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SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: Honorable Mayor FROM: Councilmember
& City Council Pierluigi Oliverio.
SUBJECT: Additional Survey Results DATE: June 8, 2010
Approved __7 ///(_— Date /O~
(= AP - 4 ? /¢ c
RECOMMFRDATION -

Accept the additional results and comments from Councilmember Oliverio’s web survey as
public record to be part of this agenda item.

BACKGROUND

Last month, Councilmember Oliverio prepared an online survey which was made available on
the District 6 website. The survey link was also posted on www.sanjoseinside.com. Over 1000
people participated in the survey.

Thank you for your consideration in accepting the additional budget comments and outcomes
attached to this memo.




Survey Results

http:/fwww surveymonkey.convsr.aspx?sm=BI9RUQeGgrn0skxnvl...

PAGE: 2010 BUDGET DEFICIT TRADE-OFFS

1. Where do you reside?

Response Response
Percent Count
Distict1 [ s &
j | . D‘istrictz‘ | 1.3% 13
Dt | sah
| District 4 1.8% 16
© Distrlats %
District6 | o o
T bewer n S % 19
S ‘})—I;t;ictw- 2.8% ‘ 28
WMW_Outside of 8an Jose ) ;.4% 44 |
T o "‘ answered que‘;;;l;n‘ ‘1,(‘!‘04
skipped que;tion 1
2. Gender -
Response Response
Percent Count
S Fema'e ﬁ S v ] | e 424% s
Ma‘]‘e‘u l SO l e e 5760/; 578
N . answersdaueston 1004
skipped question 1
3. Age answered question 1,004 ‘
skippec&ggggﬁgg Res;onse
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Survey Results ‘ http://www surveymonkey.cony/sr,aspx?sm=BI9RUQeGgrn0skxnvl...

3. Age
Percent Count
40andunder [ ] | 1;07% 208
M 4164 | 61.5"/; | 617
- Gsaﬁdwi;er i et 178% 179

answered question 1,004

skipped question 1

PAGE: 2010 BUDGET DEFICIT TRADE-OFF$

4. Rank the proposed budget cuts. The lower the number (i.e. #1), the more you can live with the cut, The higher the
number (i.e. #4), the less you support the cut.

Qutsource

Reduce . Reduce park Reduce
Janitorial at o .
Crossing City Hall capital staff that  anti-grafitti Rating  Response
Guards, dayshift designs park services, Average Count
save syav o ! improvements, saves 9 '
$326,000 gsaa000  Saves $652,000 $211,000
1 10.3%(98)  65.9% (628) 16.2% (154) 7.7% (73) 1.23 953
2 1(*13723;" 21.2% (202)  43.9% (418)  16.8% (160)  1.50 953
3 2(288:;" 7.8% (74) 257% (245)  36.7% (350) 2,10 953
. ,
4 8% 5.1% (49) 14.3% (136)  38.8% (370)  2.16 953

(398)

s e s e e s

answered question 963

skipped question 52

PAGE: 2010 BUDGET DEFICIT TRADE-OFFS

5. Rank the proposed budget cuts. The lower the number (i.e. *1), the more you can live with the cut. The higher the
number (i.e. *3), the less you support the cut,

Reduce Park Close 8 pools Reduce Traffic Rating Response
| Rangers, save citywide, save Calming, save  Average  Count
!
: answered guestion 944
skipped question 61
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Survey Results htip:/iwww . surveymonkey.com/sr.aspx?sm=BISRUQeGgrnOskxnvl,..

5. Rank the proposed budget cuts, The lower the number (i.e. *1), the more you can live with the cut. The higher the
number (i.e. *3), the less you suppotrt the cut. ’

$752,000 $772,000 $999,000
'""'_'“"’""1—_ 1?.8°A {168) 28.1% (265) 54,1% (511) 1.00 944
2444% (419) 37.6% (355) 180%—(1.70) - 100— 944
D 3 37.8% (35;) 34.3% (324) h 279%(263) 1.00 944'
- S ”
skipped question 61

PAGE: 2010 BUDGET DEFICIT TRADE-OFF$

il

6. Rank the proposed budget cuts. The lower the number (l.e. #1), the more you can ilve with the cut, The higher the numbe
it4), the less you support the cut.

Reduce police

Delay Reduce officers
opet)ing Reduce tstaff working on a':‘;ttlg?n mx:;sél’ez?;:’!g )
police mass . Library,  prostitution & Rating es
sub-station, transit,blcycle/pedestrian, save creok Average o4
save $1.3 save $1.6 million $1.9 encampments
mililon mitiion save $1.9
million
0,
1 A44.3% (412) 27.6% (257) 1(?%’ 9.8% (91) 1.00 :
0,
2 251% (234) 37.6% (350) zéfsf’ 14.4% (134) 1.00 s
3 22.2% (207) 23.1% (215) 3(12;3;/; 22.9% (213) »  1.00 :
0,
4 8.4%(78) 11.7% (109) 2;;503 53.0% (493) 1.00 s
answered question !
sklpped question

PAGE: 2010 BUDGET DEFICIT TRADE-OFFS

7. Rank the proposed budget cuts. The lower the number (i.e.#1), the more you can live withsihe rect tjiliesthigher the31
number (L.e.#2), the less you support the cut.
skipped question 74

Delay opening two new Eliminate Flre Truck Rating  Response

3of21 6/9/2010 5:29 PM




Survey Results ) ' hitp://www.surveymonkey.comy/sr,aspx?smn=BI9RUQeGgrnOskxnvl...

7. Rank the proposed budget cuts. The lower the number (i.e.#1), the more you c¢an live with the cut. The higher the
number (i.e.#2), the less you support the cut.

e TSI e com

N - 1~ 71.0% (661) | 29.0% (270) 1.00 9t
2 "W"zg.o% (270) | 71.0% (661) 10 i
- e W-M..;;;s‘weyed question 931

skipped question 74

PAGE: 2010 BUDGET DEFICIT TRADE-QFF$

8. Rank the proposed budget cuts. The lower the number {i.e #1) the more you can live with the cut. The higher the
number (i.e. #3), the less you support the cut.

Reduce Reduce police
Convention Investigations Qutsource
Center staffing (vehicle, janitorlalat . Rating  Response
(janitors, robbery,vice, alrport; save Average Count
security, etc), sexual assualt), $3.3 million

save $3.1 million save $3.3 milllon

1 28.7% (266) 4.8% (44) 66.5% (816) 233 926
T Y S S
3 6.6% (“61) 87.9% (814) o 5.5% (51.) - “,1.,'11 926

skipped question 79

PAGE: 2010 BUDGET DEFICIT TRADE-OFFS

9. Rank the proposed budget cuts. The lower the number (i.e, #1), the more you can live with the cut. The higher the
"number (i.e. #3) the less you support the cut,

Eliminate annual

Close 21 smaller city funding of

community

Reduce llbrary charlties and
clg?tzr‘s; olfna:m't? ‘?]:yz * hours to 3 days instead allocate Rating  Response
cgnters (1 per per week, saves  tocore services Average Count
district AN 55 $6.3 million like pollce &
mil’li on libraries, saves

$9.2 million

answered guestion 921

skipped guestion 84

JOUPPO—
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Survey Results http://wrww surveymonkey.comy/sr.aspx?sm=BI9R UQeGgrnOskxnvl...

9. Rank the proposed budget cuts. The jower the number (i.e. #1), the more you can ilve with the cut. The higher the
number (i.e. #3) the less you support the cut,

1 24.6%(227) 11.7% (108) 63.6% (656) 227 921
i 2 assu ) 34.0% (313) 17.5% (161) 136 o2

| s 268% @47 54,3% (500) ewh(74) 4% e
""" " © aneweredaueston  om1 3

ski ppéd questlon 84

{
f

PAGE: 2010 BUDGET DEFICIT TRADE-OFFS : ' ] |

10. Rank the proposed budget cuts. The lower the number {i.e.#1), the more you can live with the cut. The higher the
number {i.e.#2) the less you support the cut.

Eliminate 86 Police Officers
from patrol, saves $13.2

Eliminate 69 Fire Fighters,

Rating  Response ; i
saves $11.7 million . r

Average Count

million :
- 1 70.9% (651) 29.1% (267) 1.00 918 ‘%
2 29.1% (267) N 70.9% (651) 1.00 918 [
answered question M8
skipped question 87

PAGE:; 2010 BUDGET DEFICIT TRADE-OFF$

11, Rank one of the proposed November 2010 tax Increases. Increase sales tax 1/2 cent which will ralse $60 million.

Response Response

_ Percent Count i

) Yes | l o | 30.6% 280l |

e No l,, e e i o Iﬁ e e 60u7%_wm;;éw ?

_ Undecided [__] 8.7% 80

T SO U ans:;;_red o " . ‘
skipped question 90 | 3

12. Rank one of the proposed Névember 2010 tax increases. Increase sales tax 1/4 cent winshroitl dajgediiomilllon915:
skipped question = 90

5 0f21 | | ©6/9/2010 5:29 PM




Survey Results

hitp:/fwww.surveymonkey.comy/sr.aspx?sm=BI9RUQeGgrnOslxnvl...

12, Rank one of the proposed Novemb.e‘r 2010 tax Increases. Increase salss tax 1/4 cent which will raise $30 million,

Response Response
Percent Count
: Yes | | 36.9% 338
‘ No | ] 51.1% 468
Undecided [ ] 11.9% 109
enswered question 915
skipped question a0

13. Rank one of the proposed November 2010 tax increases. Tax medicinal marijuana/cannabis as Is done In other

California cities which wiil raise $2-3 miilion.

Response Response

Percent Count

Yos | J 85.4% 781
No [ ] 10.7% ]
Undecided [] 3.9% 36
answered question 9186

skipped question 90

PAGE: 2010 BUDGET DEFICIT TRADE-OFFS

14, In general what is your sentiment In solving the budget deflcit this month? 1 is your first cholce, 21s ybur 2nd choice

and 3 Is your ieast favoreble cholce.

Raise feas/taxes

1 20.8% (190)

2 25.7% (235)

All ¢ity employees

Reduce services  take ; a1 ;) g:trcent A%it:gge
15.0% (137) 64.3% (588)
Csan oy k() 138
1.33

29.9% (274) 16.5% (151)

e

6 of 21

53.6% (490)

answered question

skipped question

2.29

Response
Count

915
915

916

918
90

6/9/2010 5:29 PM




Survey Results ' http://www.surveymonkey.com/sr.aspx?sm=BI9RUQeGgrn0skxnvl...

7 of 21

PAGE: 2010 BUDGET

185, The city of San Jose currently provides pensions to all empioyees like most other cities In Caiifornia. Critics of the
current pension system say that It Is unsustainable since the city must match the employee contribution by over 200%
and guarantees an annual 8% rate of return. Should the Retirement Fund not perform to the high rate of return then any
shortfall must come from the general fund ($53 million this year alone) Supporters of the current pension system say
that in the long run it will be fine and the-current system works. Plus pensions provides value In recrulting of new
employees. Current city employees have vested right to these benefits that may not be removed or lowered however
this does not include new employees not yet hired by the city. Cost savings would occur with every new hire. Any
change of the current penslon systems requires a citywitde vote. This would require 6 votes on the city council or 19,212
signatures of registered San Jose voters to put this on the bailot. Would you support a new pension system for new
employees that had a lower match and did not guarantee a specific rate of return similar to a 401K?

Response Response

Percent’ Count -
U o !, o - 73 9
N No [ - o 111% 101 o
Undocided [ s 7
O, et et e et 4;n8wered oo 914.4..

skipped question 9

PAGE: 2010 BUDGET

46. In 1980 San Jose resldents voted in favor of aillowing police and fire to have bindlng arbitration since police and fire
are not allowed to strike. Binding arbitration allows for a 3rd party with no ties to San Jose to decide what pay and
benefits should be granted to police and fire. This decision is made by the 3rd party with no regard to whether or not the
city can afford the wage or henefit increase. Or whether or not the city would have to cut other basic services like
(ibraries, community centers and road paving to pay for the new pay/beneflt increases. Any change of binding arbitration
requires a ballot measure to be voted on by San Jose voters. Would you support modifyIng binding arbitration that made
the 3rd party arbitrator have to consider our clties complete financial situatlon prlor to making an Increase to pay or

benefits?

Response Respotise

Percent Count
Yes ; S ‘ 83‘1%,...,, - i
No [] 10.9% 97
U ndeclw;,eﬂ;“ = - -
. s e e e answeredquesuon o 394 :

skipped questlon 111

17. Final Comments? ' answered questlon 402

skipped question 603

6/9/2010 5:29 PM




Survey Results
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http://www surveymonkey.com/sr.aspx?sm=BI9RUQeGgrmOskxnvl...

17. Final Comments?
‘Response
Count
) Hide replles 402
1. We are all feeling the pain, Many of the 'services' offerad by our city are 'nice to have’ - Tue, Jun 1, 2010 5:05 PM

‘nice to have' when times are good and there Is a surplus to go around. However, In a
time when everyone s having to cul back thelr spending, the Idea that we should
increase taxes to pay for the current set of services offered by the city is absurd,
increasing revenue Is not a fair option, There are some basic services (police, fire,
transportation, schocl/library, efc) services that | expect to get covered by my taxes,
Everything slse is ‘nice to have'. We should cut back the 'nice to have' In a major way
and furlough city workers (ie, the 10% culs you mention in the survey), slow growth
plans (le, new police substations, etc) and then see where we're at. This clty should

be run like a business, wilh the best interest of it's shareholders in mind. This does not .
mean taxing' the base to support a small minority (is, a small chalrity's beneficlarles).
This means making smart cuts that do not jeopardize our 'safety’ and ‘well belng’ (ie,
cutting police, fire, librarles, etc) is not justified. I'm happy to taik live if you would like.
(shepherd ave, 96125) ' :

Evening library hours (6 to 9 pm, 4 days/week) are a VITAL service. Arbitration by Tue, Jun 1, 2010 4:56 PM
ELRB or NLRB if changes cannot be resolved through colleclive bargaining. Reduce
overtime, Ellminate automoblle subsidies. Reimburse $0.70 per mile for officlal
business or provide clty-vehicle (plug-in hybrid) for officlal business. No portal-to-portal
allowances. Provide secure blcycle parking. Provide public transit subsidies, Eliminate
nonessentlal library services (entertainment, CDs, DVDs, trashy fiction, elc., elc.).
SJSU should provide study rooms on campus and/or allow public to use library during
extended study hours, .

Consider the essentlal needs of the public; do not rely on library administration io
decide how to make budget cuts.

Cut symphony, ballet, opsra, museum, film, advertising budgets, ; they are great but
not essentiali People need education, training, jobs first.

1 have more comments and suggastions, but | fear they will be Ignored.

] will conclude with a one-line joke:

San Jose Capital of Sillcon Valley.

| can be contacted at

1. in the private sector vacalion accrual is capped...Use it of loose it. [ support this Tus, Jun 1, 2010 4:51 PM
type of scanario, even for the pollce. | have a problem when the Police can accrug :
unlimited hours/days of “pald days” because they can be called in anytime for

amergency situations, but they can also accept "pay jobs" (private events needing -
police presence) and get extra money. if an officer has “pald time” on the books they

should not be able to accept "pay jobs”, but rathar take the time off already on the

books(Not be forced to work, but forced to take pald time off}, this Is costing the city

money. | may be slightly misinformad but | think you get the gist of what i am saying.(|

know this is not an easy one to solve, they are required to work O/T, and should be

paid for it)

2. Also, again, in the private seclor almost every company leader who has a deficit
(spending more than they make) has the abllity, and the duly, fo cut workers, reduce
thelr salary, or other cosi saving measures to keep the company solvent. | would
support a 10% cut across the board for all city employees to keep the clty afloat. |
would also support a watch dog commiltee, with teeth, (! know more money) to monitor
the spending, ook for waste and abuses and blow the horn foudly. (L.E. disability
retirement,..for cops and firemen...we need them and | support them 100% but | think

E{] D:‘ } 250 responses per page

answered question 402

skipped question 603

6/9/2010 5:28 PM
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17. Final Comments?

http://www sarveymonkey.com/sr.aspx?sm=BI9RUQeGgrnOskxnvL...

the disability card is playsd way too often and way too easily). Plerlugl, please call me‘
if you have any questions on my asnwaers, but please don’t use my name in anything to
do with this survey...Too many frlends on the force...B

4, Conslder a San Jose Volunteer Corps to take on things like crossing guards, libraries, Tue, Jun 1, 2010 4:45 PM
parks - we have many cilizens Interested In helping out, and this could be a unique
opportunity to pilot a clty program like no other. While the lawyers wlil say that
Insurance prevents this type of innovative city-wlde volunteer program, it's worth
pursuing. There are thousands of us happy to give of our time in ways that require
littte more than a brief training - malintain trails, help In parks (a la S J Rosegarden
trimmars), work In crosswalks in the morning and afternoon, staff llbraries, and many
olher items on the list we just rankad. Thanks for listening. Jen

5. Keep the TOT for the arts groups

- Sun, May 30, 2010 4:42 PM
6. Itis sickening to know how fiscally irresponsible the city is. The city manager, mayor,  Sun, May 30, 2010 3:05 PM
and council all should be sshamed of themsalves.

