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Memorandum
TO: HONORABLE MAYOR AND FROM:

CITY COUNCIL
Dennis Hawkins CMC
City Clerk

SUBJECT: SEE BELOW DATE: 11-21-11

SUBJECT: TEAM SAN JOSI~ QUARTERLY PERFORMANCE REPORT FIRST
QUARTER RESULTS ENDING SEPTEMBER 30, 2011

RECOMMENDATION

As recommended by the Public Safety, Finance and Strategic Support Committee on November
17, 2011 and outlined in the attached memo previously submitted to the Public Safety, Finance
and Strategic Support Committee, accept the Team San Jos4 Quarterly Performance Report First
Quarter Results ending September 30, 2011,



PSFSS 11-17-11, Item (d) 9
City Council: 11-29-11

CITY OF ~

SAN JOSE
CAPITAL OF SILICON VALLEY

Memorandum
TO: PUBLIC SAFETY, FINANCE & FROM: Lee Wilcox

STRATEGIC SUPPORT Downtown Manager
COMMITI"EE;

SUByECT: Team San Jose Quarterly Performance
Measure Report - 1.st Quarter Results

Attached is Team San Jose’s Quarterly Pelformance Measure Report. At the Committee’s
meeting on November 17, 2011, Team San Jose will review the report and be available for
questions. City Staff will be available for questions.

LEE WILCOX
Downtown Manager

For questions please contact Lee Wilcox, Downtown Manager, at (408) 535-8172.



MEMORANDUM

TO: DEB FIGONE,
CITY MANAGER

SUBJECT: TEAM SAN JOSE
QUARTERLY PERFORMANCE
REPORT - 1~t QTR Results,
ENDING September 30, 2011

FROM:BILL SHERRY, CEO,
TEAM SAN JOSE

DATE: November 01, 2011

RECOMMENDATION

It is recommended that the Public Safety, Finance and Strategic Support Committee accept Team San Jose’s
Quarterly Performance Report for the first quarter of Fiscal Year 2011/2012.

EXECUTIVE SUMMARY

Team San Jose, in coordination with the City Manager’s Office, City Budget and Finance offices, developed
a budget for FY 2011-2012 that reflects prior year savings as a result of posidve fiscal and economic results
generated. This report outlines performance for the first quarter of FY 2011-2012.

Team San Jose’s budget reflects consm-cative economic and fiscal projections, particularly in light of
construction h’npacts from the Convention Center expansion and renovation. Positive fiscal and economic
results for FY 2010-2011 have helped to strengthen the operating fund balance. Key positive performance
indicators for First Quarter of Fiscal Year 2011/2012 demonstrate that the organization is stronger and
more focused on economic and fiscal results.

Team San Jose met 7 of 9 of the performance measures for the first quarter of FY 2011-2012

Grew revenue $1.2million over the adopted budget for the quarter.

As a reshlt of operational success, Gross Operating Profit actual for the quarter is <$1.8> million, a
4.2% favorable variance to the approved budget of <$1.9> million.

Transient Occupancy Tax (TOT) revenue, which supports Team San Jose operations, exceeded the
budgeted quarterly goal by 5.9%.

As a result of increased local hotel room night bookings and Team San Jose operational success,
additional TOT revenue was generated to support city services and help the City’s General Fund.

While attendance was down for the quarter, visitor spending was up generating $10.6 million in
economic impact.

Costumer service continues to be strong, with a quarterly result of 100% overatl customer service
rating.



BACKGROUND

Team San Jose (TSJ) is a non-profit corporation charged on the City’s behalf to sell San Jose as a destination
and to manage the Convention Center and various theaters. Team San Jose’s mission is t6 help spur

¯ economic activity in San Jose, particularly at the city’s hotels, restaurants and arts venues.

Team San Jose’s operations are funded in part by a tax on hotel guests, with the remainder generated by the
revenue Team San Jose creates through operations.. Customer setwice is a key ingredient to Team San Jose’s
success in attracting business to San Jose. Team San Jose customers - from corporations to meeting

’ plalmers -- say our unique service model is a strong point of differentiation and improvement from most
otl~er desth~ations’ modds. San Jose has one team for all event needs, malting it much easier for customers
to plan and execute their gatherings, The consistent positive rating from our clients demonstrates the
effectiveness of tlae seamless service modal.

