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THIRD AMENDMENT TO THE AGREEMENT FOR CITY HALL CUSTODIAL SERVICES
BETWEEN

THE CITY OF SAN JOSE AND ACME BUILDING MAINTENANCE INC.

This Third Amendment to the Agreement for Custodial Services at City Hall is entered as of
,2011, by the City of San Jose ("City"), a municipal corporation, and Acme Building

Maintenance, Inc., a California corporation ("Contractor").

RECITALS

WHEREAS on July 10, 2006, City and Contractor entered into an agreement entitled "Agreement
for Custodial Services" ("Agreement"); and

WHEREAS, on May 15, 2007, City and Contractor entered into the First Amendment to the
Agreement to revise Exhibit C to the Agreement, entitled "Compensation", increasing the maximum
amount of expenditure to meet the City Hall custodial requirements; and

WHEREAS, in June 2010, due to urgent budgetary requirements, City made a determination to
outsource additional custodial services, and requested Contractor to provide those services to allow
City sufficient time to conduct a competitive solicitation for Citywide custodial services; and

WHEREAS, as a result, on July 19, 2010, City and Contractor entered into the Second Amendment
to the Agreement to increase the scope of service to include additional custodial services on an
hourly basis to cover the daytime custodial shift at both City Hall and the San Jose Museum of Art
and correspondingly increase the maximum compensation; and

WHEREAS, City now requires additional custodial services on a temporary basis pending the
conclusion of the competitive process which is currently underway;

WHEREAS, City and Contractor now wish to modify the Agreement to increase the scope of
services to include additional custodial services on an hourly basis to cover the daytime custodial
services at the Mexican Heritage Plaza, the San Jose Animal Care Center and the San Jose Police
Department’s various locations;

NOW THEREFORE,

1. This Third

2.       Exhibit A1
at San Jose City Hall
Amended Exhibit A1,

the parties agree to further amend the amended Agreement as follows:

Amendment shall be effective December 23, 2010.

of the Agreement, entitled "Scope of Service for Daytime Custodial Services
and the San Jose Museum of Art", is amended to read as shown in Second
attached hereto.

3.       Exhibit A of the Agreement, entitled "Scope of Service", is further amended to add
Exhibit A2, attached hereto.

4.       Exhibit B of the Agreement, entitled "Schedule of Performance", is amended to add
Exhibit B1, attached hereto.
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5.       All of the terms and conditions of the Agreement (as previously modified by the First
Amendment and Second Amendment) not modified by this Third Amendment shall remain in full
force and effect.

WITNESS THE EXECUTION HEREOF on the day and year first written above.

APPROVED AS TO FORM: City of San Jose
a Municipal Corporation

Deputy City Attorney
By.
Name:
Title:
Date:

ACME BUILDING MAINTENANCE, INC.
A CALIFORNIA CORPORATION

Name:
Title:
Date:
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Second Amended Exhibit A1

Scope of Service for Daytime Custodial Services at San Jose City Hall, the San Jose
Museum of Art, Mexican Heritage Plaza and San Jose Animal Care Center

General Information

This Second Amended Exhibit A1 is to address additional custodial requirements at City Hall,
the San Jose Museum of Art (SJMA), Mexican Heritage Plaza and the San Jose Animal Care
Center (Animal Care Center) during normal business hours when the facilities are open to the
public. At the direction of the City’s Contract Manager, Contractor shall provide the number of
staff sufficient to provide day porter services at City Hall, with a focus on restroom touchup and
trash management, as well as service calls for immediate service needs and full service
custodial services at SJMA, Mexican Heritage Plaza and the Animal Care Center. Scheduling
of specific tasks shall be determined by City staff; for the avoidance of doubt, Exhibit B of the
Agreement, entitled "Schedule of Performance" shall not be applicable to the services to be
provided under this Second Amended Exhibit AI.

Except as is provided to the contrary in this Second Amended Exhibit A1, all terms and
conditions of the Agreement which are generally applicable to Contractor’s performance shall be
applicable to the services to be provided under this Second Amended Exhibit A1.

_ Number of Employees and Language Requirement

The number of employees that are required to perform the custodial duties under this Second
Amended Exhibit A1 is estimated to be ten (10) custodians. Contractor shall coordinate with
City’s Contract Manager to determine the optimum number of employees required to perform
such services.

