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RECOMMENDED ACTION:
Adopt a resolution authorizing the City Manager:
a) To execute Consultant agreements with KEMA Services, Inc. and EMCOR Energy Services, Inc., for

energy audit and analysis professional services, in amounts not to exceed a maximum of $320,025 for
each agreement.

b) To negotiate and execute amendments to increase or decrease either or both agreement amounts, subject
to a combined not-to-exceed maximum of $640,050.

BASIS FOR RECOMMENDATION:
Approval of the two proposed agreements will allow the City to perform energy audit and analysis services
for City facilities in fulfillment of the obligations of the Energy Efficiency and Conservation Block Grant
(EECBG) Funding received from the U.S. Department of Energy through the American Recovery and
Reinvestment Act (ARRA). The Environmental Services Department (ESD) is responsible for the
coordination and implementation of the City programs that will be funded from Department of Energy/ARRA
funds, specifically under the Energy Efficiency and Conservation Block Grant activities ($8.8M)--Municipal
Energy Efficiency, LED Streetlights, and Solar programs.       ’

Environmental Services worked with the General Services Department to complete a consultant selection
process and recommends entering into agreements with two teams of consultants capable of providing a
broad range of energy analysis services to be conducted on an as-needed (task order) basis for the EECBG
program. The procurement of agreements for energy analysis services has been conducted in accordance with
the City’s Qualifications Based Request for Proposal and the Procurement Procedures in Chapter 4.12 of the
Municipal Code. A Request for Proposals (RFP) was issued on June 8, 2010 and .advertised on the City’s
public website as well as on Bidsync.com. Nineteen firms submitted proposals by the RFP closing date of
July 6, 2010. A 3-person selection panel, with a panel of two ESD staff members and one General Services
staff, reviewed and scored the Proposals.

Each panel member scored the nineteen proposals according to a set of evaluation criteria set forth in the
RFP. The seven top-ranked firms were then invited to interview with the panel on July 28th and 29th, 2010.
The interviews were used to refine the proposals scores and derive the final ranking. The KEMA team was
ranked #1 and the EMCOR team was ranked #2. Under the proposed agreements, consultant work would be
conducted under individual task orders as authorized by staff. Each task order would specify a negotiated
work scope, staffing, budget, and completion schedule. The benefit of having two agreements for the same set
of services is to broaden the range of available expertise and allow for competitive and timely responses to
task order requests.

Each agreement would have a term of two-and-a-half years and a maximum not-to-exceed budget of
$320,025. Staff anticipates expending the full amount of $640,050 in total combined expenditures over the
term of the two agreements, as the ARRA funding is intended to be utilized quickly for stimulus reasons.



COST AND FUNDING SOURCE:
The total cost for the two agreements will be $640,050 and will be funded by EECBG funds in the amount of
$590,050 and Environmental Services Non-Personal/Equipment funds (General Fund, Integrated Waste
Management Fund, Storm Sewer Operating Fund, Water Utility Fund, and Sewer Service and Use Charge
Fund, in the amount of $50,00’0).

FOR QUESTIONS CONTACT: Mary Tucker, Environmental Program Manager, Environmental Services
Department, 975-2581.




