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2.x Report on Bids and Award of Contract for the Newhall Park Project.

Recommendation: Report on bids and award of contract for the Newhall Park Project
No. 4650 to the low bidder, Blossom Valley Construction, Inc., in the amount of
$1,035,100, and approve a contingency in the amount of $52,000. CEQA: Exempt, File
No. PP 10-110. Council District 3. (Public Works)

3.x Agreement with Team San Jos~ for Convention and Visitor Bureau Services.

Recommendation: Adopt a resolution authorizing the City Manager to execute:
(a)    An amendment to the existing Second Amended and Restated Agreement with

San Jose Convention & Visitors Bureau until June 30, 2011, with a compensation
for the extension period in an amount not to exceed $1,100,000; and

(b) An additional amendment to the existing Second Amended and Restated
Agreement with San Jose Convention & Visitors Bureau until December 31,
2011, without further Council action other than the appropriation of funds.
Not a Proj ect, File No.PP 10-066(e), Agreements/Contracts. (City Manager’ sCEQA:

Office)

4.X Actions Related to Implementation of the School of Arts & Culture at the Mexican
Heritage Plaza.

Recommendation:

(® Accept the Mexican Heritage Plaza Steering Committee’s Business Plan for the
School of Arts & Culture at the Mexican Heritage Plaza ("Plaza"); and
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(b)

CEQA: Exempt, File No. PP10-097. Council District 5.
Works/Office of Economic Development)

Adopt a resolution authorizing the City Manager to negotiate and execute an
Interim Incubator Operator Agreement with 1 stACT Silicon Valley, for the
management and operation of the Plaza based on business terms and conditions
described in staff’s memorandum for a term not to exceed 3 years at a maximum
total compensation not to exceed $1,485,000, subject to the City Council’s annual
appropriation of funds for the operating payments.

SNI: Mayfair. (Public

Report on Bids and Award of Construction Contract for New Construction of
Various Equipment 2010-2011 Project.

Recommendation: Report on bids and award of construction contract for New
Construction of Various Equipment 2010-2011 project to the low bidder, Anderson
Pacific Engineering Construction, Inc., in the amount of $1,299,300, and approval of a 15
percent contingency in the amount of $200,700. CEQA: Exempt, File No. PP08-202.
(Environmental Services/Public Works)

These items will also be included in the Council Agenda Packet with item numbers.

/s/
NADINE NADER
Assistant to the City Manager
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AND CITY COUNCIL
FROM: David Sykes

SUBJECT: NEWHALL PARK PROJECT DATE: 05-02-11

COUNCIL DISTRICT: 3

RECOMMENDATION

Report on bids and award of contract for the Newhall Park Project No. 4650 to the low bidder,
Blossom Valley Construction, Inc., in the amount of $1,035,100, and approval of a contingency
in the amount of $52,000.

OUTCOME

Approval of this construction contract will allow for development of a one and a half-acre park
in central San Josd. Approval of a five percent contingency will provide funding for any
unanticipated work necessary for the proper construction of the project.

BACKGROUND

Newhall Park is a one and a half-acre undeveloped site located on Newhall Street and Campbell
Avenue, in the Newhall Neighborhood area of central San Josd (map attached). It borders
Council District 6 on the opposite side of Campbell Avenue. The property for the park site was
dedicated to the City on July 7, 2008 by Pulte Homes, the developer of the adjacent housing
development, in order to meet their obligations under the parkland dedication ordinance.

The park master plan received Council approval on October 23, 2007. The new park
improvements will include all improvements and amenities set forth in the master plan: an
entryway with masonry columns and decorative metal arch, decorative metal park fencing, site
furnishings and wall(ways, circular turf areas, raised gazebo with seating, universally accessible
playground for school age children, group picnic area and water-wise landscaping.

The project design documents were completed; however, the project was then placed on hold
after the City Council adopted Resolution No. 75638 on November 16, 2010 concerning the
impact Of maintenance and operating costs for new parks on the general fund. The bidding of the
project was only allowed to proceed in February 2011, with the approval of an amendment to the
parkland agreement by another developer, Ellis-Middlefield Business Park, for the transfer of
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$400,000 in additional development fees to the City, which will be used to offset the first 15 to
20 years of park operating and maintenance costs.

The base bid scope of work for this project consists of mobilization, construction fencing and
sign, storm water pollution prevention plan, emergency erosion & sediment control, utility
conflict cost allowance, demolition, site clearing, playground equipment, signs & site
furnishings, drinking fountain, security lighting, electrical, grading, 30 day operation &
maintenance period, concrete and decomposed granite walkways, playground protective
surfacing, decorative metal, masonry, gazebo, irrigation, turf and planting.

Construction is anticipated to begin in August 2011 with completion in winter 2012.

ANALYSIS

Bids were opened on April 14, 2011 with the following results:

Contractor
Engineer’s Estimate

Total Bid
$1,500,000

Over/
Variance (Under)
Amount Percent

Jensen Corporation Landscape Contractors
(San Jos~)

Jos J. Albanese Inc.
(Santa Clara)
Suarez & Munoz Construction Inc.
(Hayward)

Galeb Paving Inc.
(Saratoga)

Aztec Consultants, Inc.
(San Ramon)

Elite Landscaping Inc.
(Clovis)

Robert A. Bothman, Inc.
(San Jos~)

Star Construction, Inc.
(San Bruno)

Perma Green Hydroseeding Inc.
(Gilroy)

Blossom Valley Construction
(San Josd)

1,227,700 ($272,223) (18)

1,208,700 (291,300) (19)

1,206,236 (293,764) (20)

1,181,000 (319,000) (21)

1,177,008 (322,992) (22)

1,176,900 (323,100) (22)

1,143,722 (356,278) (24)

1,086,000 (414,000) (28)

1,082,000 (418,000) (28)

1,035,100 (464,900) (31)

The low bid submitted by Blossom Valley Construction, Inc. is 31 percent under the Engineer’s
Estimate and is considered to be within the acceptable range for the work involved. Because
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staff has seen an increase in prices in recent Public Works project bids, the Engineer’s Estimate
for this project was not adjusted downward; however, the bids received on this project do not
manifest an increase in pricing and instead show a continued downturn in the construction
market resulted in the City receiving 10 very competitive bids.