7. Overall, the LAST services that should EVER be cut in ANY city, including San Jose,  Sun, May 30, 2010 9:59 AM

*  are police, firefighters and park rangers!

8. Thanks for letting me voice an opinion.

S Sun, May 30, 2010 9:63 AM
9. The pension system for clty employees, including fire, police and those In city hall are  Sun, May 30, 2010 9:52 AM

totally out of control and need to be relgned in. Not just for future empioyess, but a

change to the current system needs to be put into effect for ALL future refirees.

Close the loopholes that allow people to save thelr vacation pay and take a huge lump
sum at retirement|

Whether we are in a financial crisis or nol, that Is an abuse of the system and needs
Immediate attention.

Also, regarding pay, we've all saen the articles coverlng what our clty staff mekes and
there |s a big discrepancy there as well. This is an expensive placs to live and I reailze ‘
peopla need comparable salaries, but to whom? Teking a job for the Gity should not be
equivalent to working as a high tech engineer, There Is a lot of bloat In ity hall and
although you and the Mayor have brought It up, | feel like you're all somewhal complicit
in this mess. | know you are working agalnst the tide because nobody (l.e. pallce fire,
city staff) want to take pay cuts, but they need to wake up. Nearly everyona living in

$.J is scaling back and are being forced to lake furlough days, pay cuts, pink slips, etc.

10. Thank you for allowing us to participate In your poll} o
11. If police and fire had lower penslons fike the rest of us then we could higher mora of  Sun, May 30, 2010 8:15 AM
them. Higher pay and penslons does not make us safer. *

12. Police and Fire need to contribute more towards the budget deficit and their ~ Sun, May 30, 2010 7:47 AM
employment contracts should be revisited. )

13. Some of the questions, Ilke chaosing between elimina
sense when you can obvlously make propoitional cuts to both, If you had included a
third question that would have been e combination of both, I'm sure everyone would
have chosen that. | know It doesn't have to be elther / or so why waste time with the
quesllon?

Sun, May 30, 2010 8:‘53 AM

ting Fire OR Pollce don't make  Sun, May 30, 2010 7:22 AM

14, Thank you for the survey. | hope we can kesp people employed while reducing Sun, May 30, 2010 7:02 AM

services, salarles and employee benefits that come from tax monles. But government
people need to understand that the private seclor is suffering greater then they are
when il comes to long term benefits. We can only hope that the thought of survival of

<11 5 [=] 250 responses per page

answered questlon

skipped question

402
803

6/9/2010 5:28 PM
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17. Final Comments?

| ihe fittest wiil not create crime. But unity of helping one another In the time of crisls will
prevail,

18. Thelabor unions have the City in a strangle hold. That will be hard to unde. Goad Sat, May 29, 2010 10:44 PM
Juck! Interesting survey. :

16, The current pension plans especlally for police and fire are absurd {(and were when Fri, May 28, 2010 4:24 PM
they were enacted by poiiticlans who are gone and do not to deal with the financial
realities we face). 1 commend your efforts to get this under control-—-even though it is
very unpopular, The 800 ibs. gorilla in the middie of the room Is the unsustainable cost -
of clty employess and thelr pensions. Let me get this straight-—retire at 50 or 55 get
80% of highest year pay, uncapped sick time (payout at time of retirement), pensions
are guaranteed to raturn 8% and If you can claim you are disabled so you can get
most of these benefits tax free, These type of pension deals killed the steel industry,
the airline industry, the auto Industry and thay are kllling our clties. If a cop refires at
. 50 and lives to B0 you will be paying for a retired cop for as long as he was actually
; working. You will have io cut the police force In half to afford thls. Most retlre at 50 and
have second careers to boot] Several of our former pollce chlefs are retired from 8J
and working as chiefs In other cities-—banking a second retirement check. How did we
et civil employees organize to begin with? When they want more benefits Jt does not
cost a company or a sharehaider it costs the taxpayer, Businesses who do not
manage this well go broke-~now our city is. Citles should not be in the janitorlal
business, or maintenance business or library business or golf business--—outsource it
all. Cities have 1o decids what are their cors services and only provide those. The
door has swung the other way-—in California today unions run the state and are
simply too powerful.

47. Thank you so much for your leadership on fiscal susialnabllity.

Fri, May 28,2010 1:00 PM

18. Every family, rich or poor, has had to adjust thelr iifestyle and income to refiect the Fri, May 28, 2010 10:22 AM
reality of the current economic situation. When a citizen of San Jose Is faced with a
personal shortfall in their life, they have two options, get a better job or second job,
and cut spending. Getting a better job is difficult to do if business growth Is stagnate.
Getting a second job is often necessary but seldom covers the gaps due to incressed
costs of holding down a second job.

Ultimately, every family is faced with the same decislon; cut costs.

The city has the same issue. No matter how difficult or how hard, costs must come into
fine with the reality of the income. The expectations of the citizens and the ieadership
that we 'must' provide certain services is na longer a viable luxury. Now we must
survive as a city, and thal means deep, palnful, and extremely unpleasant decisions.

Thank you for the survey. ”

Richard B

19. The first line of defense is for children & the elderly. Schools and Health-Care for Fri, May 28, 2010 9:18 AM
these are imperative. Greater fiscal discipline in the areas of public service and safety
will allow greater freedom for addressing budget shortfalls in these areas.

20. Perhaps the most important changs that we can make, We should change the charter  Frl, May 28, 2010 7:47 AM ‘ i
and do this! :

, May 27, 2010 12:36 PM

21, many city employees such as custodian/maintenance workers are over paid, $80,000 Thu
salaries for custodians? lets outsource this positions they get paid mare money than
our schaal teachers

] lﬁww e ST U e

answered question 402

skipped question 603
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17. Final Comments?

22. How do other cities balance their budgets? Are SJ city workers pald higher than in Thu, May 27, 2010 12:31 PM
other cities? If s0, then yes, reduce their salaries to make them comparable, But ‘

otherwise, just reduce services everywhere except police, fire and hospitals. | don't

want someone to die because 911 couldn't respond.

23. Look Close at the redevelopment agency Wed, May 286, 2010 9:20 PM
24. The pensions are too generous. An early retirement age and high payout is Wed, May 26, 2010 10:00 AM
bankrupting the city. Most companies in the private sector no longer offer pensions at

alll <

‘ 25, you asked the wrong questions Tue, May 25, 2010 9:31 PM
' How much would we save if pension amounts were rolled back to 50%.Cap vacation
1[ accrual, unpald overtime. The cost structure is the issue and the current one is

unsustainable. Wake up all these survey questlons are chump change

26. There neads to be something done with regard to current employees and their cadlilac  Tue, May 25, 2010 9:10 PM.
benefits, Originally these benefits were provided In order {o entice people to work for
5 i the gov. as the hourly rate was very low. Now their rate is 1.5 higher than private
; sector and they have benefits that we the tax payer have to pay, at this paint in time,
: forever. This neads to change. We cannot support paying for their extended benefits.
in addition there are many perks to thls benefit in that they can retlre early and get
another job sometimes within the gov and still collect thelr gov benefits and pensions.
It needs to be run more like a corp. With metrics and accountability, When gov workers
don't perform they aren't fired. There Is not bar ralsed and therefore no reason to be
the best.

27. Ifeel that the police and fire MUST stepup fo the plate and do there share to help with  Tue, May 25, 2010 4:24 PM
this budget problem that they helped create, through no fault of there own because our
i city gave them way too much in the contract, due to an excessive pay and retirement
package. The clty, police and fire say they must have that huge package in order to
attract people. | say "Bull", If they have an opening for one job, there would be 500
people applylng for it. The city police and fire sre great people but most would still hire
on for less becuse there is not many places better to live In than San Jose

28. These are all very difficult decisions. Hopefully we are also discussing how to save for  Tue, May 25, 2010 3:40 PM
future financlal issues. :

29. 10% pay cutis the Immediate right first step. Employees affected shouid consider Sat, May 22, 2010 11:07 PM
themselves very lucky thet they stifl have a job and stop complaining. In addition, need
1 to consider furlough days. Pay cut and furlough days are nothing new to private
industrles and any government/city employees need to get use to this realllty.

Thank you . '

o

30. Anincrease In sales and or property taxes for a 3 to 6 year period seems to be Sat, May 22, 2010 11:48 AM
necessary. |,m a 72 year old native San Josean, living on a fixed Income so this
statement is difficult for me to make.

31. Question 10 waé ridiculous with having to choose between flre fighters and police Sat, May 22, 2010 11:38 AM
officers. Fire and police should be our first priarity. Other things should be cut before
either of thosel

32. Defined benefits have to goll Unions need to wake up and reallze they are part of the  Sat, May 22, 2010 11:20 AM
problemi Councll members should not be buying votes by pleasing unionst! They
need to realize what is best for the city of 8J - not their careersl|

33, ) oppose boycotting the State of Arizona. Unless we have "walked in thelr shoes”, we  Fri, May 21, 2010 11:22 PM
shouldn't tell them how to handle thelr state's problems, and we're having enough

: (ih ! . 250 responses per page
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34,

35.

38,

37.

run such poor services and have such a masslve debt problem,

trouble handling our own. Let them deal with their own problems; let us deal with o'urs.

The Federal Government cannot susteln the Social Securlty retiroment system. The Fri, May 21, 2010 10:37 PM
Cily offers & plan orders of magnitude better. How can you expect to sustain such a
plan? '

competely support a new pension program. the thing [ ponder the most is how other Fri, May 21, 2010 2:11 PM
cities/counties can get away with lower or no sales taxes, property taxes, etc and still

not have the budget problem's san jose does. with close to 1 mililon people, a number

of fortune 500 company headquarters, and one of the highest per capita levels of

Income for any city In the nation providing tax revenue, i have no idea how a ¢ity ¢an

Thank you for soliciting my feedback on these issuss. In my humble opinion, reducing  Frl, May 21, 2010 11:40 AM
government benefits and pensions is a key to any longer-term budget balancing. if

posslble, 1 think govenment benefits should mirror the private sector and new

employees should only have funded 401Ks (like averyone else) and that current

employees under a certain age need to have thelr benefit expectations reset and

renegotiated (agaln, just Iike in the private sector). Lastly, something needs to be done

about our lllegal immigrant problem. I've heard estimates that they burden our systems

at least 18%+, which means that resolving this problem should yield the opportunity to

further reduce our budget spending (at least on schools and hospltals/medical) by

18% - which Im sure is quite substantlal.

Regards

More police patrol to protect our small children from violence in the SJ Unified schools, Fri, May 21, 2010 1.1:13 AM
burglarles, etc.

38.

39.

added to heip with libraries/ASPlCommunlty.Qenters.

Thanks! Il share this with my FB frlends. I'd like to help out with getting a parcel tax Thu, May 20, 2010 11:48 PM

{ beliave that the public unions are destroying our city, and that benefits and wages Thu, May 20, 2010 11:21 PM
heed to be brought in line with the private sector. 1 also believe that the

Redevelopment Agency Is sucking our clty dry, and that all of the property taxes they

are absorhing should go back o the general fund. | do not suppart any kind of tax

Increase when there is so much reform needed. | am sorry that my response is so late,

and | hope my input can still be counted. Thanks for doing thisl

40.

City workers have it good compared to the rest of us. A1 0% pay cutis small Thu, May 20, 2010 9:15 PM
compared to losing your job.

The format of the begining of the survey was uncomfortable as It only allowed me to

compare the expense areas you chose, | would have perfarred to rank the whole list at

once.

- I3

4.

Preserve programs that taxpayers fund and use. Thu, May 20, 2010 8:18 PM

42,

43,

The city employees are overpaid and LAZY!I GET RID OF THE UNIONS!! 1 work in Thu, May 20, 2010 4:30 PM
the private sector, have to lake a pay cut and work hard to keep my job in this tough

sconomic time, why do cily employees feel they should be exempt from working hard,

pay cuts and reduced in befefits? Get rld of the clty pension, UNIONS. Mad as hell

having to support those lazy asses!
Public employess got low starting salary companing to the private companies, so that  Thu, May 20, 20101231 PM
goverment (schools) will not get high quality teachers. However, thelr job is secured

and they have pension, Over their life, they have been paid more than private

employees, This [s why publlc employees do not perform well and consume a lot of cur

tax payer's money. The entire public employee system should be changed to just like

private companles. -
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44. Make San Jose more business friendly. Build a fire under the permit depariment so Thu, May 20, 2010 11:07 AM
proper building permits can be Issued quickly so construction (jobs and texes) can
proceed to the benef t of 1he cxty
45. We need to make soms tough decisions given our current flnancial condltlon Care Thu, May 20, 2010 10:18 AM
: " should be taken whatever service cut backs we dscide upon are temporary and are
revrsned when condmons improve.

48. CUT SPENDING, CUT SPENDING, CUT SPENDING REDUCE TAXES, CUT Thu, May 20, 2010 12:41 AM
POLICE AND FIRE RETIREMENT BENEFITS, ELIMINATE POLICE AND FIRE
DISABILITY TAX FREE RETIREMENT BENEFITS TO BEGIN WITH. MORE TO
COME

47, Please come up with solutlons that hurt the Ieast number of people. Keep the Wed May 19 2010 11 07 PM
Community Centers open!

48. Thank you, 1 hope somebody listens to our answers. Straet sweeping can be cut to Wed, May 19, 2010 10:43 PM ‘
once a month. Get more volunteers for grafittl such as Boy Scouts and Seivice
Groups. Private sector can pick up some of the slack.

49, | support anything to reduce or eliminate outrageous compensation, particularly Wed, May 18, 2010 5:10 PM
pensrons, for crty workers

50. 8J's employee benefits are way out of llne They are much hrgher than those glven In | Wed May 19 2010 1 27 PM
prrvate industry and that is why we have such a big difficet. :

61, The pensions Is a biggie. The public sactor is gefting too much of an advantage and  Tue, May 18, 2010 6:09 PM
they now pay similiar to the private sector, All new hires should not get the current
packags, this should be lacked in for ecxisting employees as of 6/1/2010, but people
hired affer that should have nortnatized compsnsation.

We also need to stop ralsing taxes, and should cut social services instead. We cannot
sustaln our current leveis of spendlng and need to con'ect this asap.

§2. The city should be run like a business. If you dont have money layoff empioyees Tue, May 18, 2010 1:25 AM
spend what you have, Stick to the basics, No stadiums,no subsidies to business. Stop .
supporting private ventures like Heritage plaza, Convention center. Sell off golf courses
city has no right to run a golf course at tax payers expense. Starl using common
sense. lts not that hard to save money just stop spending It on stupld ideas that
continue to lose money. As a footnote | have a question. Why does the clty buy foreign
cars for city use when American car companles are supported by American tax
dollars? This is just an example of poor business decisions that seem to be too
frequent

53. Partof being a sustamabie communaty where we vaiue reuse, recycle and Mon, May 17, 2010°7:37 PM
rededication, we are given a unlque opportunity to put these items first before we
agree to bulld or fund anything new, in other words, take care of what we have first
before we start adding things we cannot afford. A great exampla is a balipark, new
faciilties or new parks. Nong of these things can bs malntained without a price to pay.
Make the hard choices and let's live with what we have until we become fiscally sound
again.

