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RECOMMENDATION

Adoption of a resolution authorizing the Office of Economic Development to develop, produce,
and conduct the Amgen Tour of California & 2010 San Jos4 Cycling Classic on City streets and
at various City venues throughout the week of May 15-22, 2010, as a City Event with
registration fees of $25-$200 per rider and a vendor booth fee up to $500 per booth.

Adoption of the following Appropriation Ordinance and Funding Sources Resolution
amendments in the General Fund for San Jos4 Cycling Events:
a) Establish a City-wide Appropriation to the Office of Economic Development for San Jos4

Cycling Events in the amount of $137,000; and
b) Increase the estimate for Other Revenue by $137,000.

OUTCOME

To be held throughout the week of May 15-22, 2010 in conjunction with the ten day Amgen Tour of
California pro-tour cycling stage race and City of San Jos4 Bike to Work Week activities, the San
Josd Cycling Classic ("Classic") will be staged throughout San Jos4 and be comprised of cycling
activities with ancillary events. The Classic will augment and support the statewide Amgen Tour of
California ("Tour"), which will arrive in San Jos4 on May 19, 2010. To build on the excitement and
solidify additional revenue resources to offset production costs for the Classic and the Tour,
promotional activities leading up to the event will be held throughout the month of April and May.

The sponsorship campaign for the Tour and San Jos4 Cycling Classic will engage civic, business and
community leaders who want to use cycling as a way to raise overall quality-of-life, to advocate its
environmental and fitness benefits, and to serve as an economic driver for the City of San Jos4.
Sponsorships at various levels are available and being actively pursued.
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BACKGROUND

The San Josd Cycling Classic is an important component of our economic and cultural strategy to
position San Josd as a leading center for cycling in North America. Given the City’s long legacy in
cycling and the a high interest in cycling in the region, San Jos~ can distinguish itself in this area and
further its stature as a host city for both amateur and professional cycling events. The San Jos~
Cycling Classic offers multiple category cycling events for amateurs, domestic professional cyclists
and family recreational riders attracting unique registrants and participants to each event. Significant
Silicon Valley corporate sponsorship is available to support this activity. Proposed events include:

Ciclovia/Velovia, a family event in the downtown streets of San Josd. This event gives the San
Josd community members the opportunity to enjoy our urban core, vehicle-free, and will feature
bicycle scavenger hunts, fun rides connecting to our downtown parks, and other participatory
activities promoting healthy, active lifestyles. This type of event has been held in major world
cries like New York City, Paris, etc., with tremendous success.

2. A Classic Tour Ride that will also begin in downtown San Jos~ including ride options for
participants to travel via "rules of the road" through neighborhoods and adjacent city streets
utilizing developed bike lanes and bike trails. All routes for the Classic Road Tour will conclude
in downtown San Jos~.

The annual San Josd King of the Mountain Ride/Race, a popular ride/race which attracts many
local amateur cycling enthusiasts that has been successfully held the last four years. The King of
the Mountain Ride/Race will include the 3.7 mile Sierra Road climb and is proposed to occur the
morning prior to the Tour of California Stage Start at the base of Sierra Road.

City staff will produce the three proposed cycling events in partnership and consultation with event
producer specializing in competitive, professional cycling events and will work with key City
partners, including the Silicon Valley Leadership Group and the San Josd Sports Authority and
business community members, to incorporate an array of ancillary events that can be held in various
downtown venues throughout the week. Showcasing the City’s "Green Vision" and promoting City
bike trails and on-street bikeways, proposed family-friendly activities include: health and fitness
exhibitions; a classic cycling movie; bicycle safety programs; and other entertainment activities that
promote healthy, sustainable living.

The 2010 San Josd ClasSic Cycling week is expected to attract 200 to 400 amateur cycling athletes
for the two cycling events and up to 2,000 participants and spectators to the CicloviaiVelovia.

For the fifth consecutive year the CRy of San Josd has been named a host city for the Amgen Tour of
California. The Tour, an international, Tour de France style bicycle race, features professional
cycling teams and was inaugurated in February 2006. This unique weeklong "rolling festival"
through California is the nation’s largest annual spectator sporting event in California and the largest
cycling event in North America with more than 2 million spectators attending the 2009 Tour. The
2010 Amgen Tour of California will cover more than 750 miles of beautiful California terrain,
beginning in Nevada City and concluding in Thousand Oaks. The eight-day race will travel through
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some of the state’s most scenic landmarks with San Josd serving as a Stage Four Start city on
Wednesday, May 19. Telecasts of the 2010 Tour will be available both domestically and
internationally in over 90 countries with webcasts and other social media productions set to increase
global media exposure. In 2009, total US telecast viewership was 10.2 million with 10 million
viewers internationally. Through Tour sponsorships, San Jose receives global exposure from
corporate participation such as Rabobank and Nissan.