Contractor shall be responsible for backfilling custodial staff with qualified personnel in the event
of planned or unplanned absences such as vacations or illness.

Contractor understands that the initial staffing requirements, as described immediately above,
may be reduced by City based upon the results of further considerations regarding the City’s
urgent budgetary circumstances. In the event of any such reduction in initial staffing
requirements, then the City shall provide Contractor not less than 24 hours advanced written
notice of the effective date of same for the purposes of this Second Amended Exhibit A1.

All day shift personnel shall be able to communicate with sufficient fluency to take direction and
perform assigned tasks unassisted.

Work Assignments

City’s Contract Manager shall direct the scheduling of ongoing tasks of Contractor’s custodial
staff. Prior to the conclusion of each work shift, City’s Contract Manager shall perform a quality
check to ensure that all work is being performed in a professional manner in accordance with
currently recognized and generally accepted workmanship standards. At the conclusion of each
shift, City staff shall debrief Contractor on any quality, performance or workmanship issues.
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4. Work Locations and Work Schedule

Day shift only: 7:30 AM - 4:00 PM

Initial Locations: This Second Amended Exhibit A1 shall include services at San Jose City Hall
located at 200 East Santa Clara Street and the San Jose Museum of Art located at 110 South
Market Street.

Services under this Second Amended Exhibit A1 for the above Initial Locations commenced on
August 2, 2010.

Additional Locations: This Second Amended Exhibit A1 shall include services at Mexican
Heritage Plaza located at 1700 Alum Rock Ave. and the Animal Care Services located at 2750
Monterey Hwy.

Services under this Second Amended Exhibit A-1 for the Additional Locations shall commence
on December 23, 2010

City Holidays

Contractor shall not be required to provide staff on City holidays defined as follows:

=, New Years Day
¯ New Year’s Eve
__=Birthday of Martin Luther King, Jr.
=, Presidents Day
__,Caesar Chavez Day
__,Memorial Day
__,Fourth of July
__=Labor Day
=, Columbus Day
__,Veterans Day
__=Thanksgiving Day
=, Day after Thanksgiving Day
__,Christmas Day
¯ Christmas Eve

In the event that this Holiday schedule is changed by City, then any such changes will
immediately apply to this Second Amended Exhibit A1.

In addition, the City may require reduced staffing during the City furlough period defined as the
one week period between Christmas Eve and New Years Day. City’s Contract Manager shall
work with Contractor to determine proper staffing levels during this period.

Compensation:

Compensation to Contractor for services performed under this Second Amended Exhibit A1
shall be paid on an hourly basis. The Hourly rateof compensation shall be equal to the "Basic
Custodial Rate" that is in effect per Exhibit C of the Agreement, entitled "Compensation", which
has been established for the last option year of the term of the Agreement ("Final Term Year")
to be $18.80.
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For the avoidance of doubt, for all services provided under the Agreement (whether under this
Second Amended Exhibit A1 or otherwise) during the Final Term Year, the following Living
Wage Rates shall apply: $12.83 with health benefits, and $14.08 without health benefits.

Invoicing:

In addition to the invoicing requirements as set forth in Section 3.1 and 3.2 of Exhibit C of the
Agreement, Contractor’s invoice must include the following information for the work performed
under this Second Amended Exhibit AI:

Each invoice shall itemize every employee that worked during the invoice period, the days
worked, start time, end time, the total number of elapsed hours and minutes worked, the hourly
ratel and the extended amount.

Hiring of Additional Staff

Contractor agrees to provide City with contact information for Affected City Employees
interested in seeking employment with Contractor, as required by Contractor to meet the
demands of this Second Amended Exhibit A1. Contractor further agrees to hold one or more
job fairs for the purpose of receiving employment applications from, and providing information
about Contractor’s company to, Affected City Employees and other interested parties. City and
Contractor shall coordinate as to the job fair date(s) and location(s).

_ Supplies, Material and Equipment

The City will provide all supplies and material necessary for maintenance of the facilities. Contractor shall
provide a weekly supply and material distribution log identifying where the supplies and materials were
distributed in the facilities by floor. This log shall also identify the supplies and material left in storage as
inventory and the additional supplies and material required for delivery in the next week.