54. Thanks for asking - hopsfully, this opinion poll can help provrde some perspechve from Mon, May 17, 2010 6:18 PM

the common-folk
lslé.wMore outsourcmg/prrvatrzatlon of crty functrons in order to r;};m servxces.nbut- at a Mon May17 2010441 PM”
lower cost to tax payers.
[ § L s ————— [3_.} 250 responses per page )
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§6. The fact that you have 100 applicants to every fire and police opering Is Indlcative that Mon, May 17, 2010 1:24 PM
your benefits are too generous. When employees stop recommending thelr friends to
work with them that [s when you know you have hit bottom. i bet thers are at ieast
three fire houses in San Jose who have never seeh 2 fire in the last 18 months. The
building codes are working, cut fire. In Union stated if the clty cut 89 fire postions it
would increase the response time from 2 to 8 minutes. Cut another 89, | can 14
minutes for response. We can't afford a 2 minute respanse. We can affored 80% of
las{ two years of salary as retirement benefits. Go back to 55% or 75%. The avg.
police officer will never fire his weapon in 20 years, Cut their benefits, cut their pay.
We don't need this kind of overhead. Cut all depaniments staff by 15-20%. If you cut to
deep, hire more next year. What does terminating too many employees reaily cost us?
People are standing In line for a job a San Jose City. Take advantage of that
parcaption. By the way, reduce the city staffing levels before you negotiate with the
union. You will get more respect from them when you show them you can make the
tough declslons. If they don't want negotiate, outsource as much as you can. 1want the
deficlt resolved now. Prop 13 is not the problem, Almost ail homes tripied in value
since the eighties. That means the property taxes excelleraled also. What did San
Jose do wlth the increase, they gave the money to the employess and increased
retirement benefits. All of today's incumbents are responsible for this. Solve it now, or
we the paople will vote accross the board NO on existing Mayor and Councilman
posrtlons 1 am not giving the Incumbents another 9 years

57. I'mnet in favor of taking any money away from the libraries, commumty centers or Mon, May 17, 2010 11:38 AM
public poals, The survey forced me to prioritize the cuts. | don't think there should be
any for these areas. | strongly support the 10% reduction of wages and feel like the
unions are holding the people of San Jose hostage. Please work toward reducing their
power ovar the council.
Thank you.

mm e g o o e e v R

68. Union contracts will prohlblt ever solvmg the problems of 8J until the City enters Mon, May 17, 2010 £:35 AM
bankruptey. Remember, we can buy products elsewhere, so raising sales tax will not
work Regards OB

59. Inregards to #16, the potlce and ﬂre departments shouid have to face the same Sun, May 16, 2010 11:57 PM
financlal realities that all clly workers do. To add to this, all clty employees should
have to face the economic realities that the entire public sector is feeling and tighten

thetr belts . o
60. Binding arbltratlon is bad for our clty It makes me 8o angry that police and fire Sun May 16 2010 11 21 PM
contlnue to get ralses when our crty is ialllng apart o
61, As painful as the dialogue will be, all of the stakeholders must recognize that our Sun, May 16, 2010 11:16 PM
financial obligations are unrealistic In the current fiscal environment. it is our cbligation
to take meaningful steps lo address the structural budget Issues, Instead of attempting -
to defer these matters

62. lamnot a San Jose proper resident, | have Ilved in Saratoga for 18 years. However,  Sun, May 16, 2010 9:58 PM
not belng frsoally rasponsible impacts neighboring oommunmes It's ahout time that

63. We have a great clty. We must all reallze that rt is worth fighting for, volunteering our  Sup, May 16, 2010 9:55 PM
time, paying for services that we aii take for granted. | am a small business owner and |
would easily support a 10-15% increase in the business llcensure fee.
Thank you for ail your efforts on our behalf counclimember Oilverio

64. Great survey hopefully this will be implimented in our city.... Sun, May 18, 2010 6:39 PM

65. Police and Flre, while very Important, have taken more than thelr share especially in ~ Sun, May 16, 2010 4:07 PM
penslon ahd overhme it Is trme they also feel the pam of the times,
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66,

67.

the new hires. Put it on the ballot,

Cut police and fire penslons and give them 401K. No private sector company has Sun, May 18, 2010 3:05 PM
survived providing penslons. Grandfather the current employees pensions and 401k :

Keep the Hayes Manslon, sell all the golf courses. They waste water and hardly Sun, May 18, 2010 2:04 PM
anyone really plays golf anymore anyway.

63.

Show some spine and stand up for the tax pay

69.

City council + mayor showed good falth with your 10% pay cuts. You all had better be  Sun, May 16, 2016 2:02PM
a bit tougher on the other clty employees and demand that they take a pay cut as welli

Good luck with these difficult decisions. Sun, May 18, 2010 2:00 PM

70.

Itis too easy to raise taxes, but as an elected officlal, you have to make th ehard Sun, May 16, 2010 10:25 AM
choices and say no to those who have an entitiement mindset, There are limits 1o what

a clty should provide in terns of basic services, and all of us have to lear to live within

our means. Cut the Pension benefits to the unlon who have become too powerful and

are at the root cause of many of our today's Govt. Budget Problems.

73,
74.

member will continue to get my support.

75.

76.

. Cut the fat. There Is too much of it.

Sun, May 16, 2010 9:44 AM
The traditional trade-offs: ' Sun, May 16, 2010 7:27 AM

Industry = good pay, lay-offs, job hopping
City job = lousy pay, security, pension -

City hall decided to pay themselves like Industry, but don't like It when the axe shows
up.

STOP FUNDING CHARITIESHI Sat, May 15, 2010 9:41 PM
with this large deficit and the likely senarlo that next year will be just as bad. youneed Sat, May 15, 20109:11 PM
to make even bigger cuts now and start bullding some reserves, Taxing and increasing

faes wil no longer work and you must cut services adn staff. The Firefighters seam

unwilling to help with the sltuation and they are the largest revenue eater | the clty.

break up engine and truck companies, cut out at least 2 betallion chief positions (they

are each aver 200Kk in salary). It Is time to get this clty and the employees to live within

the means of the revenue and stop any deficlt spending, Think ahead and make the

tough decision sooner rather than later. if you do thls you and any other council

You didn't mention fair cuts to consultants or one-time solutlons such as furloughs. Sat, May 15, 2010 4:55 PM
The economy is the cause of our problems and it will solve itself, over time. There is

no need to drastically cut services or compensation. And please don't even consider a

2-tier employee benefits package, unless you don't want any city workers.

Covert ali pensions for city employees to 401k. Reduce clty contribution and no Sat, May 15, 2010 1:20 PM
guarantee on return.

77.

78,

79.

Sat, May 15, 2010 12:10 PM
10% immediate cuts In all salarles. Additional cuts in salary, benafits et al If deficit Sat, May 15, 2010 11:41 AM
remains next year,

This survey Is great and | hope this becomes standard practice In the future.

These are extraordinary times. It Is understandable that sacrifices must be made. Ftl, May 14, 2010 9:57 PM
Hopefully, thls situation will be short livad with an Improving economy. Structural

issues will hopefuily also be addressed. | know the Immediate attenfion needs to be

focused on fixing the budget. However, can we get forward looking road map of what

will comeback as the city's financlal. One suggestion, If not already implemented, can

the frequency of services be spread out. For example, can offica garbage cans be

emptied every other day. Thanks for the survey!
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80. Green initiatives including mass transit, bicycle and pedestrian paths and supporting  Frl, May 14, 2010 4:32 PM
the buiid out of green jobs is critical to a sustainable city,

81. This is a much needed survey. But its questlon formats are, for the most part, very Fri, May 14, 2010 12:00 PM
poorly desrgned and confusmg

82, Ifelt that Iwas tocked mte the Irstrng that were proposed Frr May 14 2010 11 34 AM

83. Mr. Oliverio- | think a very rmportent thing that you might want to take lnto account is  Fri; May 14, 2010 8:140 AM

84.

85,

the many residents and voters, are employees at the City, it is not the pension plan
that has created the budget shorifall, It is fiscally irresponsible declslons in past years
that did not prepare the Clty for a ralny day In the future. If a person spends theit
whole paysheck as soon as they get it and are silly enough not to put any away fora
time that they might not have a job...do you think that they blame Safeway for the high
prices of food? It is not the cost of the penslon fund that got the City Into this mess, Itis
poor declsnon makrng m the "good" years.

Difficult decisions to make. Need to see the whole plcture before reallzrng what Thu, May 13, 2010 :57 PM
|mpacts cuts would have,

Let the city bring down the long term fixed expenses that are the reason we are inthe  Thu, May 13,2010 7:45 PM
financial mess we are in. The past city leaders have been in the pockets of the unions

and continue to be. Let's have the city leaders show some backbone and vote fo rthe

good of the people of the crty for once.

88. What a mess — geod Iuckl Thu May 13 2010 7 18 PM
87. Pensions, Penslons, Penslons - get nd of them and pubhc employes unions whrle Thu, May 13, 2010 3:48 PM
you're at it. Thers Is no place for them anymore and they are bankrupting and holding
back our crty, state and countryil o o
88. How much money could be saved by sellrng crty hall and moving the city government Thu May 13 2010 1: 35 PM
rnto rented burldlng spaces on a long term lease? _ o
89. |think all choices should have been listed together and ranked Instead of lumplng Thu, May 13, 2010 11:58 AM
select optrens wnh each other o
90. Thank you from a fellow Civil Servant for sollcrttng the taxpayers oprnron on how thelr Thu May 13 2010 11 04 AM

"Ellmlnate or postpone any FederallState E.P.A "suggestions",

91.

92,

money should be spent.

“Lower taxes, fees, and regulations for businesses, to encourage all size businesses
ta our City, it's a proven fact that REVENUES INCREASE when taxes are lowered.
*Absofutely, we need overhaul of pensions for new hires, with no guaranteed rate of
return. That's suicide.

*If the unions don't accept 10% salary decreases, lay their workers off. Do we need »
such ignorant/greedy employees?

*Sell any possibie land/property the City owns.

*| agree that Affordable Housing should share the tax burden by paying property taxes
(they receive the benafits; nothing is free),

* agree on capping Clty employee accurulated sick ieave payouts.

*Extricate the City from any Redevelopment Agency projects.

lnterestlng Survey Seme ohorces aren't that appealing Thu May 13 2010 10 52 AM

Past city management and elected officials have failed to understand economic cycles Thu, May 13, 2010 10:24 AM
Poor decisions have been made selecting the "easy solutions”, The mayor and councii

mermbers must change they way they conduct business to better match the economic

reality. Our past elected officlals have failed to plan for the future, have shown a lack

of understanding of sound financial planning by not creating reserve funds for future

(<]} Y 250 responses per page
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capital needs (Infrastructural replacements and improvements), and by selling our
future by committing tomorrows’ taxpayers to yesterdays promises to the unions and
poor trophy projects such as the new city hall and extreme retirement benefits that
exceed the private sector.

Elected officlals should be held accountable for a balanced budget and decislons that
pay for themselves. After nearly 30 years In San Jose | am lookIng for a new
community to reside in where the taxpayer Is NOT on the hook for past poor declslons.

The declsion to build the new East San Jose fire station Is another example of poor
management. My disappolntment of the city staff and eiected officials Is shared by
many of my nelghbors and myself, Years ago was a manager in high-tech. My job
and many of those around me were out sourced to local and distant 3rd parties. The
City of San Jose has failed 1o embrace the economic changes that the private sector
did nearly 10 years ago. Qur city is now under significant financial pressure — stop
playing nice with the unions and benefits — step up to the plate and secure our
financial future by making the difficult decisions now, Stop delaying and do you dam
Job or get out of the way. With that sald, | must say | am very pleased with Mr.
Constant’s community outreach addrassing the issues facing us. Mr, Constant's
altendance at our neighborhood meetings has been both Inspliing and enlightening.

Regards,

. mike angles

93,

94,

95.

on the long-term costs.

96,

97.

are not exceptable, the system needs fixing.

Working In the pruvate sector l have had to take a 10% pay cut and that is wuthout . Thu May 13 2010 9 11 AM
having a pay hike in five years, | do not have a guerenteed pention and | work just as

hard If not harder than city employees, Everybody neads to make sacrifices untll things

become stabile again. | have two police officers in my family and know what they make

and what they will receive at refirement. | understand they have a tough job but the

present system is going to bankrupt the city along with all the union crap. New taxes

1work for the private sector and there Is no pension plan offered. May be we should Thu, May 13, 2010 9:03 AM
treat the city/county/government job as such and also hoping that It will promots

competitiveness within the workforce, My perception when it comes to dealing with the

city Is that the provided resources are not performing at their full potential,

| don't envy the position the city council and mayor are In. However, we've largely Thu, May 13, 2010 8:58 AM
created the fiscal hole ourselves, by promising overgensrous benefils & pensions to
our unionized employees without sufficiently raising taxes, or being straight with voters .

| wish the survey explalned more about the ramifications of laying off X# of pollcemen Thu, May 13, 2010 8:38 AM
or firefighters (e.g., how many would be left/would it be sufficient, etc.) Also, | think the *

rating system could be cleared (e.g., 1 flrst cholee, 2 second cholce, 3 third choics)

rather than current system

Don't be Wasting money trylng to buy Iand for the Oakland A' Thu May 13 2010 1 20 AM

g8,

99,

100.

Sell entrance Into the Urban Growth Area. One milliion an acre and 30 acres a Wed, May 12, 2010 10:20 PM
year~30 million. .

We are spendmg way to much on specnal services Ilke IIbranes and other commumty Wed, May 12, 2010 10:18 PM
based projects. We need {0 focus on our police and fire dept as with this bad economy
crime Is on the rise. Public safety should be priority.

Annexation of county pockets that can go to another ¢lty should be encouraged. Wed, May 12, 2010 10:16 PM
Adding more resldents, even with some additional ravenue, will further dilute and
stretch an already overstretch city budget. You have fiduclary responsibliity to your

E;] Uj 3 250 responses per page
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current residents, adding more when you ¢an not even sarva the ones you have is
irresponsible. If there is another option, give themup to the other caty

101. The City could Increase its revenue by at least $2 million per year lf it privalized its off Wed, May 12, 2010 10 14 PM
street parking operatlons

102, pensions and unlons are rumlng San Jose Wed May 12 2010 10 13 PM

103. none Wed, May 12, 2010 9:20 PM

104. Why are we paying for conventlon center staff and airport janitorial? These places Wed, May 12, 2010 8:54 PM
should be self-sufficient businesses. Far pete's sake there's an airport fee on every ’
alrline ticket, and If that's not enough, ralse it. Peopie who can't afford to fiy and private
taxes shouid not be subsidizing business travel. | won't [ike the higher ticket prices, but
least It will accurately refiect the cost of the travel I'm doing. Air travel Is a fuxury - why
are taxpayers subsidizing it, while the traln system, which Is needed by lots of people
to get to work, is failing? And if raising the airport fee means noone wants to fly to/from
SJC and the airport closes down, $o be it. | don't have my own alrplane b/c 1 can't
afford It. If the city can't afford an airport, then don't have one. if you make the city ilself
better, and more people went to come to it, an airport will pay for itself.

1 don't know how you deal with this type of frustrating idiotlc situation every day, but
thank yau for doing it. And thanks for trying to reform the city pension system,

Ulana
105. the citizens of san jose can not expect the city to continue to run up budget Wed, May 12, 2010837 PM
deﬂc;ts Lthe culs to services are painful...however there is ‘No Free Lunch"

406, On pensions. there Is no reason that a police officer or a fireman can take a disability Wed May 12 2010 7:48 PM
retiremant with 20 years In unless they are truly disabled and unable to work. And it
should be capped at no more than 70% of base pay. And an officer who goes out on
disability then takes anather job with another City should be made to answer in a court
of law for fraud. Any two tiered pension should apply to those two departments.

107. itis my understanding that many city employees are retiring in thelr early fifties at full ~ Wed, May 12, 2010 6:38 PM
pay end with full medical benefits. (not to mentlon a few hundred thousand In delayed
sick pay benefits atc)

How can this be justified ?

lsn't it true that this alone will eventually send the city Into bankruptcy?

Do you think that saving a few hundred thousand by closing down the library for a few
more days a month is gaing to solve our problems. And who decided to bulld these
libraries that now wili stand empty and unbooked?

I know you are [n a difficult situation. The polltician that proclaims "We need to cut
programs and raise taxes” will immediately be voted out of office. Good luck to you and
thank you for keeplng me informed of the cities problems. | don't know what district i
am in but know that | am in yours

Philip TR P I EEETETE e B R T T
108, Thank  you. Wed. May 12, 2010 5:08 PM
109, Thanks for askmg - Wed, May 12, 20104:22 PM

110. We need to control spendmg period Baslc services should not be cut. Unlons need to Wed, May 12, 2010 1:56 PM
be reasonable. Lastly we should not raise taxes to cover up an obvious spending
problem

111. Years of uncod’trolled spendlng and catering to the unions has brought us to th|s pomt Wed May 12 2010 12 58 PM
{ve often wonderad how big the budget deficit has to be before politicians wake up. 'm
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hoping that San Jose will start cumng and cutting deep to balance our budget.
Unforfunately, | can't say the same for Sacramento or the feds.

112

113.

118,

116.

17,

118.

114.

expectatson

to be dealt wnth in our commumty

119,

Public safety comss first -Park Rangers, Police, Flre. Stop funding the Arts, CITP, and  Wed, May 12, 2010 11:30 AM
other nonsence programs... »

| would prioritize fixing our roads as very high, There s a cost with bad roads, namely Wed, May 12, 2010 11:06 AM
repalrs to vehicles. | am finding that many roads {e.g. alma, between bird and

almaden) are In very poor shape — f'm not talking about one or two potholes, but large

scale deterloration.

| also have a strong opinlon regarding pensions and sickpay. | don't understand why
sick days are allowed to rolfover, There should be a timit fo the amount (if at all) that
they can be rolled over.

My prioritization of no sales tax increases is primarily due to my opinion that lwant to

“first see reasonable fiscal responsibility enacted, Increasing taxes without also

addressing core issues doesn't work for me. t am willing to support an increase in
taxes, but | first want to see that we are being fiscally responsible, and t don't feel that

No where in the world does anyone have a benef ts package that resembles what the Wed May 12 2010 10 26 AM
Fire and Police have in San Jose, The benefits should be commensurate with the

community it serves. The Fortune 500 companles in the Bay Area do not provide such

an extravagant package. In fact, it is more than 50% less with no market guarantees.

What our leadership In City Government has allowed the Unlons to accomplish is

helnous, Irresponsible, and incompetent. And, our budget woes reflect that. | expact

our elected officials to govern In a way that benefits ali citizens, not just a few. From-

what | understand by all this; The Unlons govern our city, and our elected officials

don't have the backbone to stand up and do what is right. Remember: the existing

_ situation came about by the vote of the City Council Members, not the vote of the

citizens. By the way. Whare do you think the retired Police and Fire folks are living and
spendlng 1helr pensxons'? Not n thls clty or state?

