
 
 

SPECIAL MINUTES OF THE CITY COUNCIL 
2011-2012 ORGANIZATION AND BUDGET PLANNING  

 
 
SAN JOSE, CALIFORNIA THURSDAY, NOVEMBER 18, 2010 
 
 The Council of the City of San José convened in special session at 9:07 a.m. in the 

Council Chambers at City Hall.  
 
Present: Council Members     - Chirco, Constant, Herrera, Kalra, Liccardo, Nguyen, 

Oliverio, Pyle; Reed.  
 
Absent: Council Members     - Campos, Chu. (Excused)  

 
 
STRATEGIC SUPPORT SERVICES 
 
3.1 Organizational Downsizing/Aligning Workload to Capacity. 
 
 (a) Challenges of Organizational Downsizing. 
 (b) Importance of Aligning Expectations to Capacity. 
 (c) Major Drivers of Workload. 
 (d) San José’s Framework for Aligning Expectations. 
 (e) Program Prioritization Resource. 
 

 Documents Filed:  (1) Memorandum from Council Member Chu, dated November 16, 
2010, offering comments on San José’s fiscal challenges.  (2) Memorandum from City 
Manager Debra Figone, dated November 8, 2010, transmitting the 2011-2010 
Organization and Budget Planning.  (3) Supplemental memorandum from City Manager 
Debra Figone, dated November 9, 2010, transmitting additional meeting materials as 
discussed in the November 8, 2010 memorandum for “Aligning Resources & Major 
Drivers of Workload”.  (4) Staff presentation dated November 18, 2010 summarizing the 
2011-2012 Budget Planning. 

 
Mayor Reed provided opening remarks, followed by an extensive overview of 
Organization and Budget Planning Outlook by City Manager Debra Figone. 
 

Access the video, the agenda and related reports for this meeting by visiting the City's website  
at http://www.sanjoseca.gov/clerk/agenda.asp or http:/www.sanjoseca.gov/clerk/MeetingArchive.asp. For 
information on any ordinance that is not hyperlinked to this document, please contact the Office of the City 
Clerk at (408) 535-1266.  

http://www.sanjoseca.gov/clerk/agenda.asp
http://www.sanjoseca.gov/clerk/MeetingArchive.asp
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3.2 2011-2012 Economic Outlook & Preliminary General Fund Forecast. 
 
 Documents Filed: Memorandum from  City Manager Debra Figone, dated November 8, 

2010, providing an Executive Summary of the 2011-2012 Preliminary General Fund 
Forecast. 

 
 Acting Chief Development Officer Kim Walesh provided a briefing on the General Fund 

Forecast and recovery of the City’s revenue resources.  Budget Director Jennifer Maguire 
spoke on potential strategies to address the preliminary 2011-2012 General Fund shortfall 
and presented expenditure reduction scenarios. 

 
 Council discussion followed. 
 
3.3 Potential Strategies to Address the Preliminary 2011-2012 General Fund Shortfall 

and Beyond. 
 (a) Control Labor Cost Escalation. 
  (1) Annual Summary of Labor Negotiations & Recommendations for 

Upcoming Labor Negotiations. 
  (2) Retirement Reform Report from the General Fund Structural Deficit 

Elimination Plan Stakeholder Group. 
 (b) Organizational & Service Restructuring. 
 
 Documents Filed: (1) Memorandum from City Manager Debra Figone, dated November 

8, 2010, recommending acceptance of the staff report and public input on Annual 
Summary of Upcoming Labor Negotiations. (2) Supplemental memorandum from City 
Manager Debra Figone, dated November 10, 2010, providing the City Council with 
recommendations for direction and identification of guiding principles in labor 
negotiations. (3) Memorandum from City Manager Debra Figone, dated November 8, 
2010, recommending acceptance of the staff report and General Fund Structural Deficit 
Elimination Plan Stakeholder Group input regarding retirement reform.  (4) 
Memorandum from Assistant City Manager Ed Shikada, dated November 8, 2010, 
providing potential strategies to address the general fund shortfall.  (5) Letter from 
President, Association of Legal Professionals, William Clark, dated November 18, 2010 
providing comments on labor negotiations and retirement reform. 

 
 Director of Employee Relations Alex Gurza provided a presentation on labor 

negotiations, including healthcare cost containment and retiree healthcare.  City Manager 
Debra Figone summarized her recommendations as outlined in her memorandum of 
November 10, 2010. 