The City will provide the equipment, including floor cleaning equipment, vacuums, carts, etc as
the City sees necessary for cleaning of the facilities. The equipment is considered to be
supplied in like new condition. Contractor shall be responsible for maintaining the equipment in
good condition for the duration of the contract. All equipment that fails shall be repaired or
replaced at Contractor’s expense. Any equipment not provided by the City shall be supplied by
the Contractor at the Contractor’s expense. Prior to commencement of work, City shall provide
the Contractor with an inventory of equipment. Contractor shall inspect the equipment and
approve the inventory in writing as to its accuracy.

At the completion of the contract, Contractor shall provide the City with a complete inventory of
equipment of identical or approved equal make and model in like new condition.

10. Stocking of Consumables

Contractor shall insure consumables, including toilet paper, paper towels, seat covers, feminine
products, cleaning supplies, etc are stocked., at each custodial closet on a daily basis.
Contractor shall provide the City with a target inventory of supplies for each closet and insure
the actual inventory is kept current.

Contractor shall remove all trash left in custodial.closets on a nightly basis.
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1/. Security

Keys: Contractor employees shall check out and return keys on a daily basis. Any lost key shall
be replaced at a $25 per key charge.

Doors: Contractor shall be responsible for ensuring that all doors and windows that provide
access, to the facilities are returned to the secured state immediately following the use of that
door. No doors are to be propped open.

Contractor shall not allow or provide access to secured areas to City staff or the public.

Uniforms and Identification

All Contractor staff shall wear uniforms clearly identifying the company name. All uniforms shall
be clean and neat.
All employees will be required to obtain City of San Jose identification badges. The City will
provide the initial badge. Each replacement badge will be charged to the Contractor at the cost
of $10 each and deducted from the billing.

Custodian Typical Duties and results:

A.    City Hall: The primary purpose of the services at City Hall which are the subject of this
Second Amended Exhibit A1 is to provide day porter services, with a focus on restroom touchup
and trash management, as well as service calls for immediate service needs. In addition, the
following duties may also be required:

¯ Sweeps, mops, washes and polishes floors using chemicals and detergents.
¯ Cleans doors, walls, windows, and mirrors.
¯ Cleans and vacuums carpets.
¯ Empties trash cans and ash trays.
¯ Cleans restrooms and replenishes restroom supplies.
¯ Replaces light bulbs, florescent tubes and diffusers.
¯ Dusts furniture, equipment and other objects.
¯ Provides general information to the public such as room location, etc.
¯ Washes, shampoos and steam cleans carpets.
¯ Turns off lights and locks and unlocks doors and windows.
¯ Sets up a room or an area for special events.
¯ Performs minor and/or routine maintenance on equipment used on the job, such as

replacing broken belts on a vacuum cleaner.
¯ Moves furniture, equipment and other objects.
¯ May assist with crowd control in assigned work area.

B.    SJMA and Mexican Her ta.qe Plaza: Full custodial services are to be provided at SJMA
and Mexican Heritage Plaza under this Second Amended Exhibit A1, which services include the
bullet-pointed duties above, as requested by City.

C.    Animal Service Center: Full custodial services are to be provided at the Animal Service
Center under this Second Amended Exhibit A1, which services include the duties listed below,
as requested by City
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Flooring
Vacuum or dust and wet mop lobby floor

Lobby Glass and Furniture
Clean interior windows - Lobbies - below 8 ft
Wipe clean drinking fountain
Wipe down chairs, tables counters and outside hand rail
Wipe clean any interior or exterior graffiti

Trash and Recycling! Stations
Empty trash cans throughout building
Empty recycle cans throughout building
Wash Trash and Recycle containers

Building Restrooms and Locker room
Clean toilets, urinals, sinks, dispensers
Check and replenish soap and paper products
Sweep and mop if needed

Additional Assignment
Hose down courtyard
Sweep and ensure dumpster area is clean
Clean large kennel windows
Wipe fingerprints off doors and windows
Wipe down lost and found and Literature room
Clean all kennel doors including thresholds
Wipe down washer & dryer and clean behind machines
Sweep and hose down Southside walkway
Clean cooler on first Thursday of each month
Power wash front entrance and courtyard