Council policy provides for a standard contingency of five percent on public works park projects.
The standard contingency is appropriate for this project.

EVALUATION AND FOLLOW-UP

The project is currently within budget and on schedule. No additional follow up action with the
Council is expected at this time.

PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This action meets the first criteria above. To solicit contractors, this project was listed on the
City’s Internet Bid Line and advertised in the San Josd Post Record. Bid packages for all
Department of Public Works construction projects were provided to various contractor
organizations and builder’s exchanges. This memorandum will be posted on the City’s website
for the May 24, 2011, Council agenda.

Staff held numerous design workshops with select representatives from the Newhall
Neighborhood to solicit their input on the park design development plans and construction
documents during the period from May 2006 through December 2010. The neighborhood
remains involved, in a concurrent volunteer crafts project for children to paint the decorative
tiles, which shall be installed during construction by the Contractor in the playground seat wall.

COORDINATION

This project and memorandum have been coordinated with the Departments of Parks, Recreation
and Neighborhood Services, and Planning, Building and Code Enforcement, the City Attorney’s
Office and the City Manager’s Budget Office.
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FISCAL/POLICY ALIGNMENT

This project is consistent with the Council-approved Budget Strategy, Economic Recovery
section in that it will help to stimulate construction spending in our local economy and create
temporary construction jobs to help lessen the effects of the current economic downturn.

COST SUMMARY/IMPLICATIONS

1. AMOUNT OF RECOMMENDATION/COST OF PROJECT: $1,035,100

Project Delivery (includes utilities services)
Construction
Contingency
TOTAL PROJECT COSTS
Prior Year Expenditures
REMAINING PROJECT COSTS
* The 62% project delivery costs exceed the DPW delivery

cost target of 45% for a typical park playground project, due
to additional staff costs required for the lengthy public
review period during design and new State requirements for
storm water pollution prevention during construction.

** The break down of the total prior year project expenditures
is $ 34,030 in FY 07-08, $138,971 in FY 08-09 and
$119,601 in FY 09-10 for project delivery costs including
preliminary engineering, design development and project
management.

$676,900
1,035,100

~_~ooo
$1,764,000

292,602
$1,471,398

COST ELEMENTS OF AGREEMENT/CONTRACT:
Mobilization, Storm Water Pollution Prevention & Utility Conflict
Work
Demolition, Site Clearing, Grading & Removal & Disposal of Class III
Extraneous Materials
Playground Equipment, Playground Protective Surfacing, Signage &
Site Furnishings, Drinking Fountain, Gazebo, Decorative Metal Fences
and Arch
Electrical & Exterior Lighting
Flexible & Rigid Paving, Cast-in-Place Concrete Walls & Masonry
Irrigation, Decomposed Granite Paving & Header Boards, Import
Topsoil, Planting & 30 Day Maintenance Period
Sanitary Sewer & Storm Drainage Utilities
TOTAL CONSTRUCTION CONTRACT AWARD

$87,400

72,000

394,650

33,850
277,950
154,700

14550
$1,035,100

3. SOURCE OF FUNDING: 375 - Park Trust Fund
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4. OPERATING COSTS: The annual project operating and maintenance budget is estimated by
the Department of Parks, Recreation and Neighborhood Services to be $24,349 in FY 11-12.

BUDGET REFERENCE

The table below identifies the fund and appropriations proposed to fund the contract
recommended as part of this memorandum and remaining project costs, including project
delivery, construction and contingency costs.

2010-11 Last Budget
Amt for Adopted Action (Date,

Fund # Appn # Appn Name RC Total Appn Contract Budget Page Ord. No.)
Remaining Project Costs S1,471,398
Total Available Proi ect Funding

375 5860 Newhall Park 147165 1,542,000 $1,035,100 V-573 10/19/2010,
Ord. No. 28829

CEQA: Exempt, PP10-110.

/s/

DAVID SYKES
Acting Director of Public Works

For questions please contact HARRY FREITAS, DEPUTY DIRECTOR, at 408-535-8300.

MH: jp:gw
Attachment:

Project Location Map
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FROM: Edward K. Shikada

SUBJECT: SEE BELOW

Appro~ _

DATE: May 2, 2011

COUNCIL DISTRICT: City-Wide

SUBJECT: RESOLUTION TO EXTEND AGREEMENT WITH TEAM SAN JOSI~ FOR
CONVENTION AND VISITOR BUREAU (CVB) SERVICES FOR THE
REMAINDER OF THE 2011 CALENDAR YEAR.

RECOMMENDATION

Adoption of a resolution authorizing the City Manager to execute:

an amendment to the existing Second Amended and Restated Agreement with San Jose
Convention & Visitors Bureau until June 30, 2011, with a compensation for the extension
period in an amount not to exceed $1,100,000; and,

an additional amendment to the existing Second Amended and Restated Agreement with
San Jose Convention & Visitors Bureau until December 31, 2011, without further
Council action other than the appropriation of funds.

OUTCOME

Approval by City Council of the recommendation will result in extension of the existing
agreement with Team San Jos4 ("TSJ") for Convention and Visitor Bureau ("CVB") services
until December 31,2011.

BACKGROUND

Launched in 2004, Team San Jose is a non-profit management corporation that operates the San
Jose Convention Center and cultural venues such as South Hall, Parkside Hall, San Jose Civic,
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California Theatre, Center for the Performing Arts and Montgomery Theater, and serves as the
convention and visitors bureau for San Jose.

At the January 27, 2.009 meeting City Council approved the agreement for the management of
the Convention Center and Cultural Facilities with TSJ for an additional five-year term. The
City Council memorandum for that action explained that TSJ and CVB were working to merge
into one corporation but that there would still need to be two separate agreements; one for
management of facilities and one for CVB/marketing and sales services. TSJ and the CVB
merged on February 1, 2009.

The January 2009 Council action also explained the value of aligning the two agreements for the
same time period. The Management Agreement with TSJ has a term beginning on July 1, 2009
and ending June 30, 2014. The current amended and restated agreement with the CVB was
executed June 21, 2005 and includes two five-year periods from July 1, 2000 to June 30, 2010.

