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SUBJECT: APPROVAL OF A SECOND AMENDMENT TO AGREEMENT WITH
PELICAN COMMUNICATIONS, INCORPORATED FOR PAY-TELEPHONE
EQUIPMENT AND SERVICES ON CITY-OWNED PROPERTY

RECOMMENDATION

Approve a second amendment to the agreement with Pelican Communications, Incorporated to
mutually agree to an additional five-year term retroactively commencing on May 13, 2010, in the
annual, ongoing amount of $12,480, with additional one time charges of $250 for each new pay-
telephone installed to provide for installation and maintenance of pay-telephones at the Airport at
no cost to the City, and installation, removal and maintenance of pay-telephones on other City-
owned properties.

OUTCOME

Approval of the recommendation will allow for continued pay-telephone service where there is a
need to ensure punic access to pay telephone service.

BACKGROUND

On May 13, 2005, the City Council approved the Agreement between the City and Pelican
Communications, Inc., for the Placement of Public Telephone Equipment on City Property. The
agreement is for five years with one five-year extension on mutually agreeable terms. On March
13, 2007 the City Council approved a First Amendment to the Agreement, to provide for
purchase, installation and maintenance of TTD/TTY equipment on City properties to assist
hearing or speech impaired individuals in accordance with the California Department of Justice
and Title IV of the Americans with Disabilities Act.
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The City’s contract with Pelican initially provided 125 pay phones with the ability for Pelican to
remove up to 10 phones per year of the contract as long as there was at least one pay-phone at
each of the sites provided for in the original agreement. There are currently 101 pay phones in
service on City-owned property at no cost to the City. The contract also allows Pelican to
propose providing pay telephones in the new Terminal B at the Airport.

ANALYSIS

The pay telephone market has declined significantly due to increased used of cell phones,
challenging service providers to provide phones that rely exclusively on usage to cover the
overhead and profit.

Prior to May 13, 2010, Pelican informed the City that because of the low usage on many of the
installed phone locations, it would no longer be able to provide those phones at no cost to the
City. As a result, the City conducted an assessment of its locations and negotiated an amended
and extended contract with Pelican.

In reviewing pay telephone service at City locations, staff considered several factors towards
determining the need for pay telephones, including cost to the City of providing the phone,
public access to telephones, the safety of children at City facilities. The recommended extension
of the contract includes only those locations where staff feels a continued pay phone presence is
warranted and acknowledges that usage will continue to be low at these locations. The following
locations were reviewed as follows:

Airport: Usage remains high enough to warrant a larger quantity of phones. The opening of
Terminal B has allowed for expanded installations at the airport and staff has negotiated a deal
that includes the installation of architecturally consistent phone enclosures as part of the
extended contract. As a result, the number of phones at the Airport will increase from 48 to 70
with no cost to the City.

Libral~: Library facilities currently have 16 phones at branch locations. Although the usage at
some locations is generally low, staff recommends retaining the existing pay phones and adding
two more at locations that don’t presently have pay phones in order to provide for the safety of
children using the library branches. The cost for installation of a new phone is $250. Monthly
charges at Library facilities will be $40 per phone.

Parks, Recreation & Neighborhood Services: There are currently 18 pay phones located at
City parks. Staff has determined that the number should be reduced to five phones that are
located at Backesto, Lake Almaden, Lake Cunningham, and Alum Rock Parks and Family
Camp. One phone will not generate a monthly fee due to historic usage, and the City will pay
$40 each per month for the other four.
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Ci,ty Hall:

City Hall has four pay phones that generate limited usage. Staff recommends retaining one in
the rotunda lobby and one in the tower lobby. The usage on these phones will continue to be
monitored and should the usage become negligible they will also be removed. The cost for the
two phones will be $40 each per month.

Police Department: There are two pay phones located at the Police Administration Building
customer service area. Although the usage is low, staff recommends retaining both phones due
to limited access to pay telephones in the surrounding area.

Convention Center Facilities: Staff recommends reducing pay phones at the Convention
Center currently from five to one phone at a cost of $40 per month. Team San Jose is
responsible for the cost of this phone.

The table below summarizes the distribution and cost of pay phones.

Location Add (delete) Phones Where No Cost Phones Cost per year
City Pays

Airport 22 0 70 $0
Library 2 17 1 $8160
PRNS (13) 4 1 $1920
City Hall (2) 2 0 $960
PD 0 2 0 $960
Convention Ctr (3) 1 0 $480

TOTAL 26 72 $12,480

In order to ensure that City facilities have the appropriate number of pay phone locations,
negotiations for continued service passed the expiration date of the agreement. The amended
agreement will be retroactive to the expiration date.

POLICY ALTERNATIVES

Alternative: Remove 26phones to be paid for monthly by City.

Pros: City would save $12,480 per year.
Cons: Pay phones would not be available to the public for emergency or security concerns.
Reason for not Recommending: Most of the phones that would be removed are located at
parks, libraries and buildings that provide services to the community, including children.
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PUBLIC OUT~ACH/INTEREST

Criteria 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting) ’

Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council or a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

While this action does not meet the $1 million threshold in Criteria 1, this memorandum will be
posted on the City’s website for the May 3,2011 Council agenda.

COORDINATION

This memo has been coordinated with the Office of the City Attorney, the City Manager’s
Budget Office, the departments of Library, PRNS, and Police, and Team San Jose.

FISCAL/POLICY ALIGNMENT

Funding for maintenance and installation for each individual pay-telephone is provided by the
department requesting or benefitting from the pay-telephone service.

COST SUMMARY/IMPLICATIONS

The initial agreement and amendment provided for no monthly charges for ongoing service and
up to $1,800 reimbursement for installation of TTY/TDD equipment where required. The
installation charge of $250 was only required if City requested more than 15 new phones during
the initial 5 year term. Under this amendment the City will incur a potential one-time cost of up
to $250 per new pay-telephone requested, and an ongoing monthly fee of $40 per pay-telephone.
Currently there are two new installation requests, which would cost $500 in total installation
fees. In addition, the City would incur a $40 monthly maintenance fee for 24 existing pay-
telephones and the 2 new aforementioned installations, totaling $12,480 per year.
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BUDGET REFERENCE

Fund# Appn # Appropriation Total 2010-2011 Last Budget
Name Appn. Adopted Operating Action

Budget-Page (Date, Ord. No.)

OOl 0592 Non-Personal/ $10,581,595 VIII-120 2/08/11.
Equipment - Ord. 28888

General Services
001 0722 Non-Personal/ $4,596,943 VIII-176 2/08/11

Equipment - Ord. 28888
Library

001 0502 Non-Personal/ $19,773,284 VIII-230 2/08/11
Equipment -Police Ord. 28888

Department
001 0642 Non-Personal/ $12,068,176 VIII-192 2108111

Equipment -PRNS Ord. 28888

CEQA: Exempt PP05-053.

/s/
KIM WALESH
Director of Economic Development
Chief Strategist

For questions please contact NANCI KLEIN, Deputy Director, at (408) 535-8181.




