COUNCIL AGENDA: 06-21-11

o M ITEM: 2. 2
SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR AND FROM: Norberto Duenas |
CITY COUNCIL
SUBJECT: SEE BELOW DATE: 05-31-11

Approved : //g«——\~ Date . /9 /’ /

COUNCIL DISTRICT: 4

SUBJECT: GRANT AGREEMENT WITH STATE OF CALIFORNIA FOR THE
COYOTE CREEK (HIGHWAY 237 BIKEWAY TO TASMAN DRIVE) TRAIL
PROJECT

RECOMMENDATION

Approval of a grant agreement between the City of San José (City) and the State of California
through the California Department of Transportation (Caltrans) in the amount of $350,000 for
the Coyote Creek (Highway 237 Bikeway to Tasman Drive) Trail project (“Project”) with a City
contribution of $950,000.

OUTCOME

City Council approval of the recommended action will allow for the design and construction of
1.1 mile Coyote Creek trail reach between Highway 237 Bikeway and Tasman Drive.

BACKGROUND

The Coyote Creek Trail system is one of the City’s core trail systems which commences within
County jurisdiction and travels through South San José. The entire trail system extends
approximately 25 miles and terminates at Highway 237 Bikeway in North San José.

On October 30, 2007, the City Council adopted the Green Vision, a 15-year plan to transform
San José into a world center of Clean Technology innovation, promote cutting-edge sustainable
practices, and demonstrate that the goals of economic growth, environmental stewardship and
fiscal responsibility are inextricably linked. Goal 10 of the Vision is to provide a 100-mile
network of interconnected trail systems.
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On October 5, 2010, the City Council authorized the City Manager to submit a grant application
in the amount not to exceed $350,000 to the State of California under the Environmental
Enhancement and Mitigation Program (EEMP) for the Project and to accept the grant award if
the City was successful in securing other grant funds for the local contribution. In March 2011,
the State formally notified the City of the $350,000 award for the Project. Staff has been able to
identify matching funds as described below and recommends approval of the grant agreement.

ANALYSIS

Development of the Coyote Creek Trail system is a high priority for the City Council. The
Project was referenced in the Council’s 2009 Legislative Priorities. It is identified as a core trail
in the Citywide Trail Network defined by the 2009 Greenprint Update.

The action recommended in this Council memorandum will allow for the design and
construction of the Coyote Creek trail segment between Highway 237 Bikeway and Tasman

Drive,

The Project is estimated to cost $1.3 million per the Engineer’s estimate. In the Proposed 2011-
2012 Capital Budget, $800,000 has been recommended to be appropriated from the Sub Division
Park Trust Fund (Fund 375) and $500,000 from the Construction Excise Tax Fund (Fund 465).
Of the $800,000 from Fund 375, $350,000 will be used as fronting funds for the grant and
$450,000 is provided as part of the total local match of $950,000.

The EEMP grant program requires the City to enter into the grant agreement and to meet the

following requirements:

EEMP Grant Assurances

| Means to Address

Certifies that the City has or will have
sufficient funds to operate and maintain the
Project.

The operations and malntenance costs are
included in the Proposed 2012-2016 Capital
Improvement Program.

Where applicable, the City will comply with
all applicable laws and regulations affecting
development projects, including, but not
limited to, legal requirements for
construction contracts, building codes,
health and safety codes, and disabled access
laws.

The Project will be designed and constructed in
accordance with all known government
regulations.

Project must be completed prior to April 30,
2013.

DPW staff has confirmed that the Project can be
completed by the deadline.

If the property is not managed and
maintained for the purposes stated in the
Agreement, the State shall be reimbursed an
amount at least equal to the amount of the

The Coyote Creek Trail is defined as a trail
facility under the oversight of PRNS and
developed through a joint trail agreement with
the Santa Clara Valley Water District, and
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EEMP Grant Assurances ‘Means to Address

grant award or, for real property, the pro rata easements from the VTA and State of

fair market value of the property, including | California. Those agreements indicate that the
improvements, at the time of sale, whichever | owner agencies may terminate operation of a

is higher. trail at its discretion, but this appears unlikely
since the land is functionally a levee as part of
required flood protection along the creek. If any
of these public entities terminate the existing
agreement or easement, City may have to return
the grant funds of $350,000 to the State.

Comply with provisions of the California The City secured CEQA clearance for the

Environmental Quality Act and the Project. The other requirements are consistent
California Relocation Assistance Act and with City policies and practices.

any other state, and/or local laws, rules

and/or regulations.

EVALUATION AND FOLLOW UP

Staff will actively pursue reimbursement of grant funds for eligible expenditures in the amount
of $350,000. Staff will update the City Council and community on the status of this and other
trail projects through the Trail Program’s Annual Report (released in July) and through an annual
Trail Program update to the Parks and Recreation Commission (Winter) and Transportation &
Environment Committee (Fall).

POLICY ALTERNATIVES

Alternative #1: Do not execute the grant agreement

Pros: Saves staff time and reduces the impact of new trail development to General Fund
Cons; Inconsistent with City Council’s approach of seeking grant funds to develop projects
when feasible

Reason for not recommending: It is inconsistent with City Council policy not to make use of
available grant funds and is inconsistent with the development plan outlined by the Greenprint
Update (2009), and San José’s Green Vision.
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PUBLIC OUTREACH/INTEREST

MCriterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

D Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-mail
and Website Posting)

DCriterion 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council or a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

The proposed Council action meets ctiterion 1. This memorandum will be posted on the City
Council’s Agenda website prior to the June 21, 2011 City Council meeting.

COORDINATION

This memorandum has been coordinated with the City Attorney’s Office, the City Manager’s
Budget Office, and the Planning, Building and Code Enforcement Department.

FISCAL/POLICY ALIGNMENT

This Project is consistent with the Council-approved Budget Strategy Economic Recovery
section in that it will spur construction spending in our local economy.

The Project is referenced in the Council-adopted Greenprint Update (December 8, 2009, item

5.2). Delivery of the Project supports Goal 10 of the Council-adopted Green Vision (October 30,
2007, item 9.1) to provide a 100-mile Trail Network by 2022.

COST SUMMARY/IMPLICATIONS

Based on the most recent cost estimates, a total of $1,300,000 is anticipated to be required to
complete the Project. The grant agreement will provide $350,000 towards the Project. City’s
contribution will be $950,000. Construction of the Project will result in a 1.1 mile trail. The
annual cost to maintain the trail would be $13,000. These operating and maintenance costs were
included in the 2012-2016 Five-Year Forecast and Revenue Projections for the General Fund,
which was released February 2011, as the Forecast includes funding for 3.3 miles of new
(unidentified) trails each year.
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BUDGET REFERENCE
Fund# |Appn# |AppnName | Total Appn 2012-16 Proposed
- . ' | | Capital Improvement
~ . .. . - | Program
375 NEW Trail: Coyote Creek $800,000 | V-476
(Highway 237 Bikeway
to Tasman Drive) Grant
465 NEW Coyote Creek Trail $500,000 | V-684
Total Proposed Appropriation $1,300,000
CEQA

Categorically Exempt, File No. PP10-144

\ORBERTO DUENAS
Deputy City Manager/Acting Director of
Parks, Recreation and Neighborhood Services

For questions please contact Matt Cano, Division Manager, at 408-535-3580.






