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Synopsis:  Following a comprehensive assessment of the options for providing 
healthcare facilities and services in downtown San Jose, the County has adopted a 
phased approach which provides the best solution for improving healthcare services 
in downtown San Jose while maximizing the investment potential of the entire former 
San Jose Medical Center site.  This approach also positions the County to increase 
overall access to its healthcare system and provide opportunities for expansion in the 
future in response to healthcare reform. 
 
City View:  The City is supportive of expanding primary and urgent care services to 
meet the needs of the community and making the majority of this significant site 
available for development.   The City would like to ensure that any future Clinic 
supports the East Santa Clara Street business district and fits with the urban form of the 
street and future development.  The City is interested in supporting the reuse of the 
remainder of the site in a timely manner with a mixed-use urban infill development. 
 
County View:  Since 2000, the County’s strategic business and facilities plans for 
VMC have designated downtown San Jose as one of the three highest priority 
locations for new primary-care services.  (During the past several years, the County 
has constructed new clinic facilities in the other two areas.)  The closure of San Jose 
Medical Center in 2004 intensified the focus on providing healthcare services in 
downtown San Jose.  With the advent of healthcare reform, the demand for primary-
care services in downtown San Jose is anticipated to increase dramatically in this 
already underserved area.   

 
Significant progress has occurred since 2004: 
 
 In November 2008, the voters approved Measure A including authorization to 

issue $50 million in bonds for the development of medical facilities in downtown 
San Jose. 
 

 In 2009, the County purchased the former San Jose Medical Center (SJMC) site. 
 
 In March 2010, at the conclusion of a competitive RFQ process, Gardner Family 

Health Care was selected as the community-based organization to provide 
primary-care services in a portion of the existing MediPlex building on the SJMC 
site.  
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 In September 2010, County Supervisor George Shirakawa and San Jose City 
Councilmember Sam Liccardo hosted a community meeting to update the 
downtown San Jose community on the County’s plans and solicit input on 
potential interim uses for the SJMC site. 
 

 In September 2010, the County Board of Supervisors approved a phased approach 
to the provision of healthcare services in downtown San Jose. 
 

Phase 1:  To expedite the provision of additional healthcare services to the downtown 
San Jose community, Gardner Family Health Care will begin providing primary-care 
services in the existing MediPlex building on the SJMC site by mid-2011.  
 
Phase 2:  The County is moving forward with a plan to build a new, 60,000-sq.-ft. 
Valley Health Center (VHC) in downtown San Jose on the southeast corner of the 
SJMC site.  Additional vacant land on the site will be reserved for potential expansion 
of County services in the future although no buildings are planned for this area at the 
current time.  
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A preliminary assessment suggests that the initial utilization of the new VHC in 
downtown San Jose would be as follows:  
 
 One third for primary- and urgent-care clinic services when the building opens 

and into the future. This would include the Gardner Family Health Care operation 
and potentially an urgent-care function operated by VMC. 
 

 One third dedicated for future growth and moving services from the main VMC 
campus closer to the downtown San Jose patients.  
 

 One third for ancillary support (pharmacy, phlebotomy and radiology) and a 
Public Health WIC office. 
 

The development of a new Valley Health Center in the important downtown San Jose 
area of the County represents major progress toward our goal of providing improved 
healthcare services to the residents of the downtown San Jose area and the County as 
a whole.  
 

 


