
CITY OF ~

SAN JOSE
CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR &
CITY COUNCIL

SPECIAL COUNCIL DATE: 11-18-10
ITEM: 3.1

FROM: Debra Figone

SUBJECT:ALIGNING RESOURCES & DATE: November 9, 2010
MAJOR DRIVERS OF WORKLOAD
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To transmit Tab 1 of the meeting materials as discussed in the Memorandum titled "2011-2012
Organizational and Budget Planning", dated November 8, 2010.

BACKGROUND

The goal of this portion of the City Council’s Study Session is to discuss the importance of
aligning worldoad expectations to the reduced capacity of the City organization, and surface
potential principles, practices, and tools that can be used on an ongoing basis to help manage this
very challenging reality. The City organization must be service delivery focused and results-
oriented, while at the same time ensuring the ability to re-direct limited capacity to respond to
strategic issues and needs. In order to strike this balance, priorities need to be aligned on an
ongoing basis to correspond to the capacity of the organization and the best use of it.

To open this discussion, this memorandum identifies the Major Drivers of Worldoad and
presents a Framework for Aligning Expectations that can be used by elected leaders, appointed
officials, and staff. Additionally, a review of the workload that makes up these Major Drivers of
Worldoad must be evaluated and prioritized to ensure that resources are strategically applied in
advancing the key priorities dfthe City’s mission and vision.

ANALYSIS

This section of the report provides a discussion of the sample worldoad portfolios which are
some of the Major Drivers of Workload (Attachment A) and offers a framework’for aligning
expectations.
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Major Drivers of Workload

The attached diagram (Attachment A) identifies the various sources that drive the City’s
worldoad. It is not a complete list, but provides a snapshot of the multiple sources (e.g.,
diagram’s workload driver circles) that initiate worldoad demands onto the organization.
Additionally, combined with a review of the sample workload portfolios for some of these
sources, it begins to illustrate how these worldoad drivers collectively impact the capacity of the
organization and to meet competing demands in the short- and long- term. This review is an
essential part of an effort to align worldoad to existing capacity. To provide an order of
magnitude, a partial/select inventory of worldoad is provided:

Policy Initiatives--Included in this packet is a "Select & Significant Policy & Program
Initiatives" by City Service Area (CSA) that provides key projects underway. The initiatives
generally are high profile and significant in that they must be advanced over the next fiscal
year(s) in order for the City to achieve its priorities and/or remain strategic and results-
oriented. These initiatives require short- and long- term actions and reflect a total of
approximately 80 significant policy initiatives. (Attachment B)

Audits--There are 24 audit reports and about 162 audit recommendations that require
implementation. These audit recommendations generally enable greater efficiencies,
improved governance, and/or lower cost approaches for services delivery. The City Auditor
and Administration work very well toward supporting audits and the development of audit
recommendations. In general, the Administration has been able to successfully implement
the majority of the audit recommendations; however, in some cases, there are barriers to
implement audit recommendations due to a lack of staff capacity, absence of funding, or
other issues that require resolution prior to implementing audit recommendations
(Attachment C).

Ordinances--In many cases, the City Council’s policy action is formalized by resolution or
ordinance. As of November 2010, there is a current inventory of approximately 40 new
ordinances or ordinance changes that have been requested to implement the City Council’s
priorities and/or direction (Attachment D).

Boards, Commissions & Task Forces--The newly developed Boards & Commission work
plan process enables greater workload management for the 30 Boards & Commissions
established by the City Council; however, the development of these work plans themselves
drive worldoad and are followed by the need to sustain the efforts itemized in them
(Attachment E). To date, only four work plans have been approved by the City Council.
This does not include workload of Task Forces or regional groups that are not subject to this
work plan process, but require continuous staffing to ensure that the City’s interests are
considered and advanced.

5. Council Referrals--As noted in Attachment A, the City Manager’s Office tracks referrals
issued by the City Council during City Council Meetings, budget deliberations/actions,
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Committee Meetings, Study Sessions, etc. Altogether, there are about 86 open Council
Referrals that vary in scope and workload demand to complete them. [Status reports are
generally issued quarterly and are not included in this packet].

Day-to-Day Operations-- Day-to-Day Operations require at least 80% of current capacity
to execute represents in general direct services to the community. In some cases, the demand
for service has not decreased, although the capacity available to provide these services has
been greatly reduced. This is true in particular for the library and public safety departments,
in that these departments continue to show a constant or slight increase in demand for service
even though resources have been reduced.

In all of these areas, elected and appointed leaders must have heightened awareness of the role of
aligning expectations to available resources, across the City organization and into the
community.

Framework for Aligning Expectations

The City Manager has led an effort to focus the organization on principles and practices for
aligning expectations (Attachment F). This framework describes approaches for aligning service
expectations with available resources to create a better understanding among stakeholders and
service providers of the services being delivered This framework rests on San Jose’s
professional reputation that has been built on high professional standards. Over time though, the
City has sustained significant resource reductions, which has eroded the level, responsiveness,
and quality of service delivery. This framework offers methods for communicating proactively
about reduced service levels, raising awareness about competing priorities, and using sound
judgment on quality and urgency required to complete worldoad and demands.

While the Framework for Aligning Expectations addresses effective communication and
practices, it does not result in a focused set of priorities that are aligned to the capacity of the
organization. This problem can only be resolved by developing and adhering to a uniform
process/framework for managing workload and priorities.

A concept, or potential tool, that has often emerged informally is the maintenance of a "policy
box" that represents the universe of workload and serves as a portfolio to weigh new requests
against existing priorities. The concept would include a periodic review by the City Council of
the "policy box" where the City Council adjusts or eliminates priorities (and associated
worldoad) based on current need or emerging trends. This review would also allow for a
contextual understanding of how new referrals fit within established priorities and whether they
leverage "trump", and/or relate to existing priorities--in other words, it allows for a "connecting
the dots" exercise. The goal of this effort would be to use resources and capacity on programs,
services, and/or initiatives that are of high value and high impact to residents.
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CONCLUSION

Our ability to effectively manage the organization’s workload rests on the City Council’s ability
to: establish priorities; adjust or eliminate workload based on current needs or emerging trends
that indicate a change to the strategic work plan is warranted; allow the Administration to remain
focused on the "big picture" in the face of new obstacles and challenges; and practice discipline
in referring items for analysis or resolution, recognizing that the fiscal and human resource
capacity to achieve the City’s goals are limited. These discussions must integrate concepts such
as~

¯ Elimination of services
¯ Limiting policy initiatives;
¯ Shift in service delivery approaches/models to achieve higher levels of efficiency and/or

reduce the cost per service;
¯ Transition planning and exit strategies when delivery of the service is discontinued or

significantly reduced; and,
¯ Strategic planning for the City’s growing population and the demographics associated with

this growth.
¯ The time and cost of public and stakeholder outreach and communication which is key to

successful change

The City’s dynamic and evolving community requires strategic an~tlysis, management, and
knowledge based expertise to inform high-level thinking of structural changes to service delivery
and modern work approaches to ensure that the future of this organization is responsive to the
community. While staff capacity and resource investments to develop modern and innovative
approaches have been reduced to do the kind of leadership work required to transform the
organization, the desired solution is to better manage capacity to provide the highest level of
services and strategic and short- and long-term planning to ensure that the City is strategically
headed in the right direction. This memorandum offers potential principles, practices, and tools
that can be used on an ongoing basis for aligning worldoad expectations to the reduced capacity
of the City organization.

City Manager

For questions regarding this memorandum, please contact Deanna J. Santana,
Deputy City Manager, at (408) 535-8280.

Attachments:
A. Drivers of Workload Diagram
B. Select & Significant Policy and Program Initiatives by City Service Area
C. High Level Summary of City Audit & Audit Recommendations
D. Select Inventory of New Ordinances or Requested Ordinance Changes
E. Boards, Commission & Task Forces (Including Sample of Approved Workplans)
F. San Jose’s Framework for Aligning Expectations
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SELECT AND SIGNIFICANT POLICY AND PROGRAM INITIATIVES BY CSA (2010-2011) 
 
 
 

 
TRANSPORTATION & AVIATION SERVICES 

 
 Deferred Street Maintenance 
 Green Mobility Strategy (100,000 new trees, zero 

emission streetlight retrofit, electric vehicle infrastructure, 
trails/bike plan)  

 Diridon Master Plan (Land Use Plan, High Speed Rail, 
BART, Station Expansion) [Also in CED CSA] 

 Infrastructure Backlog (Pavement Maintenance Policy 
and Funding Strategy)  

 Car Share Deployment Strategy  
 Parking Incentive Program Expansion 
 Implementation of the Airport Living Wage Ordinance 
 Administration of the Curfew Program 
 Operating an Open Taxi System 
 Build a First Class Airport 
 Public Art 
 Airport Competitive Plan 
 

 
 
 

 
COMMUNITY AND ECONOMIC DEVELOPMENT 

 
 Convention Center – Renovation and Expansion 
 Development Services & Business Model Improvement 
 Public Entertainment Ordinance – Cost recovery  
 Financial tool development to improve San Jose’s competitiveness in 

attracting new business locations  
 Develop the Clean Tech Demonstration Center  
 Aligning land use decisions with the Preservation of Employment Lands 

Framework  
 Envision 2040 General Plan 
 Economic Development Strategy 
 Protect and improve trucking and freight transportation access to the City’s key 

employment areas 
 Develop a new master permit program for small retail leases in large shopping 

complexes 
 Streamlining Development Processes 
 Destination Home  
 Foreclosure Prevention  
 Housing Grant Management - HNVF Program strategies  
 Fund Development—In light of the recent SERAF payment to the State, seek 

additional funding sources  
 Stimulate Growth—Oversee development of both market and affordable 

housing construction  
 Aggressively Follow Legislation—Respond to legislation that responds to 

recent reports about redevelopment and the 20% Low and Moderate Income 
Housing Fund.   