While the City and TSJ were negotiating a new agreement it was determined an extension of the
old agreement would be important to allow additional time for negotiating. On June 22, 2010 the
Council approved a 90 day extension of the old agreement, under the same terms and conditions,
with three months compensation under their approved budget. Again, on September 21, 2010
the Council approved an additional 90 day extension of the old agreement, under the same terms
and conditions.

On August 2, 2010 the City Manager’s Office became aware that TSJ spent $750,000 over the
Council adopted appropriation. On August 18., 2010 the City served TSJ with a "Notice of
Default" under the terms of the Management Agreement due to this overage. On December 7,
2010 the City Council approved an extension of the Agreement between the City and TSJ for
CVB services until February 28, 2011.

In March, the City Manager presented a workplan around a potential development of an RFP to
manage the convention center and multiple venues. Part of the workplan includes a "Best-
Practices" report On various management models from around the United States and a
benchmarking study that will compare TSJ to other destinations. This information and policy
options will be presented to the Council in August/September 2011 and could also effect any
future agreement for CVB Services.

ANALYSIS

Given the research currently underway, staff is again recommending an extension of the old
agreement, under the same terms and conditions, with compensation under their approved
budget. Given the scope of work currently underway and the uncertainty surrounding related to
the outcomes of both studies and the RFP, staff believes it.would be premature to move forward
with a long-term commitment with TSJ for CVB Services. The extension will allow the City
Council to have a clearer picture of TSJ management and best-practices from other cities before
entering into a long-term commitment.
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While the last Agreement expired on February 28, 2011 TSJ has continued to provide CVB
Services. As of May 1,2011 TSJ sales team was on track for the year to book 195,000 hotel
room nights for San Jose, supporting local hotel tax revenue. TSJ sales, marketing and
communications continues to focus on client relationships, direct sales opportunities, advertising
and direct media coverage through news articles about San Jose. Year to date, TSJ generated
4,374 client booth traffic at recent tradeshow and events, generating a total of 454 business leads
for San Jose. In addition, TSJ generated 18,765,227 impressions year to date through trade, local
and national news media coverage and advertising and 211,000 unique visitors to the website to
increase exposures of San Jose’s meeting and convention and leisure offerings.

An amended agreement would be retroactive to pay for services rendered in March and April.
Funds have already been allocated through the 2010-2011 Adopted Operating Budget. This will
ensure no interruption in services provided by the CVB through June 30, 2011. After the 2011-
2012 Budget has been approved and an appropriation ordinance has been adopted the City
Manager will be authorized to extend the proposed Agreement through December 31,2011.

It is important with the recent investment of $120 million to renovate and expand the Convention
Center that CVB Services continue to be provided. CVB services include pre-promotional and
planning opportunities to educate furore attendees about San Jose’s destination including
attractions, retail and entertainment offerings. The CVB handles all long-term convention and
theater marketing, sales, and communications to secure events in San Jose

Over the next six to twelve months, CVB services will include sales, marketing, and
communications efforts on behalf of San Jose to officially launch the new renovated and
expanded Convention Center. These services are vital to the long-term investment made by the
City of San Jose and the local San Jose hotel community to expand and renovate the Convention
Center.

On May 1, the new expansion space went on sale and TSJ is actively selling San Jose as a
destination to lost, new and existing customers.

The 2011 - 2012 Marketing Plan for TSJ is a comprehensive plan that covers three contracts,
including one contract for the management of the Convention and Cultural Facilities, another for
the Sales and Marketing of the City and the last for San Jose Hotels, Inc. The plan is based on
research and the tactics and strategies included reflect strategic planning to respond to the
research results to demonstrate San Jose as a destination of choice for visitors. The target
audiences are:

¯ meeting planners and their convention attendees;.
¯ local and regional transient and business travelers; and,
¯ theater patrons.
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San Jose’s audiences are determined by the scope of the three contracts managed by TSJ. In
determining how to allocate the limited resources available, staff evaluates a Strength
Weaknesses Opportunities and Threat (SWOT) analysis for the destination.

For FY 2011-12 the CVB Overarching Marketing Strategy includes focusing its resources on
attracting meetings and events to the destination, which drive TOT revenue back to the City and’
help stimulate the economy.

EVALUATION AND FOLLOW-UP

City staff will return to the City Council in August/September 2011 with a staff report on the
results of the "best-practices" report and TSJ benchmarking Study. At that time staff will seek
direction from the City Council on the RFP for Management Services and guidance on future
CVB services.

POLICY ALTERNATIVES

Policy alternatives were provided as part of the related December 2, 2008 City Council report
and were not considered viable to pursue. These basically included not entering into an
agreement with the CVB for the convention and visitors service work program.

PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater.
(Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

COORDINATION

The content of this staff report has been prepared by the City Manager’s Office in coordination
with the City Attorney’s Office, Budget Office, Finance Department, Human Resources Risk
Management section and Airport. In addition coordination included staff from the merged TSJ
and CVB organization and TSJ/CVB legal counsel.
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COST SUMMARY/IMPLICATIONS

In the 2010-2011 Operating Budget, funds are allocated to the Convention and Visitor’s Bureau
in the General Fund ($1,094,267) and the Transient Occupancy Tax Fund ($2,702,250). As part
of the 2011-2012 Operating Budget process General Fund and Transient Occupancy Tax funding
will be identified and appropriated for Team San Jose services in 2011-2012.

CEQA

Not a Project, File No.PP 10-066 (e), Agreements/Contracts.

EDWARD K. SHIKADA
Assistant City Manager

For questions please contact Lee Wilcox, Downtown Manager, at 408-535-8172.
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COUNCIL DISTRICT:    5
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SUBJECT: ACTIONS RELATED TO IMPLEMENTATION OF THE SCHOOL OF
ARTS & CULTURE AT THE MEXICAN HERITAGE PLAZA

RECOMMENDATION

a. Acceptance of the Mexican Heritage Plaza Steering Committee’s Business Plan for the
School of Arts & Culture at the Mexican Heritage Plaza ("Plaza"); and

Adoption of a resolution authorizing the City Manager to negotiate and execute an Interim
Incubator Operator Agreement with 1 stACT Silicon Valley, for the management and
operation of the Plaza based on business terms and conditions described in this memorandum
for a term not to exceed 3 years at a maximum total compensation not to exceed $1,485,000,
subject to the City Council’s annual appropriation of funds for the operating payments.