The bulk of the daficit comes from police and fire's lncrednble beneﬂt and pay package Wed May 12 2010 1017 AM
Why are SJ police pald so much more than NYC police where there is more ¢rime and

cost of living s equal to or greater than in SJ. All City worker benefits are not as

excessive as police and fire and are pald for by enterprise funds, Address the problem.

It’s not one slze fts all

don't know why we pald more tax than other US cltles but Iuvlng quanty Is not good as Wed May 12 2010 9 35AM

Don't cut police as lbelneve it will have E] disproporﬂonate impact on Quallty of Lifein  Wed, May 12, 2010.9:04 AM
SJ.

1 believe that one of the best propsals made in this survey is the taxation of Wed, May 12, 2010 8:41 AM
cannabis/medical marjjuana. | belive that tha estimated $2-3 million to be collected is a

VERY low projection. Also, the savings to the police and local legal system would be

multi-fold if we could just make the stuff legal. I beliove that cannabis could be a

significant player in helping stimulating our ecomnomy since It s an untapped resource

that up untill a few years ago was not even an option for local governments to look

Into. It's not going away, so we as a community sheuld figure cut NOW, how we want it

I was forced to make a choice on Q10 My cholce will be eliminating elther. They both Wed May 12, 2010 8: 37 AM
contribute substantially to the clty and Its citizens. In my opinion, tax payers of San
Jose would be the loser if 1hat ls the case,

[jfj; - ‘ ] 250 responses per page
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120. 1hope you can Impress on the selifish cily unions that salary cuts are much better for ~ Wed, May 12, 2010 5:30 AM
everyone In the city as opposed to positions being eliminated;

121, The city budget for police and fire fighters cannot be untouchabie, nor can the salarles Wed, May 12, 2010 12:36 AM
and pensions for these very valuabie public servants be allowed to bankrupt the city.
The city cannot be held hostage 1o a "cut the numbar of safety personnel or close
libranies” type of decision.

122. Allow and tax marjjuana dlspensanes In the ccty Stop High Speed Rail, Tsx lllegal Wed, May 12, 2010 12:02 AM
nmmlgrants for thelr burden on schools, po|1ce and hospilals.

123, Cut spend|ng and servuces Tue, May 11, 2010 11:62 PM

124, Thisis a pretty poorly conslrucled survey. I'd recommend getting some professional Tue, May 11, 2010 11:23 PM

125.
126.

consuiting the next time you (or the Counil) wish to survay the citizens so you can
obtain more meaningful data,

“good lucki ) Tue. May 11 2010 10: 57 PM

'm not happy wﬂh lhe prospect of baiancmg the city's budget on the backs of tha Tue, May 11, 2010 & 49 PM
working psopie - from janitors to poiice officers. When | see the city blowing tens of

millions of dollars on a baseball stadium while laying off those warking peopie, it

makes me wonder what you are thinking.

To me, it's @ simpie cholce: basebaii teams are just big businesses. Subsidizing big
business at the expense of the working folks Is unconscionable.

127.

Enough of the union stangle hoid on ali of us. It's time for change. Tue, May 11, 2010 8:34 PM

128,

129,

130.

131.

‘Could ellminate a smaller number of fire and police instead of what was proposed. Tue, May 11, 2010 9:12 PM

Should have said what the total number of fire and police we have to give a belter idea
of the percentage that is to be reduced. Couid fine iarge vehicles that park in
COMPACT CAR spaces in the downtown garages. This would generate revenue. |

oppose reducing lubrary hours and closung the pools Where will children go?

Cut everything. Spare NO ONE, Tax marijuans stores to the maximum to dlscourage Tue, May 11, 2010 8:29 PM
anyone from entering that business. CUT a higher percentage of services such as

libraries, community centers, swimming poois, parks maintenance ete. in affluent areas

if you have to and ask locai Commumty Assoclations to ask voiunteers to help

1) The ¢ity workers should have the same 401K as the rest of the public workforce| Tue May 11 2010 7 37 PM
They shouid not get anything speciall

2) City mgmt Is severely flawed and shouid not support ANYTHING that supports

UNDOCUMENTED Peoplesi

3) REPEAL THE "BABY ANCHOR" FOR UNDOCUMENTED/LLEGAL PERSONS. -
THEY ALL GO BACK. Harsh, possibly, however, if you want you baby here, do It the

right wayl NO MATTER WHATI!

4) GET BUSINESSES BACK IN SAN JOSEI |l KEEP BUSINESS IN SAN JOSEN!I

THIS GOVERNMENT IS NOT DOING ANYTHING TO KEEP OR ATTRACT NEW OR

EXISTING BUSINESSES!| LAY-OFFS ARE RAMPID, PENALIZE THE COMPANIES

THAT ARE LAYING OFF OR OFF SHORING FOR NO REAL GOOD REASONI{i AND

YES THERE ARE A FEW LEGIT REASONS FOR LAYOFFS,

5) YOU THE GOVERNMENT ARE RESPONSIBLE FOR ALL OF THISH SPENDING

FIRST, LOOKING FOR THE MONEY THIRDI! iF YOU DON'T HAVE IT YOU CAN

NOT SPEND IT|

Questions 16 and 16 were phrased poorly, and both presenled 3 blased explanauon " Tue, May 11, 2010 7:30 PM
for or against the question being asked. These two issues are complex and deserve
further consideration, to be sure.

JES 250ré§§65§é§5§§a§é |
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132.

1. Thanks for this (nformative surveyl

2. Note that the double negatives In the ratings questions could have been stated in
clearer, less-confusing ways.

Tue, May 11, 2010 7:24 PM

133.

134.

| feel that the city should be held to a budget | and that the employees be In line with
what the average citizens wage Is these days in the area...not In the triple didgits. We
are paying way too much money for admin. assts, etc. My friend used to work with the

cuty and the Iady next to hnm knltted mosl of the day Please be fiscally responsible.

Tue, May 11, 2010 7:09 PM

1 just want what Is best.

135.

136.

137,

SN —

Tue May 11, 2010 6:45 PM

No tax or fee increasesl!!

Tue, May 11, 2010 6:23 PM

For questions 4 through 10, make ALL the cuts proposed. Total savings: 70.9 Million

NO TAX INCREASES! What will the city do when that pile of money is gone-—ask for
even more? How will a sales tax negatively Impact San Jose businesses and it may
result in collecting even less tax-—it's a real risk. The only real, long-term solution Is to
get pension, benefit and salary costs under control—THERE IS NO OTHER VIABLE
OPTION! The Clty Council is living in a fantasy world if they think otherwise. | am very
concemed that the hundreds of mlssteps by the Council have put everyane’s property

values at rlsk-—who wants to buy in San Jose?

138

139,

i e b et L i L

thanks for domg a surveyl

Tue. May 11 2010 6 06 PM

Tue, May 11, 2010 5:54 PM

' also feef that money should be set aslde to repelr our aging infrastructure, before

spendlng on large public works projects er the ball park

140,

141,

142,

{am amazed that the city of San Jose or any Clty for that matter does not see the clear
picture. We do not have money to spend. The average househsld and business owner
knows if you don't have funds you don't continue to spend. We cannot continue paying
outrageous pensions to police and fire, you don't get o glve pay Increases. You don't
spend what you don’t have’lllll‘

lam generally In favor of more taxes on consumptlon and mcreased fees for services. l
don't think the City can cut fire and police very much since polite society is likely due to
fall of & cfiff shortly. | think City staff lend towards being over-paid, seif-mportant
clowns: the ones Ive had dealings with anyway. Part of the problem Is the leve! of pay
and too much crony corruption, Everyone on the make fike a bunch of Mafiosi. Or
maybe bankers, This is what happens when you have plutocrats chasing easy money
and MacManslons as a lifestyle. The Special Olympics of greed. Oh, and uniess
things are managed quite carsfully going forward | fear it shall all burn ere the end. But
then we get to slart over, so | guess we have thal -- Cheers.

It is time for police and firefighters to do their share. They are the reason why the City

has a budget def;c\t this year-a very generous pension plan. Thls should stop|

143.
144.
148.
146,

EHEY:

Need Unions to modify their benefits and retiremants to match lhose of today's
businesses. Or we nead to get rid of unions. They are bankrupting our cities,

Thanks for asking my opinion.
Keep up the great workl

j read that the City tentatively plans 1o let go 3 of 14 Workmen's comp clalms adjusters,
and 1 of their 4 secretaries. This Is very foolish, workmen's comp claims go up, not

down during a downsizing, as 1) personnel is working harder and longer, In less

familiar asslgnments, Increasing risk of injury 2) some of the laid off employees will file
phony claims, and with fewer staff they will be more likely accepted as statuatory time

t[ij ‘

Tue, May 11, 2010 4:30 PM

Tue May 11, 2010 4:13 PM

Tue May 11 2010457 PM

Tue May11 2010342 PM

Tue, May 11, 2010 3 35 PM

Tue May 11 20103 35 PM

Tue, May 11, 2010 3:17 PM

answered question

skipped question

Tue May‘H 2010331 PM
Tue, May 11, 2010 3:21 PM
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147.

148,

community centers.

149,

150,

limit to accept or deny the claim within 90 days wlil run without staff to Investigate. The
staff has far more claims now than the State guidellne of 200 clalms per adjuster,
current staffing Is 270 clalms per adjuster before the proposed cut.

Also the City if it goes thru with a 10% cut of staff pay, should allow employses to get a

2nd jOb wrthout a Clty outslde work permlt as a concession.

The penslon fund must go to a 401K type system. HP, a benevolent company dId thls
In 1993

The pay you plt certain chorces agalnst each other wasn't clear Itke charttres VS,

i support to eliminate binding arbitration, Increase age for retirement, reduce city's
particpation in retirement and health benefits, contract out service, reduce slck Ieave
pay out

Obviously this ls stacked survey with misleading questions. Not very honest!
Pete Salvi retired SJPD

Tue, May 11, 2010 2:51 PM

Tue, May 11,2010 2:35 PM

‘ Tue May 11 2010 2 30 PM

Tue, May 11, 2010 2:05 FM

151,

152,

183,
154.

166,

posltions get out-dated|

Look to Los Angeles for some leadership. San Joseans are through paying pollce fire
and other public emplayees rulnous unsuppertable pensions and benefits, No one in
the private seclor recelves these Kinds of pensions or health care benefits; It is
politically unsustainable to pay them to city employees—or other public employees for
that matter. 1 speak for most of my neighbors when | say that | deeply resent the kinds
of extortionate labor agreements our so-called securlty forces have wrung from the
clity. We all know we'll have to retire someplace else because of their retirement plans.

EVERYONE should have to pitch In with salary cuts to make this work. Retirement
benefits of police and fire fighters are WAY QUT OF LINE!IN! Look at what we in the
private sector must do - put up wilh drastic pay cuts AND NEVER have the benefit of
huge retirement packages. GET REALI

And NO double drpprng retlre here get a job there retlre agarn NO WAY

REDUCE services that aren‘t cost-effective, RE-USE ideas that have worked for
financlally-seund cities, RE-CYCLE employees from one position into another as city

Beyond all of this, lthlnk you will have to end should freeze all current pensions and

ellmmate the "golden” medrcal and other beneﬂts that the current retrrees recelve

Corporate can't afford pensions with full benefits. Why should the tax payer pay for
government employees benefits when they can't afford their own.

156,

187,
158.

C< (il

Wae need to cut the overhead from the our city,Cut )t. We don't need lrbrarres We all
have the web slte.

reduce crty staff lrke any | other buslness and the 10% reductron inpay

where do i start]

1) L know It may appear as a "nuclear” option, but it Is time to consider using the
accrual method, then filing bankruptcy to get our house in order. (all contracts are then
subject to renagotiation,

2, we shouid sliminate the pension plan for any employees on the job less than &
years.

3. for all other retiress, roll it back to the 75% that was Initially assured

4. offer 401k/403bs in stead

5. retirment pay doesn't begin untii you are 65, or for a reduced amount 62 (simliar to
$8)

6.contract out as much as possible (services, janltorial, efc)

7.the hours firefighters work, should be changed to4 full days on, 3 full days off, or

ES

Tue, May 11, 2010 2:04 PM

Tue, May 11, 2010 1:19 PM

Tue, May 11, 2010 11:44 AM

Tue May 11 2010 11 42AM

Tue. May11,201011:32AM

Tue, May 11, 2010 11:13 AM

Tue, May 11, 2010 11:02 AM

Tue, May 11, 2010 10:40 AM
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159,
160,

161,

something similar
8.

Thank you for actrvely reachrng out for citizen mput Tue, May 11 2010 10: 33 AM

|l am much morain favor of cutting less essential services and paylng sllghtly hlgher Tue, May 11, 2010 10:12 AM
taxes than compromising pubfic safety, With the Internet and most households owning
a somputer, the need for more or longer hours at libraries Is a luxury this ¢ity can not

afford at the present time.

Every budget line item should be accompanied by an argument forhowitlslinked to  Tue, May 11, 2010 10:10 AM
clty's core services as mandated in the chart, Every purchase on every councll agenda
should indicate that. Explain to me why San Jose does the school’s joh? Explain why
San Jose provides social services that are part of the County's charter. Within each
justification, argue how it makes the city more financially stabie and attractive to
investment and/or empioyers, Quality of life is an allowed atiribute, but it must cite
specifics-ie in context of attracting businessas or employees. Revise the retirament
board so that all decisions about early retirement/disability are done by a group of
foiks who do not know the retirees. Explore joining PERS. Implement earning caps for
retirees (| think this can be done immedlately on current penslon plan). This wouid
eliminate age 50 retirees where the city owes for 30 years. Change medical benefits
sa that higher proportion paid by employee for family members, Raquire proof from
courttax return, ete. for dependents. No more city benefits to nisces and nephews and
grandchildren and step-granchildren who are not actually dependenis/wards of the clty
employee. Close all commissions that have trouble getling a quorum. Three meetings
in a row and the commission is gone. Four in a year--gone. Make code enforcement a
profit center, Revisit safety rules—while cops can ride around in a car by themselves, .
DOT/PublicWorks requires two employees to ride around In a truck to staplie up or
stake temporary signs for "no parking" for a race or street paving, Outsource the job of
putting up temp signs. Change volunteer rules to match that of the county-—they allow
people to maintaln parks, etc. They let them have keys and operate equipment.
Enceourage our cutrent City Attorney to retire. Hire an attorney from a jurlsdiction who
understands volunieerism and public/private partnerships. Monlior city compensation
refative to local private sector for comparables. City's combined compensation is now
higher for low ranked jobs. Make city council policles that are fiscally prudent.
implement OEI so that airport can recruit long-haul carriers and don't default on afrport
bonds. Make Hayes Mansion a private senior assisted living facility, maybe with a
public subsidized companent, Bite the buliet and sell a golf course—-even though there
are contractual fees to pay off. Plck the one with most development potential. Copps
gotta go...time for work

162.

163,

164.

1686.

for thelr own best intarasts. This Is why we are in the current def crt situation.

The city needs to operate more business er and should not Tun in a deficit. The Tue, May 11, 2010 9:41 AM
Mayor shouid allocate a spending budget to all city departments and the department

jeaders should then be respansabie to manage their departments to thelr budget. This ”
budget should include all cost inciuding all benefits. City department and union leaders

need to be more fiscical responsable as it relates to their operating cost and take into

account all of the city services/departments. It feel like ali the varlous departments &

union leaders are gelf centered and do not see the bigger picture and not negociate

If you c<>uld arrange it, cut school admrnlstrators not teachers Too much management Tue May 11 2010 9 30 AM

As long as councll members and staff are in bed with the unions, the taxpayer will Tue, May 11, 2010 9:20 AM
suffer and continue to leave the city along with businesses. Good luck Pierluigi, you
have my support

if the 1/2% or 1/4% sales tax lncreases are temporary, I'd answer yes to #11 and #12 Tue May 11 2010 9 10AM ‘

eI =] 250 responses per page
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166. The current arbitration system has had a spiraling effect as other agencies have
adopted an arbitration system that bases declslons on the resuits of other agencies
blnding arbltretron results

Tue, May 11, 2010 8:56 AM

167. As we speak new city employees are bemg hired even in ihe police depertments all
these new employees should sign anagrement to comply with the voters future
recesslon of binding erbitratlon and the two tier pensions. I'm in favor of the city filing
Bankruptcy, Enough alreadyl When the sleeping masses awake to this city's
(counoels) feihng situation we wxii have another Greece on our hands,

168. OQutsource as many services and personnel as possible, Private, competitive enimes
can do it cheaper and just as well. Get nd of the beauracracy and ihe lobbylsts

Tue, May 11, 2010 8:26 AM

Tue, May 11, 2010 8:21 AM

169. #15 No way to change the old system? Allot of Companies have changed the way the
match ot pay retired emplopees or retiring employees, 200% seems & little high!

