Community & Economic
Development CSA

Outcomes

e Strong Economic Base

o Safe, Healthy, Attractive and Vital Community
* Diverse Range of Housing Options

 Range of Quality Events, Cultural Offerings and
Public Artworks

Economic Development, Housing, Planning, Building & Code Enforcement,
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Community & Economic Development

Core Services

* Business Development and Economic Strategy

» Workforce Development

« Arts and Cultural Development/Outdoor Special Events

e Convention Facilities

e Development Plan Review and Building Construction
Inspection

 Regulate/Facilitate Private Development/Fire Safety Code
Compliance

* Long Range Land Use Planning

e Maintain and Increase the Affordable Housing Supply

« Community Development and Investment

COMMUNITY & ECONOMIC DEVELOPMENT

2010-2011 Budget Study Sessions SAN JOSE



Community & Economic Development CSA

Adopted Proposed
2009-2010 2010-2011
Budget $103.6 million | $95.7 million
Positions 433 335
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Development Services
Key Services

$22 million business
e Serve 27,400 customers
e 154 staff deliver service

Focus on:

 Timely and Efficient Service
Delivery

 Customer Service
» Fiscal Sustainability
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Development Service Initiatives for 2010-2011

Administrative hub

e Consolidate staff supporting program
 Reduce overlap and gain efficiency

* Reassign resources to critical path situations
Project manager

* Provide start to finish continuity

* Project management, not technical review

e Supports major economic development projects
Service consolidations

e Grading plan review

e Fire/building architectural

e Subdivision

e Green building implementation

* Project facilitation

e Storm water review
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Development Service Trends

Planning entitlement activity continuing at low levels,
but building permit activity beginning to increase.

e Strong single family remodel activity

e Some tenant improvements

* Very anemic new commercial activity

e Limited new industrial activity
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Development Services
Expected Service Delivery

Service Delivery

« Unprecedented low staff levels leave no capacity for
process improvements or training

* Very susceptible to unplanned absences
Customer satisfaction

* Decline following layoffs and service contraction
Rebuilding services as budget allows

 Expanded Coordinated Review Service (ITI/STI)
* Proposed staff augmentation in Building
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Long Range Planning

o Continue strategic ordinance revisions

e Implement Envision San José 2040 General
Plan

« Align City capital investments to new
General Plan
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Housing
CSA Key Services/Priorities

Housing Programs

e $88 million available for
loans and grants

Stimulus funds

e Implement stimulus programs
— over $30 million in new
funds

Creative Financing

« Homebuyer, Rehabilitation,
and Homeless programs
continue despite funding shift
to SERAF
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Housing
Impacts of Budget Actions

Program Funding Impacts

 Limited future funding for
construction of new affordable
housing due to SERAF shift

e Increased funding through State 3
and Federal sources

Organizational Impacts

« Combine grant management

« Consolidate underwriting staff

* Consolidate inspection staff

* Reduce staffing for large project
lending
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Housing
Expected Service Delivery

« Homebuyer and rehabilitation
programs continue at traditional
levels

e Stimulus programs bring funding
to priority projects

 Foreclosure efforts stabilize
neighborhoods

e Destination: Home makes
progress toward the goal of
ending chronic homelessness

 Development projects under
construction — limited funding for
new projects
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Economic & Workforce Development
CSA Key Services/Priorities

City-wide Economic Leadership
e Economic Strategy and on-going policy and project alignment
Regional Influence Team

Alignment of Department resources for development services
resources reorganization

Major project negotiations

Downtown coordination

Non-profit strategic platform

Strategic partnerships in support of the Green Vision
 Small Business services

« work2future services
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Workforce Development
Impacts of Budget Actions

e Currently over 8,000 enrolled adult and dislocated workers
clients

e Federal funding will decrease from $24 million to $10.2
million
 13% decrease in formula allocation
 ARRA Funds fully expended by August 2010

e Service delivery impacts somewhat mitigated by savings
from 2009-2010 allocation

e Focus training resources towards programs that build
foundational skills and with employer connections in high
demand occupations