Exterior
Empty trash cans and ash urns outside exterior doors

Ohange lamps as needed
_____ Minimum Knowledge~ Skills and Abilities

¯ Knowledge of cleaning equipment, and tools.
¯ Knowledge of cleaning methods.
° Knowledge of safety practices in custodian work.
° Ability to safely lift and operate heavy pieces of equipment such as waxers, buffers and

vacuum cleaners.
° Ability to understand and follow written and oral instructions.
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EXHIBITA-2

SCOPE OF SERVICES FOR DAYTIME CUSTODIAL SERVICES AT
SAN JOSE POUCE DEPARTMENT FACIUTIES

POLICE DEPARTMENT SERVICE LOCATIONS
This section describes the scope of services to be provided at the following City of San Jose
Police Department facilities (hereinafter collectively the "Facilities"):

Police Administration Building - 201 W. Mission Street
Police Communication Building - 855 N. San Pedro Street
Police Personnel and Health Building - 151 W. Mission Street
Municipal Garage - 825 N. San Pedro Street
Operation Building - 171 W. Mission Street

1.1

1.2

REGULAR JANITORIAL SERVICES FOR FACILITIES

1.1.1 Contractor shall provide the basic janitorial services to all parts of the Facilities
listed above. The services to be performed consist of the tasks specified herein
and in Schedule of Performance-Contract Specification Service Frequency Sheets
(Exhibit B-2).

1.1.2 Where a specific performance standard has been specified, that standard shall
apply. Where none has been specified, the services shall be performed to a
commercially reasonable standard.

BACKGROUND CHECKS AND BADGING REQUIREMENTS

1.2.1 Contractor’s staff assigned to work at the Police Department Facilities must meet
the requirements to obtain a Police Contract ID Badge (Badge). To obtain the
Badge, each individual must complete a San Jose Department Personal History
Statement, provide appropriate legal documentation,, submit to fingerprinting, and
pass the required background check, an FBI fingerprint-based criminal history
records check. Individuals convicted within the last 10 years, or currently charged
with certain disqualifying crimes will be denied issuance of a Police Contract ID
Badge. Fingerprint results must come back cleared before issuance of the Badge.
Allow two (2) weeks for fingerprint results to come back.

1.3 FREQUENCY AND WORK SCHEDULE

1.3.1 All work shall be done on the days and frequencies as described in the Schedule
of Performances-Contract Specification Sheets, Exhibit B-1. The City from time-to-
time may reschedule the work frequency and/or schedule as deemed necessary
to maintain the maximum cleaning levels of its Facilities.
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1.4 SUPPLIES, MATERIALS, AND EQUIPMENT

1.4.1 The City will provide all supplies and materials necessary for maintenance of the
Facilities listed in Section 1 - POLICE DEPARTMENT SERVICE LOCATIONS
above. Contractor shall provide a weekly supply and material distribution log
identifying where the supplies and materials were distributed in the Facilities by
floor. This log shall also identify the supplies and material left in storage as
inventory and the additional supplies and material required for delivery in the next
week or month.

1.4.2 The City will provide the equipment, including floor cleaning equipment, vacuums,
carts, etc as the City sees necessary for cleaning of the Facilities. The equipment
is considered to be supplied in like new condition. Contractor shall be responsible
for maintaining the equipment in good condition for the duration of the contract.
All equipment that fails shall be repaired or replaced at Contractor’s expense. Any
equipment not provided by the City shall be supplied by the Contractor at the
Contractor’s expense. Prior to commencement of work, City shall provide the
Contractor with an inventory of equipment. Contractor shall inspect the equipment
and approve the inventory in writing as to its accuracy.

1.4.3 At the completion of the contract, Contractor shall provide the City with a complete
inventory of equipment of identical or approved equal make and model in like new
condition.

1.5 STOCKING OF CONSUMABLES

1.5.1 Contractor shall ensure consumables, including toilet paper; paper towels, seat
covers, feminine products, cleaning supplies, etc are stocked at each custodial
closet at each Facility on a daily basis. Contractor shall provide the City with a
target inventory of supplies for each closet and ensure the actual inventory is kept
current.

1.6 HOLIDAY WORK SCHEDULE

1.6.1 With the exception of the Police Health Building, Facilities that are normally
serviced on a day that falls on a City holiday shall still be serviced on that day
unless alternate date is mutually agreed upon. It is the Contractor’s responsibility
to maintain the service levels as specified in the RFP/agreement.