This repot� is.separated into five sections:
¯ Operating drivers
¯ Economic drivers
¯ Customer setwice and Theater Performance
¯ New bookings and calendar of events
¯ Sales, Marketing and Conwnunications Efforts

The weighting for performance measures xvere revised in March 2011 by the City, Council, based on the City
Auditor’s recommendations approved in December of 2010.

The nexv weighting includes the following:
Economic Impact = 40%
Gross Operating Profit/Revenue = 40%
Theater Performance = 10%
Client Satisfaction =10%
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FIRST QUARTER YEAR-TO-DATE PERFORMANCE REPORT

PERFORMANCE MEASURES

[ 1st Qtr Goal 1st Qtr Results %ACHIEVED

Economic Inpact

Hotel Room Nights 32,900 31,841 96.8%

i Event Attendance 130,340 99,584 76,4%

Estimated Impact 9,097,750 10,604,284 116.6%

Return on Investment ,38 $ 1.52 11o.1%

Gross Operating Profit/Revenue
Gross Operating Revenue 1,627,234 2,805,174 172.4%

Gross Operating Profit (1,889,282) (1,810,454) 104.4%

Theatre Petfromance
Performance Days 101 109 107.9%

Occupied Days 47 52 110. 6%:

Customer Satisfaction
87% 100% 114.9%SatisfactionRate

Revenue

Revenue for the ftrst quartet exceeded the.budget by SL2m or 172.4% o£goM.

During the budget process, it was anticipated that FY2011-2012 would be more challenging than the
prior 3,ear as a result of the following contributing factors:

Due to construction, it xvas anticipated that it would be more difficult to contract events and
a 20% - 30% decline in events was anticipated. This forecast xvas rmdewed and approved by
hotel tax consultants retained by the City of San Jose.

Client apprehension related to construction noise and disruption reflected lower than prior
year attendance for repeat clients..

In-house Food and Beverage business was stiI1 a new venture and was budgeted ha aligmnent
with the anticipated decline in events.

Reduction of theater booldngs was a result of the con~lued economic uncertainty and
ongoing construction at the San Jose Civic.

Contributing factors in revenue growth for the quarter included:

Team San Jose did not experience the anticipated 20% decline ha first quarter event business,
related to construction.
Grmvth in Food and Beverage revenue per event was largely due to increased client needs.

Revenue Streams that experienced the strongest growth:

Building Rental came in at $160k, 135.5% of budget
Food and Beverage Revenue came in at $305k, or 288.2% of budget
Labor Revenue exceeded budget expectations by $289.4k. or 350.5% of budget



Expenses

~ For the first quarter, TSJ generated an additional $1,1m of expenses in excess of the approved
budget.

Expenses exceeded the approved budget by $963k as a result of increased revenue g~cowth
efforts of $1.2m.

TSJ has also experienced $43.5k additional repair and maintenance, and contracted work
cost due to additional repair needs,

$52.5k in event costs, which included client requests related to the condition of the building
(carpet rental, drape rental, dinnelavare rental to support.large groups)

TSJ, along with City Oversight, will closely monitor any variation to the approved budget and will
work together to bring to City Council a Mid-May budget reallocation request, similar to last year’s
process.

Gross Operating Profit (GOP)

= TSJ reported a favorable GOP variance of $79k to budget for the First Quarter.

Transit Occupancy Tax (,TOT) - Revenue & Fund Balance

As of First Quarter 2011-2011, hotel revenue reported an increase of 4.3% over prior year.

Hotel revenue is an important trend for the City of San Jose as thereis a direct correlation to the
TOT tax revenue the City earns which helps to fund critical city setwices.

Hotds have experienced a 4.8% increase in hotel rate for September 2011. Hotel occupanW
remains relatively flat for the quarter with an average decline of .20% in occupancy,

= TOT revenue collections are estimated to exceed the approved budget for the First Quarter by
4.3%.

