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RECOMMENDATION

It is recommended that the City Council adopt the following Appropriation Ordinance and
Funding Sources Resolution amendments in the Gift Trust Fund:

a) Establish an appropriation to the Office of the Independent Police Auditor (IPA) for the
IPA’s Teen Leadership Council in the amount of $10,875;

b) Increase the estimate for Earned Revenue in the amount of $10,875.

OUTCOME

Approval of the recommendation above will provide funding for the IPA’s Teen Leadership
Council (TLC). The IPA Office will use monies to fund TLC expenses and activities including
bus tokens, outreach, printing, refreshments, and stipends.

BACKGROUND

The TLC is comprised of a diverse group of talented teens, representing nine of the City’s ten
council districts. The purposes of the TLC are (1) to provide advice to the IPA on the most
effective ways to conduct outreach to youth in San Jose; (2) to inform the IPA about police
related issues on the minds of youth in San Jose; and (3) to develop the leadership abilities of the
IPA-TLC members. Participants in the group obtain a deeper understanding of City government
and law enforcement in San Jose by directly interacting with City officials and police officers.
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In order to increase public awareness of IPA services and develop strong public spealdng skills,
all TLC members actively participate in IPA community outreach events.

The TLC meets at least monthly at the IPA offices. Guest speakers at TLC meetings in 2011
included SJPD Chief Chris Moore, Internal Affairs Officer Mario Recinos, Councilmember Sam
Liccardo, Councilmember Ask Kalra, and community activist Raj Jayadev. IPA presentations to
TLC members included an overview of City government, as well as a review of basic laws that
impact young people. Common police practices were reviewed as well as suggested behaviors
for interacting with law enforcement. In order to prepare the youth for public outreach, TLC
members received training and participated in simulated interactions with members of the public.
The TLC youth put their training in action by assisting the IPA at numerous community outreach
events, such as the JuneTeenth Celebration, Music in the Park, Project Homeless Connect,
National Night Out and several City resource fairs. TLC members attended a San Jose City
Council Meeting, Neighborhood Safety Meeting and several youth forums. In conjunction with
the City’s Youth Commission and IPA staff, TLC members executed their own forum on free
speech, cyberbullying and social networking. Most recently, an interview of three TLC youth
was filmed at CreaTV for an upcoming segment of the cable television program entitled, "The
IPA Roadshow."

ANALYSIS

The TLC was created in March 2011, by the Independent Police Auditor, Judge LaDoris Cordell
(Ret.). On August 2, 2011, the City Council approved a matching grant agreement with the
Castellano Family Foundation. This agreement allowed .the City to receive up to $5,000 in grant
funds from the Castellano Family Foundation to match individual donations raised by the City to
support the TLC.

Through the efforts of Judge Cordell and members of the IPA’s Advisory Committee (IPAAC), a
total of $5,000 in individual donations was received. Pursuant to the agreement, the Castellano
Family Foundation matched this amount from the individual donors. An additional $875 dollars
was donated by groups or other entities. All funds were deposited into the City’s Gift Trust Fund
as of January 3, 2012.

Staff anticipates that the funding will be used over the span of three to five years. The funding
will allow the TLC to expand and hold more meetings and attend more events. Also this funding
will provide transportation to assist getting participants to meetings and events. In addition,
funding will provide stipends for TLC members and for college intern!advisors. One of the
objectives of the TLC is to instill in young people the confidence to think independently but also
to work cooperatively and democratically. Within limits, TLC members themselves identify
what group projects to explore. The TLC funding will provide support for these projects.
Projects may include a TLC retreat, outreach materials designed by TLC members for youth
audiences, trainings on a variety of topics, joint meetings between the TLC and the City’s youth
commission and/or the IPAAC.
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EVALUATION AND FOLLOW-UP

At this time, no additional City Council action is expected for this program.

PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: WebsitePosting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This memorandum does not meet any of the above criteria; however, it will be posted on the
City’s website for the January 24, 2012 City Council agenda.

COORDINATION

This memorandum has been coordinated with the Office of the City Attorney.

COST SUMMARY/IMPLICATIONS

This program is being funded by donations from the Castellano Family Foundation as well as
donations from other organizations outside the City. There is no cash or in-kind match
requirement from the City to fund this program.

Not a project, File No. PP 10-066(g), Grant Agreements and MOUs.

/JUDGE LADORIS CORDELL (RET.)
Independent Police Auditor Budget Director

For questions please contact Shivaun Nurre, Assistant Independent Police Auditor, at
408.794.6226.
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I hereby certify that there will be available for appropriation in the Gift Trust Fund in the Fiscal
Year 2011-2012 moneys in excess of those heretofore appropriated therefrom, said excess being
at least $10,875.

Budget Director