1.7 COMPENSATION

1.7.1 Compensation to Contractor for services performed under this Exhibit A2 shall be
paid on an hourly basis. The Hourly rate of compensation shall be equal to the
"Basic Custodial Rate" that is in effect per Exhibit C of the Agreement, entitled
"Compensation", which has been established for the last option year of the term of
the Agreement (Final Term Year ) to be an hourly rate of $25.95.

1.7.2 For the avoidance of doubt, for all services provided under the Agreement
(whether under this Exhibit A2 or otherwise) during the Final Term Year, the
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following Living Wage Rates shall apply: $12.83 with health benefits, and $14.08
without health benefits.

1.8 CHANGES IN SERVICE DAYS

1.8.1 Any change in scheduling requested by the Contractor must be approved in
advance by the City’s Contract Manager. In the event the City deems it necessary
to interrupt custodial services at any Facility(s) for any length of .time, the
Contractor shall be notified to discontinue services. The cost for discontinued
services will be deducted from the Contractor’s pay on a pro rata basis.

1.9 NUMBER OF EMPLOYEES

1.9.1

1.9.2

The number of employees that are required to perform the custodial duties under
this Exhibit A2 is estimated to be ten (10) custodians. Contractor shall coordinate
with City’s Contract Manager to determine the optimum number of employees
required to perform such services.

Contractor shall, be responsible for backfilling custodial staff with qualified
personnel in the event of planned or unplanned absences such as vacations or
illness.

1.10 SECURITY

1.10.1 Keys: The City shall provide the Contractor with twenty (20) sets of keys that are
needed to clean the Facilities. During the term of the contract, any lost key shall
be replaced at a Twenty Five Dollar ($25.00) per key charge to the Contractor. At
the expiration or earlier termination of the contract, Contractor shall return all keys
to the City’s Contract Manager.

1.10.2 NOTE: Failure to return all keys shall result in a reduction of Five Thousand
Dollars ($5,000.00) from the final payment to the Contractor.

1.10.3 Doors: Contractor shall lock all doors and windows that provide access to any
Facility or office when cleaning is completed.

1.10.4 Alarm Systems: Contractor shall take all reasonable precautions to prevent the
accidental or intentional activation of alarm systems located in the Facilities.
Contractor’s employees will be trained on the proper usage of alarm systems
located in the Facilities that they clean. Training will include: location of alarm
keypads, codes, and who to call if an alarm malfunctions or is accidently
activated. The Contractor is responsible for providing this training to its
employees who on occasion must fill in for the employee normally assigned to a
Facility that has an alarm. In order to encourage the Contractor’s compliance with
this clause, the City will assess the Contractor with a One Hundred Dollar
($100.00) charge per occasion when the Contractor or a Contractor’s employee
activates an alarm.
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1.11 UNACCEPTABLE PERFORMANCE - LIQUIDATED DAMAGES

1.11.1 Liquidated Damages (LDs) shall be incurred if the Contractor fails to meet the
performance standards and specifications in Sections 2 through 15 of this Exhibit
A2, "Scope of Services". The City will allow three (3) verified complaints for below
standard cleaning service of Police Department Facilities per month. (A "verified
complaint" shall mean an observation of a cleaning deficiency by or confirmed by
City Staff.) If a fourth verified complaint occurs, $250 will be deducted from the
compensation to be paid by City. Each additional complaint will result in an
additional assessment of $150 per complaint to be deducted until the end of the
month.

1.11.2 If the service deficiency is in an area that is accessible to the general public, the
Contractor is required to correct the service problem within one (1) hour of
notification. If the nature of service problem is such that it cannot reasonably be
corrected within one (1) hour, as determined by the City, or if the service
deficiency is in an area not accessible to the general public, the Contractor is
required to correct the deficiency within eight (8) hours of notification. Failure to
correct the service problem within the applicable time frame will result in an
additional verified complaint.

1.12 PERSONNEL TRAINING AND ASSIGNMENT

1.12.1 Contractor shall provide details of a comprehensive annual training program for all
personnel. All personnel shall be trained in methods and materials for restroom
care, general cleaning, carpet care, hard surface floor care, and special area
cleaning.

1.12.2 City reserves the right to request reassignment of Contractor’s personnel.
Contractor shall promptly respond to any such requests.