 Several Planning Ordinance Updates (See Attachment D) 
 

 
ENVIRONMENT & UTILITY SERVICES 

 
 Master Planning – Sanitary Storm 
 Green Vision Implementation 

 Recycled Water 
 Zero Waste 
 Energy Efficiency 
 Renewable Energy 
 100-mile trail network 

 Enhanced Neighborhood Clean-ups 
 Single-Use Bags 
 Comprehensive Litter 
 RecyclePlus Evergreening 
 WPCP  Master Plan 
 Wastewater Management 
 Waste Management 

  
 

 
PUBLIC SAFETY 

 
 Civilianization  and Restructuring Opportunities 
 Police Automated Field Reporting & Records 

Management System Procurement 
 Use of Force Policy revisions  
 Gang Prevention, Intervention & Suppression Services 
 Early Intervention System  
 Crossing Guard – cost-effective program & Crossing 

Guard Site Hotspots 
 Fire Department Strategic Plan  
 Dynamic Deployment Software and Broadband.   
 Implement a Labor/Management collaborative process 

within Fire Department 
 Staffing: Senior Staff Recruitments and Appointments and 

Attrition Management to Service Delivery 
 EMS Contract and Ambulance Provider 
 Streamline review, inspection and construction initiatives 

with the development partners. 
 Medical Marijuana Regulations 
 Cardroom Regulations 
 SVRIP 
 

 

 
NEIGHBORHOOD SERVICES 

 
 Library Parcel Tax renewal  
 Open Seven Trees Branch Library  
 Open Bascom Branch Library  
 Open Calabazas Branch Library  
 Open Educational Park Branch Library Senior Nutrition 

Task Force to develop a plan for continued services 
beyond  

 Long-term financial sustainability plan for San Jose Family 
Camp, and open Family Camp under a temporary lease  

 Expand Community Center Reuse  
 Create a financially sustainable fiscal approach to 

providing parks and recreation services and facilities 
 Identify alterative operating and maintenance funding 

strategies for new park development  
 Alternative Service Delivery Methods for Aquatics Sites  

 
 

 
STRATEGIC SUPPORT SERVICES 

 
 Fleet Services – Business Model Evaluation 
 Asset Management – Facility 
 Asset Management – Old City Hall 
 Hayes Mansion and Convention Center 
 Rancho Del Pueblo Golf Course 
 Employee Suggestion Program 
 IT Business Systems 
 Workers Compensation Cost Containment 
 Modernize Tax Structure/Revenue Opportunities 
 Organizational Development – New ways of doing 

business 
 American Recovery & Reinvestment Act 

Implementation and Monitoring 
 City-County Relationship Building 
 Fiscal/Budget Management 
 Labor Relations/Negotiations 
 Retirement Board Governance 
 Pension Reform Efforts 
 Redistricting Efforts (Clerk) 
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High-Level Summary of Audits and Recommendations 
Open Audit Issues Actions Timeframe 

Fire Prevention  Develop a risk assessment methodology to assign facility inspection frequencies, 
and develop a workplan to achieve inspection goals and objectives. 

TBD 

Oversight of community-
based organizations 

 Ensure listings include all forms of financial assistance (e.g. in-kind donations) 
 Revise Council Policy 7-1 and improve coordination and tracking of CBO leases 

February 2011 

Workers’ Compensation  Propose changes to reduce disability leave supplement pay and implement a 
retirement benefit offset 

TBD 

San Jose Conservation 
Corps 

 Monitor fulfillment of obligations under the settlement agreement 
 Coordinate and finalize billing rates 
 Finalize grant training manual 

July 2011 
 
November 2011 

Employee medical benefits  Implement more frequent eligibility reporting and improve processes for collecting 
outstanding premiums 

 Propose to additional bargaining groups a prohibition on redundant medical 
coverage and in-lieu payments, reductions to medical in-lieu payment amounts, 
and other medical cost containment strategies 

 Clarify rights of City retirees to suspend and re-enroll in medical benefits, and 
continue to explore an in-lieu program for qualified City retirees 

June 2011 

Animal care and services  Improve public outreach to increase animals licensed and vaccinated. 
 Implement online licensing and veterinarian reporting. 
 Evaluate animal services cost recovery goals, including costs for contract cities. 

December 2010 

Pensionable earnings  Review and spread prior lump-sum salary adjustments in PensionGold and 
correct pensions as needed. 

 Correct pensions and contributions where higher class pay or management 
allowances were incorrectly coded as pensionable. 

 Adjust FLSA pension records for retirees and active employees as soon as 
possible and recalculate pension benefits for retired firefighters. 

TBD 

Police Department 
civilianization opportunities 

 Adopt a civilianization policy and develop short, medium, and long-term plans to 
civilianize the positions identified in the audit and/or other positions identified by 
the Police Department 

 Reconcile actual staffing to budget on a semi-annual basis 
 Seek to increase the number of positions allowed to be civilianized in the 

Memorandum of Agreement with the SJPOA 
 Consider how Community Service Officers and Investigative Aides might be 

used, and meet and confer with the SJPOA regarding this provision 
 Propose removing positions that could be civilianized from the Exempt Officers’ 

TBD 



High-Level Summary of Audits and Recommendations 

Program when the consent decree is reviewed. 
 Consider outsourcing the helicopter pilot duties as well as fixed-wing airplane 

assignments on an hourly basis 
 Work with the Police Activities League and the Airport Department to determine 

the most effective and efficient mix of sworn and civilian staff 
Cash handling  Develop citywide policies and procedures to require and periodically assess 

Payment Card Industry compliance at all sites that accept credit cards 
 Require vendors providing credit card processing software and service be pre-

certified for Payment Card Industry compliance 
 Either enforce or repeal bicycle licensing requirements 

March 2011 

Community center staffing  Enhance data collection to track community center usage and costs; develop 
efficiency indicators to identify trends in operations 

 Estimate the fair market value of re-use facilities and include CBOs with re-use 
agreements when preparing citywide grant listings; periodically review the city’s 
cost for re-use facilities 

 Identify community centers where staffing schedules can be modified to allow for 
weekend operations, and where staff schedules could be further staggered to 
increase community center staffing efficiency 

July 2011 

Cardroom oversight  Proposed amendments to Title 16 to require and rely solely on the State’s key 
employee license 

December 2010 

Airport parking  Utilize reporting and reconciliation features in the new PARCS system 
 Consider a cost plus management agreement, clarify calculation of management 

fees, and require certification of compliance with Payment Card Industry 
standards in the new management agreement. 

 Clarify policies and procedures governing nonrevenue parking badges and airport 
tenant parking privileges 

November 2011 

Procurement cards  Revise the procurement card policy to require annotations on receipts, 
incorporate guidance on purchases for employees’ personal use, and require 
annual certification by cardholders of compliance with policy. 

 Develop parameters for SJPD purchases of food and beverages 

TBD 

Pension sustainability  Explore prohibiting pension benefit enhancements without votr approval and 
retroactive pension benefit enhancements that create unfunded liabilities 

 Amend the Municipal Code to require an actuarial audit of valuations every five 
years 

 Pursue at least one or a combination of pension cost-containment strategies 
including: additional cost sharing between the city and employees; eliminating the 

TBD 



High-Level Summary of Audits and Recommendations 

 

SRBR or at last prohibiting transfers in and distribution of “excess earnings” when 
the plans are underfunded; negotiating with employee bargaining groups for 
changes to plan benefits for existing employees; and establishing a second tier 
pension benefit for new employees. 

 Schedule presentations to the City Council of the plans’ Comprehensive Annual 
Financial Reports 

 Provide an annual report to the City Council including updates on the financial 
status of the plans, forecasts of pension costs, and sensitivity analyses showing 
best and worst case scenarios. 

 Prepare and distribute an annual summary of current and historical financial and 
actuarial information on the plans to all plan members 

Take-home vehicles  Amend the vehicle policy to clearly define the purpose of take-home vehicles and 
restrict their use to the greatest extent possible, including minimum number of 
emergency callbacks, maximum emergency response times, minimum utilization 
standards excluding take-home use, and establishing that only city employees 
can be assigned vehicles on a take-home basis 

 Remove unjustified vehicles from take-home use (authorize temporary use where 
departments are gathering emergency call-back information) 

 Identify opportunities to make greater use of pooled/shared vehicles  
 Review policies and procedures for calculating and remitting imputed vehicle 

usage to the IRS 

TBD 

Airport concessions  Work with concessionaires to ensure compliance with street-plus-ten pricing TBD 

Other   Upcoming audits in process:  Team San Jose, Police management, disability 
retirements, and personnel costs 

 Other projects on the approved audit workplan include Housing programs, 
Financial scan of city-funded CBOs, Police Department secondary employment, 
Fire Department performance measures, Form 700 filers 

TBD 
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200 E. Santa Clara Street, San José, CA  95113 

Telephone:  (408) 535-1250     Fax:  (408) 292-6071    Website:  www.sanjoseca.gov/auditor/ 

 Office of the City Auditor 
Sharon W. Erickson, City Auditor 

   October 12, 2010 
 
 
Honorable Mayor and City Council 
City of San Jose 
200 E. Santa Clara Street 
San Jose, CA  95113 
 
SEMI-ANNUAL RECOMMENDATION FOLLOW-UP REPORT  
ON ALL OUTSTANDING AUDIT RECOMMENDATIONS  
FOR THE SIX MONTHS ENDED JUNE 30, 2010 
 
Recommendation 
 
We recommend the Public Safety, Finance, and Strategic Support Committee review and accept the 
attached report. 
 
Background 
 
The City Auditor’s Office conducts audits and makes recommendations to strengthen accountability and 
improve the efficiency and effectiveness of City program.  The office monitors the progress of the 
recommendations we make in our audit reports, and reports on the status of all open audit 
recommendations every six months.  This follow-up report lists recommendations that have been 
implemented since our last report, and shows an agreed upon course of action for implementing other 
recommendations.  The report shows potential budget impacts where applicable and target dates where 
available.  To prepare this report, we met with department staff, reviewed department assessments of 
audit status, and reviewed documentation provided by departments.   
 
