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RECOMMENDATION

Accept the Annual Status Report on the Citywide Capital Improvement Program.

OUTCOME

The annual Status Report on the Citywide Capital Improvement Program (CIP) provides the
Council an opportunity to review up-to-date information on proj ects currently in the Fiscal Year
2011-2012 adopted capital budget. This report includes information on current trends and issues
of importance to the capital program and tracks schedule and budget commitments for project
delivery. By providing an update on the citywide CIP, staff is able to effectively communicate
the latest progress on active projects and update Council on any significant changes.

BACKGROUND

Since early 2000, the CIP Status Report has provided Council with periodic updates on the
Citywide CIP. At the peak of this period, the status report was produced quarterly and tracked in
excess of 600 projects for a 5-year adopted CIP budget of close to $4 billion. The latest CIP
Status Report focuses on currently active projects tracked in the Capital Project Management
System (CPMS) database and is presented on an annual basis. Historically, in presenting the CIP
report to Council, staff also put forward recommendations to improve efficiencies and promote
cost savings in the delivery of the program. This year the report discusses the process
improvements gained from the consolidation of contract procurement into the Public Works
Department and the use of BidSync to advertise construction bid opportunities.
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ANALYSIS

The current year CIP has already delivered 44 projects and is expected to deliver an additional 40
CIP projects by the end of the fiscal year, representing an influx of over $103 million into the
local construction industry and our City’s investment in providing residents with facilities that
improve the quality of life in San Jos~. With a turn in current economic conditions, five
previously completed facilities, the Seven Trees, Calabazas, Educational Park and Bascom
Branch Libraries as well as the Bascom Community Center whose openings were delayed to
save General Fund operating and maintenance costs in 2011-2012, have been proposed to open
in the Mayor’s March Budget Message in 2012-2013.

The Citywide CIP Status Report serves to provide the Council up to date information on the
status of currently active CIP projects to help facilitate decision making in the upcoming budget
cycle.

EVALUATION AND FOLLOW-UP

The Citywide CIP Status Report documents the annual progress of the Citywide CIP Program, a
program that is committed to the delivery of quality projects that are cost effective and on time.
By including information on current trends and issues impacting the capital program, it is
anticipated that the goal of updating Council and improving CIP business practices can continue
to be achieved through an annual CIP Status Report.

PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater.

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City.

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach.

The report does not meet the special outreach criteria noted below. This memorandum will be
posted to the City’s website for the April 24, 2012 Council agenda. Information on the Capital
Program is available to the public on the Capital Project Management System (CPMS) website at
~s.sanj oseca, ogg_~/pub/cip_reports.cfin.
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COORDINATION

This CIP Status Report has been coordinated with the Airport, Environmental Services, Fire,
Library, Parks, Recreation and Neighborhood Services, Police and Transportation Departments
as well as the Offices of the City Attorney, City Manager and Cultural Affairs.

CEOA           :

Not a project, File No. PP10-069 (a) Armual Reports.

Is/

DAVID SYKES
Director, Public Works Department

For questions please contact Greg Card, Department of Public Works Information &
Communications Manager, at 535-8300.