1.13 INSPECTIONS

1.13.1 On a daily basis, the City may inspect the work performed under the Agreement.
Contractor shall correct all items identified as deficiencies on the daily inspection
within 24 hours of notification of the Contractor. Contractor’s failure to resolve the
items in the report within twenty-four (24) hours will result in one additional verified
complaint under Section 1.11 UNACCEPTABLE PERFORMANCE -
LIQUIDATED DAMAGES, per item for each 24 hour period that the item(s) remain
unresolved.

1,13.2 On a weekly basis, the Contractor must provide an outside supervisor to do a walk
through inspection of the Police Department Facilities with a City representative.
The inspection shall last a minimum of two hours. This supervisor shall submit a
report detailing the areas inspected, number of hours spent on the inspection, and
the expected date for resolving the problems identified in the report. Failure to
resolve the items in the report within twenty-four (24) hours will result in one
additional verified complaint under Section 1.11 UNACCEPTABLE
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PERFORMANCE - LIQUIDATED DAMAGES, per item for each 24 hour period
that the item(s) remain unresolved.

1.13.3 Notwithstanding the preceding subsections of this Section 1.13, if a cleaning
deficiency is reported by a building occupant, user or customer, or a member of
the general public, the process and timeframe outlined in Section 1.11.2 above
shall apply.

1.13.4 On a monthly basis, the Contractor shall provide a detailed report of each
individual working, the individual’s position or classification, and the number of
hours that individual worked.

1.14 EMPLOYEE AND SUPERVISION REQUIREMENTS

1.14.1

1.14.2

Contractor shall assign the proper numbers of staff required each working day to
complete the services requested in a manner satisfactory tothe City. This
requirement includes having sufficient male and female staff such that female
custodial staff is available to provide female restroom care during daytime
business hours and male custodial staff for male restroom care. All personnel
shall be able to communicate with sufficient fluency to take direction and perform
assigned tasks unassisted, including communicating with building
occupants/users for day shift personnel.

Contractor shall be responsible for backfilling custodial staff with qualified
personnel in the event of planned or unplanned absences such as vacations or
illness.

1.14.3 Contractor shall provide a working, lead staff member who is fluent in English. In
addition, these individuals shall have a wireless device capable of receiving phone
calls. All calls from City’s Project Manager shall be responded to within ten (10)
minutes. Failure to respond within this time provision shall be treated as a
"verified complaint" subject to liquidated damages as described in Section 1.11
UNACCEPTABLE PERFORMANCE- LIQUIDATED DAMAGES.

1.15 UNIFORMS AND IDENTIFICATION

1.15.1 All Contractor staff shall wear uniforms clearly identifying the company name. All
uniforms shall be clean and neat.

1.15.2 All employees will be required to obtain City of San Jose Police Contract
identification badges. The City will provide the initial badge. Each replacement
badge will be charged to the Contractor at the cost of $10 each and deducted
from the billing.

Sections 2 through 16, below, describe the custodial services to be performed by Contractor in the
Facilities:
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2 Flooring and Furniture

2.1    Vacuum all carpet

2.1.1 Vacuum entire carpet, use brush or edge tool when vacuum does not pick up
properly (baseboards, edge of carpet, under desks, etc.). Also remove all paper
clips, staples, and similar products from the carpet.

2.2    Sweep/dust mop and damp mop hard floors thoroughly
2.2.1 Sweep/dust mop entire floor surface (including all edges) with properly treated

dust mop.

2.2.2 Damp mop entire floor surface (including all edges)using a natural floor cleaner
and a clean mop.

2.3    Spot clean/gum removal

2.3.1 Use spotter and stiff brush on dirt and grease spots. Remove all spots from
carpets. Remove all chewing gum from all floor surfaces.

2.4    Wipe down all lobby furniture

3 Windows and Glass Doors
3.1 Clean Interior Windows - below 8 ft

3.2 Clean all doors that have glass surfaces, including all glass panels that are on either
side of any door.

4 Trash and Recycling Throughout Building

4.1 Empty trash cans

4.1.1 Empty all waste containers and baskets. Liners are to be replaced when existing
liner becomes dirty. All collected trash to be placed in appropriate containers
provided for pick up by others.