* Actively pursue other funding opportunities
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Small Business Strategy & Policy

City-wide Development Facilitation
e Outreach and hands-on assistance and targeted referrals to internal and
external resources

work2future Small Business Study to build on findings from Economic Strateqy
* Opportunities and Challenges to Small Business Starts and Growth

BusinessOwnerSpace.com

e Virtual One Stop for entrepreneurs and small business

e 40 Partnering Organizations with broad menu of services
e 150,000 businesses served since October 2007 launch

City Business Incentives
 Downtown Parking

Small Business Tax Suspension
STl and ITI

work2future

Foreign Trade Zone
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Convention Center
Impacts of Budget Actions

56 total City positions with Team San José in 2009-2010

 Without proposed changes due to reduced business
levels, Convention & Cultural Affairs Fund will reach a
$5 million negative fund balance in four years

o January 2010 TSJ proposed 25 position eliminations

« 2010-2011 Budget proposes an additional 17 position
eliminations

e Position eliminations result in a $1 million fund balance
at the conclusion of proposed Convention Center
expansion

« Remaining 14 City positions dedicated to maintenance
and other regular workload
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Cultural Affairs
CSA Key Services/Priorities

e City funded arts organizations
e Public art implementation
e Arts education

« Coordination and authorization of
downtown and neighborhood
events

« Creative entrepreneur support
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Cultural Affairs
Impacts of Budget Actions

Diminished Transient Occupancy Tax (TOT) and General
Fund resources will:

 Reduce TOT-based grant support to arts organizations
* Eliminate K-12 arts education programs coordination

e Reduce Office of Cultural Affairs staff authorizing and
coordinating downtown and neighborhood events

* Focus on complex events; based on permit and public
safety requirements
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Transition for Holiday Parade &
Christmas in the Park

City-produced event: 2010 (30 years of City production)

Staffing reductions and consolidation of PRNS and OCA
special events teams (6 position eliminations)

New event production models for key holiday events

PRNS staff reduction in January 2011
to allow production of 2010 events

Immediate stakeholder engagement
to partner in transition

Community/Private Partnerships: 2011 &
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Cultural Affairs
Expected Service Delivery

o Staff availablility to coordinate over approximately 400
annual events city-wide is diminished

 Extended lead time for City staff to respond to event
organizers’ requests for permits due to OCA reduced
capacity to serve as the “City hub” for coordination
services

 Elimination of arts education program coordination

 Implementation of recent City Council-approved special
event services and costs initiatives
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Development Stimulus Programs

Take actions that would attract investment to San Jose
and encourage development to break ground sooner

 What opportunities does City have?

 What development do we want to encourage?
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Guiding Principles

Foster near term activity that:
 Has long term fiscal benefits

« (Generates General Fund revenues or lowers operating
costs (vs. add to operating costs)

* Achieves long term plans (vs. short term activity)
e |s targeted to goals (vs. blanket application)

* Place date limits on program to encourage near term
activity
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Impact Fees/Taxes
Being Proposed by Developers

Possible Deferral

 Inclusionary Housing Requirement
« Parkland Dedication Fee
 North San José Traffic/protected intersection

 Sewage Treatment/Sanitary/Storm connection fee

Possible Waliver/Deferral

e Construction taxes (Commercial, Residential, Mobile home
Park (CRMP) Tax and Building and Structure Tax)
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Consequences

 Waived fees need to be made up from General Fund or
Agency Revenue

o Deferred fees hamper City’s ability to keep up with
development impacts

 Waived/deferred taxes reduce capital funds and
leverage ability for Federal and State transportation
grant solicitations

* Incentives for wrong development create further fiscal
Instability in the long run
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Recommendation

e Council discussion of stimulus concepts

e Staff return with MBA for consideration In
budget hearings
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Community & Economic
Development CSA

Outcomes

e Strong Economic Base

o Safe, Healthy, Attractive and Vital Community
* Diverse Range of Housing Options

 Range of Quality Events, Cultural Offerings and
Public Artworks

Economic Development, Housing, Planning, Building & Code Enforcement,
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