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RECOMMENDATION

As recommended by the Community and Economic Development Committee on August 22,
2011 and outlined in the attached memo previously submitted to the Community and Economic
Development Committee, accept the report and adopt the Prioritized Work Plan for Cultural
Connection: San Josd’s Cultural Plan for 2011-2020.
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SUBJECT: PRIORITIZED WORKPLAN FOR CULTURAL CONNECTION: SAN JOSE’S
CULTURAL PLAN FOR 2011-2020

Council District: City-Wide

RECOMMENDATION:

Accept report and forward a recommendation to City Council to adopt the Prioritized Workplan for
Cultural Connection: San Jos~ ’s Cultural Plan for 2011-2020.

OUTCOME

Adoption of the Prioritized Workplan for the implementation of Cultural Connection." San Jos~ ’s
Cultural Plan for 2011-2020 will establish priorities to guide the efforts of the City and its many
partners to advance thecultural development of San Jos6.

Acknowledging the projected General Fund deficit, implementation of the plan components that
involve City government will be subject to the appropriation of available funding. Consideration
for funding of specific initiatives will be assessed annually as part of the annual budget process.

BACKGROUND

Cultural Connection is a community cultural plan for San Jos6, a ten-year plan for cultural
development. Its purpose is to help create a more vibrant San Jos6 through arts and culture. Cultural
Connection presents a vision and shared goals for the City of San Jos6 and community partners.
Founded on San Jos6’s distinct cultural identity, the plan will both strengthen that culture while
making San Jos6 better known and understood in the region, the nation and the world.

The lJlan allows the City and community partners to realign resources with new priorities, leverage
resources, partner more effectively, and galvanize leadership around cultural goals that reinforce
one another and that support Other goals. Cultural Connectibn will better enable the community to
fulfill its cultural vision for the next ten years and enhance value of arts and culture to all segments
of the community.
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On February 1,2011, the City Council approved the guiding principles and goals of Cultural
Connection. Additionally, Council directed staff to a) develop a priority list of the top ten short term
recommendations and actions to be implemented in 2011-2013 in consultation with the Arts
Commission and other key stakeholders; and b) return to City Council to obtain approval of the
priority list, associated workplans and resources needed.

At its regular meeting in April, the Arts Commission approved the Prioritized Workplan for
Cultural Connection and a recommendation to forward it to the Community and Economic
Development Committee (CEDC). Upon the recommendation of the CEDC, this workplan will be
forwarded to the City Council for approval.

ANALYSIS

Cultural Connection provides a strategic framework tb realize the community’s vision of a
better San Jos6 through the arts and culture. Cultural Connection presents a vision for the
City of San Jos6 and community partners: Arts and culture in San Jos~ connects people,
provides rich opportunities for participation, and fosters creativity. This vision is founded.
on San.Jos6’s distinct cultural identity and its abundant cultural resources.

To fulfill the community’s cultural vision, ten inter-related goals comprise Cultural Connection.
1. Support residents’ active, personal participation in arts and culture.
2. Support the availability of diverse cultural spaces and places throughout the community.
3. Strengthen downtown San Joss as the creative and cultural center of the Silicon Valley.
4.. Integrate high impact public art throughout the community,
5. Expand residents’ access to arts and cultural learning opportunities.
6. Foster destination quality events in San Jos~.
7. Strengthen communitywide marketing and audience engagement.
8. Enhance support for creative entrepreneurs and the commercial creative sector.
9. Strengthen the cultural community’s infrastructure.
10. Increase funding for cultural development.

While the goals are inter-related and considered having equal priority,portions will be more easily
accomplished than others or must precede others. There is a set of recommended actions that
support these 10 goals over 10 years. Table 1 is the Prioritized Workplan with the top 10 actions
that reflect current priorities for 2011 to 2013. The workplan suggests a lead agency, partners,
resources and initial first steps for each recommendation. The current recession and City’s financial
position were also factored into the Prioritized Workplan. Recommended priorities will not require
significant new municipal resources in the next two years, but will suggest the use of existing
resources to be leveraged agains.t the resources of partners and funders. Table 2 includes the full set
of short term and 10ng term recommended actions through 2020.