170. police and fire fighter pension plans are unsustainable, they are allowed to retire at 50
with almost complete pay, thalr health coverage &t retirement is also unsustsinable,
until this problem Is addressed the city will always have funding Issus, taxes are too
high, 1 will not support any new iax increases

Tue, May 11, 2010 6:48 AM

Tue, May 11, 2010 €:23 AM

174, Do NOT Cut Police. The Fire Dept goes to 80-90% medrcal calis Give them a Plckup
fruck with medical gear and buy less fire trucks. Thers is no need {0 have fire and
AMR respond. Up AMR response, cut the Fire Dept. The FD actually responds to very
few flres, The Cops are needed to keep the city safe and they are hugely
undermanned right now. Further cuts will only allow crime to increase. Everybody
Joves firemen, but most of their job can be accomplished with more paramedics from
the outsourced AMR with a Jlower cost to the city, Make sensible cuts and DO NOT
raise iaxes

172 Thank you for grvrng us residents an opportunlty io express our vlews and oplmons

173. | assume that "outsourcing"janlionei jobs would mean firing the current staff, so }
oppose it -- if it just means hiring no new janitors & using outslde firms instead, 1 might
not oppose.

1don't like the way the choices are presented here ~ for exemple, police & firemen ere
pitted against each other on 1 page — | doubt that's due to space limitations — seems
artificlal & manipulatlve

Tue, May 11, 2010 6:20 AM

Tue May11 2010539AM '

Tue, May 11, 2010 419 AM

174 The city needs to make hard declsiolns regardmg services, ldo not belive that cutting
the pay of every city employee is the answer. In this valley, no one can afford a 10%
pay cut and raise In benifits, Mayor Reed has made this a personal Issue and | do not
helive he has the best Interest of employges In mind. Yes, | am a City employee, and
wollld be agreeable to some trade offs, but not as they stand. There is just a blanket
take it or we will Impose, 1 hope Counciiman you will make your vote and voice heard
wlih ihe famlles of every City employee ln mrnd Thank you for ihis survey

175 All city employees should forgo pansion metch All city employees (rncludmg fre

fighters and policemen) should consider a temporary 10% pay cut unless if thelr
income is less ihan $xxx. In a lot of compenles this Is how It Is done,

176 Beneft compensailon Is the oniy irue correciion needed to ihe defrcii

177. The statement, "The lower the number (l.e. #1), the more you can |lV6 wrih the cut
The higher the number (l.e. #3) lhe less you support the cut." throws a monkey wrench
in the "rank your thoughts" concept. Adding the words were obviously meant to clarify,
bui Ifound it confuslng

Tus, May 11 2010 1:33 AM

Mon, May 10, 2010 11:20 PM

answered question

skipped question

Mon May 10, 2010 11 15 PM
Mon. May 10, 2010 10.36 PM
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178.

Thanks Plerlulgl

179.
180.

NO MORE TAXES

181.

182,

183.

cut spendmg tmmedlately

Eliminate binding arbitration!

NO MORE FEES

I lhmk the pension and sick and disability payout sules are outrageous for city
employees and don't reflect private industry standards. | don't you need to way
overpay and overbenefit in order to hire good people.

| definately prefer cuts to new taxes and fees.

You need to come up with better solutions than just cutting employee compensation
every year. There are more creative, better solutions and the benefits palice and fire
enjoys Is ridiculous. I've read the paper - a 90% pension and 7% raise in the last
recent year when everyone eise has been cut or stayed the same is completely
unacceptable, You can cut the number of police officers dolng office work and save

money that way too,

Mon, May 10, 2010 10:05 PM

Mon, May 10, 2010 9:42 PM
‘Mon, May 10, 2010 8:09 PM

Mon, May 10, 2010 8:31 PM

Mon, May 10, 2010 8:26 PM

REDUCE the headcount on each englne company for the fire department from 8 to 7
like ail other cities around us. Ellminate paid time for unlon meetings and replacing
them with pald (offen overtime) firefighters. Remember the Grand jury findings . ... San
Jose Getting Hosed by they Firefighter's union (not the firefighters . . .}l The scare
tactics being used by the unlon are pathetic. They should be ashamed of themselves,

Mon, May 10, 2010 8:21 PM

184.

1886.

I am a non-permansnt city employee and strongly
support the '10% workers wages/bensfit cuts. | am dead set against any increase In
sales taxes

This Is an extremely complex sntuahon. ICMA studles have shown that clues that
increase fees instead of decrease services fare somewhat better than decreasing
services. San Jose has been unrealiistic with the salaries and penslons of thelr
employees and can no longer afford to alienate citizens by asking us to shoulder the
costs, Thank you for the survey. Please ook at the TRIED AND TRUE (studles of
clties that are doing somewhat well during these times, such as San Ramon) - not all
residents understand the complexities of this matter and "oplnions” will nol make the
city a better one. Instead dedicated study of what works, and what doesn’t - and the
city being fiscally responsible Is what will make a difference. Resident's emotlons can

gei in the way of an unbiased and professnonal study of this matter,

186.
187,

We support your drive to get the budget under conlrol

Mon, May 10, 2010 8:13 PM

Mon, May 10, 2010 8:13 PM

Mon, May 10, 2010°8:09 PM

As a general statement—absent other considerations--1 am much more inclined to
support even dramatic cuts in non-essential services (charilies, libraries, community
centers, parks, etc.) than cuts in publlc safety or tax/fee increases In order to ciose the
gap. | am not opposed to targsted proposals for public safety cuts or fee increases, but
| think we have a systemic problem that needs 1o be addressed.

188.

189,

byt ey

Good survey

Mon, May 10, 2010 7:56 PM

Mon May 10 2010 7 48 PM-

These are super tough cholces and | very much appreciate the chance to have my

oplnlons heard. Thanks for craﬁlng thls survey.

190,

el 1

In a normal emergency limit the number of vehxcles to 1 ambulance to 1 dnver. and
max 2 EMTs Instead of an Ambulance, a Fire Truck and at least a totai of 6§ EMTs -
that is an excess of resources, in all European Counties countries you get an

Mon, May 10, 2010 7:48 PM

Mon, May 10, 2010 7:46 PM

250 responses per page
answered question 402

sklpped question 603
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ambulance with 1 driver and 1 EMT, and that seems sufficlent.

191. | support doing away with binding arbitration altogether; NOT tweaking it. It's been a
terrible deal for the clty. If Council doesn't have the guts to get rid of it, the voters
should be ngen a chance,

192. Thank you for your posts on San Jose lnsnde Unfortunately the union bloc (Kalra,

Campos, Chy, etc...) will let the clty go bankrupt before asking any sacrifice from the
umons

Mon, May 10, 2010 7:40 PM

Mon, May 10, 2010 7:25 PM

193 We should change retlrement age to somethlng a httle more reahstnc hke 60 or 65 for
pollce and fire

L A bn b e A Ak

Mon, May 10, 2010 7:.06 PM

194A couldn't click on yes for #16,

195. We cannot afford life-time medical benefits for retirees and thelr spouses(?), I'ma
retired teacher and l have never recelved hfe-tlme medlcal benef ts

196. There are many less punltive approaches in your attempt to baiance the clty budget
Council members have contributed to the problem with excessive spending over the
"Good Years" and the consistent handing out monies the non productive element of
our clty has to stop

Mon Mey 10 20106 02 PM

Mon May10 2010648 PM :

Mon. May 10, 2010 8:34 PM

BT N oA bt et RN,

197. no new taxes. cut salanes for elected officials by 10%

198, These 5 lssues are the core of 30% of our issues:
1) we allowed unions too much power
2) penslons should have NEVER been allowed - Instead industry sid 401k
3) salaries shot up to "keep in line" with private industry even tho public workers can't
get easily fired nor work 60-80+ hr work weeks all the time
4) pension % kept getting bumped up at State, then county, cities following suit
6) huge increases in staffing
6) efficiency improvements NEVER fully Implemented.
OTHER:
Please look at Oracle (extreme example) and Cisco who uses a modified approach: le,
up to 10% are eliminated per year

They must do more with less every yearl

Please, this MUST be implemented.

LAST OPTION:

Please see If clty of SJ can declare bankruptcy.

No shame in this 3-5 decades of improper dealings have led with this. IF financlal
experts were In charge we'd not be in this predicament.

Constant raising of fees, from parking tickets to other onerous taxes on individuals and
private Industry is harmful.

In fact, tax cuts to exiglting and new industry would welcome new biz. How about "out
of 1he box" |deas to raise OVERALL sales for retall restaurants and bars?

199. WE ARE IN AHEEP OF TROUBLE | BELIEVE THE CITY & COUNTY UN]ONS
SHOULD BE ABOLISHED.
| KNOWITS IMPOSSIBLE BUT JUST A DREAM

Mon, May 10, 2010 6:42 PM
Mon, May 10, 2010 §:37 PM

Mon May 10 2010 5: 23 PM

200. No easy answers, bottom line is there have to be a combination of cuts in
salary/benefits, cuts in expenses (le janltorical outsourcing, cuts In services and
Increase In fees and taxes. The combination is neaded. This is just like my work and

Mon, May 10, 2010 5:17 PM

250 respaonses per page
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201,
202,

203.

my household

Those of us in the prlvate sector who are the true taxpayers have learned to live wrlhm Mon May 10, 2010 5. 08 PM

our means, Thrs ls not Entrtlement Clty

The City should file bankrupcy resldenls and tax payers are gelting the shaft from San Mon, May 10, 2010 5:05 PM
Jose

e st

ftis truly sad that we are in the poslllon of havrng to chose between cutting fire fighters Mon, May 10, 2010 4:55 PM

‘or police officers, as well as having our library hours cut to the bone, All of these

services plus others are needed the most by paople In these hard economic times.
Maybe we should look at the better run clties like Sunnyvale and Santa Clera to see
what they're clomg right! Just an idea...

204,

2085,

206,
207,

peolple who REALLY WANT fo serve the peolpe of San Jose.

Clean up lhe weeds Thls was a problem before thrs recesslonl

Eliminate cars & gasollne allowances for ALL clty officlals & employees, Let them pay Mon, May 10, 2010 4:51 PM
for their own like the rest of us in the real world have to do. In tough financial times like
these we don't nead incentives to attract the "best people." We need to hire & elect

All City employees including police and fire people should take a 10% cut ln pay. Mon, May 10, 2010 4:50 PM
Police - Fire - City Employaes should have a $20 co -pay for insurance. Make all City
Employees fake thelr vacatlon or lose thal years beneflt

Mon May 10 2010445 PM

Who thought up this survey? It is very cumbersome and requlres a Iol of concentratlon. Mon, May 10, 2010 4:41 PM
Questions should have been ranked (1) (2} (3) efc. In order of Importance to make it

simpler. [ defi nrtely support a 2-tier system for penslons. IBM did away with pension for

new employess in the 90's. There was a lot of consternation and admittedly, they did

not have to deal with unions but It was necessary. t will be difficult to get 6 votes on a

labor-backed council. It needs the citizens to rise up and demand that clty employees

have the same beneﬁts as pnvate employees The current system ls not sustamable

All Crty employees should take a realrty check and 10% pay cut Mon May 10 2010 4 39 PM

Regarding my "undecidad" answer to Q 12, lwould be willing to embrace a 1/4% sales Mon, May 10, 2010 435 PM
tax increase ONLY if all city employees agreed 1o the 10% paycut endorsed by the
Clty Councrl

- Put a measure on the ballot to ellmlnate blndrng arbrlratlon all together. Your quastlon Mon, May 10, 2010 4:29 PM

doesn't offer lhat optlon and therefore doesn t solve the problem

212,

Instead of cutting staif salaries by 10% across the board cut more from those maklng Mon May 10 2010 4 23 PM
over $100k per year (15%) and less from those making less than that (5% or less). A

gratuated system is more falr. -

213,

The bottor ling is employee union entitiements. If we do not control these, the cltyls ~ Mon, May 10, 2010 418 PM
doomed. Services are already substandard. If we keep cutting services to support

pyramid schevie pensions, the few benefit from the sacrifice of the many. City of San

Jose will heve no problem attracting competent pollce, fire, and other city employees.

l.el's face the elephant whrch wull not leave the room.

We can not continue to spend money we do not have Entitlements whlle are nlce to Mon, May 10, 2010 4:15 PM
have and NO ONE wants to cut them, they must be cut, City employees have one of

the BEST penslon plans | have ever seen, Thay will continue to fight for what they see

as "entitlements." Police and Fire serve the community well and many put there life on

the line to save others. But do they need to have a retirement plan thet allows them to

live Ilke Rockefeller’? l say NO and NO end NO

. lh — ] "Eéore;sponse; per page
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214, The idea of doing this survey is great! Mon, May 10, 2010 4:05 PM

Two suggestions: When you rate things 1 to, say, 4, It should be that 1 is the thing you
like most, 4, the least, Not the other way around as on most, thought not all, of this
survey. Also, it would be good to have a bar at the top of the survey that shows how
close you are to the end. People want to know how many more questlons there are as
they progress through the survay.

Agaln asklng us about the hard deClsuons is areally great idea — Bravol

215, Youneedto look at expenditures such as consultants and dollars used for proposed Mon, May 10 2010 4 04 PM
new pro;ects such as a baseball park.

216 Cut city pay and benefits as much-as is necessary to protect against ANY further Mon, May 10, 2010 3:53 PM
reduction in city services, Do this before consldering ANY increase in taxes.

Put ALL clty employees and elected officlals on the same Social Sacurity retirement
and medical programs the rest of us have--that will, at long last, provide more
adequate funding for SS and assure that we private sector workers won't continue to
be second-rate citizens compared to our government "servants”.

At absolute minimum, require that a periodic comparabllity study be done by an
. independent agent as the basis for mandatory wage and benefit realignment with the
; private sector,

Also require that all services performed by city employees be opened to competitive
contracting--it's time to break government monopolies that stand In opposition to the
private sector. Except for the public sector, competition underpins our nation’s
ecomomy, drives performance and Innovation, buoys morale, lowers prices, and
always encourages quality products. It's time to provide the same incentive for the
public sector. | am confident that govt workers will eventually respond favorably; we'll
all win,

i
{
i
i
|

The party's over, government-as Margaret Thatcher would say, you've finally run out
of other people’s monsy. What you've done for government employees was naver
sustalnable—even during the best of times. Now it's time to work for the rest of your
consutuents

{
{ . v e ee s by e e e e+ e e 2 1 1 remp e

217 Strongly in favor of #15 and #16! Mon May 10 2010 3 36 PMW N

248. This survey was loaded, the suggestions were not explamed fully, Le., how ¢an the Mon, May 10, 2010 3:34 PM
city outsource work without paying a higher price? | have naver sean nl happen and | ‘

have awarded many a contract for the US Government, The choices are draconian,

how about getting rid of the vshicle allowance, the clty councll and others make »

snough money to use their own vehicles and bill at 21Cents per mile for miles traveled.

1 know we all have our own oxes to gore, but you sure do go after the easy win,

219. Please find some mix of a small tax Increase coupled with as few service cuts as Mon, May 10, 2010 3:29 PM
possible to work through this deficitl | am STRONGLY In favor of reducing the pension
burden on the clty. If's not sustainable

220 Glve city employees the same retlrement as the public.Let me get a 401 K fike the rest  Mon, May 10, 2010 3:27 PM
of us. They make too much money, and their retirement benefits are way above the
publics, Cut thelr retirement benefits, Don't keep spending if you don't have the money. :
Run the city like a business, not an endless money plt from that the taxpayers have to
keep paylng more in taxes. | am against any new taxes. This Is such a big city and with
all the money you take in fromtaxes and you are broke. Shame on all of you. | won't
vote for any incumbents In the election. ) -

[:—f[': o - e S res‘}‘)'aaggg'perpage ‘
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skipped question 603
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221, keep policemen and firamen . Mon, May 10, 2010 3:12 PM

222, Qutside consultants should be engaged to recommend cost savings efficiencles In all  Mon, May 10, 2010 3:07 PM
operating departments of the city, '
Outsource as much services as possible under the City Code.
Require binding arbltration for any labor disagreements,

223. ldefinetily am against the 10% cut on wages, we, the working class, contribute by Mon May 10 2010 3 07 PM
paying taxes and by supporting ($) legai charities, not to mention our kindness for the
needy

224, Thisis the WORST survey ever. Dld you or your staffthlnk thls up on your blackberry Mon May 10, 2010 3:05 PM
while sitfing through a councll mesting?

225, 1) Establish what are essential , nice to have, non essentlal clty servlces and what we Mon May 10, 2010 2 58 PM
should not be spending city / redevelopment {axes on

2)Establish and measure level of service performance ( ie fire / ems should cover 90%
clty response time with In 6, 7 or 8 minutes and explain wghat happend If longer time
for rasponse rates - estimates people die or home burn down per yrar for slower
response times so voters / taxpayers are Informed what their taxes are buying or not

3) Staff employees for to provide community desirad measures level of service
performance for essantial clty services first before all other city costs

4) cut all non government group spending unless clearly shown elther ciear
measurable cily / taxpayer benefit within 8-7 years in new taxes or non govt subsldized
Jobs fie above minlmum wage or lwages that qualifly for govt assistance , low income
~housing food stamps etc - why make city, county or state worst by subsidizing losing
projects where we have lo pay out more taxes for low  wage jobs

226, there was no way to answer other than the preselected cholces, so i drd that however, Mon May 10 20102 43 PM
while i support a wage reduction in current employees’ salaries of , msybe 3 to 5 %, |
do not support a 10% reduction. also, i support eliminating some fire and police
personel, but not the totals proposed. | also belleve the fire, and sworn police
retirements are totally out of iine, and should never have been granted for the
percentages that they recelve.