Summary of Results 
 
This report summarizes the status of 162 open audit recommendations as of June 2010.  This includes 
84 recommendations that were outstanding after our last status report as of December 31, 2009, and 
78 new recommendations from audits issued in the last 6 months.    
 
Since our last report, City staff implemented 30 recommendations.  A total of 71 recommendations are 
partly implemented, 57 recommendations are not implemented, and 4 recommendations were closed. 
 
The City Auditor’s Office would like to thank the City Manager’s Office and all of the affected 
departments for their assistance in compiling this report. 
 
   Respectfully submitted, 

    
   Sharon W. Erickson 
   City Auditor 
 

Attachment:  Report on the Status of Audit Recommendations as of 6/30/10 
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STATUS OF AUDIT RECOMMENDATIONS AS OF 6/30/10 
This report summarizes the status of all open audit recommendations for the six months ended June 30, 2010.  It shows those 
recommendations that are implemented, not implemented, or closed, and provides an agreed course of action to implement 
remaining recommendations. 

Page 
Number Report Title Date Issued Implemented Partly 

Implemented 
Not 

Implemented Closed 

4 An Audit of the City of San José Fire Department’s Overtime  
Expenditures  4/13/01    2 

4 An Audit of the City of San José Fire Department’s Strategic Plan Regarding 
Proposed Fire Stations  10/18/01  2   

5 An Audit of the San José Fire Department’s Bureau of Fire Prevention  11/26/03   4  

7 An Audit of the San Jose Municipal Water System Fire Hydrant Maintenance and 
Repair Program 5/10/06  1   

7 The 2004-05 Annual Performance Audit of Team San Jose, Inc.  10/11/06 1 1   

8 An Audit Of Department of Transportation’s Efforts to Secure Federal Highway  
Bridge Replacement and Rehabilitation (HBRR) Funds  5/4/07  1   

9 An Audit Of The Management Of The City’s Tax-Exempt Bond Program and Use  
of Interfund Loans to Provide Financing for Capital Bond Projects( 12/13/07  3   

9 An Audit of Retirement Services’ Travel Expenses 8/27/08 5    
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Page 
Number Report Title Date Issued Implemented Partly 

Implemented 
Not 

Implemented Closed 

10 An Audit of Commercial Solid Waste Franchise and AB 939 Fee Collection  
Program  9/8/08 1 1   

11 An Audit of the City’s Oversight of Financial Assistance to Community-Based 
Organizations  11/12/08 4 9   

14 Audit of the City of San José’s Workers’ Compensation Program  
 4/8/09 1 2   

15 Audit of the San José Police Department’s Auto Theft Unit   5/13/09  3 1  

16 Audit of the San José Conservation Corps  (5/13/09 4 5   

20 Audit of Employee Medical Benefits  6/10/09 5 7 2 1 

25 Audit of the Park Trust Fund 9/10/09 1 9 1  

27 Performance Management and Reporting in San Jose: A Proposal for  
Improvement 9/24/09  1   

28 Audit of Animal Care & Services  10/7/09 1 1 4  

AUDITS ISSUED SINCE LAST RECOMMENDATION STATUS REPORT: 

30 Audit of Pensionable Earnings and Time Reporting 12/09/09 2 3 10  
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Page 
Number Report Title Date Issued Implemented Partly 

Implemented 
Not 

Implemented Closed 

33 Audit of Civilianization Opportunities in the San José Police  
Department  1/14/10  2 11  

36 Audit of Legacy Partners’ Museum Park Development   (2/10/10 1   1 

37 Audit of Decentralized Cash Handling  2/10/10  6 2  

38 Audit of Community Center Staffing  3/11/10 3 11 3  

42 Audit of the City’s Licensing and Permitting of Cardroom Owners and  
Employees 4/7/10  1 5  

44 Audit of the Airport’s Parking Management Agreement  4/7/10 1 2 13  

 TOTAL 30 71 57 4 
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Ordinance List as of Nov. 2010 

Inventory of Select and Significant Ordinances  
 

 
1. Main Street/Alum Rock Zoning Standards  
2. Sign Code Major Update – Second Phase Adoption  
3. Landscape Ordinance (ESD lead)  
4. Medical Marijuana (pending CC direction on 12/13/10)  
5. Gift Ordinance Cleanup-general cleanup 
6. Independent Police Auditor-Clarifying IPA participation in review of officer involved shootings. 
7. Amendment to Lobbyist Ordinance_ communications with lobbyists 
8. San Pedro Square Kiosk Ordinance-  
9. Tobacco Retail License Ordinance 
10. Amendment to Taxicab Ordinance for Alternative Fuel Vehicles 
11. Downtown Cost Sharing Ordinance amendments consistent with SB 731 
12. Tow Car Ordinance amendments to be consistent with VC 22658 
13. Carryout Plastic Bag Ordinance 
14. Commercial Waste Franchise Ordinances 
15. Appeal of Bicycle Licensing Ordinance 
16. Comprehensive Special Events Ordinance-redraft to address constitutional issues 
17. Residential Conversion Notice Ordinance- notification to neighbors when residential project converts 

from for sale to rental and vice versa 
18. Title 16 for Gaming Control licensing and work permits based on City Auditor's audit. 
19. Tree Removal Streamlining Ordinance 
20. Development Agreement Ordinance- make it codified rather than uncodified and make some 

amendments 
21. Massage Ordinance 
22. Bail Bonds Ordinance Analysis 
23. Small Non-Residential Building Additions, Eliminate Percentage Increase 
24. Off-Sale of Alcohol at Grocery Stores Streamlining 
25. Off-Sale of Alcohol Process Streamlining (Planning Commission recommendation to Council instead of 

mandatory denial)  
26. Noise Performance Standards Update 
27. Green Building Retrofit Ordinance 
28. Lighting on Private Property Policy Changes  
29. Streamlined Conservation Area Ordinance (Distinctive Neighborhoods)  
30. City Landmark Criteria to Align with California Register 
31. Parking Requirements- delete/modify for parks/playgrounds 
32. Zoning Districts to Align with Transit Corridor Residential 
33. Multi-Family District Update  
34. Streamlining of Retaining Walls, Fence Heights 
35. Single Family Permit Process Update 
36. R-1 Residential Streamlining/Clean Up 
37. Condo Conversion Process Update 
38. North San Jose Form Based Code 
39. Height Exception for Amateur Radio Antennae 

 
 
Note:  Partial List of new ordinances or ordinance changes that have been requested to reflect the City Council’s priorities 
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10
’,,,

Board, Commission or Committee! Meeting Schedule Position
Council
Member Staff Contact(s) Department Phone Fax #

City Council Reconvenes As

San Jose Financing Authority as needed - Tuesday Finance 292-64821:30pro Scott Johnson 535-700l

San Jose Housing Authority
as needed-Tuesday

Leslye Corsiglia Housing 535-3851
l:30pm

998-3183

San Jose Parking Authority
as needed-Tuesday Transportationl:30pm Hans Larsen 535-3830 !292-6092

7.13.09 page 1 of 29 Maintained by: Office of the City Clerk



I City of San Jose
Officials Membership- Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position
Council
Member Staff Contact(s) Department Phone Fax #

Council Committees

Rules & Open Government Every Wednesday at 2:00Chair Reed Lee Pdce City Clerk 535-1252 292-6207
Committee PM

Rules & Open Government Vice-Chair Chirco Debra Figone/Ed Shikada City Manager 535-8111 920-7007
Committee

Rules & Open Government Pyte Rick Doyle City Attorney 535-1950 998-3131
Committee

IRules & Open Government Harry Mavrogenes (Abi Maghamfar))Redevelopment 795-1891 292-6755
~Committee

Constant Agency

Rules & Open Government Alternate Nguyen Deanna Santana (Nadine Nader) City Manager 535-8280 920-7007
Committee

Community and Economic 4th Monday at 1:30 PM Chair Pyle Kim Walesh Economic 535-8181 292-6719
Development Committee Development

Community and Economic Redevelopment
Vice-Chair Liccardo John Weis 795-1894 292-6755

Development Committee Agency

Community and Economic Herrera Ru Weerakon Mayor’s Office 535-4800 292-6422
Development Committee

Community and Economic Kalra
Development Committee

7.13.09 page 2 o’~ 29 Maintained by: Office of the City Clerk



City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Council
Board, Commission or Committee Meeting Schedule Position Department Phone Fax #

Member Staff Contact(s)

Neighborhood Services & Education Chair Campos Norberto Duenas City Manager 535-8180 920-7007
Committee

2nd Thursday at 1:30 PM

Neighborhood Services & Education iRedevelopment
Vice-Chair Chirco Richard Keit 795-1849 292-6755

Committee iAgency
Neighborhood Services & Education Lauryn Livengodd Mayor’s Office 535-4800 292-6422
Committee

Oliverio

Neighborhood Services & Education Barbara Jordan City Attorney 535-1920 998-3131
Committee

Chu

Public Safety, Finance & Strategic 3rd Thursday at 1:30 PMChair Nguyen Deanna Santana City Manager 535-8280 920-7007
Support Committee

’Public Safety, Finance & Strategic Constant Armando Gomez Mayor’s Office 535-4800 292-6422
Support Committee

Vice-Chair

Public Safety, Finance & Strategic Danielle Kenealy City Attorney 535-1916 998-3131
Support Committee

Chu

Public Safety, Finance & Strategic Redevelopment
Support Committee

Oliverio David Baum
Agency

" 795-1819 292-6755

Transportation & Environment Ed Shikada City Manager 535-8190 920-7007
Committee

1st Monday at 1:30 PM Chair Liccardo

Transportation & Environment Campos Mollie Dent City Attorney 535-1905 998-3131
Committee