OUTCOME

If these recommendations are approved, then 1 stACT Silicon Valley (1 stACT) will become the
Interim Incubator Operator (IIO) of the Plaza. However, the parties have agreed to include
language in the. agreement that allows 1 stACT to assign its rights and obligations under the
agreement to a new organization to be affiliated with 1 stACT, as soon as a letter of
determination from the Internal Revenue Service is received exempting the new affiliate
organization from taxation under Section 501(c)(3) of the Internal Revenue Code. lstACT, and
then the affiliate organization, will begin providing school programming in July, operate and
maintain the Plaza, and be charged with developing and nurturing a long term operator over the
next three years. In the event that the IRS does not grant the affiliate organization’s application
for nonprofit status, then 1 stACT will continue to operate the Plaza pursuant to the terms and
conditions set forth in the agreement.

The City investment would match, after the first $300,000 of City payments, the amount of
earned and contributed income raised by the IIO, capped at $600,000 in 2011-2012 (a 10%
reduction from the cun-ent level of funding for Public Works to operate the Plaza), and being
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further reduced to $550,000 in the second year of the agreement, and $500,000 in the third. Of
these amounts, 10% per year will be deposited into a capital repair and replacement fund for
long-term facility needs. Additionally, the IIO will receive all earned and contributed revenue.

EXECUTIVE SUMMARY

This memorandum includes two recommendations that mark significant steps in the process of
creating a new vision and direction for the Plaza. These recommended actions are the
culmination of three years of effort by City leaders, staff, and the community to create a
sustainable vision for the Plaza.

This effort began in August 2007 with two community meetings convened by Mayor Chuck
Reed and Councihnember Nora Campos, which were attended by hundreds of residents and were
aimed at creating a new vision for the Plaza. Following those meetings, Council directed staff to
assume operations and maintenance responsibilities for the Plaza in April 2008. Council also
created the framewQrk for a 13-member Steering Committee to "provide guidance on vital
decisions for the Plaza," and to select "a non-profit operator that is capable of implementing a
business model that is self-sustaining."

The Steering Committee, selected by a combination of community members who made financial
or volunteer commitments to the Plaza and chose individuals from among themselves,
Neighborhood Action Coalitions, the Arts Commission, and the City Council, began its work in
June 2009. The Committee’s vision of a School of Arts & Culture at the Plaza was unanimously
approved by the Council in May 2010.

The first recommended action in this memo is to approve the Steering Committee’s Business
Plan that outlines a sustainable plan for the School of Arts & Culture. The plan recommends a
combination of earned and contributed income, with programming to be scaled based on the
level of revenue generated.

The City’s recommended investment is $600,000 in 2011,2012 (a 12% reduction from the City’s
2010-2011 net investment), reducing to $550,000 in 2012-2013, and $500,000 in 2013-2014.
The investment would be structured on a matching basis after the first $300,000 of City
payments, with the school operator being required to generate at least an equal amount of earned
and contributed revenue. In addition, 10% of the annual investment would be required to be
placed in a Capital Fund to be used to meet the capitalrepair and replacement needs of the
facility and its equipment. Additionally, the IIO will receive benefit of all earned and
contributed revenue.

The second recommended action is direction to negotiate and execute a three-year agreement
with 1 stACT to serve as Interim Incubator Operator, ~vith the expectation that the agreement will
be assigned to a new organization affiliated with lstACT, shortly thereafter. The affiliate will
mirror 1 stACT in structure, board composition, and officers, but day-to-day leadership is
expected to be provided by Tamara Alvarado and Elisa Echeverria, who have been actively
involved in the Steering Committee’s work. This new organization, pending final determination
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by the IRS of its nonprofit status, would become the Interim Incubator Operator of the Plaza,
thereby taking responsibility for providing programming (including classes, performances, and
events) for the school, operation and maintenance of the Plaza, and establishing a governance
model that can grow the capability of an organization to assume the long term operator role,
either by developing an organization during the course of the three year incubation period, or by
nurturing an existing organization that can assume the role, all with an emphasis on cultivating
Latino leadership for the school.

BACKGROUND

Since early 2007, the City of San Jos~ has been studying how to set a new path for the operations
of the Mexican Heritage Plaza. By 2008, the City concluded that it should assume day-to-day
responsibility for the Plaza from the Mexican Heritage Corporation. A consultant’s analysis and
two well-attended community meetings concluded that the vision for the Plaza. should be that o,f
a community cultural center.

In 2009, a community-based Steering Committee began its work to create a sustainable business
plan that would achieve that vision. In 2010, the Council unanimously approved the
Committee’s recommendation to create a School of Arts & Culture at the Mexican Heritage
Plaza. The Committee’s work since then has now produced the recommended Business Plan
presented in this memorandmn, along with a recommended plan to establish an Interim Incubator
Operator to begin operating the school and to develop a long term operator.

A more detailed timeline of this process is included as Attachment A. The process involved
more than a dozen community meetings, numerous actions by Council and progress reports to
the Community & Economic Development Committee, and consistent outreach to a list of more
than 400 interested community members to keep them informed as the process progressed.