227. STOP CHERRY PICKING. Make every department cul lhelr total budgel by 10% ll‘ Mcn. May 10, 2010 2:43 PM
they cannot find a way to cut expenses, then they must reduce staff by a sufficlent

amount to equal the required 10% reduction. Cuts should come from middle and upper

management first, NO EXCEPTlONSl

228. Sell the old city hall we do not need two Mon May 10, 2010 2:38 PM

229. Cutsalanies....including, and especially, lhose labcr unions employees. | feel it's better Mon, May 10, 2010 2:27 PM
to take less salry and keep MORE employad|

230. Budgets should be based on the lean years. That is how successful femllles and Mon May 1 O 2010 2 24 PM
businesses budget. Government should be the same. We can't have everything we
want.
pnorltlze better

231, This survey s worded fo lhe crty s benlﬁt Some questlons are not a clear yes no and Mon May 10 2010 2 21 PM
pitting police and fire staffing against eachother is just wrong. Tax dollars shouid be
first spent on public safety. The real problem is not the budget its strcklng to the
budget which politicians just can not do by nature,

REIEL — ’ o : 250 responses per page
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232,

233.

How. about not bulld an A's stadium and stop funneling endless money into the Hayes  Mon, May 10, 2010 2:18 PM
Mansion and all of your pet projects

Please, please contlnue to fight for the City to treat *it's” back account like a business - Mon, May 10, 2010 2:16 PM
you can't spend what you don't have. Time to cut everything they can to try and
balance the books - that's what local companies have been dolng for 2 years now.

C'mon San Jose!

234,
236,

 Thanks for askingl Mon, May 10, 2010 2:15 PM

In the future td appreclate if your surveys weren't grouped by your pet Issues but Mon, May 10, 2010 2:13 PM
allowed District 6 residents to chose which - of all suggested cuts/changes — we
consldered most effective.

236.

237.

the directions for thls survey were confusing

Binding arbltration Is thatl The City cannot demand certain their own set of rules prior  Mon, May 10, 2010 1:55 PM
to arbitration. | do not support cuts to police/flre sarvice service. Why doesn't the City

propose re-directing monies from Redevelopment Agency funds to tha voters?

How many milllons sit in real estate and bonds from redevelopment funds, please

238,
239.

non-governmental world, and services must be maintained especially for youth,

240,

241.

242,

243.

244,

<] {al

corruption and questionable capabilities.

resaarch and place your findings in your monthly updates..

You do great work! Mon, May 10, 2010 1:53 PM
Revenue must ba Increased; pensions must be more realistic per the' Mon, May 10, 2010 1:50 PM

Councilman, why did you feel the need to provide such a long, blased viewpoint on the Mon, May 10, 2010 1:47 PM
[ast two questions? It seems that once again you are trying to direct the answers to

your survey fike a self-fulfilling prophecy. San Jose has excellent public service

employses. When we as a city begin cutiing benefits and pay we will get a lower

caliber candldate. We are among few large clties who have not seen a large scale

faderal investigation into corruption resulling in civilian oversight. If you wish to

degrade our public service | fear we move closer to those other cities rife with

| recommend this survey not group options in what appears to be arbitrary or Mon, May 10, 2010 1:40 PM
potentially manipulative trade-offs, but rather allow us to rank each item. There were

several "trade-offs" that | doubt are mutually exclusive. | am all for out sourcing all

janitorial, maintenance, and other up-keep services. | was forced to Indicate such

options as undesirable just bacause ofher items would save more money but were no

less undesirable. 1 think a trade-off is when one thing precludes another such as

keeplng pools open yet culting. Deciding between police and fire fighters Is not a

trade-off, Having one doesn' preclude the other, Much better to allow voting for most

to least desirable without mutually exclusive selections. *

My answer to #16 is "No” only bacause | think ALL binding arbitratlon should be Mon, May 10, 2010 1:38 PM
ellminated.

The problems facing SJ are not unique. We are facing a similar problem throughout Mon, May 10, 2010 1:36 PM
the developed world and It Is deeply rooted in the fact that we are spending more than

we take in through taxes, This problem may abate temprarily as the economy

racovers, but the question Is when and not If the devaloped world will hit the wall. We

have to start making tough changes today and in such a way that growth can be

preserved in the economy.

wow Plerluigi, you really did your best to get the diabolica! choices out: "cut police” vs.  Mon, May 10, 2010 1:32 PM
"oyt fire” was a particularly interesting one to opine on ... good luck Il Oh, and please

ba sure to remember that Council also would need to add some additlonal cuts so that

there is money to fund ballpark related Improvements and mitigallons ahove those that

5
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the RDA can pay for ...

245,

246,

These don't seem to be good trade-offs, let's go back and do more studies. 1 hope
there are better aiternatives avallable. It is not fair to cut services nor hurt the
employees by cutting their salaties or benafits. There must be something else the city
can do

There needs to be a maximum cap (maybe 1 ,000 hours) that the employees can
accrue their sick leave. There also neads to be a specified year (like 2010) that the
employees can stlll get paid thelr sick leave. After 2010, they would not get any pald

sick leave when leaving the Cnty of San Jose.

The fact that 15 and 16 are even questlons Is ridiculous, The "Yes" answers are
obv:ous {0 anyone wha Isn't a stooge for the unions.

Mon, May 10, 2010 1:01 PM

Mon, May 10, 2010 12:54 PM

Mon, May 10, 2010 12:33 PM

Once agaln It looks like Pollce and Fire are the ones who are breakmg the city. San
Jose Is one of the safest cities In the US and the everyone likes to take credit for it.
But most people do not know that San Juse Pollce and Fire are the most understaffed
big city dept In the nation. They have always dons more with less. Now the city wants
to take away binding arbitration so they can do anything they want, Wait and see what
this city looks like when you get 3rd rate PD and Fire, because good recrults go to
clties that treat their emergency services personnel with respect.

Mon, May 10, 2010 12:27 PM

249,

250

(=

. While | am sympathetic to the workers who will be taking a pay cut, the bigéer
problems are longer term. Most of the commerclal world has moved to 401ks with a
partial match, and there are no guaranteed rates. Current pension plans are unreaiistic
in today's world. in additlon the "full pension” retirement ages are far lower than
reasonable particularly comparad to the private sector, The concept of working for
20-25 years and then gattting a full pension (in some cases while working another job)
na longer makes sense with current life expectancy and the expense of paylng ex
workers vs current workers, Finally, paylng out sick leave in cash with na cap is also
unacceptable. This again is something that would not happen in the private sector. It is
a d|fferent world than when all of these beneﬂts were orsgnnally set up.

Good luck, Councilman! Thanks for reaching out for feedback.

e 1 [=]

Mon, May 10, 2010 12:21 PM

Mon, May 10, 2010 12:17 PM
250 responses per page
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Response
Count

2 Hide replies 402

251, |believe that alf government employees—city, county, state and federal should have o Mon, May 10, 2010 12:17 PM
contribute to their benefits as well as not have s guaranteed penslon whic is paid by
the faxpayer like every other employes of private or public companies. | also object to
the high % of firefighters and police who retire on disability which is tax free and then
agaln don't contribute to the tax system. ) believe that the requirements for disabllity is
too lenient as when ‘normal’ people have a disabllity, lhey are required to train for other
occupatlons and very rarely are allowed lo claim a disabillty retirement.

252, Help WE MUST NOT ALLOCTE MONEY TO BE SPENT THAT WE DO NOT HAVEH Mon May 10 2010 12 16 PM

253, Run the city like a business. No citlzen or business can survive much less flourish xf it Mon, May 10, 2010 12:09 PM
disregards baslc business principles.

264, Good luckl! Mon, May 10 2010 12 08 PM

255. Conslder outsourcmg MUCH MORE Mon, May 10, 201012 03 PM

256. Please try to keep the fire and police. but | know they have a generours retlrement and Mon, May 10, 2010 12:00 PM
vacation, That shouid be modifled. if they have a problem and the city Is worried about
recruiting..don't. There are many fine canidates who are anxious to join both forces.
The City employees - the same. | always say "when the Pope dies...he can be
replaced”...s0 whal is the difference here..there will always be someone to step in. Do
not be afraid to stand up to the unlons (and | retired from UPS)...they know they need
to give too

257. Get off the back of government emptoyees they are not the probiem‘ and don't forget Mon May 10 2010 11 55 AM
government eimployees are also taxpayers and VOTERS,

258. ibelieve.it Is time for the City politicians to start to think ouiside of the box lhey have Mon May 10 2010 11 38 AM
placed themsaelves in.

Afew ideas.

In fleu of culting services or lncreasmg taxes why doesn't the City combine

depariments and other regional services such as police and fire, for a combined or

regional public safety department, parks and recreallon department and the Library

could be comblned with public works or with neighboring Cities, this would reduce -
overall overhead costs and could retaln or increase the current levels of service?

The City should charge fess for the use of non-essentlal services, such as the use of
computers at the Library. Those people who can pay for these services shouid pay for
the services.

"The Clty could establish a web presence (such as on e-bay) to dispose of surplus
items and materials. This could increase City revenue on itams that are otherwise
thrown away or dlsposed of for pennles on the dollar.

259, Basically cut out the waste and all the other nonsense. it really Is qulte slmple, too Mon, May 10, 2010 11:33 AM
much time, effort and money is wasted on all local, state and federal levels. The waste
Is ridiculous.

) .m—'“ : (2] [>1 ' " 250 responses per pagg B

answered question 402

skipped gquestion 603

6/9/2010 5:29 PM




|

Survey Results | http:/fwww.surveymonkey.con/st.aspx?sm=Bl19RUQeGgrn0skxnv]...

9 of21

17. Final Comments?

260, Payand benefits are far to high compared to local industry. It is time to change them  Mon, May 10, 2010 11:31 AM
and bring them down and in Iline with the local companies. We ars all going broke at
thrs rate

261, Get the unlons out put servrces In prlvete hands i Mon. May 10 2010 11 31 AM

262, |think the current government pension program is extremely generous and needs tobe Mon, May 10, 2010 11:20 AM
revamped. I'm glad this is being reviewed. Peirluigi, thanks for doing a great job!

263. | belleve that the city needs to learnto live within its means, raising taxes every time it~ Mon, May 10, 2010 11:28 AM
doesn‘t have enough funds rs not an ophont
264 We are paying to much for what we are getling. The Clty of San Jose needs to operate Mon May 10 2010 11 28 AM
within it's means, It should not be operating golf courses, hotels etc. Stop the
syubsidies.

285. Recruit volunteers to assist with libraries, crossing guard dutles, park maintnenance Mon, May 10, 2010 11:23 AM
and other tasks easlly done by laypersons. Even 8 staff position, which would cost one .
salary, could glean dozens of full time equivalents of work accomplished.

266. |find these questions written in such a sianted way that they almost force answers in -~ Mon, May 10, 2010 11:16 AM
the direction the councilman wants

267. BALANCE THE BUDGET ~ltls axtremely rrresponsrbte not to - and all city council Mon, May 10, 2010 11:15 AM
members should be voted out of office if they do not balance the budget. NO SPECIAL
INTEREST GROUPS

268. To cut poltce/ﬁre or any safety person's ie... crossrng guards is anotan optron We Mon, May 10, 2010 11:15 AM
pay a huge price for our home and property tax In Wiilow Gien, why should be have to
give up our safety too? Why don't you charge the recycle place a fee @ the located on
{incoinl Seems to attach quit a crowd everyday not to mention It Is puiling our town
down with the homeless/drug infested persons arrlvlng there everyday.

269. Retrrement pay s the kliller to the city's budget It has to be reduced. Mon, May 10, 2010 11:07 AM

270. Cut the fat in city empioyee compensation, which [s problem #1, Outsource most Mon, May 10, 2010 10:56 AM
services to private sector, where citizens would get better service for iess cost, and
then, make those that use specific services pay for them...e.g., my family does not use
911 for expensive emergency hospitai visits due to old age and poor health
malntenance, like some of my haighbors do. Firefighters spend mare time coddling
elderly "patlenis" than they do actually fight fires. Also, take the mentally infirm off the
straets. | know of one "homeless” waif that feigned a 'heart attack' to obtain immediate
attontion, when, in fact, his difficulty breathing had more to do wlth the empty botle
hidden in his overcoat.....and yes, he was glven the plush services which the taxpayer
is burdened with, These types must be accountable, live in assisted housing where -
there are rules in order to get medical attention, or just leave them to face the
inevitable. 'm not even being facetious as | don't belleve that we are cruel for
demanding accountability, kind of like how our parents were brought up. It promotes
_more ratronal hehavior on all of our persons.

e

271. The 'footprrnt' of the City is much, much too large. ) Mon, May 10, 2010 10:55 AM
Reduoe the ctty Irmlts

272. No cuts to poilce or fi r"re We have way too many communrty centers Pleese consrder Mon, May 10 2010 10: 53 AM
keeping a few pools open in the summer with patrons paying a fee to.use the facililies.
No cuts to antl-graffiti services. Keep our city ciean and graffiti freel Thank you for the
opportunity to comment. Good lucki

' E‘j L S— '—J- o 'éébrespensesnerpage
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273.

274,

275,

The ONLY way to save SJ: ELIMINATE arbitration for Pollca/Fire 111 Council decides
thelr pay/pensions !l If they strike..FIRE THEM 111 & Bririg in Sheriffs/State Police &

Cal Fire II' Its the ONLY way to save SJ & everyone | knows u H
Reduce staff in librarles. When l am at the library | AM the hbrarlan The do not help

check out books and are rarely available to help anyway. More taxes and we'll need to
move out of the area where our family settled 150 years ago. We can hardly keep up
with the increased expenses, property and taxes, medical bilis and extras the public

schools need to teach our klds We have no more to cut and make over 150K a yearl

| believe the current City pension system does not work as Intended and needs to be
modified to better reflect today's economy. | understand and appreciate the work &
services City employees provide, but this overly genarous pension plan Is and will ba
unsustainable, The City Council needs to step up and set up a baliot Inltiative to vote
this In November — the sooner this Issue Is resolved, the sooner the City can begin to
heal the prior decade’s deficit iifestyle. The ¢/c is maxed out change is nesded now.

Mon, May 10, 2010 10:52 AM

Mon, May 10, 2010 10:46 AM

Mon, May 10, 2010 10:46 AM

276.

277.

278,

279,

280.

281,

282,

they are trylng to fi xthls mess.

Reduce City overhead by eliminating un-needed or duplicated poslilons. Start from the
Mayor on down Instead of the bottom up. Do we really need as many people as we
have since so many things can be done online (like permits, etc). Each "higher up"

. person we eliminates alse ellminates their pension, health costs, "personal time off",
etc

Mon, May 10, 2010 10:42 AM

Do what needs to be done, already! It may require tough (i.e. unpopular with some)
decisions. Preserve core services (safety, parks/librarles, roads). Re-negotiate
contracts/stop future contracts with bargaining units (from whom are unions protecting
public employees? taxpayers? really?). Reduce staff, reduce compensation/benefits
Ipensions guarantees to existing staff, and cutsource “commodity" services. And, get
out of the way of getting businesses to locate here (permits, fees, regulations, etc.) If I

am not mistaken, more 8J businesses = more SJ jobs, more 8J tax revenue, etc,

Police & Fire need to cut. The best way would be to get rld of the ridiculous pension
benefits and binding arbitration that they currently enjoy (and abuse). You also need to
look at the Judicrous layers of management in City departments. In Flnance for
instance, look at the Treasury divislonl One manager after another. Also, take a lock at
what the current investment officer has done to ruln the portfollo and thereby costing
the clty MILLIONS in foregone Interest earnings. By staying short (overnight
securities!) for the past almost 3 years, you guys have left way too much on the table.
Can't belleve the assistant director of finance Is allowed to stay on after that gross
mismanagement of fiduciary responsibilities! Also, why are we paying for art for fire
statlons? Is that somehow key to provudlng ﬂre support???

Mon May 10 2010 10 40 AM

Mon, May 10, 2010 10:37 AM

Thanks for ail you fforts ’to curb the deficit,

Mon, May 10, 2010 10: 36AM

Hard cholces but necessary.

Unless the Council deals wulh bmdlng arbltratnon they cannot be taken senously that

Thank you for doung thls survey.

283.
284.

285.

