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Context and Significance
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m Diridon Station m Ballpark

- Caltrain, Amtrak,.AtCE, LRT, BART, HST m Economic Strategy 2010
m Arena (HP Pavilion)

m Downtown Strategy 2000
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World Class Transit Access

Bay Area Regional Rail
Plan 2050

B HSR

B BART

Caltrain

ACE

B cCapitol
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MTC Planning Grant

Grant

m $750,000 grant approved by MTC plus $200,000
from City and VTA

m Study areaincludes 240 acres (1/2 mile radius)
m Study process started June 2009

Goals

m Establish land use plan and policy
framework

m Develop a 24-hour/7-day a week commercial
and entertainment center

m Expand Diridon Station

m Develop a model plan for pedestrian, bicycle,
and transit connectivity

m Enhance and protect existing neighborhoods

m Complete an EIR to encourage and facilitate
development
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Coordination and Outreach

m Technical Working Group

- Monthly meeting with City departments and
outside agencies

m Public Outreach

- Stakeholder interviews (8) Aug 2009

- 1st Community Workshop — Sep 26, 2009
- 2nd Community Workshop — Mar 27, 2010
- 3rd Community Workshop — Aug 7, 2010
- Good Neighbor Committee/Area tours

m Station Design Charrette

- Held on February 19, 2010
- City of San Jose, ACE, Amtrak, Capitol Corridor, SamTrans, VTA, Consultants

m Developer Focus Group
- Held on November 18, 2010

m Public Reports

- Existing Conditions (March 2010)
- Land Use Alternatives (July 2010)
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Major Themes

m Establish the Station and
surrounding area as a local,
citywide, and regional destination

m Foster avibrant public realm
through the station area that
supports pedestrian and bicycling
activity and connectivity

m Reflect the Silicon Valley spirit of
innovation and San José's rich
history through iconic world class
architecture and distinctive civic
spaces

m Use art a defining feature to create
a strong sense of place
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Plan Contents

m Preferred land use plan

m Urban design guidelines and
place making strategy

m Station concepts and layouts
m Access and circulation plan

m Transportation and parking
demand management strategy

m Affordable housing strategy

PREFERRED PLAN - SECOND DRAFT REFPORT
APRIL 20171

m Public Arts Master Plan
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Past Council Actions - 01/25/11

Council Approved Staff Recommendations:

m Create a great place

m Provide a variety of mixed-use development opportunities

- 4,950,000 SF of office/commercial; 420,000 SF of retail/restaurant
- 2588 residential units; 900 hotel rooms

m Develop a multi-modal transportation system with
connectivity between the station and adjacent land uses in
Downtown and surrounding neighborhoods

m Provide along-range parking strategy in accordance with
Envision San Jose 2040 General Plan

m Provide a near-term Phase | transportation and parking plan
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Past Council Actions - 01/25/11

Additional Council Recommendations:

m Continue a collaborative approach with San Jose
Arena Management to ensure the plan strengthens
the viability of HP Pavilion

m Reconsider the segregation of land uses in the
Central and Northern Zones

m Prepare plan that accounts for both aerial and
underground High Speed Rail alignments

m Schedule a Council Study Session to gain further
Council and stakeholder input
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Meeting Topics and Actions

1. Approval of the Draft Diridon Station Area Plan

- Address outstanding land use and housing questions
- Hear perspectives from developers and other interest groups

2. Review strategies and policies to attain mode-shift
goals and ensure the vitality of HP Pavilion

3. Approve preliminary goals and next steps for
development of the Central area
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Topic 1: Station Area Plan

m Presentations and Perspectives

- Staff
- Developers
- Great Communities Collaborative

m Council Discussion and Public Comments

City of San José | S
Diridon Station Area Plan §%NJQ§]—5




3 Distinct Zones

m Northern Zone
“Innovation District”

m Central Zone
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Northern Zone — Innovation District
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Central Zone — Destination Diridon
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Southern Zone — Diridon South
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Outstanding Issues

L and Use

m Number of housing units

m Housing flexibility in the
Northern and Central
Zones
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Housing Opportunities

In addition to the 2,588 units
proposed in the Diridon Station
Area...

m 10,000 units planned Downtown,
generally east of SR 87

m 735 units planned at North San
Pedro Housing Project

m 400 units planned in The Alameda
Village within proposed Envision
San Jose General Plan

m 825 units approved within Ohlone
Development
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Northern Housing Assessment
West of Caltrain Tracks
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Northern Housing Assessment
East of Caltrain Tracks

NORTHERN ZONE;