ANALYSIS

Business Plan

The business plan was written and developed by members of the Steering Committee, City staff
and community contributors. The business plan reflects the collective work of the Committee
and the community over the course of the two year business planning process. The Executive
Summary provides the foundation for the full docmnent (Attachment B) which covers the
following issue areas:

The vision for a School of Arts and Culture
The vision for a community school of arts and culture at Mexican Heritage Plaza has been
adopted and a "start up" plan has been developed to: 1) demonstrate a sustainable operating
model; 2) fund, schedule and market an initial series of class offerings; 3) activate MHP spaces
with community events, cultural programs and partners; and 4) recruit and mentor a permanent
operator within 18 months to 3 years.
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Programming
The educational vision for the School of Arts and Culture is based on the Guiding Principles for
Arts Education developed by the MHP Steering Committee:

¯ Promote inclusiveness by serving the diverse population of the San Jos6 regii~n regardless
" of economic or social status, race, ethnicity, language, gender, age or abilities
¯ Deliver quality programming that supports successful accomplishment of developmental

milestones for youth and personal growth for adults with a focus on skill-building, self-
esteem and cultural awareness

¯ Provide high quality arts instruction and experiences in Mexican Arts and its diaspora,
including contemporary, traditional and "root" forms

¯ Foster an appreciation of the fundamental role of language in expressing all cultural
identities and promote literacy in the particular languages of Mexican Arts

¯ Integrate the learning of art-making skills with an introduction to arts and cultural history,
including the social and political context of the art forms

¯ Develop artists into leaders by promoting an awareness and understanding of the
important role of artists as citizens in society

¯ Inspire all students to reach their fullest creative potential

The IIO will rely on a team of arts education experts and practitioners to help guide the initial
selection of programs and content partners, and on the cultural competency and expertise of the
content providers selected to deliver quality classes and cultural programs using an RFP process.
An effort to enhance community access and engagement will focus on providing community and
cultural programs that complement the arts education vision, capitalize on the strengths of the
building and its location, and leverage a network of community partnerships.

Building audience and community access
Attracting and growing local audiences for classes, cultural programs, community events and
facility rentals depends on affordable pricing of relevant offerings and aggressive "grass roots"
marketing within the relatively small East Side COlnmunity. Connecting to "target markets"
outside of the immediate neighborhood depends on social networking and a "network" of
community relationships.

Creatin~ a sustainable funding model
Sustainability will be achieved by "growing into" a 50% earned income ratio, with the following
mix of sources and uses:

Sources

Earned income from facility rental,
sponsorships, community events,
cultural offerings and programs
Earned income from tuition and
class fees plus contributed income
to support arts education and access
for all

Uses

Community Access and Engagement
¯ Programming
¯ Administration
School of Arts and Culture
¯ Partner organizations, faculty, and

artists
¯ Administration
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Contributed income from City of
San Jose

Facility Maintenance and Capital
Replacement

Securin~ funders
The School of Arts and Culture has the right mix of vision, entrepreneurial spirit, community and
public support and relevant arts and cultural offerings for low-income children and families to
attract philanthropic support.

Facility operations and maintenance
The goals of facility management are to preserve CUlTent levels of maintenance, promote
efficient use of resources, and update the Master Facility Plan each year.

Development of a permanent governance structure
The incubator operator will manage a community process that explores two possible permanent
governance structures: 1) identifying an existing organizationwith the capacity, interest and
mission compatibility to steward the success of the school and the community access and
engagement programs; or 2) developing a "home grown" leadership team with the capacity to
become its own 501c3 in service to the vision. The governance structure that is ultimately chosen
will require the confidence and support of the City of San Jose, program funders and the East
Side community.

lstACT staff worked with the Steering Committee to finalize the Business Plan for Council
consideration. The draft Business Plan was released to the public, and public suggestions were
incorporated into the final draft. The Steering Committee approved the final draft on April 19,
and recommends its approval by the Council.

The business plan is the final deliverable of the MHP Steering Committee and marks the
successful completion of the task given to the Committee by the City Council. While their work
is done, lnembers of the Steering Committee may continue to contribute to the execution of the
vision for the School of Arts and Culture as partners, advisory committee members or volunteers.

InterimIncubator Operator (IIO) Agreement

The key business terms of the draft agreement to be negotiated and executed are as follows:

Contracting entity - 1 stACT, initially. However, a new organization affiliated with
1 stACT, but a mirror of 1 stACT in terms of structure, board composition, and officers has
been created. This new organization was created so that the operations of the school and
Plaza will be separated from other 1 stACT activities. In this way, the interiln operator will
be focused simply on the operation of the school and Plaza, its business activities will be
transparent and easily identifiable to the public, financial reporting and monitoring will be
focused solely on school and Plaza operations, and lines of accountability will be clear. The
interim operator may evolve into the long term operator, or it may give way to another
organization as the long term operator after the Agreement expires. Until such time as the
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new organization receives a determination letter fi’om the IRS that it is exempt from federal
taxation, 1 stACT will be responsible for all IIO duties.

[] Term - 3 years, with the ability to terminate sooner, particularly if a long term operator is
ready.

[] City investment -Match, after the first $300,000 of City investment, the combination of
earned and contributed revenue generated by the school, up to a maximum of $600,000 in
2011-12, $550,000 in 2012-13, and $500,000 in 2013-14. In each year, 10% of the total is to
be directed to a capital repair and replacement fund to be managed by the operator.
Additionally, the IIO will receive benefit of all earned and contributed revenue.

[] Interim Incubator Operator functions - Provide school programs and services, operate
and maintain the Plaza, develop a successor organization that can become the long term
operator (either one that develops during the incubation period or an existing organization
that becomes ready during the incubation period).

[] Relationship with Cultural Arts Partners - Negotiate agreements with the existing
Cultural Arts Partners (Teatro Visidn, Mexican Heritage Corporation, and San Jose
Multicultural Artists Guild) to ensure continuing partnerships for programs that support the
mission of the school, also consider recruiting new Cultural Arts Partners based on their
ability to contribute to the mission.

[] Programming & Rentals - Develop school programs based on the Guiding Principles
described above in the Business Plan. Develop a rental structure that balances activation and
community use with cost recovery. Create specific methods to make the Plaza available for
verified neighborhood associations.

[] Governance - Conduct public board meetings, and create an advisory committee that
includes programming partners, funding partners, co~mmunity stakeholders, and City
representatives..The advisory committee will guide the development of a recommendation to
Council for the selection of a long term operator.

EVALUATION AND FOLLOW-UP

Staff will manage the agreement with the new organization, monitoring revenue collections to
verify the matching payments, and monitoring performance of the various tasks required of the
IIO. City staff will also serve on the advisory comlnittee that will guide the progress toward an
eventual recommendation to Council regarding the selection of a permanent operator for the
school.