Public employees of San Jose should not have or expect to have h:gher income &
benef‘ ts than those In iarger clhes

Mon. May 10, 2010 10.35AM

Mon, May 10, 2010 10:29 AM

Mon May 10 2010 1028AM
Mon, May 10,2010 10:27 AM

1 support the two tler pay for Flre and Pohce, bul maybe not for the regular city

workers, SInce I undersland thesr beneﬂs are much Iower

If we can require or propose INCREASED benefit contnbullons for exnstmg employees,
we should do so, especlally If we cannot change the actual retirement plans for these
empioyees

Mon, May 10 2010 10 26AM

Mon. May 10, 2010 10 23AM

250 responses per page ~
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286. Once again, city employee unions show their total disdain for the budget problems but  Mon, May 10, 2010 10:20 AM
are only interested in what serves thelr Interest, with no thought about the needs of the
clty
287, Keep f re houses open and keep all current pohce posltlons tncludlng the Mounted Mon, May 10, 2010 10:16 AM
Unlt, Canine, and all special vietims units, cold case, mayors gang task force and
neighborhood watch,
10% cut is NOT enough for employees who make 1560k and more-~why not have a
sliding scale? For example, for those who make 3 digits—they take the first two
numbers of their salary and that is thelr cut--If one makes 156k--then they take 15%,
someone who makes 280Kk, then takes a 28% cut, sormeone who makes 50K then takes
a 8% cut-—~that way the cuts offer somewhat of a fairness base--10% to someone at
50k is much dlfferent than for someona at 280k etc

288. The City gave too much of its tax-producing land to RDA there is almost nothmg left Mon May 10 2010 10 15 AM
to feed the General Fund. Given our circumstances, we cannot afford to land-bank for
a stadlum. Get back to basics - providing baslc Clty Services. Exactly how many Clty
Managers do we need? Cut from the top not from the bottorn.

e IR

289. The penslons teh Flremen and poohce are gettlng 13 killing teh budget, Apohceman Mon, May 10, 2010 10:13 AM
can work 3o years and retire and recieve 80,000.00 per year and they can retire at qge

53 or so and live 30 years beyond that and with 1400 plus police men there are a lot of

retu’ements for a long Iong tlme

290, Eliminate Code Enforcement department Tax low lncome houslng Tax the "Shark Mon. May 10, 2010 10:09 AM
Tank“

291, The city ls brokel The pollce and flremen retlrements funds are ‘break!ng the clty Mon, May 10, 2010 10:00 AM
budget. The clty should file bankruptcy to cancel out these contracts. Or, layoff the
cops and firemen and rehire them at a jower rate of pay, similar to what San Francisco
has done. Or, have a bsliot measure that states that no city employee pension exceed
80% of the base pay, do not include overtime! The city has spent it's way right Into
bankruptcyl Thank you

292. Private sector employeas have been hurting for quite a while, Now it Is time for Mon May 10, 2010 10 08 AM
unionized city employeas to step up and contribute their share. The police and fire
salarles are Way out of line according to the SJ Merc. Subcontracting clty jobs will help
bring costs Into IIne also. As much as people support police and fire, good
management requires balancing budgets and fiscal responsibliity in salary and
benef‘ ts

293, Questlon 16 seems a llttla unfalr h‘ the Poluce and Flre thhters can't stnke and they Mon, May 10, 2010 10:08 AM
don't have this Arbltration, won't the Clty be able to just Impose whatever salary or
retirement they want onto the Pollce and Fire Fighters? Shouldn't that be addressed in
the quesuon, instead of getting a knee-jerk reaction from those of us surveyed?

1 also heard in the news that the City offered to keep employees if a unlon took a pay
cut. | heard that the union took the pay cut but a few months later the employess were
laid off anyway, What would keep the City from-doing that to the Police and Fire
Fighters If they take a cut? We can't afford to lose Police or Fire services.

1 think the City should stop spending money they don't have and reduce other non
essential services such as Libraries, (How much did all those NEW Librarles COST

anyway???'??) -
294. unfortunately 911 provlders cannot stnke and therefore have no backup when Mon, May 10, 2010 1007 AM
negofiating. Howaver ail meetings should be open to the public whether the public has
‘ a say or not
295, reduce publxc welfare and concentrate on core sarv:ces Mon, May 10, 2010 10:068 AM
["."] 1 21 (=] 250 responses per page
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296. lwant to thank you for the desrgn of this important citizen oplnion poll. Mon May 10, 2010 10:01 AM

297. Please remember the communrty centers are also a lifeline in many ways, Senlors may Mon, May 10, 2010 10:01 AM
gel their only physlical activity, soclal contacts and nutritious meals at these canters,
Community centers are also cooling and warming stations in emergency weather
conditions. Youth are much more likely to cost the community damage and police catls
if left without the activilies and classes offered at the community centers,
If the buildings are left unattended they will invariably be damaged (you can bet the
new solar panels on the Gardner center won't last long.) This will make them even
“more expensive to re-open later.
It's Just too much of a health risk and takes away too much from people who are also
struggllng In thls econorny to close these centers.

298. Biggest hits should be one the police and firefi ghters pay and retlrement bensfits, next  Mon, May 10, 2010 9:57 AM
on other city employee benefits. City employee retirement benefits are ridiculous

299, sell off old clty hall and other owned city bldgs housing city employees.,.make sure Mon, May 10, 2010 9:48 AM
new city hall is 100% employee fuil. All services supporting waler billing/services
should be transferred/or contracted out: Cultural affalrs and other non-critical ity
support areas sb eliminated(use newspaper publication to generate popular support).
Two Uer employee benefrt system Is crlllcal

300. {was a City Employee for 5 years, Benefits, such as sick Ieave cash out and the Mon, May 10, 2010 9:47 AM
pension system, are far more generous than private sector, Certain jobs, such as
landscape architects, have base satarles much higher than private sector. It's time for
the City unions to face up to the fact that they are bankrupting the City. { have no doubt
that with tess pay and less benefits the City will still have no trouble filllng staffing
posmons except for some of the professlonal areas

301. Councll must represent all of city residents, not primarlly those associated wrth Mon, May 10, 2010 9:44 AM
organlzed labor

302. Getrid of binding arbitration completely and let the volters choose between the two Maon, May 10, 2010 9:40 AM
| sides if labor & management cannot reach a settlement.

303, Yikes! Even taking the survey was painful, It's hard to Imagine how painful some of Mon, May 10, 2010 9:38 AM
these cuts wIIl be

304, itis trme to fle BK then re- do aII contracts Mon. May 10 2010 9 37 AM

3 305. 1object o the continuing drive to privatize Jamtorral and other Iow paylng jobs. The c;ty Mon, May 10, 2010 9:38 AM
! is non-profit, something that cannot be sald about private erriployers. The city should
be able 1o meet or exceed the cost effectlveness of private janitorial services. In the

past, you have talked about the pension and other cost$ assoclated with city .

employaes. Yes, those costs are higher but they were negotiated when the city felt fat. - *

Now that limes are lean, negotlate again. Don't make unions out to be the enemy. We

the city and they the unionized employees are pariners in making this all work, They

have a far great stake than most of us who are not employed by the city.

306, Your ranking regiren does not allow us to rank multiple iterns as "1", which we believe Mon, May 10, 2010 9:32 AM
should be ellminated. A better series of questions would have been "which of these do
you support eliminating. | would have ranked all four in the first such questvon as items
to be elrmrnated

307. Outsourclng of many dlfferent clty servlces was an optlon. however nowhere drd i see Mon, May 10, 2010 9:31 AM
any mentlon of outsourcing of palicing and/or fire services. This should be considered '
as an optlon ... not replace everyone, but if the policeffire are not amenable to paycuts
or pension raform, then look to augment (replace) their services with outsourced
community safety officlals.

Lf_J £ LZ] ‘ : 280 fesponses per paée )

answered question 402

skipped question 603
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308, The city needs to spend within its means. Private sector workers have taken several
paycuts over the course of the last two years (our family’s income has been reduced
by 76% and we don't have any guarantead pensions, ete.) and now it's time for pubiic
employees o fesi the pain as well. NO NEW TAXES OR FEESI|! Government doesn't
seam to be able to spend wisely the money It already takes from Its cltlzens. Why on
earth should we gtve It more to rnlsuse that too?

309 Where to start, how aboutwesteful spending? 6 mrlllon dollars to Mc Enery for that
market on San Padro Square, are you kidding me, that jerk can afford it on his own,
think of what that 6 million dollars could of done now days.

Stop pursuing that baseball stadlum, It's just wishiul thinking, use that money from the
parking lots that were sold to Sobrato Downtown to hefp library hours or something, -
not wasting money fighting AT&T with something they don't want to sell.

Whaere else trimming could oceur, in Clty Hall itself, | am sure there are still positions In
there that can be done without. Another thought, how about eliminating council
members too? Leeve them to just 3 or so rather than 9,

310 If we cannot afford it, ehm\mte ttl

Mon, May 10, 2010 9:26 AM

Mon, May 10, 2010 9:29 AM

Mon Mey 10 2010 929AM

311. Rersmg sales tax seems to be the most eff‘ cient way to go, and the most falr, Also, |
was unaware that low income housing paid no property tax. This is patently unfair. I'm
ok with a progressive property tax rate, but this has to stop, The current tax structure
welghts the greatest burden on recent property owners, who tend to be younger. tlive
next to people who pay less than 1/2 of what i do (for identical property) because they
could "port" thelr tax rate. It's this kind of arbitrary and capricious tax policy that ls
rurnlng our state,

312. i feel that the overly generous penston benefns of the fire and public safety off icers is
an issue that must be addressed. we must all become comfortable with the fact that
our standard of llvmg cennot be sustelned and we must all get by on less

Mon, May 10, 2010 9:24 AM

Mon Mey 10, 2010 9:22 AM

31 3 Good Luckl

Mon, May 10 20109: 19 AM

314, Employee groups that have already glven up pay incraases durlng the year, should not Mon, May 10, 2010 8:17 AM

have to take an additional 10% pay cut. Many have given up their step increases as
well

315 T hanks for glwng me an opportumty to express my opmlons

318. City staff benefits and pay must be reduced, If they don't agree then pmk shps appear
to be in order Please don t let the pohoe bankrupt our clty

317. The city must Ilve within Its financial resourcs In the year in questlon-lncludmg settmg

aside a reserve. Three steps need to be taken to mest this objective. 1) Get employse
compensation in iine by forcing all unlons, but specifically police and fire, to take a
permanent salary cut of 10% and freeze their salaries untll such time thelr salaries are
competitive with the pnvate sector and/or In line with other comparable clties; and
make signifiant concessions to their retirement program such as eliminating the
guaranteed Investment return, 2), Continue a review-of all clty dollar outlays to
determine which programs/services ara absolutely critical to the well-being of its
cltizens (difficult but needs 1o be done). 3), Upon completion of steps 1 and 2, if It Is
determined that the city needs more financial resources to fill critical
programs/services, propose a tax increase which 1 and | belive clty of San Jose
resldents would certelnly support

31 8 Efiminate fundlng for Illegal immi grant servnoes

E‘ji”'
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Mon, May 10, 2010 8:15 AM
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319,

The Issues before you are extremely difficult ones. | appreciate that fact aven more
after going through this exercise, It is painful to be caught between a rock and a hard
place. Whoevar designed this survey deserves a nlcs pat on the back although in
better times | would have feltjustlﬂed In suggestmg a bonus.

Mon, May 10, 2010 9:09 AM

320.

321,

322,
323.

324,

325.

the 0|ty councrl should vote to put reversrng blndlng arbitration on november ballot

Mon, May 10 2010 9 07 AM

The City needs to deal with reality - the taxpayers are over-taxed and over-regulated.

"Govemment Is hot the solution; government Is the problem.” Ronald Reagan.

Thanks for checking with us. You are a great representative of our district,

{t's way past the time to focus on "core services”, Le. publlc safety and infrastructure
support and let's cut out any funding for other “nice but not necessary" services. Be

brutal our crtys long-term f nencral health depends on rt

Pollce and fi re are handicapping the rest of the city. Durlng the economic downturn
they were bullying thelr way to significant pay increases while the rest of the clty
workers were not getting bumps. Lookling at the salaries publlshed for some of the
police and fire workers, 'm shocked at how much some people are making. Sick time
should absolutely be capped just like it is in private industry. Addilionally, overtime pay

should be scrutlnrzed and the detarls made publrc

We understand how difficult these times are. Howaver we are concerned about the
mindset of our city employees who seem to believe that they are entitied to security.
The rest of us who are self-employed or work In the corporate fleld have taken
substantial economic hits. My retirement is work 1/2 what it was in 2001, City
smployees must not be artificially protected from hard times at the expense of services
to the communlty ) belleve that salaries and retlrement plans must reflect reality.

Mon, May 10, 2010 9:05 AM

Mon May 10 2010 9 05 AM
Mon, May 10, 2010 9:04 AM

Mon May 10 2010 9 03 AM

Mon, May 10, 2010 8:59 AM

326,

327.
to $50 perwoulcl make a huge dlfference that many of us can afford

328,

329.

330.

331,
332.

333.

answer’? lf so rt should be consrdered

pensrons and the llke tn proper llne

Good Iuck on any possibility at all of common sense prevaliing, here in PC land, Allen
Rlce

 Mon, May 10, 2010 8:58 AM

Thank you for asklng | thlnk we should have a voluntary lemporary property tex. $25

What can be done to reduce the existing penston obllgatlons? Is bankruptcy lhe only

Mon, May 10, 2010 8:56 AM

Mon, May 10, 2010 8:55 AM

Stop paying "llvmg wages" to hourly employees do away with the labor union slrangle
hold on the city, lesson the benifits, lower the wages and demand more productivity
from our current city staff with less time off. Do away with all hand out programs for the
stupid people and keep the programs for the neady. If you smoke, do drugs, dropped
aut of schaol, won't work or averweight and can't work then you have a problem that is
not the citizens problem.

Go for It Pierluigi....it's high time for change. Stop the service cuts and get salaries,

Let's have the fortitude to do what we need to do NOW The pensron issue is huge

end very rmporlant for our future

1 think a 10% pay cut for city workers is a blt much How dld the clly get lnto such a
budget mess to start with? Put more emphesls Into attracting business, | am sick of
affordeble housmg bemg bullt ln San Jose aspacially w/o paying park feesl!

Cut ALL charitable contributions, sell ALL nonjob-required vehicles (i.e. keep tree

frimming trucks, sell vehicles used for commuting to / from work or meetings), stop all
"cinco de mayo" parades since it costs the city money to patrol and clean up, and
snarls traffic throughout downtown and surrounding areas (unlike olher events, it can

[<] ¢ ‘ (2] [=]

Mon, May 10 ), 2010 8:54 AM

"

Mon, May 10, 2010 8:50 AM

Mon May 10, 2010 8; 48 A0

Mon May 10 2010 8 47AM

Mon May 10 20108 45AM
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" take over an hour just fo get through downtown becauss of all the people crulsing!),

stop providing services to illegals.

334,

Why shouldn't these Cily employees take a pay cul? They are no better than the rest . Mon, May 10, 2010 8 42 AM
of us who are suffering badly from this recession. 1/2 of them don't know what the heli
they're dolng, anyweylli'lll Just rny opmlon .............

336.

336.

337,

338,

ls aII

339.

The City of San Jose needs o either raise fees and taxes —or reduce services. Why  Mon, May 10, 2010 8:42 AM
tie city employee salarles to weak budget management? Aren't civil service salarles

market-based to be competitive? If managers and staff take a 10% cut, Is there a

provislon to increase their salaries 10% as the economy improves? Civil service is a

different animal than private industry. Do not use a poor economy as an excuse to

lower Callfornla labor standards. The mayor and council are in “lemporary” positions

~but San Jose city employees and services need to be stable and continue over poor

and robust economies. Increase fees and cut programs such as library, pools and

parks ~until we can afford them again. Do not cut pollce and ﬂre which go to health

and safety of the commumty

San Jose cannot afford the generous pensions and benefits that are currently in place.  Mon, May 10, 2010 8;:41 AM
The trade off for working In the publlc sector was reduced pay with enhanced benefits

and somehow, It has changed to be enhanced pay with enhanced benefits which the

city cannot afford. Sick pay should be capped and not paid out and all other benefits

should equal what is avalieble In the private sector

keep up the good workl| contracting out would help reduce costs and help the locel Mon May 10 2010 8: 40 AM
economy.

Get rld of the housing depl. Also add a "Fuck Yeah" and a "Heliz No" radlo button That Mon, May 10, 2010 8:39 AM

The Clty budget should get down lo basics. Pollce & f ire; road malntenance. park Mon. May 10, 2010 8:37 AM
maintenance. No new building construction and no more subsidies to non government
entihes : .

340.

341
342,

343.

344,

345.

mdlrectly

Of all the suggeshons in the survey, the city employee penslon reduction is what | Mon, May 10, 2010 8:34 AM
would favor the most. | have relatives who work for the city, and the while we all agree '

they make a fair salary, the pension the clty provides is hugs compared to the rest of

the employers in the bay area. Another good suggestion was the taxation of marijuana.

| can't belleve that Isn‘t taxed already.

do R. Mon May 10 2010 8: 32 AM

Pubhc Safety has been the Golden Calf that the Cnty has worshiped. Now (s the time to  Mon, May 10 2010 8:31 AM
correct our ways. .