4.2 Empty recycle cans

4.3 Wash trash & recycle cans
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Restroom

5.1 Clean toilets

5.1.1 Clean all toilet bowls with a johnny mop and disinfectant cleaner. Damp wipe all
sides and undersides of toilet. Clean and dry all chrome fixtures

5.2    Clean urinals

5.2.1 Clean all urinals with a johnny mop and disinfectant cleaner. Damp wipe all sides
and undersides of urinals. Clean and dry all chrome fixtures.

5.3    Clean sinks

5.3.1 Clean all sinks with a cloth and appropriate cleaner. Make sure all sides and
undersides of sinks are cleaned. Clean and dry all chrome fixtures.

5.4    Clean mirrors

5.4.1 Clean all mirrors with a soft cloth and glass cleaner.

5.5    Clean counters

5.5.1 Clean all counters with a sponge and appropriate cleaner
5.6    Clean Soap Dispensers

5.6.1 Clean all soap dispensers with a damp cloth, and dry unit after cleaning. Make
sure that units are in proper working order. If not working, leave note for building
staff.

5.7

5.8

Clean Paper Towel Dispensers

5.7.1.1 Clean all paper towel dispensers with a damp cloth, and dry unit after
cleaning.

Clean fixtures

5.8.1.1 Clean all fixtures with a damp cloth, and dry unit after cleaning.
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5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

Restock Paper Towel Dispensers

5.9.1.1 Ensure there are sufficient paper towels in all dispensers to last until the
next service day. Extra supplies needed shall be kept in the custodial
closet.

Restock Toilet Paper Dispensers

5.10.1.1 Ensure there is sufficient toilet paper in all dispensers to last until the next
service day. Extra supplies needed shall be kept in the custodial closet.

Restock Toilet Seat Covers
5.11.1.1 Ensure there are sufficient toilet seat covers in all dispensers to last until

the next service day. Extra supplies needed shall be kept in the custodial
closet.

Restock Hand Soap Dispensers

5.12.1.1

Cleanwalls

5.13.1.1

Ensure there is sufficient hand soap in all dispensers to last until the next
service day. Extra supplies needed shall be kept in the custodial closet.
and partitions
Damp wipe all toilet partitions and wall areas showing any stains, spots,
grime and remove all graffiti. Dust the tops of all partitions and ledges.
Disinfect surfaces.

Wipe down top of lockers

Clean Showers

5.15.t,1 Clean all showers with the proper disinfectant cleaner solution. All walls
are to be cleaned on every service day. All chrome fixtures are to be
cleaned and dried. All floors are to be scrubbed and rinsed on every
service day.

5.15.1.2 Deep scrub shower floor

Broom Sweep Floors

5.16.1.1 Sweep entire floor area including all edges.

5.16.2 Damp Mop Floors

5.16.2.1 Damp mop entire floor area including all edges with the proper disinfectant
solution that will not dull the floor.
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6
6.1

6.2

6.3

6.4

Horizontal Surfaces

Clean Customer Service Counters

6.1.1 Clean all counter surfaces in lobby areas and customer services areas. Surfaces
shall be cleaned with a cloth and cleaner to remove dust and dirt.

Dust horizontal surfaces below 8 feet - Cabinets, work surfaces, cubicles, book
shelves, mullions, care will be taken not to disturb personal items, no personal items
will be moved by Contractor, only open spaces will be dusted.

Dust horizontal surfaces above 8 feet mullion, ceiling ducts.

Kitchen Counters, Sinks and tables

6.4.1 Damp wipe counters and tables with a clean, damp cloth. Remove all marks,
smudges, and fingerprints. Dry tables and counters after cleaning. Clean sinks
with mild solvent.