POLICY ALTERNATIVES

Alternative #1: Do not approve the Business Plan or the Business Terms for the Interim
Incubator Operator Agreement, and close the Plaza
Pros: This would provide a significant General Fund savings to the City in a very challenging
budget environment.             ~
Cons: The community would lose access to an important facility. Closure of the facility could
affect the vitality, appearance, and improvement potential of the nearby business district and
neighborhoods. Opportunities for arts and cultural education would be lost.
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Reason for, not Recommending: The Plaza is a significant City asset, and the City and
community have devoted considerable time and effort to developing a viable model of a School
of Arts & Culture. The recommended financial structure provides for a declining level of City
investment, dropping more than 25% from the current level over three years.

Alternative #2: Approve the Business Plan and the Business Terms for the Interim Incubator
Operator Agreement, but reduce the level of City investment from the recommended amounts
Pros: This would provide General Fund savings to the City in a very challenging budget
environment, while still providing some support for the School of Arts & Culture.
Cons: Such an action would cause a re-evaluation of the Business Plan. The City would need to
work with lstACT on a number of options, depending on the level of reduction. These options
would include a reduction in programming, a reduction in maintenance, reduction or elimination
of the portion of the City’s payment designated for capital repair and replacement, or closure of
the facility. A reduction of the level of investment would also trigger a clause in the agreement
that would allow lstACT to withdraw as the IIO with 30 days notice.
Reason for not Recommending: The Business Plan offers a well-considered financial plan that
depends on the recommended level of City investment. If the IIO is unable to generate the level
of revenue projected in the Plan, the City investment declines as well, and school programming
or other operations would be scaled back. Further, the City’s investment declines in each year of
the agreement, and a portion of it is directed to a capital repair and replacement plan that
provides the ability to extend the lifespan of the facility.

PUBLIC OUTREACH

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs and
staffing that may have impact to COlnmunity services and have been identified by staff,
Council or a Community group that requires special outreach. (Required: E-mail,
Website Posting, Community Meetings, Notice in appropriate newspapers)

This item meets Criterion 3. The Steering Committee meetings from June 2009 to the present
have been publicly noticed and conducted based on the Brown Act. An e-mail list of more than
400 community members has received notices prior to every meeting, a synopsis following every
meeting, and special notices of items of unusual interest throughout the process. A website
linked from the City’s home page has been available throughout the process. For this Council
meeting, additional outreach has taken place with the e-mail list of stakeholders, and staff has
provided recent progress reports to the Community & Economic Development Committee and
the Arts Commission, both of which included a final draft of the Business Plan and a detailed
discussion of the Interim Incubator Operator. This memorandum will be posted on the City’s
Internet website for the May 24, 2011 Council agenda.
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COORDINATION

This memorandum has been coordinated with the City Attorney’s Office and the City Manager’s
Budget Office.

COST SUMMARY/IMPLICATIONS

The 2011-2012 Proposed Operating Budget includes recommendations to fund the Mexican
Heritage Plaza operating subsidy at $603,558 (a reduction of approximately 10% from the 2010-
2011 operating subsidy of $670,000) and assumes $120,000 of events revenue benefiting the
General Fund.

Per the recommended agreement, the City’s operating subsidy to the IIO will be $600,000 and
the assumed rental revenue will benefit the IIO. In .order to align the 2011-2012 Proposed
Operating Budget with this recommendation, if approved by the City Council, the
Administration will issue a Manager’s Budget Addendum which will shift parts of the funding
for the subsidy-from the General Fund to the Transient Occupancy Tax Fund - Cultural Grants
allocation in the amount of $116,442.

The anticipated level of City investment is $550,000 in 2012-2013 and $ 500,000 in 2013-2014.
The IIO agreement will contain language that conditions these payments upon annual City
Council approval of appropr{ations authorizing the expenditures. In addition, these payments are
structured on a matching basis. So if lstACT is unable to generate those amounts in earned and
contributed income, the City investment will decline. If this were to occur, lstACT and the City
would work together to determine reductions in the school’s expenditures, based on the options
presented under Policy Alternative #2 above: a reduction in programming, a reduction in
maintenance, reduction or elimination of the portion of the City’s payment designated for capital
repair and replacement, or closure of the facility.

CEQA

CEQA: Exempt, File No. PP10-097.

/s/

DAVID SYKES
Acting Director of Public Works

/s/

KIM WALESH
Director of Economic Development and Chief
Strategist

Attachments:
A - Mexican Heritage Plaza Process Chronology
B - Business Plan



 Attachment A 
MEXICAN HERITAGE PLAZA PROCESS CHRONOLOGY 

 
Date Action Details 

Mar ‘07 City Auditor releases report, “A Review 
of the Mexican Heritage Corporation’s 
to Operate and Maintain the Mexican 
Heritage Plaza” 

Audit concludes that “Absent a strategic, 
measurable, attainable, realistic, and timely 
business model or plan, the MHC’s ability to 
operate and maintain the MHP is highly 
questionable.” 

Jan ‘08 Two reports released: an assessment 
of optimal uses and sustainability 
(Maribel Alvarez and Tom Borrup), and 
an analysis of the operating agreement 
between the City and MHC (Strategic 
Philanthropy Advisors). 

Alvarez-Borrup report concluded that the 
community consensus was that the current model 
was not working, and that the ultimate identity of 
the Plaza should be as a cultural center that 
primarily serves the community. 

Mar ‘08 Council action - directs staff to 
assume responsibility for operations 
and maintenance of the Plaza, creates 
a transition plan for MHC, and directs 
staff on the development of a 
sustainable business plan for the 
Plaza. 

Memo from Mayor Reed and Councilmember Nora 
Campos frames the formation of a Steering 
Committee to: 

 Provide guidance on vital decisions for the Plaza 
 Help ensure that the Plaza reconnects with the 
community, is reflective of all stakeholders, 
remains transparent and accountable, and 
develops a sustainable business and 
governance model 

 Upon completion of a sustainable business 
model, develop a process for establishing a 
permanent non-profit operator capable of 
implementing the model 

Aug-Nov 
‘08 

Steering Committee nomination 
process 

Self-nominations and nominations by others were 
accepted for the Steering Committee.  Based on 
Council direction, the Steering Committee had to 
include at least one member representing each of 
the following categories: 

 Non-profit/CBO 
accounting/finance/management 

 Cultural facilities management 
 Latino arts, culture, and heritage 
 Arts education/academics 
 Philanthropy 
 Community engagement and representation 

Aug-Nov 
‘08 

Interim Membership-Based Advisory 
Committee (IMAC) pledging process 

Community members pledged monetary or 
volunteer time donations to the Plaza.  All who 
pledged became members of the IMAC. 