Strong TOT collections also results in increased General Fund tax revenue and supports TOT tax
revenue tl~at is dedicated to local arts groups.

Attendance, Visitor Spending & Economic Impact

~ TSJ ended the quarter xvith a slight decrease in attendance goal, coming ha at 76% of goal.

Positive performance in visitor spending generated an additional $1.5 million in economic impact
for San Jose,

Hotel Room Night Generation and New Bookings
For the first quarter 2011-2012, Team San Jose generated 31,841 (future) hot£1 room nights definite,
putting Team San Jose at 96.78% of the annual goal.
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CUSTOMER SERVICE AND THEATER PERFORMANCE

Customer Service

Customer Service is measured through an online survey distributed directly to the meeting planner of each
event. Responses are sent directly to the City of San Jose contract administrator and Team San Jose Board
of Directors. Customer sm-cey response rates for the first quarter 2011-2012 was 100% overall satisfaction
for those responding. Events experienced a 60% overall response rate.

Theater Performance

The Doxvntown Theaters are an important aspect of operations and continue to be active. Performance is
based on occupied days and performance days. Occupied days are counted from the time a customer loads
in until d~ey load out for an event. The definition of performance days is when there are ticketed events in
the venue, representing visitors to Downtoxvn San Jose.

First quarter occupied days and performance days for all the theaters are slightly stronger than projected
with 109 performance days and 52 occupied days. However, many of our arts partners have recently
shortened their seasons to save costs as a result of the continued econotnic downturn and budget
constraints. As a result of these business decisions by arts partners, Team San Jose has seen a negative
impact to theater performance measures. In addition, the continued construction at the San Jose Civic has
contributed to and xvill condnue to provide lower than anticipated results.

NEW BOOKINGS AND CAI.ENDAR OF EVENTS FOR THE QUARTER

The following are a list of new booking to San Jose as a result of Team San Jose sales efforts:

Event Name Room Nights

2012 Girls Bid Tournament

NVIDIA GPU Technology Conference

SuiteWorld 2013

1,000

3,375

4,0i0

Atmel 2013 Developers Conference

Atn~el 2014 Developers Conference

Cleantech ()pen Global Forum Week

1,275

1,275

1,331

51Pa~e



Calendar of Events for the Quarter (Shot� list of events, not all events are listed)

FIRST QUARTER EVENTS 2011
JULY 2011

Start Date End Date Des¢ription
07/03/11 07/03/11 Lyric Theatre of San Jose presents "Oh Mr. Sousal"
!o7/o8/11 07/08/11 Nederlander Concerts presents "Intocable"
07/09/11 07/09/’11 Kashmir Hindu Foundation presents "SHAA2q Live-In-Concert"
07/09/11 07/09/11 San Jose Bodybuilding Fitness and Figure Championships and Expo

07/14/11 07/21/11 Midsummer Mozart Festival
07/15/11 07/24/11 Children’s Musical Theater San Jose presents "The Wiz"
07/17/11 07/17/11 CN Entertainment presents "Tieu Vuong Hoi 2 ’Gala Cuoi’"
07/22/11 07/22/11 MBC 50fia Armiversary Concert: C’Est Si Bon
07/23/11 07/27/11 2011 Acrobatic Gymnastics Championships
07/29/11 08/07/11 Children’s Musical Theater San Jose presents "Aida"

AUGUST 2011

08/05/11 08/06/11 Vital presents "Sunset featmitxg "Pendulum, Emalkay, 16Bit, Getter, Rudebrat, Mustard Pimp, AC
Slater & The Others"

08/06/11 08/06/11 Nederlander Concerts presents "Crisfian Castro"
08/06/11 08/06/1,1 Adobe Youth Voices Live

08/o6/11 08/06/11 Santa Clara Contract Vote

08/09/11 08/11/11 IRS Natiomvide Tax Forum 2011
08/10/11 1O8/lO/11 NielsenRoad Show fo~ WPPI
08/11/11 08/14/11 Children’s Musical Theater San Jose presents "Velveteen Rabbit"
08/12/11 08/12/11 City of San Jose Senior Staff Retreat

o8/12/11 08/12/11 SJUSD Meeting
o8/13/tl 08/13/11 Silicon Valley Sports & Entertainment presents "The XViggles"
08/13/11 o8/13/11 BWW Seminar