Vice-Chair

Transportation & Environment Bill Ekern
Redevelopment

795-1862 292-6755
Committee

Herrera Agency .
Transportation & Environment Chirco Jeff Janssen Mayor’s Office 535-48OO 292-6422
Committee

7.13.09 page 3 of 29 Maintained by: Office of the City Clerk



City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Position
Council
Member Staff Contact(s) Department Phone Fax #

Decision-Making Bodies/Quasi-Judicial

Appeals Hearing Board
2nd & 4th Thursdays at

6:30 PM Liaison Constant Mike Harmon (Sandy Bouja) ~BCE 277-8428 277-3290

Appeals Hearing Board Scott P. Johnson (Dave McPherson) Finance 535-7000 292-6482

Civil Service Commission 1st Thursday at 4:00 PM Liaison Pyle Lee Price (Michelle Radcliffe) City Clerk 535-1252 292-6207

Human
Civil Service Commission Mark Danaj (Sarah Nunes)

Resources
975-1475 920-0863

Employee
Civil Service Commission Alex Gurza

Relations
535-8155 292-6436

Deferred Compensation Advisory Mark Danaj (Jeanne Groen)
Employee

975-1475 920-0863
Committee

4th Thursday at 9:00 AM Liaison Constant Services

Deferred Compensation Advisory Employee
Committee - investment once or twice per year

Services
Subcommittee

Elections Commission 2nd Wednesday 5:30pm none Lee Price (Michelle Radcliffe) City Clerk 535-1252 292-6207

Federated Employees Retirement Kalra :{ussell Crosby (Tamasha Johnson)
Retirement

392-6702 392-0771
Board

2rid Thursday at 8:30 AM Services

Federated Employees Retirement Constant
Board
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

Federated Employees Retirement
Board, Policy Committee

Federated Employees Retirement
Board, Committee for Investments

Federated Employees Retirement
Board, Investment Committee of the
Whole

Federated Employees Retirment
Board, Real Estate Committee

2nd Monday in
Independent Hearing Panel (LEA) February/August @ 5:00 Liaison Pyle Mike Harmon (Jamie Matthews) PBCE 277-4703 277-3290

PM

Planning Commission 2nd & 4th Wednesdays at
6:00 PM

Liaison Kalra Joe Horwedel (Darryl Boyd) PBCE 535-790(~ 292-6237

Planning Director’s Hearing as needed NONE Joe Horwedel (Darryl Boyd) Planning 535-7900 292-6237

Police and Fire Retirement Board 1st Thursday at 8:30 AM Herrera Russell Crosby (Debbi Warkentin) Retirement
Services

392-6702 392-0771

iPolice and Fire Retirement Board Liccardo
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position
Council
Member Staff Contact(s) Department Phone Fax #

Police and Fire Retirement Board, ~90-7007
Investment Committee none

Police and Fire Retirement Board,
Investment Committee of the Whole

Police and Fire Retirment Board,
Real Estate Committee

Traffic Appeals Commission 3rd Thursday at 7:00 PM Transportation
as needed Liaison Nguyen Laura Wells 535-385(
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Position
Council
Member Staff Contact(s) Department Phone Fax#

Advisory Boards

Advisory Commission on Rents 3rd Thursday in Odd Leslye Corsiglia (Vivian Frelix-Hart) Housing 535-385! 292-6203
Months at 5:30 PM Liaison Herrera

Airport Commission 2nd Monday.at 6:00 PM Liaison Chu Kim Aguirre (Maxe Cendana) Airport 50!-7668 573-1675

Airport Noise Advisory Committee
Quarterly, 3rd Monday, Airport 277-301 280-6403

6pm Craig Simon. (Jeff Jaeger)

Economic 277-5144
Arts Commission

2nd Wednesday at 5:30
PM Liaison Liccardo Kerry Adams-Hapner (Lynn Rogers) Development ext. 15 277-3160

Arts Commission, Airport Art
varies Mary Rubin Economic 277-5!4z

277-3160
Program Oversite Committee Development ext. 16

Arts Commission, City Hall Exhibits varies Barbara Goldstein Economic 277-5t44 277-3160
Committee Development ext. 27

Arts Commission, Executive 2nd Mondays prior to Arts Kerry Adams-Hapner (Karen Park) Economic 277-5!44 277-3160
Committee Cmsn, 5pm Development ext. 26
Arts Commission, Public Art Barbara Gotdstein

Economic. 277-5144 277-3160
Committee

3rd Tuesday at 5:30pm Development ext. 27
Bicycle and Pedestrian Advisory Transportation 535-3835 292-6092
Committee

2nd Monday Liaison Oliverio Hans Larsen (John Brazil)

Council Salary Setting Commission
1st & 3rd Wednesdsay

odd yrs. Jan. - Apr. 6pm none Lee Price (Michelle Radliffe) City Clerk 535-1252 292-62O7

Disability Advisory Commission 2nd Tuesday at 4:00 PMLiaison Pyle Katy Alien (Nina Grayson) Public Works 535-8326 292-6270
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City of San Jose
Officials Membership.- Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

Disability Advisory Commission -
Committee of the Whole

2rid Tuesday at 2:30pro Public Works

Redevelopment
Downtown Parking Board

1st Wednesday at 8:00
AM Liaison Liccardo Abi Maghamfar (Arian Collen) Agency 795-1891 292-675~

Downtown Parking Board Laura Wells (Joe Garcia) Transportation 535-3830 292-6764

Early Care and Education Jane Light (Dawq,Perry) Library
Commission

4th Monday at 7:00 PM Liaison Chirco 808-2617 808-262~

Early Care and Education Library
Commission, Executive Committee

Dawn Perry

Early Care and Education Dawn Perry Library
Commission, Nominating Committee

Envision San Jose 2040 General Planning
iPlan Update Task Force

4th Monday at 6:30 PM chair Liccardo Laurel Prevetti (Andrew Crabtree) 535-790’ 292-6237

Envision San Jose 2040 General Planning
Plan Update Task Force Chirco

Envision San Jose 2040 General Planning
Plan Update .Task Force Oliverio
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Council
Board, Commission or Committee Meeting Schedule Position Department Phone Fax#

Member Staff Contact(s)

Family/Domestic Violence Advisory 4th Wednesday at 12:00 Co-Chair Campos Norberto Duenas (Eve Casteltanos) City Manager 535-8101 920-7007
Board PM

Family/Domestic Violence Advisory Co-Chair Constant Lt. Ernie Kong Police 277-4728 573-9598
Board

FamilylDomestic Violence Advisory
Board Ad Hoc Walk Committee

as needed

Healthy Neighborhoods Leadership Every 3rd Thursday @
Albert Balagso (Jay Castellano) PRNS 793-5553 292-629£

Committee (HNVF)         ~ 4:30-6:30pm Chair Chirco

Historic Landmarks Commission
1st Wednesday at 6:00 3BCE 535-790(3 292-6237

PM
Liaison Chirco Joe Horwedel (Akoni Danietsen)

Historic Landmarks Commission - 2nd Wednesday 12noon PBCE
Design Review Committee

Housing & Community Development2nd Thursday at 5:45 PM Nguyen Leslye Corsiglia (Melissa Whatley) Housing 535-3851 292-620~
Advisory Commission

Liaison

Human Rights Commission
3rd Thursday @ 6:30pm City Manager 535-811! 920-7007

NO mtg in Dec.
Chu Deanna Santana (Ernest Azevedo)

Library Commission
2rid Wednesday at 7:00 Oliveri0 Jane Light (Lucinda Norman) Library 808-215(~ 808-2133

PM Liaison
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

Library Bond Oversight Committee Library Commission Jane Light (Lucinda Norman) Library 808-215(~ 808-2133
serves as this Committee

Library Parcel Tax Oversight Library Commission Jane Light (Lucinda Norman) Library 8o8-215oi 808-2133
Committee serves as this Committee

Mayor’s Gang Prevention Task 4th Friday at 7:30 AM Angel Rios PRNS ¯ 535-3585 287-2168
Force - Policy Team Chair Reed

Mayor’s Gang Prevention Task
Nguyen Chief Rob Davis Police 277-421~ 277-5771

Force - Policy Team

Mayor’s Gang Prevention Task Campos Norberto Duenas City Manager 535-818C 920-7007
Force - Policy Team
Mayor’s Gang Prevention Task
Force - Community Engagement Khoa Nguyen Mayor’s Office 535-480(: 292-6422
Committee
Mayor’s Gang Prevention Task
Force- Policy Team -Interagency Angel Rios Mayor’s Office 535-3585 287-2168
Collaborative

Mayor’s Gang Prevention Task
Force - Technical Team - BEST Mario Maciel PRNS 277-2718 971-0126
Funds Review Panel

Mobilehome Advisory Commission
3rd Thursday in Even Housing 535-3851 292-6203

Months at 5:00 PM Liaison Chu Leslye Corsiglia (Vivian Frelix-Hart)

Neighborhoods Commission 2nd Wednesday at City Manager 535-8180 920-7007
6:30pro Liaison Chirco Norberto Duenas (Ernest Guzman)
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City of San Jose
Officials Membership - Boards,. Commissions, Committees, Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Position
,Council
Member Staff Contact(s) Department Phone Fax #

North San Jose Neighborhoods
Reconv’d - fall 2008. Redevelopment

some spring and summerChair Chu Edith Ramirez 795-1815 535-8501 292-6755
Planning Task Force Agency

2009 work

1st Mondays & 3rd
Parks and Recreation Commission Julie Edmonds-Mares (Jennifer PRNS 793-5553 292-629£Wednesdays at 5:00 PM Liaison Pyle

Hade)

Parks and Recreation

Park Bond Oyersight Committee Commission serves as
this Committee - meets

Matt Cano (Cora Velasco) PRNS 793-3580 292-629£

gtrlv
Project Diversity Screening twice per year- spring

none Lee Price (Nora Pimentel) City Clerk 535-1260 292-6207
Committee and fall
Public Safety Bond Oversight qtrly none Dave Sykes ( Dave Printy) Public Works 535-8440 292-6296
Committee

