2013 Moving to Work Plan for the Housing
Authorities of San Jose and Santa Clara
County




San Jose Housing Authority

e 1976-- Contracted with the Santa Clara County
Housing Authority

e 1996-- Amended Contract:
— One-Year Term
— Policy Approval

e 2007- San Jose and Santa Clara County Housing
Authorities Named Moving to Work Jurisdictions
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Moving to Work Designation

Flexibility— exempts housing authorities from HUD rules

Creativity—allows housing authorities to design and test
Innovative, locally-designed strategies

*Added program benefits—
— help residents find employment and become self-sufficient
— Increase housing choices for low-income families

*Benefits to HUD

— Inform HUD of ways to better address local community needs
— use federal dollars more efficiently
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Past Council Recommendations

e \Vouchers for the Homeless

« Quarterly reporting to the City on progress
« Competitive allocation of Project Based VVouchers
e Demonstration of need for PBVs

 Participation of Housing Department staff
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Recommended Actions for 2013 Plan

o Set aside 1/3 of Turnover Vouchers for Chronically
Homeless

o Use federal definition of Chronically Homeless

e Develop and implement programs that focus on self-
sufficiency

* Implement the Graduated Payment Assistance Program,
while limiting rent increases

o Competitively award Project Based VVouchers
« Limit the number of PBVs for existing developments

 Partner with Destination:Home in developing supportive
housing options
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Next Steps

e Housing Authority Board will approve the MTW
Plan on April 9t

— City will forward recommendations
— Staff will comment at the 4/9 meeting

« Working with the Housing Authority to revise
contractual agreement
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