08/18/11 08/18/11 Live Nation presents "Daniel Tosh"
08/20/11 08/21/11 La Cumbre Public Dance

08/23/11 o8/25/11 Database Conference

o8/25/11 08/25/11 Opportunity Expo - RecruitMilitaty
08/26/11 08/26/11 Euphm~a Concert

08/27/11 08/29/11 Face & Body Spa & Health Aging Conference and Expo
08/27/11 08/27/11 Kashmir Hindu Fotmdation presents "Satinder Sartaj Live in Concert"
08/30/11 o8/3o/11 Religious Prayer and Festival

SEPTEMBER 2011

09/03/11 09/03/11 Tongan Catholic Ex-Smdent Reunion

09/10/11 09/25/11 Opera San Jose presents "Idomeneo"
09/10/11 09/11/11 Voice of Harmony Artists presents "Yellow River Cantata"
09/12/11 09/16/11 Mozilla-All Hands Meeting

09/13/11 09/13/11 German National Tourist Meeting
09/14/1’1 09/’14/11 eBay All Hands Meeting
09/17/11 09/’17/11 Yu-Gi-Ob! Regional QnalLfier

09/18/11 09/24/11 2011 C.A.R. Business Meetings and California REALTOR® E~O
09/20/11 09/25/’11 Broadway San Jose presents "Shrek the Musical"
09/22/11 109/22/11 Adobe Employee Meeting
09/24/11 09/24/11 hMovement Foundation DBA Interrmtional Secret Agents
09/24/11 09/24/11 St. James AME Chttrch presents "Comedy for All Ears II"
09/27/11 09/30/11 Command Prompt Conference
09/30/11 1o/o1/11 Rock ’ff Roll 1/2 Marathon and Expo
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SALES, MARKETING AND COMMUNICATIONS EFFORTS

Beloxv are highlights from first quarter sales, markeNag and communications/PR activities:

Media and Advertising Impressions and Web visits:

Through the first quarter, Team San Jose generated 5,169.,000 media and advertising impressions to support
San Jose’s destination awareness as a meetings and convention destination. In addition, there xvere 46,175
Fiscal Year to Date unique visits to the sanjose.org website.

Tradeshow and Events:

JAzz FEST CLIENT EVENT, AUGUST 11-14TM

This event was the first client event of the fiscal year and coordinated arom~d San Jose’s Jazz Fest and
included both prospective clients and trade and national media. The group attended 2 educational sessions,
toured Downtown hotels, participated in Sdgxvay tours of Downtown that included stops at maW
Downtown attractions, tours of meeting venues h~ Doxvntown and attended off-site events at Testarossa
Wineu, Winchester Myste,T House and the Municipal Rose Garden. Over twelve clients attended
representing business potential of over 11,000 hotel room nights to San Jose,

Eight media reporters attended, representing various trade and national nexvs publications including the
Washington Times, Smart Meetings, Road Trips for Families, Travelingmoms.com, Meetings Net, Meetings
West, Association News and Sports Travel, and U.S News and WoOd Reports.

CONNECT MARKETPLACE, CHICAGO - AUGUST 25-27TM

Connect .marketplace is a tradesho~v focused on the SMERF (social, n-filitatT, religious and fraternity)
Market. Results from this tradeshow include fifty-four meetings with clients, exposure through sponsorship
opportunities to promote the destination, and San Jose collateral in 450 planner conference registration
bags.

CONCLUSION

Team San Jose appreciates the opportunity to present performance results to the Public Safety, Finance &
Strategic Support Committee.

The Performance measures reviewed above are developed by the City Manager’s Office and Team San Jose
and submitted for consideration by the City Council through the City’s budget process, The Performance
Measures are monitored monthly by the City Manager’s Office.

This report has been coordinated with the City Manager’s Office and is transmitted by Bill Sh&ry, CEO,
Team San Jose.
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