4th Wednesday at 4:00San Jos~ Arena Authority IEd Shikada City Manager 535-8190 920-7007
PM Oliverio

San Jos6 Arena Authority Chu Chris Morrisey (Arena) 977-4783

San Jos~ Arena Authority Ex-officio Reed

San Jose Arena Authority, meets prior to Board
Executive/Finance Committee meeting
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position
Council
Member Staff Contact(s) Department Phone Fax #

San Jose/Santa Clara Clean Water annually, usually 2nd ScottJohnson (JuliaCoope0 Finance 535-7011
Financing Authority Wednesday in May Member Constant 292-6482

San Jose/Santa Clara Clean Water Environmental 535-8560 292-6211
Financing Authority

Member Chirco John Stufflebean Services

San Jose/Santa Clara Clean Water
Financing Authority Member Oliverio

Schools/City Collaborative Quarterly- off site ReedlChirco Norberto Duenas (Ernest Azevedo) City Manager 535-8180 292-6412

Schools/City Collaborative Issues City ManagerWorking Group Committee Norberto Duenas (Ernest Azevedo) 535-8180 292-6412

Senior Citizens Commission 2nd Thursday at l:30pmLiaison Constant Tracey Gott (Linda Brewka) PRNS 979-7912 979-0536

Senior Citizens Commission - Health
Tracey Gott& Safety 4th Wednesday at 2pm PRNS 979-7912 979-0536

Senior Citizens Commission - 4th Wednesday at
Housing & Human Services 10:30am Tracey Gott PRNS 979-7912 979-0536

Senior Citizens Commission - Last Tuesday of the Tracey Gott
Executive Committee Month at 10:00 am 979-7912 979-0536

Small Business Development 2ndWednesday at 6:00 Economic
Commission PM

Liaison Nguyen i Kim Walesh (Dhez Woodworth) Development 535-8181 292-6719
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Position Council Department
Member Staff Contact(s) Phone Fax #

Treatment Plant Advisory Committee Environmental 535-856C 292-6211
(San Jose/Santa Clara),

2rid Thursday at 4:30 PMChair Reed i John Stufflebean (Monica Perras) Services

Treatment Plant Advisory Committee Environmental
(San Jose/Santa Clara)

Campos Services

Treatment Plant Advisory Committee Environmental
(San Jose/Santa Clara)

Nguyen Services

Treatment Plant Advisory Committee City Manager 535-8190 920-7007
(San Jose/Santa Clara)

Ed Shikada (member)

Youth Commission 4th Monday at 6:00pm Liaison Chirco Nell Rufino (Betty Montoya) PRNS 277-2741 292-6412

Youth Commission - Executive 2nd Sunday at 11 am - PRNS
Board Ad Hoc Noon
Youth Commission- Policy PRNS
Committee Ad Hoc

Youth Commission - Health & PRNS
Education Committee Ad Hoc

Youth Commission - Recreation & PRNS
Satety Committee Ad Hoc

Youth Commission - Training 2rid Sunday 12-4pm,
Various Locations

PRNS
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position
Council Department
Member Staff Contact(s) Phone Fax #

Youth Commission - District 1 Youth 1st Friday at 5pro @ PRNS
Advisory Committee Starbird Teen Center

Youth Commission - District 2 Youth2nd Saturday at 10:30am
IAdvisory Committee @ Edenvale Library

VACANT PRNS

Youth Commission - District 3 Youth 4th Thursday at 6pm @ PRNS
Advisory Committee MLK Library

Youth Commission - District 4 Youth
2nd Wednesday at

PRNS
Advisory Committee

4:30pm @ Berryessa
Youth Center

Youth Commission - District 5 Youth Vacant
-._

PRNS
Advisory Committee
Youth Commission - District 6 Youth 1st Saturday at lpm @

PRNS
Advisory Committee Willow Glen Library
Youth Commission - District 7 Youth 2rid Monday at 6pm @

PRNS
Advisory Committee Tully Library

Youth Commission - District 8 Youth 1st Saturday at 10:30am
PRNS

Advisory Committee @ Evergreen Library

Youth Commission - District 9 Youth
2nd Tuesday at4:15pm

Camden Community PRNSAdvisory Committee Center

Youth Commission - District 10 1st & 3rd Wednesay at
PRNS

Youth Advisory Committee 6pm @ Alameden.
Community Center
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position
Council
Member Staff Contact(s) Department Phone Fax #

i qtrly- Marchl June, Sept.,
work2future Board Dec. 3rd Thursday at CLEO iReed Jeff Ruster (Elizabeth Kaylor) Economic 535-8183 292-6719

11:30am
Development

all mths. Board does not
work2future - Executive Committee meet, 3rd Thursday at Elizabeth Kaylor Economic

Development 794-1125 293-9058
3pm

qtrly- March, June, Sept.,
work2future - Finance Committee Dec. 2ndWednesdayat JoySalandanan Economic

Development 794-114E 293-9006
3pm

qtrly - Feb., May, August,
work2future- Operat=ons Committee Nov 1st Thursday at Leslie Hallenbeck

Economic
794-1105 293-9006

11:30am
Development

work2future - Youth Council
qtrly. Feb, June, Sept., Economic

Ii Comm~ttee
Nov 4th Tuesday at Angela Cipperly 794-1103 293-9006

1:30pm
Development

M~e, Rese~cii!¢~r~ag~ u gi~S;u.n;sh;~~Os ~ gnat~ on~.::;-::;~:::i:i!~’,~:~:~i-~ii:;~:~!:~.i:.:~i~:
¯ ’...::~\~b!;;~ -=~:;’!~:- ,r’~:~::~’-i’~::’;’~’~;’;~i ’.~:";q ~5~i~!~i‘~;/~:‘?:~/‘~:~.~;:~4~!:;!~!~i~i~i~‘‘~;~‘~!~.~;.~;‘:~!:~;~i~

Community Action and Pride (CAP) 264-
Grant Program Evaluation Program

as needed ’ may/June Ernest Guzman CMO 723-4114 2359*

San Jos~ Beautiful- KSJB 3rd Wednesdsay 3:30pm Nguyen Ernest Guzman (Devony Taylor) CMO 535-818C 290-7007

San Jose Beautiful, Daffodil Planting as needed - August -
290-7007

Program Octboer
CMO 535-818~
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Council
Board, Commission or Committee Meeting Schedule Position Department

Member Staff Contact(s) Phone Fax #

San Jose Beautiful, Neighborhood CMO 535-818¢ 290-7007
Beautifcation Awards

as needed
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Officials Membership
City of San Jose

- Boards, Commissions, Committees, Task Forces - Local and Regional

PositionBoard, Commission or Committee Meeting Schedule

Nov-10

Council
Member Staff Contact(s) Department

~,dvises Mayor, Councilmember, or Appointtee

Citizens Corp Council
Twice per year at
direction of Mayor Reed

Chirco.

Liccardo

Joe Carrillo

Kimberly Hernandez

Shivaun Nurre

Rhonda Hadnot

Emergency
Services
:ire -
Emergency
Services
Independent
Police Auditor

City Council

Citizens Corp Council

Independent Police Auditor’s
Advisory Committee

Neighborhood Advisory Group -
Council District 3

Phone

277-4251

277-4595

794-6226

535-4903

Fax#

971-2113

277-3345

977-1053

292-6456
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

f Nov-lO

Council
Board, Commission or Committee Meeting Schedule Position Member Staff Contact(s) Department Phone Fax #

Advises Department Head

General
Animal Advisory Committee Bi-annually lone Julie St Gregory Services 794-7211 229-2323

Architectual Review Committee as needed none Joe Horwedel (Darryl Boyd) =BCE 535-7900 292-6055

School Pedestrian Safety 3rd Thursday 9:30am
none Lily Lim-Tsao (Winnie Pagan) Transportation 975-3263 292-6090

Committee (Sept.-May)

Strategic Planning Advisory Board Constant Lauri Yarwasky PRNS 369-6440 559-1203
(Therapeutic Services)
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Council
Board, Commission or Committee Meeting Schedule Position Department Phone Fax #

Member Staff Contact(s)

Local and Regional Boards with Councilmember
membership
Aging Collaborative. Policy Team Albert Balagso (Diane Lindberg) PRNS 979-7912 979-053~
(Health Trust)

tbd Constant

TBD (SC Cty
Airport Land Use Commission Various Lisiaon Cities Assoc. Cary Greene- Airport 501-7702 573-1671

makes appt)

Airport Land Use Commission Susan Walton PBCE 535-7847 292-6055

Association Bay Area Government 3rd Thursday in Odd Exec. Laurel Prevetti PBCE 535-7901 292-6237
(ABAG) Months at 7:30 PM Board Chu

Association Bay Area Government Exec. Betsy Shotwell City Manager 535-827O 920-7007
(ABAG) Board Kalra

Association Bay Area Government Exec, Joseph Carrill0 OES 277-4444 277-3345
(ABAG) Board

Liccardo

Exec.
Association Bay Area Government
(ABAG)

Board, Herrera
Alternate

Association Bay Area Government
Exec.