»
My understanding of binding arbitration Is the arbllrator currently DOES look at the Mon, May 10, 2010 8:31 AM
cmes books that ls why the aroutrator has ruled in the unions favor in the past,

3rd party should be fully verified to have no ties to any union whatsoever, dlrectly or Mon May 10 201 0 8 31 AM

re clty employees takmg 10% cut perhaps not across the board but, ralher, those Mon. May 10, 2010 8:31 AM
earning above a certain level. i.e. don't cut the biue collar folks but get the big wigs to

chlp m more

346,

Can someone gel to the pohce and tell them it doesnt help lhelr cause when ihey Mon May 10 2010 8 30 AM
gather in public places (coffes shops, ¥m not kidding, I've wilnessed lhis twice recently)

and bad mouth the city and lalk about how bad they have it. They need lo undersland

lhey work for the public.

- 250 reéponses per page '
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347.

348,

supportlve\

" 349,

afford those benef ts.

My family Is already overtaxed. We havs lost more than 50% of our Income In the last 2 Mon, May 10, 2010 8:26 AM
years because one breadwinner was laid off and the other had to take a 10% pay cut,
Our employer contribution to our retirement accounts evaporated years ago, s we are
left with only what we can contribute on our own. We have no guaranteed rate of
retumn on our retirement accounts. We have no sweatheart deals guaranteeing full-time
employment or salary levals. We have nothing to insulate us from the harsh reallties of
the economy. Contrast that to public employees, most of them protected by unions wilh
a vesled interast in procuring the strongest employment contracls available, regardiess
of whether the City can afford them. It Is a crime against the taxpayer for the city to
have employees with such supetior job protection, let alone allowing those employees
to have retirement benefits are guaranteed and locked in for Jife,

Understand this. If San Jose raises taxes on my family, we will leave. There are other
cormmunities In the area that do not treat fhelr hardworking, taxpaying residents with as
much disdain as San Jose. We may not be able to move outslde of San Jose city limlts
Immediately, but we can (and will) certalnly 1ake our business eisewhere. We are close
enough to the border of other citles that ItIs as easy for us to shop there as Itis to
shop in San Jose. There Is no need for us to spend our shopping dollars, and, by
extension, our sales tax dollars, in a City that sees us as nothing more than a wallet to
be ralded whenever expadlent to fill the coffers of a publlc employee workforce that
feels entitied to all of thelr taxpayer—funded benefits, even if the taxpayer ¢can no longer

Frankly | think forcing servlces culs on resldenl Is only neccessary because the city Mon, May 10, 2010 8:25 AM
councll isn't willing to do what is truly required.

Jwould like to see the city layoff 25 % of its administrative staff.

I would like to see salaries for city workers reduced dramatically to bring them in line
with what these same workers could earn in an open market.

I would like to see the benefits packages for ALL ¢ty employees reduced to the norms
for the marketplace (High deduclible madical plans, Defined contribution retirment
plans).

i those things were done and services cuts were still required, | would be much more

Economle law is pretty clear 1hat lf you raise taxes you end up short ofthe revenue “Mon, May 10, 2010 8:22 AM
predictlon. Raising the sales tax wil depress the sales of luxury items which produce
high sales taxes. The same Js true of fees, they just add to the cost of a house or

- sarvice and Iessen the market for that ltem,

350,

381,

. 352,

(=

New York Clty?

Find grealer efficlencies - for example, sworn officers should do pollce work, notjobs  Mon, May 10, 2010 8:22 AM
that can be done by non-sworn employees. Publlc works inspectors - fire all and then

re-hirs and hold accountable. Ellminate overlap of functions that the SC County

performs (nutrition programs). Why do firefighters in 84 eamn twice as much as those In

Do not raise taxes. Flnd cuts/cost savings In pensions, salanes Do what Induslry Mon May 10 2010 8 20 AM
does-—budgel cuts. Iayoff of non-critical employees, out-sourcing.

Ellminate taxpayer supported funding for all “cultural” expenses, public artwork, cultural Mon May 10, 2010 8: 16AM
events. Deny access to taxpayer funded services fo illegal immigrants, Stop issuance

of Palice permits for straet vendors (Ice cream vendors), based on Mexican Embassy

ID cards. This enabling policy relnforces illegal Immigration and attracts & growing

drain on our economy. | support the Arizona law and see illegal immigration as a key

issue affecting public services, In an economy of decreasing supply, consumption of

I (2] 250 responses per page
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383.

affect a reduction in demand.

public services by llegal Immigrants ls an area where policy should be adopted to

The only way fhis Is going to have a chance Is for the Cliy to declare bankruptcy and ~ Mon, May 10, 2010 8:15 AM
wipe off ali the unrealistic spendlng. This spending has had ons purpose - get people
elected they Iove power
354, The pensions and henefits of our polnce and fire departments MUST be changed to Mon, May 10, 2010 8:15 AM
reflect economic realities. The fact that these organizations would rather see their : '
brothers and sisters firad than collectively take a 10% cut in pay says it all. Selflshness
ls manifest to these folks. Public safety transiates into self-interest according to police
and fira department personnel, When the spokespeople state that pubilc safety Is
primary, don't believe a word of it. These folks only want to preserve their extracrdinary
benefi ts and salarles Disgraceful.
356. Unlons must take the same pay decreases that all employee s are domg Mon, May 10, 2010 8:14 AM
356. most families have cut out entertainment or going to dinner. Librarles and parks are alI Mon, Msy 19, 2010 8:14 AM
we have, Does little leagues pay for park use? They use most of it and others can't
even play baseball anymore.
Can the cnty |ncrease parkmg meters?
357. This is really an educatlonal effort rather than a genuine survey, but that's OK. Mon, May 10, 2010 8:13 AM
358. Currant Councnl domg avery good job Ilt Mon, May 10 2010 8 11 AM
359. Thank you for provtdlng real perspectwe on some of the cuts that have to be made Mon. May 10, 2010 8:07 AM
360. Please do not ralse taxes to overcome the deficit, Mon, May 10, 2010 8:06 AM
361, File Bankruptcy and break the unlon contracts. Stop wastmg time Get somethmg Mon, May 10, 2010 7:59 AM
done . .
362. tdo not mlnd reasonable tax Increases, especially short term, if the ctty canthen stay  Mon, May 10, 2010 7:58 AM
in budget. However, it seems like we are wrltting a blank check with every increase,
allowing the city to keep over spending, -
363. 1like being able to participate in this survey. Tough decisions have to be made and Mon, May 10, 2010 7:56 AM
having this perspective makes it easier to understand,
364, We are being held hostage by clty employees and their unions. Their current Mon, May 10 2010 7 55 AM
pay/benefits structure Is unsustainable. It must be changed.
385. open union negotiattons to the public Mon, May 10, 2010 7:47 AM
366. Thank you Plerlulgl for the great )ob you are dolng for our distnct and our cliyt Mon, May 10, 2010°:7:47 AM
367, My sentiment is that the city offered pay/benefits to city workers (staff, fire, pollce, etc. ) Mon, May 10, 2010 7:42 AM
that is out of kilter with what the privats sector receives. { would not/do not support :
- raises my taxes to support these lavish benefits. The city needs to figure this out - they
doled out the benefits so they should fix the mess with as little impact to the residents
as possible.
368, Outsource as many of the city's functions and services as possible. Consider Mon, May 10, 2010 7:41 AM
establishing a volunteer fire department in San Jose to support a smaller professional
fire depariment.
369. | don't think reducing police OR fire should have been together in question #10. Both of Mon, May 10, 2010 7:40 AM
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these services should be kept at the current level - above all other cuts. You didn't ask
to save police or graffitti or fire of libraries. The safety of the pubiic is more important
than any other service. In conclusion, [ can only surmise that this survey is has been
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set up to favor the city, Plus, past experience has shown that the clty doesn't listen to
it's citizens, All declslons are made before belng presented to the public. "Allowing" for
public Input Is just a legal formality. i is cruclal that "all” city employees take a 10% cut.
And thelr pensions shouldn't GUARANTEE an 8% return, Public oplnion is that public
employees shouldn't be privileged above the private sector, especially since the
private sector Is paylng thelr salaries,

370.

371.

do, not to ralse taxes and cut servlces but to fnnd ways to make our city a better place.

We need to do better at making San Jose an attractlve place for busnness to create a Mon, May 10, 2010 7:25 AM
thriving downtown which will bring more revenue to the city. We need to create a better

parinership with the private sector where things llke the Grand Prix ¢an survive. Tax

revenue for the clty obviously needs to be increased but not by ralsing taxes, by

increasing the size of the ple for all. After all that is really what we elect government to

Citizens cannot continue to demand that services be "free”. They need to pay for what Mon, May 10 2010 7. 22 AM
they want,

372,

lower quality of Ilfel Shame on those that can afford increases but won'tl

These are terrible choices, | support raising fees and then cutting services. Most-of the Mon, May 10, 2010 7:21 AM
choices you've given us w/ will decrease the quality of life for poor people (especlally
kids) and therefore raise crime. What a downhill slope for ALL of us! The wealthy can
buy more protection (alanms, gates, etc.), but the majority will just have to deal w/ the

373. Thank you for hs’(enlng Mon May 10 2010 7 16AM
374. Reduction of services ln aII areas, do not ehmlnate them When n comes &o city Mon, May 10. 2010711 AM
pensions, they are too high compared to the private sector. | undersiand the reason for
that historically was low pay, high penslon, that is no longer the case. | accept a
TEMPORARY taxincrease butt has to be for a certaln time perlod only.
375. Good luck These are very hard declslons, Mon, May 10 20107: 10 AM
376, Eliminate Uncapped Vacation and Sick Pay accrual. No other buslness In Slllcon Mon, May 10, 2010 7:02 AM
Val!ey has it... use lt or lose it, _ o ‘
377. lthlnk that there is much waste in admxn costs and non-v:tal servlces Mon, May 10, 2010 7:01 AM
378. Forget about taxing "medical marijuana” - the law does not allow the sale and Mon, May 10, 2010 6:54 AM
distribution of medical marljuana by 3rd parties, only assistance in cultivating it by a .
deslgnated care provider. The City needs to stand up to these drug pushers and BAN
ihese esiabhshments altogether no comprom|ses o
379. Jwould fire all current police, fire and cuty employees and THEN renegotiate all Mon, May 10, 2010 8:49 AM
contracts wlth the result that the pensnon plans don't fiscally rape we tax payersl
380. Thanks for askmg - these are ohviously difficult times and difficult cholces, As you fry  Mon, May 10, 2010 6:41 AM
to help solve the gap, please help save the things that make San Jose such a great
place 1o live. I'd much rather live In a vibrant, healthy, enjoyable city and pay higher
taxes for the pnvllege
381, What moron wants to cut the pollce? The ratlo of populace to police is already at " Mon, May 10, 2010 6:37 AM
dangerous levels and gangs and sexual pradators are not going away. Let's use some :
commen sense.
382 Thls survey is desxgned to avold tough declsnons Rather than cut 1 cut them all!l Mon May 10 2010 8 36 AM
383. Every clty employee should take the 10% hit first and foremost to minimize job loss. Mon. May 10, 2010 6:32 AM
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Second priority would be to begin changing the retiraments of city employees; we the
tax payers SImply cannot efford these outland|sh benefits firefi ghters and pohce have
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384,

385,

Councilmember Ollverio,

The city unlons are killing San Jose. They are taking too much and are too powarful,
They have an alliance with half of the city councll. it really requires some bokd
teadership to take them on. Adding another .5 cent sales tax will only expand the
spending we are already experienclng. The previous mayor made some very poor
choices regarding city unlons and their contracts. We have to change that for the
financial health of all San Jose,

Good luck. Thanks for doing your best to get in touch with your constituents.

Mon, May 10, 2010 8;21 AM

Mon, May 10, 2010 6:19 AM

386. Cut Spending, No New Taxes. Force Government to live within its means just as Mon, May 10, 2010 6:19 AM
private citizans have to do. And, put In place fiscal disclpline so we don't have to go
through this again,

387. Reduce Firell! Mon, May 10, 2010 6:16 AM
Reduce Pollce'"

388, - eliminate the sick time buyouts. Move to a "use lt or Iose |t" model I:ke the pubhc Mon, May 10, 2010 5:55 AM
sector

389, Do the job that you wera elected to do or alse | will not vote for you again.... Get to Mon, May 10, 2010 5:16 AM

work make the hard decnslons!llllll

390.

Really poorly desighed survey, Seems IIke you are more Interastad In supporilng your

Mon. May 10, 2010 451 AM

Mon May 10 2010 430 AM

positions than geﬁlng my mput
391, What a horrendous problem Good Iuck to you..
392. Why not comblne our Police and Fire Dept. wnth the smaller cntys around us. I thlnk its

a waste of our tax funds for every clty and town to have a Police & Fire Chief. What
other dept and services can we combme and share?

393,

Two tler benefits are a necesslty Consider filing bankrupcy and re-negotlate Iabor
contracts. Labor contracts are out of Ilne

394.

Police/Fire arbitration has advanced the interest of public safety employees at the
expense of other community services. While we support these brave employses, itis
unfair for an arbitrator to determine community priorities. This is the year that public
safety can no longer be sacred, While it remalns one of, If not the most Important City
Services, they must be forced to "share the paln" and find efficiencles in their
operations—as well as accept pay reductions, freezes, or deferrals; don't let them
simply threaten to cut patrols or stop Investigating "lesser crimes"—make them dig
deeper and innovate. The City should also look at its structure and remove remaining
redundancies (e.9., general services department—there is nothing that the department

" does that Is not somehow redundant with another department or office... consolidate

and ellminate the overhead). Also, do not be lured into false economias: elimination of
some positions (e.g., park planning for bond-funded projects) will increase the labor
costs and delay design and construction due to the need for external contractors.
Finally, the Clty needs to stop picking up services that belong with other government
entities (e.g., county, school districts) or develop more effective partnerships with
those entities. Schools have been pursuing parcel taxes—the City needs to focus on
other services, Schools should be handiing crossing guards. if SIPD needs to be
involved, have the schools / PTAs get a grant to support coordination & training.
Collaborate with schools and nonprofits for after school programs and see if there are
creative ways to keep libraries and community centers open (e.9., cost share/job share
with school personnel for siaffing). Look at both sides of mutual ald agreements for
public safety--where can we partner with County and neighboring jurisdictions for
responders and dispatch? Can we reduce some staffing levels in rellance on mutual
aid agraements? Or, conversely, can we enter into contracts that allow us to retain
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Mon, May 10. 2010 3:24 AM

Mon. May 10, 2010 2:33 AM

Mon May 10 2010 1:32AM
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staff but increase our mutual aid response levels. Please note it would be short sighted
to make cuts that cost us money (e.9., grant/government matching funds, bond
projects, deferred construction at currently low rates, not making our convention center
a viable venue) or save us money in other regards (e.g., after school programs &
graffiti removal reduce crime) short and long term, Finally, lock at sponsorships: the
City got the short end of the Arena naming agreement, not surprising given our
"second class" mentality when it comes o ecenomic development; negotiate harder
and get sponsors for other venues and amenities, Negotiate to allow volunteers
{residents or companies) to perform basic tasks, including fow-level staffing of
communlty venues, regular litter pick-up, and basic park maintenance.

395 Good job. The unions must wake up and realize the financial sltuation we are facing. Mon, May 10, 2010 1:19 AM
Otherwuse we have to take long term steps to break the umons

396 Feal it ts imperative that police & fire take a 10% cut if rest of cxty employees are asked Mon, May 10 2010 1:12 AM
to do s0; otherwise, those employees fear that if they give 10% an arbitrator might turn
around and give it to police/fire as a raise, Also, there needs to be some drastic cuts in
MANAGEMENTII 'm a retirad city employee and there was too much management 156
yrs, ago and there's too much now. Also, city Is involved In programs it has no
business being involved with; e.g. housing, tutoring, homework centers. Those types
of programs are better left to other agencies, e.9. school districts for tutoring and
homework. And | never hear anyone explain that when cily salaries and perks, i.e,
retirement, were going up back in the 80's, it was because the city was loosing so
many employees to the dot.com field, There's lots of places to cut - just go back to the
basuc baslcs'll'!
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397. DON’T RAISE MY TAXESI!”I Mon, May 10, 2010 1:06 AM

398. Question 10 [s impossible to answerl Police and ﬂre are equally Important, if cuts are  Mon, May 10, 2010 12:52 AM
to be made they should be taken from both servlces.

399, |find the choices in each catogory very unfair as a compairson to each other. The Mon, May 10, 2010 12:41 AM
Survey questions can be rigid to favor one over the other.

400, The City Council drove us down this road, Quit biaming the unions for the politicians ~ Mon, May 10, 2010 12:20 AM
mess, 300 mililon city hall, 1.2 billion alrport 75 miliion remake on falling zoo, should [
contlnue ? Thanks for glvlng us a vouce

401. Keep the heat on the umons to take a 10 % cut In pay and benerts Mon May 10 2010 1 :

402. Except for police and fire, out-source/contract out to the private sector a|l requlred cuty Mon, May 10, 2010 12:15AM
services. The greedy Union control of San Jose must come to an end. Forced Union
Dues used to elect city officials must be banned|
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