 

COORDINATION 

This memo has been coordinated with the Attorney’s Office and the City Manager’s Budget 
Office. 

FISCAL/POLICY ALIGNMENT 

This project supports the Transportation and Aviation Services City Service Area goal to 
Preserve and Improve Transportation Assets and Facilities and aligns with the recommended 
Pavement Maintenance Core Service goal of keeping the City’s Priority Street Network 
pavement conditions and Pavement Condition Index (PCI) in a condition rating of"good" 
(currently 72 PCI). The project is also consistent with the Council-approved Budget Strategy 
General Principles section in that it protects vital core City services. 

COST IMPLICATIONS 

COST OF PROJECT: 
Project Delivery/Development $268,334.00 
Construction Contract $2,683,348.00 
Contingency $268,334.00 

TOTAL PROJECT COSTS: $3,220,016.00 

COST ELEMENTS OF CONSTRUCTION CONTRACT: 
Asphalt Paving $2,670,178.00 
Concrete Work $121,707.00 
Striping/Markings $65,737.00 
Electrical Work $34,866.00 
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Police Traffic Control and Misc. Items $59~194.00 
TOTAL CONSTRUCTION CONTRACT COSTS: $2,951,682.00 

3.	 SOURCE OF FUNDING: 465 - Construction Excise Tax 

4.	 FISCAL IMPACT: This project will have no net operating and maintenance costs to the 
General Fund. 

BUDGET REFERENCE 

The table below identifies the fund and appropriation proposed to fund the contract 
recommended as part of this memo, including project delivery, construction, and contingency 
costs. 

Fund 
# Appn # RC # Appn. Name Total Appn Amt. for 

Contract 

2012-2013 
Adopted 
Capital 

Budget Page 

Last Budget 
Action (Date, 

Ord. No.) 

465 5216 168636 

Pavement 
Maintenance 
-State Gas 

Tax 

$9,024,000 $2,951,682 V-684 
06/19/2012, 

Ord. No. 
29102 

Total Current Funding Available = $9,024,000 $2,951,682 

Exempt, File No. PP11-035. 

/s/ 
HANS F. LARSEN 
Director of Transportation 

For questions please contact Rene Cordero, Division Manager in the Department of 
Transportation at (408)794-1986. 




