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RECOMMENDATION

Adopt a resolution delegating to the Mayor the authority to approve, after consultation
with the City Attorney, requests by the Independent Police Auditor (IPA) to engage in
outside employment providing mediation services.

OUTCOME

Approval of the recommendation would allow the Mayor to approve or disapprove
requests by the IPA to engage in outside employment rather than requiring that each
request be considered by the entire City Council at a scheduled Council meeting.

BACKGROUND

On April 27, 2010, the City Council adopted Resolution 75356 appointing Judge LaDoris
H. Cordell (Ret.) as the new IPA and setting forth the terms of her compensation and
appointment. Judge Cordell assumed her position as the IPA on May 17, 2010.

The terms of Judge Cordell’s appointment, as set forth in the Resolution, provide that
should Judge Cordell desire to engage in outside employment, she must first secure the
approval of the City Council.

ANALYSIS

Prior to her appointment as the IPA, Judge Cordell had served as a Santa Clara County
Superior Court judge for 19 years. In light of her extensive mediation experience, she
has recently been asked to act as a mediator by the parties to a lawsuit unrelated to the
City of San Jose or her work as the IPA. Judge Cordell anticipates that she may be
asked to provide such mediation services a few times per year, and that this work would
not interfere with the performance of her duties and responsibilities as the IPA.

Because it is within the authority of the City Council to delegate the approval authority, it
is recommended that the City Council designate its approval authority to the Mayor, with
the advice of the City Attorney. By permitting the Mayor to act on behalf of the City
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Council, the approval process can be handled knowledgeably, expeditiously, and
without the necessity of calendaring an approval request before the entire City Council
each time the issue arises.

POLICY ALTERNATIVES

Not applicable.

PUBLIC OUTREACH/INTEREST

Criteria 1: Requires Council action on the use of public funds.equal to $1 million
or greater.
(Required: Website Posting--early distribution)

Criteria 2: Adoption of a new or revised policy that may have implications for
public health, safety, quality of life, or financial/economic vitality of the City.
(Required: E-mail and Website Posting)

Criteria 3: Consideration of proposed changes to service delivery, programs,
staffing that may have impacts to community services and have been identified by
staff, Council or a Community group that requires special outreach. (Required:
E-mail, Website Posting, Community Meetings, Notice in appropriate
newspapers)

The above criteria are not applicable. However, this memo will be posted on the City’s
website for the August 3, 2010 Council Agenda.

COORDINATION

This memo has been coordinated with the City Attorney’s Office.

"J"U ~"~ L’ADO~RD~L
Independent Police Auditor

(RET.)

cc: Debra Figone

For questions please contact Judge LaDoris H. Cordell, Independent Police Auditor, at
(408) 794-6226.