Dec ’08-
Jan ‘09 

Steering Committee selection process  IMAC selects 6 Committee members (2 from 
each of three pledge categories) 

 Mayfair and Gateway East Neighborhood Action 
Coalitions each select 1 member 

 Arts Commission selects 2 members 
 Council selects final 3 members 

Membership – Alcario Castellano, Maria de la 
Rosa, Moy Eng, Chris Esparza, Manuel Fimbres, 
Danny Garza, Guadalupe Gonzalez, Erin Goodwin-
Guerrero, Roy Hirabayashi, Connie Martinez, Olivia 
Mendiola, Carlos Perez, Linda Snook 



Date Action Details 
Sep ’08–
May ‘09 

Selection of Independent Convening 
Institution and Steering Committee 
Facilitator 

Council approved the selection of the Hispanic 
Foundation of Silicon Valley (HFSV) as the 
Independent Convening Institution.  HFSV raised 
funds to support the Steering Committee process 
from Castellano Family, Hewlett, and Packard 
Foundations.  Laurie MacDougall and Juliana 
Grenzeback were selected to facilitate the Steering 
Committee. 

Jun ’09-
May ‘10 

Business Planning Process, Phase 1 The Committee (a Brown Act body) conducted 8 
public meetings, culminating in a Town Hall 
meeting in April ’10 to gather feedback on its vision 
for the Plaza.  Issues covered during this period 
included: 

 the physical characteristics of the Plaza 
 programming and operations history 
 development issues in the neighborhood 
 Resident Arts Partners relationships 
 comparable arts facilities and programming 
 regional charitable funding environment 
 financial and operational aspects of various 
potential operating models 

May ‘10 Council action - adoption of Steering 
Committee’s recommendation to adopt 
the vision for a School of Arts & Culture 
at MHP, and to undertake Phase 2 to 
complete a business plan based on the 
vision 

The Committee recommended a School of Arts & 
Culture for the following key reasons: 

 It holds to the original community vision of a 
cultural center that primarily serves the 
community, as the school programming will 
attract children and their families 

 It offers the best chance of generating earned 
and contributed income beyond the City’s 
investment 

 It represents the next logical step in the Plaza’s 
original vision to serve the arts and cultural 
needs of Latinos in the neighborhood, the city, 
and the region 

May ‘10 Partnership with Alum Rock Union 
Elementary School District (ARUESD) 

The May Council action also included direction to 
staff to pursue an agreement with ARUESD to 
convert Resident Arts Partners’ office space to 
classrooms.  ARUESD needed classrooms for one 
year to house San Antonio School students during 
their construction of improvements at the school 
site.  The agreement allows ARUESD use of those 
classrooms for 150 students during the current 
school year, with the improvements remaining at 
the Plaza for use by the School of Arts & Culture. 
 
Cultural Arts Partners were relocated to other City-
owned space (Teatro Visión & MHC to former OCA 
offices on S. Market, San Jose Multicultural Artists’ 
Guild to Hoover Community Center). 

Jul ’10-
Jan ‘11 

Phase 2 work of subcommittees Fundraising Team secured monetary support from 
the Castellano Family Foundation, and a loaned 
executive (Tamara Alvarado) from 1stACT Silicon 
Valley.  Recently, a fundraising campaign has been 
launched, focused on institutional funders as well 
as local Latino organizations and individuals. 



Date Action Details 
Jul ’10-
Jan ‘11 

Phase 2 work of subcommittees 
(cont’d.) 

Financial Modeling Team conducted a retreat with 
national, regional, and local practitioners in arts and 
community organizations to develop and test 
financial, organizational, and leadership plans.  
This work is reflected in the final recommended 
Business Plan. 
Prototyping Team conducted site visits and 
research to identify best practices in community 
arts education nationally and regionally; developed 
Guiding Principles to articulate the core program 
values for the School (these are also a key part of 
the Business Plan); and conducted an RFP 
process for potential program providers of summer 
classes at MHP and received more than 20 
responses. 

Feb ‘11 Council action - approval of Steering 
Committee Recommendation of Interim 
Incubator Operator (IIO) 

After consideration of feasible approaches to 
launch the School of Arts & Culture, the Steering 
Committee decided to recommend that an IIO 
should be selected for no more than 3 years.  The 
IIO role includes three elements: 

 Operational Functions – Developing 
partnerships to offer school programming, 
developing and implementing a budget, 
fundraising. 

 Planning & Incubation Functions – Working 
with Steering Committee to develop business 
plan; developing governance, planning, and 
organizational models; identifying, mentoring, 
and developing the key leaders (with an 
emphasis on Latino leadership) of the long term 
operator of the school. 

 Core Qualities & Capabilities – IIO must 
understand the vision for MHP, be culturally 
competent, have the organizational capacity and 
ability to achieve the vision, and have no conflict 
of interest in terms of the long term operation of 
the school. 

 
The Community & Economic Development 
Committee approved, and the Council adopted, a 
recommendation to negotiate and execute an 
agreement with 1stACT Silicon Valley to fill the 
role.  The recommendation followed staff outreach 
and discussion with a number of other potential 
organizations that were considered possible IIO’s, 
including: 

 Arts organizations - Teatro Visión, MACLA, 
and the Community School of Music & Arts in 
Mountain View. 

 Foundations - Castellano Family Foundation 
and Hispanic Foundation Silicon Valley 

 Community organizations - Somos Mayfair 
and MACSA 
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CONSTRUCTION OF VARIOUS EQUIPMENT FY 2010-2011 PROJECT

RECOMMENDATION

Report on bids and award of construction contract for New Construction of Various Equipment
2010-2011 project to the low bidder, Anderson Pacific Engineering Construction, Inc., in the
amount of $1,299,300, and approval of a 15 percent contingency in the amount of $200,700.

