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RECOMMENDATION

Date

1. That, in addition to whichever proposed pension reform ballot measure that gets approved
by Council on March 6, 2012, Council forward to the registrar an additional ballot
measure predicated upon the March 2, 2012 proposals from the bargaining units.

2. That Council, at the March 13,20] 2 meeting, choose one of the two proposed measures to
be withdrawn from the ballot.

BACKGROUND

On Friday, March 2nd
, in the early evening, we received new proposals regarding pension and

retirement reform from several of our bargaining units. Although there has been very little time to
analyze these proposals, these proposals appear to contain significant cost savings to the City
including, perhaps most importantly, certain guaranteed savings.

The need to move forward with pension reform is paramount, and I am unwilling to delay the
process. However, I am concerned that we may be missing out on an opportunity to consider
proposals that not only contain significant, guaranteed cost savings, but that will also allow us to
proceed with a ballot measure collaboratively. Although any meaningful pension reform proposal
faces inherent legal risks, proceeding with a ballot measure collaboratively with our employees
significantly reduces this risk. Specifically, proceeding to the ballot collaboratively not only greatly
reduces the risk of a vested rights challenge, it also makes obtaining IRS· approval moot as to those
bargaining units, and it would greatly reduce the legal risk we may face as it relates to Seal Beach
bargaining.

Accordingly, I propose that we forward to the registrar's office a ballot measure based upon the
proposals submitted by the bargaining units last Friday. The deadline to withdraw a ballot measure is
Wednesday, March 14th

, so this gives the Council one week to fully consider these proposals. If we
ultimately conclude that they do not meet our City's needs, we can withdraw it at next week's
Council meeting. In other words, approving this recommendation will not in any way delay or



obstruct our efforts to accomplish meaningful pension reform, nor will it impact our ability to get
pension reform on the June ballot. It will only make our ultimate decision that much more informed.


