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2011-2012 Mid-Year Budget Review 
Overview

• Economy shows signs of stability and modest growth 

• Careful planning has appropriately positioned the City for 2011-2012 
and the overall budget has begun to show signs of stability

• All City funds are generally performing within expected levels and in 
some cases revenues are outperforming expectations

• Isolated areas where performance is not meeting budgeted estimates 

• Actions recommended to proactively position the City for the 
upcoming 2012-2013 budget process 

• Other budget revisions recommended to address variances, 
recognize new grants and reimbursements and/or perform technical 
budget clean-ups
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Status of the General Fund

• Revenues tracking to slightly exceed budgeted levels (e.g., 
Sales Tax, Transient Occupancy Tax, Business Tax, Utility Tax)

• Expenditures tracking to end the year within budgeted levels 
or with savings (e.g., Departmental, City-Wide Expenses, Reserves)

• Limited adjustments recommended at Mid-Year:
– Urgent Program/Fiscal Needs
– Required Technical/Rebalancing Adjustments
– Grants/Reimbursements/Fees
– Clean-Up Adjustments
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Major General Fund Adjustments

Urgent Program/Fiscal Needs
• Fiscal Reform Plan Implementation Reserve ($2.1 M)
• Elections and Ballot Measures ($1.8 M) 
• Labor/Employee Relations Consultant Funding & Retirement 

Actuarial Services ($450K)
• Unanticipated Emergency Maintenance ($400K)
• Police Officer Recruit Academy Support ($150K)
• Lake Cunningham Skate Park ($61K offset by revenue)

• Police Horse Mounted Unit (department savings reallocation)
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Major General Fund Adjustments  (Cont’d.)

Required Technical/Rebalancing Actions
• Establish $12.0M 2011-2012 Ending Fund Balance Reserve
• Increase 2012-2013 Future Deficit Reserve by $10M (to $22M)
• Rebalance Medical Marijuana Regulatory Fee Prog ($1.4M)
• Increase Property Tax Administration Fee ($540K)
• Increase Municipal Golf Course Fund Subsidy ($300K)

Grants/Reimbursements/Fees
• Senior Nutrition Program ($665K)
• Parks, Rec. & Neighborhood Services Fee Activity ($600K)

Clean-Up Adjustments
• TRANs Debt Service (-$25M revenues and expenditures)
• Salary and Benefit Reserve Distribution ($1.2M)



2011-2012 Mid-Year Budget Review Report Slide 5

• Airport Funds: passenger decline of 0.7% (below estimated growth of 
2%); no 2011-2012 budget issues due to conservative budgeting

• Construction Excise Tax & Building & Structures Tax Funds: 
revenues outperforming expectations

• Municipal Golf Course Fund: activity levels show slight improvement 
from 2010-2011; revenues tracking below estimates; General Fund 
subsidy increase of $300K recommended 

• Transient Occupancy Tax Fund: revenues tracking above prior year; 
higher allocations for the 3 recipient organizations (CVB, Cultural 
Development, Convention and Cultural Affairs Fund)

• Convention and Cultural Affairs Fund: contract labor, food, and 
beverage revenues tracking above the budgeted estimate; 
corresponding increase in expenditures 

Status of Selected Special/Capital 
Funds
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Looking Forward – 2012-2013 Budget

• 2013-2017 General Fund Forecast Released (February)

• Mayor’s March 2012-2013 Budget Message 
Review/Approval/ Public Hearing (March)

• City Council District Meetings (TBD: March - May)

• 2012-2013 Proposed Capital and Operating Budgets 
Released (April/May)

• 2012-2013 Budget Study Sessions/Public Hearing (May)

• Mayor’s June 2012-2013 Budget Message 
Review/Approval/Public Hearing (June)

• 2012-2013 Budget Approval (June)
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