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AB109/AB117 in a nutshell
 Began October 1, 2011

 Low level sentenced felons go to jail instead of prison (non-violent, non-serious, 
non-high risk sex offenders)

 Non-violent, non-serious, non-high risk sex offenders released to County post-
release community supervision

 Parole violators serve time in County jail not prison

 Expands alternative custody for local commitments

 No state prison inmates will be transferred to county jail

 No state prison inmates will be released early to County post-release 
community supervision

 Local planning (Community Corrections Partnership)
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Community Corrections Partnership
 Sheila Mitchell, Chief Probation Officer (Chair)
 Karen Fletcher, Deputy Chief Probation Officer
 Laurie Smith, Sheriff
 Richard Loftus, Jr., Presiding Judge
 Mary Greenwood, Public Defender
 Kevin Kyle, Chief of Police, City of Santa Clara
 Jeff Rosen, District Attorney
 Bob Garner, Director, Drug & Alcohol Services
 Nancy Pena, Director, Mental Health
 Gina Sessions, Director, Social Services 

Agency
 Gary Graves, Chief Operating Officer
 Erin O’Brien, CEO/Director, Community 

Solutions
 Rose Amador, President/CEO, Center for 

Training & Careers
 David Tran, Director, Victim Witness 

Assistance Program
 Charles Weis, Superintendent County Office of 

Education

Community Corrections Partnership, 
Executive Committee 

 Sheila Mitchell, Chief Probation Officer (Chair)
 Karen Fletcher, Deputy Chief Probation Officer
 Laurie Smith, Sheriff
 Richard Loftus, Jr., Presiding Judge
 Mary Greenwood, Public Defender
 Kevin Kyle, Chief of Police, City of Santa Clara
 Jeff Rosen, District Attorney
 Bob Garner, Director, Drug & Alcohol Services
 Nancy Pena, Director, Mental Health
 Gina Sessions, Director, Social Services 

Agency
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Public Safety Re-Alignment
AB 109/117
System of Care

Offender
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Summary of Recommendations
Approved by the Community Corrections Partnership August 25, 2011 

 Support and strengthen relationships with local law enforcement agencies 
and task force teams to ensure public safety and offender accountability.

 Consider and adopt the Public Safety Realignment Implementation Plan as 
Santa Clara County’s Public Safety Realignment Plan as required by 
Section 1230.1 of the Penal Code and the Post Release Community 
Supervision strategy as required by Section 3451 of the Penal Code, as 
added by the Post Release Community Supervision Act of 2011 contained 
in AB 109.  This plan contains recommendations for implementation 
including using funds allocated by the State to successfully implement the 
plan.

 Support ongoing efforts to implement evidence based practices in the 
supervision and case management of all adult offenders in Santa Clara 
County with the goal of reducing recidivism.

 Continue to explore options to leverage community and treatment resources 
in order to provide effective evidence based programs to adult offenders.

 Strategize to reduce racial and ethnic disparities at key decision points 
across the criminal justice system.

Continuous & Iterative
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Proposed Outcome Measures
 Increase the use of community sanctions and programs (both for 

lower level felons, parole violators, and community supervision 
clients).

 Increase the connections and coordination between offenders and 
potentially helpful people and services in the community.  Including 
family, educators, potential employers, and faith-based agencies.

 Develop an efficient system that strengthens cross agency 
coordination and use of services.

 Increased outcomes as it pertains to housing, sobriety, and 
employment.

 Reduce offender recidivism rates.
 Reduce prison commitments from the counties, thus reducing the 

overall prison population.
 Reduce racial and ethnic disparities in key decisions across the

criminal justice system.
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Service Delivery Overview

Re‐Entry MAP
(Multi‐Agency Pilot)

Health, 
Mental Health, 
Substance Use 

Services

Full 
Service 

Partnerships

Faith, Family & 
Community Supports 
Service Partnerships

Housing and 
Residential 
Supports

Employment
& Education
Support

Benefits and 
Economic 
Supports

Self‐Help & Peer 
Supports

Inter‐Departmental Sponsors 
Group



Impacts to the City of San Jose

 Realignment is prospective 
 Impact to cities will be gradual 

 Impact on the community and crime
Offender history vs current offense
Violations of conditions of probation 
Probation resources 



City and County 
Collaboration
 Success of realignment will be contingent on 

the partnerships between counties and cities

 Coordinate Intervention, Integration & 
Prevention Efforts

 Funding strategies for cities



Santa Clara County

Re‐Entry Network



VISION
To build safer communities and strengthen families 

through successful reintegration and reentry of 
formerly incarcerated individuals back into Santa Clara 

County.

MISSION
To reduce recidivism by using evidence-based practices 

in implementing a seamless system 
of services, supports, and supervision.  

VISION
To build safer communities and strengthen families 

through successful reintegration and reentry of 
formerly incarcerated individuals back into Santa Clara 

County.

MISSION
To reduce recidivism by using evidence-based practices 

in implementing a seamless system 
of services, supports, and supervision.  

“Support, Services, and Supervision 
for Success”





Network: Roles & Responsibilities
Governance Team
Vision
Direction
Accountability

Coordination Team
 Support
Development
Communication

Network Members
Expertise
Operations
Guidance



Aligning Re‐Entry & Realignment

In Process:

Build a re‐entry process in the County jail system 
and embark on a re‐entry pilot in County Jail.

Recidivism Study to assist with in‐custody 
programming and re‐entry planning

County and City to work together to improve 
existing efforts for young adults between 18 and 
24 years.



Work Plan Phase I:  
July 1 – December 31, 2011

1. Network continues to meet 
to inform, plan, and 
leverage.

2. Build the mechanism for a 
re‐entry process in the 
County jail system.

3. Plan for impacts of State 
realignment (AB 109).

4. Improve existing efforts for 
transition age youth up to 
24 years.

5. Pursue grant funding.

1. Utilize the Recidivism 
Study to direct the        
Reentry Network work 
plan.

2. Align in‐custody 
programming and 
reentry plans.

3. Embark on re‐entry pilot 
in County jail system.

Work Plan Phase II:  
January 1 – July 31, 2012