Pyle
(ABAG)

Board,
Alternate

Exec.
Association Bay Area Government
(ABAG)

i Board, Reed
Alternate
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Rec~ ionai

Nov-tO

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

Caltrain Centralized Equipment Mnt. 4th Wednesday of the
& Operation Facilities Monitoring Oliverio Hans Larsen (Ben Tripousis) Transportation 535-3850 292-6092
Committee

Month

Caltrain JPA (Joint Powers Authority) 1st Thursday of the Williams (VTA Hans Larsen (Ben Tripousis) Transportation 535-3850 292-6092
Board Month appointee)
Capitol Corridor JPB (Joint Powers 3rd Wednesday in Odd Williams (VTA Hans Larsen (Ben Tripousis) Transportation 535-3850292-6092
Board) Months appointee)
Children Health Initiative- Chirco Jeanne Groen

Employee
975-1428999-0862

Community Oversight Board
as needed Services

CitylCounty Liaison TBD Reed ’~Debra Figone City Manager 535-8111 920-7007

City/County Liaison TBD Chirco Rick Doyle City Attorney 535-I 950 998-3131

Destination: Home Reed Leslye Corsiglia Housing 535-3851

Emergency Preparedness Council 1st Thursday of every Kim Shunk Emergency 277-4595 277-3345
(Santa Clara Cty) quarter

Pyle Services

3rd Friday of February, Economic
Joint Venture Silicon Valley June, September, Reed Kim.Walesh Development 535-8181292-6719

November

Police Athletic League Board Last Wednesday of the 3olice 277-5771
Month at 12:00 PM

iCampos Chief Rob Davis (Lt. Frank Aviles) 277-4212

Recycled Water Liaison Committee 3rd WedneSday at John Stufflebean (Mary Ellen Dick)
Environmental

535-8560 292=6211
(CSJ & Water District) 9:30am Oliverio Services
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Position Council Department Phone Fax #
Member Staff Contact(s)

Recycled Water Liaison Committee Environmental 535-8560 292-6211
(CSJ & Water District)

Chu Services

Recycling and Waste Reduction 4th Wednesday in Even John SDfflebean
Environmental

535-8560 292-6211
Commission of Santa Clara County months

Chu Services

San Francisco Bay Area Regional Environmental
Reed John Stufflebean (Mansour Nasser) 535-8560 292-6211

Water System Financing Authority TBD Services

San Francisco Bay Area Water 3rd Thursday of Odd Reed John Stufflebean (Mansour Nasser)
Environmental 535-8560 292-6211

Supply & Conservation Agency Months at 7:00 PM Services
Santa Clara County Cities 2nd Thursday at 7:00 PM Betsy Shotwell City Manager 535-8270 920-7007
Association

Liccardo

Santa Clara County Cities
Association

Alternate iOliverio

Santa Clara County Cities
Association - City Selection TBD Reed
Committee

Santa Clara County Cities
Association - Legislative Action Kalra
Committee

Santa Clara County Health Benefits Mark Danaj (Jeanne Green)
Employee 975-1475 920-086~

Coalition
TBD Nguyen Services

Santa Clara County Local Agency 2nd Wednesday in.Odd Joe Horwedel (Laurel Prevetti) PBCE 535-7901 292-6237
Formation (LAFCO) Months at 1:15 PM

Constant
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City of San Jose
Officials Membership - Boards, Commissions, Committees,~ Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Posi~on Council
Member Staff Contact(s) Department Phone Fax #

Santa Clara County Local Agency PBCE
Formation (LAFCO)

Alternate Liccardo

Economic
San Jos6 Sports Authority 3rd Wednesday in Odd

Months at 12:00 PM
Oliverio Kim Walesh (member) Development

535-8181 292-6719

San Jos6 Sports Authority Constant

San Jos~ Sports Authority Ex-officio Reed

Santa Clara Valley Habitat Plan Quarterly As Needed ~Chu Darryl Boyd PBCE 535-7898! 292-6055

Santa Clara Valley Habitat Plan Kalra

Santa Clara Valley Transportation
Hans Larsen (Ben Tripousis) Transportation 535-383C 292-6092

Authority Board
2nd Thursday Reed

Santa Clara Valley Transportation
Authority Board . Pyle

Santa Clara Valley Transportation
Authority Board Herrera

Santa Clara Valley Transportation
Authority Board Kalra

Santa Clara Valley Transportation
Authority Board Liccardo

Santa Clara Valley Transportation
Authority Board Alternate Campos

Santa Clara VTA Policy Advisory
Committee--Caltrain Subcommittee

TBD Hans Larsen (Ben Tripousis) Transportation 535-383C 292-0692
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax#

Santa Clara VTA Board -- Policy 2nd Thursday Chu Hans Larsen (Ben Tripousis) Transportation 535-383O 292-0692
Advisory Committee
Santa Clara VTA Policy Advisory
Board -- Downtown/East Valley 1st Thursday Campos Hans Larsen (Ben Tripousis) Transportation 535-3830 292-0692
Corridor
Santa Clara VTA Policy Advisory
Board -- Downtown/East Valley Liccardo
Corridor
Santa Clara VTA Policy Advisory
Board -- D0wntown/East Valley
Corddor
Santa Clara VTA Policy Advisory
Board --Silicon Valley Rapid Transit 3rd or 4th Wednesday Nguyen Hans Larsen (Ben Tripousis) Transportation 535-3830 292-6092
Corridor
Santa Clara VTA Policy Advisory
Board -Silicon Valley Rapid Transit Liccardo
Corridor

Santa Clara Valley Water District - Quarterly, 4th John Stufflebean Environmental 535-8560 292-6211
Water Commission Wednesday Chu Services

Santa Clara Valley Water District - Stuffiebean John Stufflebean Environmental
535-8560 292-6211

Water Commission
alternate Services

Santa Clara Valley Water District -
Coyote Flood Control and Nguyen Timm Borden Public Works 535-8499 292-6296
Watershed Advisory Committee
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

Santa Clara Valley Water District -
Coyote Flood Control and alternate Timm Borden Public Works
Watershed Advisory Committee

Santa Clara Valley Water District-
Guadalupe Flood Control and Liccardo Timm Borden I Public Works 535-8499 292-6296
Watershed Advisory Committee

Santa Clara Valley water District-
Guadalupe Flood Control and Alternate Timm Borden
Watershed Advisory Committee

i Santa Clara Valley Water District - February, May,
IWest Va ley Flood Control and September & November Liccardo Timm Borden Public Works 535-8499~ 292-6296
Watershed Advisory Committee at 1:30 PM

Santa Clara Valley Water District - Feb 9, May 11, Sep 14 &
West Valley Flood Control and Alternate Timm Borden
Watershed Advisory Committee Nov 9 at 1:30 PM

Silicon Valley Anti-Litter Campaign qtrly. Campos Art Catbagan PRNS 277-320~ 292-6299

Silicon Valley Anti-Litter Campaign Chu
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Re.~ ional

Nov-lO

Board, Commission or Committee Meeting Schedule Position
Council
Member Staff Contact(s) Department Phone Fax #

Team San Jose dba Convention and no-voting member Economic
Visitors Bureau

Constant Development 535-8181 292-6719

Team San Jose dba Convention and iMayoror Economic 29*2-
Visitors Bureau designee Reed Kim Walesh Development 535-8181

6719

West Valley Sanitation District - 2ndWednesdayofeach Timm Borden Public Works 535-8499 292-6296
Sewer Advisory Board qua~erat4:00 PM Oliverio
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-t 0

Board; Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

State Boards wi~h Councilmember membership

League of California Cities -- Board Betsy Shotwell City Manager 535-8270 920-7007
of Directors

4 Times a Year Chu

League of California Cities - Betsy Shotwell City Manager 535-8270 920-7007
Peninsula Division

Quarterly Chu

League of California Cities -- Campos Hans Larson (Kelly Doyle) Transportation 535-3830 292-6092
Transportation Committee

Quarterly

League of California Cities --
Housing, Community and Economic Leslye Corsiglia Housing
Development Policy

Chu

Committee
League of California Cities --
Housing, Community and Economic Laurel Prevetti =BCE
Development Policy
Committee
League of California Cities --
Housing, Community and Economic Kim Walesh City Manager
Development Policy
Committee
League of California Cities --
Housing, Community and Economic Betsy Shotwell City Manager
Development Policy
Committee
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

Federal Boards with Councilmember membership

National League of Cities--
Municipalities in Transition: Equity 3 Times a Year Campos Norberto Duenas/Betsy Shotwell City Manager 535-81801920-7007
and Opportunities Panel
NationalLeague of Citites-Adviso~ Campos Betsy Shotwell City Manager 535-827C 920-7007
Council

US Conference of Mayors Reed Betsy Shotwell City Manager 535-827¢ 920-7007
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-lO

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

~ ~]’~ ~ :~ ~ ~ : ~ ~ :’ "~ ~,~" ~ ~ ~ ~": ~ ~’;’ ~ ~r ~ :’," :: ~ ’~ ;’~ ~ "::," :~ ~ ~ ~’;:~ "~’~ ~’," ,"~"~: "~?’: ~ ::: ,~ ~ :~ : ~ ~ ~ ,:’~ ’~"
~,~:ii;~i,:~ ’,,:~,;,~.,:,,,~:,:’~:~,,’,,~,, ;~ .:~ ~, , ~: ~ ~.~..,.:-."-~: b; ~c~:.~~:;?~:?;Y !; :;:~:y :"~::L

Airport Commission, Rules
Kim Aguirre (Maxe Cendana) Airport

Committee
disbanded February 2009 501-7668 573-1675

Blue Ribbon Task Force on Leslye Corsiglia (Vivian Felix-Had)
Homelessness 2007

disbanded Reed Housing 535-3851 292-6203

Blue Ribbon Commission on Ending
Hometessness & Solving Affordable co-chair Reed Leslye Corsigtia (Vivian Fretix-Hart) Housing 535-3851 998-3183
Housing Crisis in Santa Clara

Coyote Valley Task Force disbanding April 2008 co-chair Pyle PBCE

Evergreen Visioning Project disbanded Planning

History San Jose
non-profit no appt General

necessary Herrera Peter Jensen
Services

975-729C 971-6482

investment Committee disbanded at 5/5/07 mtg none Sco~Johnson Finance 535-700t 292-6482

Mayor’s BudgetShort~llAdvisory Antonio Guerra Mayor
Group

disbanded Chair Reed 535-480C

Mayor’s BudgetShortfallAdvisory
Group Constant

Mayor’s Budget Shortfall Advisory
Group

Nguyen

Municipal Health Services Program disbanded Chirco Albert Balagso (?)) PRNS 535-818C 920-7007
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City of San Jose
Officials Membership - Boards, Commissions, Committees, Task Forces - Local and Regional