 
Mayor Reed adjourned the Budget Planning Session at 11:53 a.m.  
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RECESS/RECONVENE 
 
The City Council recessed at 11:53 a.m. from the budget study session and reconvened at 1:14 
p.m. in the Council Chambers, City Hall Council Wing, San José, California. 
 

Present: Council Members     - Chirco, Constant, Herrera, Kalra, Liccardo, Oliverio, 
Nguyen, Pyle; Reed. 

 
Absent: Council Members     - Campos, Chu.  (Excused) 

 
 
 Director of Human Resources Mark Danaj offered a presentation on healthcare costs.  

Council discussion followed. 
 
 City Manager Debra Figone reported on findings and recommendations of the General 

Fund Structural Deficit Elimination Plan Stakeholder Group. 
 
 Assistant City Manager Ed Shikada discussed organization services and restructuring, 

and Director of Parks, Recreation and Neighborhood Services Albert Balagso continued 
the presentation with discussion of PRNS transitions.  Library Director Jane Light 
discussed reduction of library hours, elimination of positions and identified upcoming 
key budget dates. 

 
 The Council further discussed stakeholder group and the City Auditor’s 

recommendations.   
 
 Public Comments: The following speakers provided comments on strategies to address 

the 2011-2012 general fund shortfall and labor negotiation strategies:  Michael Dodson 
(ALP), Lorie Bird (S/HPNA), Greg Miller (California Nurses Association), Nancy 
Ostrowski (IFPTE Local 21), Elizabeth Brierly, Roger Storz, Linda Dittes (AFSCME), 
Ben Field (South Bay Labor Council), Cay Denise MacKenize (CAMP IFPTE Local 21), 
Bob Brownstein, Dan Rodriguez (IBEW), Yolanda Cruz (AFSCME) and Ed Rast.   

 
 Council discussion followed with responses to the publics’ comments.  Staff responded to 

questions from Council. 
 
3.4 Council Discussion and Direction. 

 
Motion:  Council Member Constant moved the continuance of prior direction of March 
2010 for 10% total compensation reduction for Fiscal Year 2011-2012 with modifications 
as shown below in “Action”.  The motion was seconded by Council Member Liccardo. 
 
Council discussion followed with input from City Attorney Richard Doyle and Staff. 
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Council Member Kalra asserted that he could not support the motion, stressing that the 
solutions should be collaborative and should eliminate an “us versus-them” dynamic. 
 
Discussion continued, with input from Acting Police Chief Chris Moore, Director of 
Aviation William F. Sherry and Library Director Jane Light.   
 
Action:  On a call for the question, the motion carried to continue prior direction of 
March 2010 for 10% total compensation reduction for Fiscal Year 2011-2012 with 
modifications as follows: (1) Entire 10% Ongoing; (2) Roll back any general wage 
increases received in FY 10-11; (3) Include City Auditor’s recommendations for 
healthcare cost containment: Increase Cost Sharing, Increase Co-Pays, Reduce Health 
and Dental In Lieu; Eliminate Dual Coverage. (4) In addition to 10% total compensation 
reduction, achieve additional reforms: Retirement (Pension and Retiree Healthcare); Sick 
Leave Payout; and Compensation Structure (Eliminate Automatic Step Increases, Modify 
Step Structure, and Modify Overtime Eligibility). 
 
Guiding Principles: (1) Commence Negotiations In January 2011; (2) Continue Using a 
Total Compensation Approach; (3) Savings Must be Achievable and Verifiable; (4) 
Reductions in City Jobs Does Not Reduce Per Employee Costs; (5) Avoid Adverse 
Impact to Retirement Systems; (6) Consider Inter-Relationship of Variations by 
Bargaining Unit; (7) Transparency in Negotiations; (8) Availability of Information 
Requests and Responses to be public; and (9) Inclusion of Operational and Other 
Contractual Issues. 
 
Further, to direct Staff to continue analysis of options for a 2nd Tier retirement program 
and return to the Council with recommendations in early 2011.  Options should include 
the input from the General Fund Structural Deficit Elimination Plan (GFSDEP) 
Stakeholder Group and the City Auditor’s recommendations already approved by the 
Council. 
 
Additionally, Staff was directed to ensure that all options have been addressed as they 
relate to potential savings from current employees.  
(8-1-2. Noes: Kalra.  Absent: Campos, Chu.) 

 
 
ADJOURNMENT 
 
 The Council of the City of San José was adjourned at 3:57 p.m.  
 
Minutes Recorded, Prepared and Respectfully Submitted by, 
 
 
 
Lee Price, MMC 
City Clerk 
 
rmk/11-18-10.MIN 


