
Mayor/Council/Sr  Staff  
February 14, 2011

Budget Priority Setting
Study Session



I. Introduction



Agenda
1:30 Introduction

1:40 2011‐2012 Budget Planning

2:45 Options to Address Projected City   Retirement Contributions Through 

2015‐2016

4:00 Prioritization: Ordinance Changes and   Major Referrals

4:45 Public Comment

5:00 Adjourn



II. 2011‐2012 Budget Planning



Outcomes
• Shared understanding of the magnitude of required
reductions to services/staffing levels, even with
complete implementation of labor concessions.

• Feedback on “significant community impact”
proposals and alternative budget balancing   options.



2011-2012 Preliminary General Fund Shortfall $110,000,000

Remaining Shortfall $  110,000,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000

Remaining Shortfall $  105,000,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000

Remaining Shortfall $    67,000,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000

Remaining Shortfall $  0



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000

Remaining Shortfall $    67,000,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Remaining Shortfall $    37,000,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals

Remaining Shortfall $    37,000,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000

Remaining Shortfall $    31,475,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000

Remaining Shortfall $    31,175,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000

Remaining Shortfall $    29,375,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000

Remaining Shortfall $    28,725,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000

Remaining Shortfall $    28,425,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000

Remaining Shortfall $    27,325,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000
Gang Prevention Programs Reduction (STAND, SSCI, BEST) – $  1,500,000

Remaining Shortfall $    25,825,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000
Gang Prevention Programs Reduction (STAND, SSCI, BEST) – $  1,500,000
Community Centers Reduction (2 of 10 Hubs, Grace, Hrs) – $  2,000,000

Remaining Shortfall $    23,825,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000
Gang Prevention Programs Reduction (STAND, SSCI, BEST) – $  1,500,000
Community Centers Reduction (2 of 10 Hubs, Grace, Hrs) – $  2,000,000
Community Centers Reuse Elimination (42 sites) – $  1,200,000

Remaining Shortfall $    22,625,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000
Gang Prevention Programs Reduction (STAND, SSCI, BEST) – $  1,500,000
Community Centers Reduction (2 of 10 Hubs, Grace, Hrs) – $  2,000,000
Community Centers Reuse Elimination (42 sites) – $  1,200,000
Library Branch Hours Reduction (to 3 days/wk) – $  3,075,000

Remaining Shortfall $    19,550,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000
Gang Prevention Programs Reduction (STAND, SSCI, BEST) – $  1,500,000
Community Centers Reduction (2 of 10 Hubs, Grace, Hrs) – $  2,000,000
Community Centers Reuse Elimination (42 sites) – $  1,200,000
Library Branch Hours Reduction (to 3 days/wk) – $  3,075,000
Police School Liaison Program Elimination (9 positions) – $  1,075,000

Remaining Shortfall $    18,475,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000
Gang Prevention Programs Reduction (STAND, SSCI, BEST) – $  1,500,000
Community Centers Reduction (2 of 10 Hubs, Grace, Hrs) – $  2,000,000
Community Centers Reuse Elimination (42 sites) – $  1,200,000
Library Branch Hours Reduction (to 3 days/wk) – $  3,075,000
Police School Liaison Program Elimination (9 positions) – $  1,075,000
Fire Engine Brownout (1 Engine / 5 months) – $     600,000

Remaining Shortfall $    17,875,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000
Gang Prevention Programs Reduction (STAND, SSCI, BEST) – $  1,500,000
Community Centers Reduction (2 of 10 Hubs, Grace, Hrs) – $  2,000,000
Community Centers Reuse Elimination (42 sites) – $  1,200,000
Library Branch Hours Reduction (to 3 days/wk) – $  3,075,000
Police School Liaison Program Elimination (9 positions) – $  1,075,000
Fire Engine Brownout (1 Engine / 5 months) – $     600,000
Fire Engines/Trucks (1 Engine/2 Trucks – 48 positions) – $  6,275,000

Remaining Shortfall $    11,600,000



2011-2012 Preliminary General Fund Shortfall $110,000,000
Reserves, Transfers, Revenue, Overhead – $  5,000,000
Concessions – $38,000,000
Reductions (Up to 635 positions) – $67,000,000
General Proposals – $30,000,000

Significant Community Impact Proposals
HNVF Program Elimination – $  5,525,000
Code Enforcement Reduction (3 of 5.25 positions) – $     300,000
School Crossing Guard Program Elimination – $  1,800,000
Pavement Maintenance Reduction (Remaining GF Dollars) – $     650,000
Neighborhood Street Lights Shut-off – ½ nights ($520K ongoing) – $     300,000
Park Ranger Program Elimination – $  1,100,000
Gang Prevention Programs Reduction (STAND, SSCI, BEST) – $  1,500,000
Community Centers Reduction (2 of 10 Hubs, Grace, Hrs) – $  2,000,000
Community Centers Reuse Elimination (42 sites) – $  1,200,000
Library Branch Hours Reduction (to 3 days/wk) – $  3,075,000
Police School Liaison Program Elimination (9 positions) – $  1,075,000
Fire Engine Brownout (1 Engine / 5 months) – $     600,000
Fire Engines/Trucks (1 Engine/2 Trucks – 48 positions) – $  6,275,000
Police Patrol & Investigations (90 positions) – $11,600,000
Remaining Shortfall $  0



Discussion Questions

1.  What questions do you have about the budget   situation we’re facing?

2.  What reactions do you have to the “significant   community impact”  proposals?

3.  What observations do you have about the   importance of achieving 10% concessions and roll   back of wages to 2009‐2010 levels?

4.  What “alternative budget balancing proposals”  should be explored to mitigate some of the   significant community impact proposals?



III. Options to Address Projected City   
Retirement Contributions   

Through 2015‐2016



Outcomes

• Shared understanding of escalating City retirement
contributions required over the next five years‐
estimated at $256 million for all funds in 2011‐
2012 and $400 million for all funds in 2015‐2016.  

• Reactions to solutions that could keep the 2011‐
2012 City retirement contribution of $256 million
level for all years through 2015‐2016.



Discussion Questions

1.  What questions do you have about this   problem?

2.  What is your reaction to the various options that   could keep the City’s retirement contribution   steady at the $256 million level each of the next   five years?



IV. Prioritization: Ordinance   
Changes and Major Referrals



Outcome

Given limited current and future capacity to address   Council referrals, solicit priorities for additional work   beyond the “must do’s”  that are already part of   adopted workplans.



Major Project Workplan by CSA (FY 10‐11)



Potential Principles for Prioritization

1.  Increases revenue or reduces costs
2.  Is a federal, state, or regional mandate

3.  Has a significant, positive impact on multiple   City goals  (i.e., Safe City, Prosperous Economy,   Reliable Well‐Maintained Infrastructure, Green   Sustainable City’  Vibrant Attractive Community)

4.  Other?



IV. Discussion Questions

1.  What factors would you use to prioritize? 

2.  Which items do you think must be in the “Top 10”?



V. Public Comment
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