Nov-10

Board, Commission or Committee Meeting Schedule Position Council
Member Staff Contact(s) Department Phone Fax #

Municipal Health Services Program phasing out Marie Alberry-Hawkins (Eva Lee) PRNS 979-79131979-053E

Parking and Traffic Committee disbanded Dec. 2007 none Harry Freitas Public Works 535-848~ 292-629E

Parks and Recreation Commission Julie Edmonds-Mares (Jennifer PRNS
Executive Committee

disbanded ~fall2008
Hade)

Santa Clara County Cities
Association--Legislative Action disbanded Betsy Shotwell City Manager 535-827C 920-7007
Committee

Santa CI.ara Valley Water District - Environmental
Uvas/Llagas Flood Control and not in our jurisdiction TBD John Stufflebean Services 535-856C 292-6211
Watershed Advisory Committee

Human
Suggestion Awards Commission

3rd Thursday in Even 975-1401
months at 1:00 PM Liaison Pyle - not active - Resources 933-013~

Sunshine Reform Task Force 1st & 3rd Thursday of the
Tom Manheim (Tom Norris) City Manager 535-812C 920-7007

Completed its work Month at 6:00 PM none

Jeff Ruster (Carol Friske) suspendedEconomic
Revolving Loan Fund

3rd Thursday of the
Month at 9:00 AM

Pyle - no activity in FY:0708 Development 535-818,! 292-671~
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City of San Jose - Boards and Commissions

SAN JOSE

City Home City Services

City Clerk Home

About San Jos~ Visitors Feedback

Page 1 of 2

Friday, November 5, 2010

LEGISLATIVE PROCESS

The CA Ralph M, Brown
Act

Mayor

City Council

City Calendar

Council Committees

Council Meeting Agendas

~ Council Meeting Guide

Rules of Conduct for
Council Meetings

Boards & Commissions

City Clerk’s Calendar
City Officials List

Department Overview

DOCUMENTS & RECORDS

SJ Charter

SJ Municipal Code

SJ Council Policy Manual

Public Records Requests

Form 802 Ticket Reporting

Lobbyist Information
Registered Lobbyists

Bid Calendar 2010

SEI - Form 700
Fees & Charges

Fees & Charges Resolution
Schedule of Fines

Forms

HELPFUL RESOURC~:S

Birth Certificates

Business Information

Court Information

Marriage Licenses

SAN JOSE BOARDS and COMMISSIONS

City 8oards and Commissions

City boards and commissions were established for the purpose of advising the City Council and providing
ongoing input into policies and issues affecting the future of the San Jose community. All persons seeking
membership on a board or commission must be San Jose residents and some commissions have additional
membership requirements. Most applications will be reviewed and applicants interviewed by the ~
Diversity Screening Committee. Applicants are appointed by the City Council. Members are usually appointed
for a three-year term. All meetings are open to the public and copies of the agendas are available at least 72
hours prior to any regularly scheduled meeting

Official List of City Boards, Commissions. and Committees

Advisory Commission on Rents

Airport Commission

Airpor~ Noise Advisory Committee

Appeals Hearing Board

Arts Commission

Bicycle Pedestrian Advisory Committee

Civil Service Commission

Council Salary Setting Commission

Library Commission

Library Parcel Tax - Citizen Oversight Committee

Mayor’s Gang Prevention Task Force

Mexican Heritage Plaza Steering Committee

Mobilehome Advisory Commission

Neighborhoods Commission

Parks Bond Citizen Oversight Committee

Parks and Recreation Commission

Boards &
Commissions

Vacancies

Rosters

~l~l~lications

Deferred Compensation Advisory Committee Planning Commission

Disability Advisory Commission Planning Director’s Hearing

Downtown Parking Board Police and Fire Department Retirement Plan

Early Care and Education Commission Project Diversity Screening Committee

Elections Commission Public Safety Bond - Citizen Oversight Committee

Envision SJ 2040 General Plan Task Force San Jose Arena Authority

http ://www. sanj oseca.gov/Clerk/commissionboardiboardscommissions.asp 11/5/2010



City of San Jose - Boards and Commissions Page 2 of 2

Family/Domestic Violence Advisory Board

o Federated City Employees’ Retirement System

Healthy Neighborhoods Leadership Committee

(Formerly HNVF)

Historic Landmarks Commission

= Housing and Community Development Advisory

Commission

o Human Rights Commission

Schools City Collaborative

Senior Citizens Commission

Senior Nutrition Task Force

= SJSC Clean Water Financing Authority Board

Small Business Development Commission

Traffic Appeals Commission

Independent Hearing Panel Treatment Plant Advisory Committee

Library Bond Oversight Committee ¯ Work2Future Board

Youth Commission

For more information about City boards and commissions, contact the City Clerk’s Office at (408) 535-1260.

The City of San Jose is committed to open and honest government and strives to
consistently meet the community’s expectations by providing excellent service, in a

positive and timely manner, and in the full view of the public.

Pease Yew the City ef Sat! ~9~e’s ~0de of Eth qs, Qqun¢ [ R0icy 0:!5

Last Modified Date: 10/15/2010

~i_tYoH0_m_~ - City Services - About San Jes~ - Visitors - Feedback - Search
As a customer-driven organization, the City of San Jos~ we comes any su~l,qestions you might have to help us serve you better.

http://www.sanjoseca.gov/Clerldcommissionboardiboardscommissions.asp 11/5/2010



LIBRARY COMMISSION
Workplan for FY 2010-2011

Review and accept quarterly report and annual audit.
Act as Library Bond Oversight Evaluate and provide recommendations for the Library Bond Program
Committee including funding allocation and funding priorities. Hold public hearing.

Annual

Prepare annual report to City Council.
Evaluate and provide recommendations for the Library Parcel
Tax/Measure S Project including funding allocations and funding

Act as Library Parcel Tax-Measure S priorities.
Oversight Committee Hold public headng. Annual

Prepare annual report to Neighborhood Services and Education
Committee.

Advise City Council and City February

Administration regarding Library Discuss and provide input on Library Budget to Mayor and Council. May

Budget for FY 201112012 June

Accept Library Parcel Tax Renewal Review and provide oversight to the Library Parcel Tax Renewal and February
and Process Process.

Accept report on FY 2010/2011
Impacts of Budget and Service

Review and discuss impacts of FY 2010/2011 Budget reduction and February

Reductions related service changes. September

Accept New Programming Model
(Inclusionary Storytimes) Report Review, provide input and accept report. February

Accept Report on Santa Teresa
Homework Center

Review, provide input and accept report. February

Discuss Library Services to
Businesses and potential Interactions Discuss, review and provide update to staff. Ma~h
with the Business Sector
Accept Library Volunteers and Grants
Update Review, provide input and accept report. Ma~h

Review of Commission Budget
Activities Review and discuss Commission Budget activities. Ma~h

Accept Library Foundation Update Review and discuss San Jose Public Library Foundation activities and
progress. April

Commission Workplan FY 2010-2010 sortedbydate - 1 -



LIBRARY COMMISSION
Workplan for FY 2010-2011

Accept Report on Services for Seniors Review, provide input and accept report. April

Accept Library Staff Training Report Review training provided to Library employees. April

Review and Adopt FY 2011/2012 Review and comment on Commission Calendar and Workplan for FY
Calendar and Workplan 201112012.

May

Accept teensReach Volunteer May
Program Update

Review, provide input and accept report.

Discuss Commission Advocacy Discuss and review potential advocacy activities for the Library Monthly
Activities Commission.
Elect New Officers for FY 2011/2012 Elect Chair and Vice Chair. June

Accept Summer Reading Program
Update

Review, prov!de input and accept report. June

Welcome New Commissioner Welcome new Commissioner and provide orientation. August
Discuss Bill of Rights for the Children
and Youth of San Jos6 and its

Review and provide input on the Bill of Rights for the Children and August
applicability to library services

Youth of San Jos6 and its applicability to library services.

Maintain Fdends’ Group and Discuss and assign liaisons to Library Fdends’ and Library Foundation
Foundation Liaison groups.

September

Accept Library Annual Report for FY Review, discuss and accept annual report of library services and
2009-2010 programs for FY 2009/2010

October

Receive Library Budget Overview Review and discuss process and uses of the Library department
201012011 Budget.

October

Accept Books for Little Hands
Program Update

Review, provide input and accept report. October

Accept CSJ/SJSU Partnership Report Discuss and review King Library partnership with San Jose State
University. November

Accept Library Website Re-design
and Digital Services Report

Review, provide input and accept report. November

AccePt Report on Partners in Reading Review, provide input and accept report. November

Commission Workplan FY 2010-2010 sortedbydate 2



Early.Care and Education Commission Annual Commission Work Plan 2010-2011

Increase the number of quality
ECE spaces to meet the diverse
needs of San Jos~ families.

Increase public awareness and
advocacy on theimportanceof
quality early childhood
experiences.

Integrate the City of San Jose
Early Care and Education
Strategic Work Plan with city, local,
state, and national initiatives to
ensure quality early care and
education system

Review semi-annual report on progress toward Strategic Work Plan goal
of 80 Smart Start sites by 2014
Review & provide input to plan for childcare providers to obtain Smart
Start certification
Review annual report on Family Child Care Training Program
effectiveness
Chair will appoint Commissioners as liaisons to other appropriate City
Commissions in order to share information and leverage common goals
Explore opportunities to highlight Smart Start 10yr. anniversary through
existing communication
Commission will explore new ways to recognize local childcare
providers
Commission will be represented at the 2011 Smart Start Conf.,
Children’s Faire, Month of the Young Child activities & other events
Commissioners will speak with at least one community group about the
ECE Commission and City ECE Services programs
Commissioners will identify and reach out to community organizations
(i.e 4C’s) to request informational presentations at upcoming
Commission meetings
Commission will request a presentation bythe Dual Language Learner
(DLL) Committee of Local Planning Council
Commission will request a presentation by FIRST 5 on their parent
participation initiatives
Review opportunities for alignment with County’s Early Learning Master
Plan, Franklin-McKinley Children’s Initiative, Yes, We Can READ,
SJ2020 and other initiatives
Commissioners will meet with each Council District office to provide
current information on the status of childcare in san Jos6

1/2011 & 6/2011

2/2011

6/2011

912010

2/2011

2/2011

4/2011

6/2011

Ongoing

9/2010

9/2010

1/2011

612011

** Objectives are from the City of San Jos6 Early Care and Education "Investment in the Future" Strategic Work Plan 2009-2014 adopted by
City Council, June 2009.



