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Plant Master Plan 2011Recommendations

$2.2 Billion CIP Based on 6 Drivers
1. Infrastructure Condition
2. Emerging Regulatory 

Requirements
3. Reduce Operations & 

Maintenance Costs
4. Improved Reliability & 

Performance
5. Capacity for Future 

Demand
6. Implement 

Council/Stakeholder 
Policies 
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Annual CIP 
$66 million to $133 million



CIP Delivery Strategy- Three Packages
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Three Proposed Packages 

2011 2013 2015 2017 2019 2021 2023 2025 2027 2029 2031 2033 2035 2037 2039 2041

m
ill
io
ns

years

$20

$40

Package 3A - 
Regulatory
$250M Total –

$23M annual average

Package 
2

$416M 
Total - 
$60M 

annual 
average

Package 1
$450M Total - 
$41M annual 

average

$97M Total –

 

Flow Driven 

 

$19M annual 

 

average

Package 

 

3B–

 

Flow 

 

Driven

$60

$80

$100

Package 3
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average



Package 2 CIP Delivery Options

• Design-Build 
One contractor design & construction  - method for 
Airport Terminal Area Improvement Program & 
currently for Convention Center

• Design-Build-Operate 
One contractor designs, constructs, and operates 
City retains ownership

• Design-Build-Own-Operate
Similar to Design-Build-Operate, except contractor 
owns facility  
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2012 2013 2014 2015 2016 2017 2018 2019 2020
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Master Plan/EIR

Tiered Supplemental EIR

Legacy Biosolids Mitigation

DBB

Progressive D/B

DBO

DBOO

Sludge Lagoon Cleanup

Biosolids Schedule Comparison
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Next Steps

• RFI for Biosolids Options
• Technology Evaluation for Biosolids
• Program Resources (Consultant and Staff)
• Legacy Biosolids Mitigation Plan
• Financing for Package 2
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