OUTCOME

Award of this construction contract will enable the construction, replacement and repair of
critical infrastructure at the San Jos4/Santa Clara Water Pollution Control Plant. Approval of a
15 percent contingency will provide funding for any unanticipated work necessary for the proper
completion of this project.

BACKGROUND

The San Jos4/Santa Clara Water Pollution Control Plant (Plant) has an extensive and aging
infrastructure. Emergency replacement and repairs of equipment, implementation of pilot
projects, and unscheduled repair and rehabilitation of the existing infrastructure are required
throughout the year. The increasing frequency of these projects, coupled with the narrow
shutdown window required for various systems, has generated the demand for one contract that
will enable the City to obtain construction services on an as-needed basis.

The proposed project is for miscellaneous new installation and replacement of various equipment
at the Plant. The work to be performed under this contract consists of furnishing of all labor,
tools, materials, equipment and appurtenances, as required to provide emergency and non-
emergency new construction and pilot projects. The list of projects includes, but is not limited
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to, extension of the Plant recycled water line to the new headworks, replacement of the existing
progressive cavity pumps with peristaltic pumps at various locations at the Plant, a pilot project
involving the Secondary process which will install various electronic analyzers for measuring
ammonia and total suspended solids, and installation of a submersible centrifugal pump for
draining the 108-inch recycled water diversion line.

In order to allow for competitive bids, a simulated project was developed to best illustrate the
scope of work to be performed. The estimated quantities of specific labor, material and
equipment are based on historical analysis and include labor, material and equipment that can be
reasonably expected to be necessary during the year. The prospective bidders submitted unit
costs for a series of items with typical quantities and the results were tabulated for comparisons
of each bidder’s total bid proposal. The lowest responsive bidder on the total of these, items is
recommended for award of the contract.

ANALYSIS

This project opened bids on April 7, 2011 with the following results:

Contractor
Rodan Builders, Inc.

(Burlingame)

Engineer’s Estimate
Anderson Pacific Engineering

(Santa Clara)

Variance Over/(Under)
Bid Amount Amount Percent

$2,136,300 $636,300 42

1,500,000 ....

1,299,300 (200,700) (13)

Because of the specialty nature of the work involved, this project required all bidders to have a
minimum of 3 projects valued at least $100,000 each within the last 5 years in a wastewater
treatment facility. Additionally, the schedule of quantities includes hourly rates for various
different trades that are not commonly employed by the same contractor and hourly rates for
various equipment items that are not commonly owned by the same contractor. In today’s
competitive bidding environment only those contractors who employ multiple trades and own
various different types of equipment items can put together a competitive bid price. Staff
believes these are the most likely reasons there were only two bids received for this project.

The low bid submitted by Anderson Pacific Engineering Construction, Inc. is 13 percent below
the Engineer’s Estimate. The bid is considered acceptable for the work involved in the project.
The lower than estimated bid can be attributed to a competitive bidding environment.
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EVALUATION AND FOLLOW-UP

The project is currently within budget with a projected completion date of April 2012. No
additional follow up actions with the Council are expected at this time.

POLICY ALTERNATIVES

Alternative # 1: Reject bid and drop the project.
Pros: Ability to fund other capital projects.
Cons: All work will have to be done by limited in-house staffwhich will result in additional
costs and delay in repairs and rehabilitation of critical infrastructure and equipment. In addition,
pilot projects will not be implemented quickly, resulting in delay of design of capital projects.
Reason for not recommending: Delay in repairs and rehabilitation of critical infrastructure and
equipment increases the risk of permit violations and exposes the City to potential regulatory
actions.

PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required:. Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This item meets Criterion 1: Requires Council action on the use of public funds equal to $1
million or greater. To solicit contractors this project was listed on the City’s Internet Bid Hotline,
the San Josd Post Record, and various builders’ exchanges in the Bay Area. This memorandum
will be posted on the City’s website for the May 24, 2011 Council agenda.

COORDINATION

This project and memorandum have been coordinated with the office of Risk Management, City
Manager’s Budget Office, and the City Attorney’s Office. This item is scheduled to be heard at
the May 19, 2011 Treatment Plant Advisory Committee meeting:



HONORABLE MAYOR AND CITY COUNCIL
05-06-11
Subject: New Construction of Various Equipment FY 2010-2011 Project
Page 4

FISCAL/POLICY ALIGNMENT

This project is consistent with the Council approved Budget Strategy to focus on rehabilitating
aging Plant infrastructure, improve efficiency, and reduce operating costs. This project is also
consistent with the budget strategy principle of focusing on protecting our vital core services.

COST SUMMARY/IMPLICATIONS

1. AMOUNT OF RECOMMENDATION/COST OF PROJECT: $1,299,300

Project Delivery
Construction
Contingency
TOTAL PROJECT COSTS

$250,000
1,299,300

200,700
$1,750,000

SOURCE OF FUNDING: 512 ’ San Josd-Santa Clara Treatment Plant Capital Fund.

OPERATING COSTS: The proposed operating and maintenance costs of this project
have been reviewed and will have no significant impact on the Plant operating budget.

BUDGET REFERENCE

The table below identifies the fund and appropriations proposed to fund the contract(s)
recommended as part of this memo and remaining project costs, including project delivery,
construction, and Contingency costs.

Fund Appn RC Total Amount of Adopted Last Budget

# # Appn. Name # Appn Contract Budget Action (Date,
(Page) Ord. No.)

RemainingProject Costs $1,750,000 $1,299,300
Current Funding Available

512 4332 Equipment 06/29/2010
Replacement 038685 $4,136,000 $1,000,000 V-175 Ord.#28765

Plant
512 5690 Infrastructure 042853 $10,045,000 $299,300 V-176 06~9/2010

Improvements Ord.#28765

Total Current Funding Available S1,750,000 $1,299,300
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Exempt, PP08-202

/s/
DAVID SYKES
Acting Director, Public Works

/s/
JOHN STUFFLEBEAN
Director, Environmental Services

For questions please call Jon Newby, Division Manager, Mechanical and Maintenance Division,
Environmental Services Dept., at (408) 945-5160.