Housing & Community Developmem Advisory Commission Workplan for FY, 10-11

Provide oversight to the Housing Trust Review and make recommeadations on Housing Trust Fund ApplicationsAs Needed
Fund (HTF)

Review and comment on Consolidated Plan
Participate in Review Panels as needed
Hold public hearings

Participate in the development of the FY Evaluate process and provide recommendations for continued improvement,Spring 2011
2011-12 Annual Plan including:               ~-

1. Funding allocations
2. Application process
3. Funding priorities

Participate in the development of the FY Review and comment on the CAPER FaH2010
2009-10 CAPER Hold public hearing

Participate in the General Plan (GP)
- Provide feedback on GP amendments coming before the City Council

Study session and discussion on new GP 2040 Spring/Fall
Process

-
- Updates on General Plan Task Force

Evaluate Commission’s role in grant - Consider widening the Commission’s scope to other federal grants Ongoing
management oversight - CDBG Funding Recommendations

Review and provide input on the City’s response to homelessness, including
Accept updates on homelessness & Destination:Home. TBD
foreclosure issues Review and provide input on the City’s response to foreclosures

Accept Legislative Report Review and provide direction on legislation impacting housing and community
development TBD

Provide input on inclusionary housing - Review the current lawsuit
FY 2010-11

lawsuit & ordinance changes - Review legal cases, including Patterson and Palmer
- Review and provide feedback on any ordinance changes

Engage in efforts relating to regional Learn about and make recommendations regarding the implementation of SB -.FY 2010-i1
planning 375 and other regional planning efforts

Engage in discussions about the park fee- Review the ordinance that implements the new 50% Parkland fee for

policy for affordable housing.
affordable housing June 2010, Fall

- Consider issues surrounding treatment of projects in the pipeline
Weigh strategies for improving Develop recommendations on how to reframe the language/messaging on
communication about affordable housing affordable housing

Ongoing

Educational Presentations Hold study session presentations m educate the Commission on housing issuesOngoing



DISABILITY ADVISORY COMMISSION
2010-2011 WORK PLAN

Objective for FY 2010-11
Provide input to City Council members
sitting on V’]-A Board regarding
transportation issues that affect San Jose
citizens with disabilities.

Provide input to and coordinate with City
Council and City Staff in regard to City
policies and procedures pertaining to
issues with people with disabilities.

Review and advise on City projects to
create a more accessible environment for
people with disabilities in the City of San
Jose.

Actions Timeframe

1. Review changes in VTA policies
regarding paratransit and fixed route
services.

Make recommendations, as appropriate,
to VTA policies regarding paratransit
and fixed route services.

Contact City Council and Staff to identify
policies and procedures that affect
people with disabilities.

Advise and make recommendations
regarding City policies and procedures
pertaining to issues that affect people
with disabilities that require review or
development.

Review plans for capital improvement
projects, at appropriate stages of
design, to provide input and
recommendations to City staff and/or
consultants regarding accessibility
issues.

Address and make recommendations
regarding existing City facility conditions
that create barriers to accessibility.

Review plans and programs for City
sponsored events to provide input and
recommendations to City staff regarding
accessibility issues.

Ongoing

Ongoing

Ongoing

Page 1 of 4 10/14/2010



DISABILITY ADVISORY COMMISSION :
2010-2011 WORK PLAN

Objective for FY 2010-11

Promote awareness of the Disability
Advisory Commission in order to generate
greater interest and wider input from the
public regarding issues pertaining to people
with disabilities.

Coordinate with other Boards and
Commissions on common issues

Actions Timeframe
1.. Update City Council and City Staff

regarding the Disability Advisory
Commission’s work plan and current
projects.

Work with City Clerk’s office to include
Disability Advisory Commission’s work
plan and annual report on City’s
website.

=
Provide current information and updates
via email and newsletters to the public
regarding Disability Advisory
Commission projects

Invite community organizations and City
Departments to present information on
their programs and projects concerning
access for people with disabilities.

1. Acquire and review reports from other
Commissions

2. Review agendas, minutes and work
plans of other Commissions for items of
commons interest.

3. Coordinate with other Commissions
and/or staff on issues of common
interest.

January 2011

January 2011

February 2011

Ongoing

May2011
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DISABILITY ADVISORY COMMISSION
2010-2011 WORK PLAN

Objective for FY 2010-11
Provide input and advice on Housing
issues that affect people with disabilities.

Assist and advise Therapeutic Services in
achieving the goals of the Strategic Plan,
Services for Persons with Disabilities.

Promote, assist and advise the City
Council, Office of Emergency Services and
other City departments on appropriate
planning and response to meet the unique
needs of people with disabilities in
emergencies and disasters.

Actions Timeframe
Review and advise on City policies and
projects to create more accessible and
affordable housing for people with
disabilities in the City of San Jos6.

Attend Therapeutic Services Strategic
Plan Services for Persons with
Disabilities Board meetings and/or
obtain the minutes from the same
meeting.

Assist City Staff in evaluating the
Strategic Plan for persons with
disabilities regarding potential program
changes or development.

Review the current Emergency
Operating Plan for the Vulnerable
Population and provide input and
recommendations as needed.

Acquire and review reports from the
Office of Emergency Services, as
developed by OES, in order to keep
informed of changes and developments
to the Plan.

Ongoing

November 2010

Ongoing

November 2010

Ongoing
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DISABILITY ADVISORY COMMISSION
2010-2011 WORK PLAN

Objective for FY 2010-11
Review City employment programs and
policies that affect persons with disabilities
(e.g., accessibilitY and reasonable
accommodations), and advise on ways to
promote the employment of persons with
disabilities in San Jose and the surrounding
area.

Actions Timeframe
1. Review updates from Work2Future on

employment issues that affect people
with disabilities.

Promote and encourage the City to
sponsor and participate in programs that
encourage the employment of people
with disabilities.

Promote the City’s proactive recruitment
of people with disabilities for City
employment.

Advise City in developing a policy for
the timely implementation of reasonable
accommodations for City employees
with disabilities.

Ongoing

Ongoing

February 2011

June 2011
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Attachment F 
 

Aligning 
Expectations 

with 
Resources 



Draft – 11/08/10 
San Jose’s Framework for Aligning Expectations with Resources 

 

This framework describes approaches for aligning service expectations with available resources to 
create a better understanding among stakeholders and service providers of the level of services being 
delivered.  San Jose’s professional reputation has been built on high professional standards.  Over time 
though, the City has experienced significant resource reductions, which has eroded the level, 
responsiveness, and quality of service delivery.  Elected and appointed leaders must have heightened 
awareness of the need to align expectations with available resources.  This reality must be understood 
by the City organization and the Community.  The following framework is provided to guide the 
process of aligning expectations with available resources. 
 

I. Principles to Align Expectations  
 

 High Quality Professional Work Remains the City Standard – Aligning expectations is mostly 
about prioritizing and focusing on the most important services and work because of reduced 
resources and resulting service transitions.  It is not simply about accepting reduced quality.  We 
build public trust and confidence through quality work and follow through on our commitments. 

 

 Communicate Proactively about Reduced Service Levels – To align expectations to reduced 
service levels, leaders at all levels must proactively communicate with customers and stakeholders 
about reduced resources, the remaining priorities and services, and the need to regulate the volume 
of workload.  All employees are expected to communicate responsibly about service level changes.   

 

 Apply Sound Judgment on the Level of Quality and Urgency Needed – During the work 
planning phase decide what requires the very best in quality, and a sense of urgency, and what is 
better suited for more basic levels of investment, including when “good enough is good enough”.  
Balancing time, cost, quality and necessity is essential to good work planning and management.   

 

 Courageous Leadership and Awareness are Needed to Avoid Undue Pressure – Inevitably 
service requests beyond adopted service levels are received, and it is incumbent upon leaders to 
avoid catering to inappropriate pressure for services.  Conversely, we need to avoid being 
perceived as unresponsive, inflexible or out of touch on appropriate matters that require attention.       

 

II. Practices to Align Expectations  
 

 Raise Awareness with Council Offices, the City Manager’s Office, and Boards/Commissions 
– At times, various Offices and Boards/Commissions can make urgent or resource intensive 
requests beyond existing capacity.  Departments can communicate conflicts to facilitate clarity of 
priorities. 

 

 Leaders Must Provide Clarity of Direction Sooner Rather Than Later – To create more 
efficiency and limit re-work, senior leaders and mid-managers must engage with staff to set 
direction on priorities, urgency, and required quality level early in the process.  This begins with 
effective work planning.  Long term this is about building quality and value into the front end of 
our service delivery systems and work processes. 

 

 Communication and Coordination are Critical in Aligning Expectations – Coordinate with 
affected stakeholders and the City Council about the context behind reduced service levels, 
remembering they may not be fully aware that service levels have been reduced.  Structure 
conversations to reach agreement on priorities rather than exclusively around what can’t be done.  
When we can’t provide the service, let them know we wish we could, but we cannot. 

 

 Determine Extent of Coordination Based on Significance of Issue – Aligning expectations takes 
various forms and should match the significance of the issue (e.g. informal discussions to formal 
Council reports) and the level of awareness stakeholders may have about reduced service levels.  