134‘_ Innovation District

m Residential incompatibility %
with Airport

m Incompatibility with some
industrial uses
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Central Housing Assessment

m Limited space available Aot e
m Retail/Entertainment center

would conflict with residential

uses
m Conflicts with HP Pavilion and T

the proposed Ballpark il

Mixed use core with ground floor -8

entertainment and retail focus

m Less supportive of major
transit investments

m Ample housing opportunities
within Downtown
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Staff Recommendation

m Maintain Plan’s focus to create a
regional employment and
entertainment destination, with high
density housing

m Maintain preferred land use plan as
proposed

- 4,950,000 SF of office/commercial;
420,000 SF of retail/restaurant

- 2588 residential units; 900 hotel rooms

PREFERRED PLAN - SECOND DRAFT REPORT
APRIL 201

m Accept the Plan as a maximum
development strategy and project
description for EIR
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Developer Perspectives

Seth Bland
Partner, Wilson Meany Sullivan

Port Telles
Development Director, The Cordish Company
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Great Communities Panel

Michele Beasley
Senior Field Representative, Greenbelt Alliance

Corinne Winter
President and Executive Director, Silicon Valley Bicycle Coalition

Alan Talansky
Senior Vice President of Business Development, EBL&S Development

Paul Hierling
Lead Author, ULI TOD Market Place: Diridon, Urban Land Institute
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Council Discussion & Public Comment

Staff Recommendations

m Maintain Plan’s focus to create a regional
employment and entertainment destination,
with high density housing

m Maintain preferred land use plan as
proposed

- 4,950,000 SF of office/commercial; 420,000
SF of retail/restaurant

- 2588 residential units; 900 hotel rooms

PREFERRED PLAN - SECOND DRAFT REPORT
01

m Accept the Plan as a maximum SRR
development strategy and project
description for EIR
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Topic 2: Arena Vitality & Mode Shift

m Presentations and Perspectives

- HP Pavilion
- San Jose mode shift goals and policies

- Strategies
- City/Arena Collaboration

m Council Discussion and Public Comments
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HP Pavilion: Successful Venue
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HP Pavilion: Convenient Access

m Parking Supply

- On-site and Near Arena
- Downtown Area

m Active Traffic Management

- Real-time Traffic and Signal
Management

- Parking Guidance System
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m Reduce driving from
90% to 50%

m Increase non-auto modes
- 20% transit
- 15% bike
- 15% walk

m Enhance facilities for
walking, biking, and transit

m Will require new policies
phased over time
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Key Mode Shift Policies

Elements

m Build walking and bicycle
connections from downtown and
surrounding neighborhoods

m Develop the North-South Trail
connections

m Implement a bike share program

m Implement new transit projects

m Modify parking policies

City of San José | S
Diridon Station Area Plan SAN JOSE

CAPTTAL OF SILICOMN VALLE'




d Access Concept

ing an

New Park

&
&
=
-

eiy/Date: 1

| Imzg

CITY OF
CAMTAL OF SILICON VALLEY

City of San Joseé

C
©
al

(©

()

| -
<

C
9
=

©
——
7))

C

@)
O
=
a




Collaborative Approach

m Continued Commitment to Traffic and Parking
Management Plan

m 10-Year Phasing Plan
- Near term development

- Agreed upon analysis criteria to ensure access
- Maintain parking per agreement

m Long-term

- Agreed upon criteria for analysis
- Policy decisions

m Coordination of Technical Work
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Council Discussion & Public Comment

Staff Recommendations

m Review and accept strategies
and policies to attain mode-
shift goals and ensure the
vitality of HP Pavilion
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Topic 3: Implementation Strategies

m Presentation and Perspectives
- High Speed Rall
- BART
- Station Expansion

m Central Zone Development

- Goals
- Next Steps

m Council Discussion and Public Comments
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High Speed Rail

m Aerial Option - Visual Design
Guidelines Process

m Best Tunnel Option

m Proposed City Council Special
Meeting in September 2011

BART

m Early construction of station box

Station Expansion

m Funding opportunities

m Need HSR alignment selection
(aerial or tunnel)
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Developing the Central Zone
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Developing the Central Zone

Preliminary Goals

m Develop Diridon Station as an iconic gateway to Downtown
San Jose, Silicon Valley, and the Bay Area

m Develop a highly functional high density office and
entertainment destination

m Create a highly active and lively pedestrian environment

m Develop high intensity land uses that support high ridership
levels on existing and planned transportation investments

m Develop aland use plan that provides financial benefit to all
three agencies
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m LA Live

m Kansas City Power and
Light

m Union Station - Denver
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Next Steps

Preliminary Implementation Strateqy

m Provide a briefing presentation to VTA and Caltrain executive staff
and Board of Directors (August)

m Seek funding to continue the design of the expanded Diridon station

m Coordinate with VTA to pursue early construction of the BART
station box at Diridon Station to facilitate development opportunities

m Research best practices from other similar development projects
including governance structures and financial models

m Work with VTA and Caltrain to develop a governance structure for
the proposed development

m Issue arequest for Interest for selecting a Master Developer
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Council Discussion & Public Comment
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