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Approve the Mayor’s proposed June Budget Message with the following directive to the City
Manager for the Annual Budget report:

1. If opportunities shall arise to "add back" or rehire any City positions, she should use the
Funding Proposal list, developed by San Josd residents, as a priority guideline; unless a
city service department’s staffing levels falls below a safe and reasonable level, or as
required by any regulatory mandates, and

2. If an item on the priority list has been previously addressed through the budget process
or would exceed needed staff levels for service delivery, then the funding priority could
be considered as completed.

BACKGROUND

The commitment we have made to our residents to restore City services levels to January 2011
levels is one that has been a priority of this Council. In order to stay committed to our promise, we
should use any opportunity to "add back" or rehire positions that have direct interactions with our
residents.

This is why I propose using the Funding Proposal list, p. 4 of the Neighborhood Associations/Youth
Commission 2012-13 Priority Setting Session results, as a budgetary guideline for the City Manager
when "add back" or rehiring opportunities arise.

By incorporating this into the June Budget Message, we stay committed to providing efficient
services for our San Josd residents.

ATTACHMENT: Results Summary- Funding Proposal Summary, p. 4
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