The Prioritized Workplan is intended to focus implementation efforts to achieve desired outcomes.
Since implementation has begun, many initial steps are underway or have been completed. The
workplan was developed by the Office of Cultural Affairs (OCA), a division of the Office of
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Economic Development, in conjunction with its strategic partners: lStACT Silicon Valley and Arts
Council Silicon Valley.

Cultural Connection signals to potential philanthropic and funding partners San Jos6’s interest to
initiate or act on cultural development projects and goals. Cultural Connection has already been
effective in bringing attention and new funding from regional and national foundations for new
initiatives recommended in the plan. Over the past ten months, the OCA has raised over $700,000 in
sponsorships and grants for strategic initiatives in Cultural Connection. For example, San Jos6 was
recently awarded a $250,000 grant from the National Endowment for the Arts to enhance downtown
through technology=based art projects. The goals of Cultural Connection demonstrated our
priorities and readiness to act.

EVALUATION AND FOLLOW-UP

The implementation of Cultural Connection will be monitored regularly by the Arts Commission.
Specific initiatives requiring approval will be brought to Council and CEDC as they advance.

PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or greater,

Criterion 2: Adoption of a new or revised policy that may have implications for public health, safety,
quality of life, or financial/economic vitality of the City.

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that may have
impacts to community services and have been identified by staff, Council or a Community group that
requires special outreach.

This memorandum will be posted on the City’s website for the August 22, 2011 CEDC meeting.
Cultural Connection has been reviewed and presented at monthly meetings of the Arts Commission.
The Prioritized Workplan was presented at the April 13th meeting of the Arts Commission, when the
Commission forwarded a recommendation to the CEDC to approve the Prioritized Workplan.

Over 800 people contributed to Cultural Connection through individual interviews, focus group
meetingg, two town hall meetings, 700+ responses to a public survey and special study sessions of
Arts Commission. The plan is posted on the Office of Cultural Affairs website.

COORDINATION

This item has been coordinated with the City Attorney’s Office. The preparation of Cultural
Connection involved multiple City departments and agencies including: Parks, Recreation, and
Neighborhood Services; Planning, Building and Code Enforcement; Library Department; the City
Manager’s Budget Office; the City Attorney’s Office and the Redevelopment Agency.
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FISCAL/POLICY ALIGNMENT

The Prioritized Workplan for Cultural Connection aligns with the vision of the City’s Economic
Strategy 2010 that San Jos6 is 1) a creative community that pioneers innovation within and across
technology and business, culture and society and 2) the world’s most livable big city with diverse
and distinctive qualities of life.

A robust cultural life is a key indicator of quality of life. As cities become increasingly competitive
in attracting business and a talented workforce of all ages, quality of life becomes increasingly-
important. Ensuring that San Jos6 has a distinctive set of arts, entertainment and sports offerings
aligned with San Jos6’s diverse, growing population is Economic Strategy Goal #12.

COST SUMMARY/IMPLICATIONS

The approval of the Priori.tized Workplan for Cultural Connection does not require the immediate
appropriation of any new resources or funding. Existing resources, such as the portion of Transient
Occupancy Tax dedicated to the arts, will be aligned to leverage external resources among
community and philanthropic partners. As Cultural Connection is implemented, consideration for
funding of specific initiatives will be assessed annually as part of the annual budget process..

Not a Project, File No. PP 10-066 (e) Services that involved no physical changes to the environment.

~E~~Y AMS HAPNER ~4.,~/<..._

Director of Cultural Affairs

For questions, please contact Kerry Adams Hapner, Director of Cultural Affairs at (408) 793-4333.

Attachments:Table 1. Prioritized Workplan with Top 10 Priorities for 2011-2013
Table 2. All Recommendations
Cultural Connection: San Josd’s Cultural Plan for 2011-2020 Executive Summary.