7 Vertical Surfaces

7.1 Walls - spot clean

7.2 Doors - Painted - spot clean surface

8 Special Cleaning of Adult & Youth Pre-Processing

8.1 Spot clean and vacuum carpet

8.2 Empty and wipe down trash bins

8.3 Empty and wipe down trash cans

9 Exterior

9.1 Empty trash cans and clean cigarette urns outside exterior doors
9.2 Gun range: wipe down wall, hepa vacuum and wet mop floor

9.3 Police maintenance garage: sweep, damp mop, vacuum and dust vertical areas.

9.4 Radio Shop: Sweep, damp mop, vacuum and dust vertical areas

10 Electrical, Mechanical, utility rooms

10.1 Sweep and damp mop electrical and mechanical rooms.

11 Elevator Cabs

11.1 Damp mop

11.2 Clean walls and doors

11.3 Vacuum and dust at ceiling vents

11.3.1 Remove dust and dirt that accumulates at ceiling of elevator cabs due to exhaust
fan.

11.4 Clean tracks
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Kitchens

12.1 Dust, wipe and sanitize counters

12:2 ....... Cl~fi C~)-~-pa-c~)r~, disposals and sinks

13 Stairwells and handrails

t3.1 Sweep entire stair and landing surface including all edges.

13.2 Clean all handrails with proper cleaning solution of all dust, smudges, handprints and
fingerprints.

14 Replace burned out lights

14.1 Replace lights, ensuring to use the correct color, type, and wattage lamp. If lamp
remains out or blinking after replacement, tag the fixture with a piece of paper or tape
that can be seen from below. Let the paper hang down. Attach it with transparent
tape. Make sure to properly clean light fixture and diffuser (if any) when replacing any
bulb or tube.

14.2 IMPORTANT NOTE:

14.2.1 Under no circumstances shall the stated maximum wattage of the lamp be
exceeded. Doing so may damage the fixture, the diffuser, or cause a fire.

14.2.2 Replace blinking fluorescent lamps as soon as possible. They can damage
the ballast.

14.2.3 Fixtures are labeled with the proper type and wattage lamp to be used. If the
lamp is broken or missing, or the information label is gone, DO NOT
RELAMP. Tag the fixture with a note stating, "Information is missing. Did
not re-lamp."

15 Drinking Fountains

16.1 Clean and polish all drinking fountains with the proper cleaner that is certified by the
USDA to be non-toxic. "

16 Other support services

16.1 Contractor shall assist in the setup and teardown of tables, chairs and other equipment
used for special events and meetings at the Police Department Facilities.

16.2 Contractor shall assist with the removal of trash and recycling produced during certain
meetings and events taking place at the Police Department Facilities.

16.3 City’s representative will notify Contractor’s supervisor when the above support
services are required.
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EXHIBIT B-I
SCHEDULE OF PERFORMANCE

SAN JOSE POUCE DEPARTMENT FACILmES

This Exhibit B1 sets forth these~ice frequency applicable to the Police Administration Building, Police
Communication Building, Police Personnel and Health Building. Contractor shall schedule work at
these facilities to occur during the following hours: Monday through Sunday from 7:00 a.m. to 3:00
p.m.

The City will initially require Tier I custodial services as described in the table below. During the term
of the Agreement the City may elect to change the level of custodial services to either Tier II or Tier III
at the City’s sole discretion.

Description
Flooring
Lobby floor: vacuum or dust mop and wet Mop

Lobby Glass and Furniture
Interior Windows - Lobbies - below 8 ft
Wipe down chairs tables counters and outside hand rail
Wipe clean any interior or exterior graffiti

Trash and recycling Stations
Empty trash cans throughout building
Empty recycle cans throughout building
Wash Trash and Recycle containers

Building Restrooms and Locker room
Clean toilets, urinals, sinks, mirrors counters, soap and paper
towel dispensers &fixtures 2 times during a shift
Stock consumables: paper towels, toilet paper, toilet seat
covers, hand soap, etc
Sweep and damp mop

Special Cleaning of Adult & Youth Pre Processing
Sweep and damp mop floor
Emergency clean up as needed
Empty and wiped down trash bins

Exterior

°Tier I Tier II Tier III

D1 W3 W2

W5 W3 W1
W5 W3 W1
Wl M1 Y4

D2
D2
Wl

D2

D2 D2 D1
D2 D1 D1

D2 D2 D1
D1 D1 D1
D2 D1 D1

Empty trash cans and ash urns outside exterior doors

Clean Electrical, Mechanical, utility rooms

Replace Burned Out lamps, as needed

D2

W1

Y4

W3

M1

Yt

D1

M2

Y2
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Drinking Fountains
Clean and polish drinkin~l fountains

D# Number of times per day a service is provided.
W# Number of days weekly that service is provided.
M# Number of times monthly that service is provided.
Y# Number of times per year that service is provided.

D2
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