The City will enter into agreements with Tom" organizer AEG Cycling, LLC and the San Josd Sports
Authority to host a portion of the 2010 Amgen Tour of California in San Josd, which will be funded
from the Sports Opportunity Fund and anticipated sponsorships.

The economic impact of the 2007 Amgen Tour of California (most recent calculation) was $1.9
million, using the City’s conservative method of estimation (counting only the impact only of non-
resident ’visitors’ to the ,event). The net new incremental tax impact on City sales and hotel tax was
$42,000. The 2007 event did not include the new Ciclovia family event or Classic Tour Ride,
which are expected to increase attendance significantly as well as the shift from this event being held
in February to May. The 2008 and 2009 events were impacted by cold and rainy weather.

ANALYSIS

The Office of Cultural Affairs (OCA), a division of the Office of Economic Development (OED),
has managed the City’s special events program for over 18 years, and has produced events either
directly or through agreements with event producers. The City’s Event Liaison Team, an
interdepartmental team of staff experienced in special event management, has been effective in
overseeing event planning for hundreds of safe, successful outdoor events of all sizes, content and
locations. The team includes representatives from OED, Police, Transportation, General Services,
Fire, Environmental Services, and Parks, Recreation and Neighborhood Services. Other agencies
that join the team on an as-needed basis include the Santa Clara County Department of
Environmental Health, Valley Transportation Authority (VTA), Caltrans and the San Jose
Redevelopment Agency.

The Event Liaison Team will coordinate with Santa Clara County to obtain any encroachment
permits that may be required for use of County roads, world with VTA to mitigate light rail and bus
route impacts, and work with Caltrans to secure any required permits for use of state routes and
freeway ramp closures. The routes for the San Josd Cycling Classic have been selected and the
event plan developed.

City staff will produce the event in consultation with a contracted cycling producer specializing in
competitive, professional cycling events. The San Josd Sports Authority will be a partner for
volunteer recruitment and training and coordination of ancillary events. Partnerships with
experienced cycling organizations such as the Silicon Valley Bicycle Coalition and Team in
Training will be secured for specific cycling event production components and endemic marketing.
Event costs will be supported by participant registration fees, exhibit booth fees and sponsorships.
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A non-profit organization will be selected as a beneficiary for the event. Among the possible
beneficiaries are Fit for Learning and the City of San Jos~’s cycling programs (e.g. City Bike Fleet
or Bicycle Skills Classes, etc.) managed by the Department of Transportation and a local bike
coalition.

EVALUATION AND FOLLOW UP

The San Jos~ Cycling Classic will be included in several specific City performance measures,
including how the community rates the variety of events offered within San Jos~.

PUBLIC OUTREACH

Criterion 1: Requires Council action on the use of public funds equal to $1 million or greater.
(Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public health, safety, quality of
life, or financial!economic vitality of the City. (Required: E-mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that may have impacts to
community services and have been identified by staff, Council or a Community group that requires special
outreach. (Required: E-mail, Website Posting, Community Meetings, Notice in appropriate newspapers)

While this action does not meet any of the above Criteria, this memorandum will be posted on the City’s
website for the March 16, 2010 Council Agenda.

OCA staff will provide notification of the San Josd Cycling Classic times and routes to residents and
businesses along the routes, and will work with Council offices and neighborhood associations to
reach as many affected residents as possible. OED staff is coordinating media for the event. The
Event Liaison Team will coordinate with VTA and the U.S. Postal Service concerning any possible
impact during the road closure for the King of the Mountain Ride and Ciclov~a.

OED staff is also conducting specific outreach to the business community regarding opportunities to
participate in this event.

COORDINATION

This item has been coordinated with the City Attorney’s Office, Risk Management, Police
Department and Planning, Building and Code Enforcement.

FISCAL/POLICY ALIGNMENT

From the Economic Development Strategy, the San Josd Cycling Classic advances the vision of San
Jos~ as a "Creative Community" and the "World’s Most Livable City." It advances Strategic
Initiative #4 (Position Downtown as a Unique Cultural Center of Silicon Valley) and Strategic
Initiative #14 (Compelling Identity for San Jos~). Furthermore, it helps San Josd’s Green Vision
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Goals by encouraging our community members to utilize the miles of on-street and trail bike paths
within our City and to embrace bicycle travel as an attractive means of transportation.

COST SUMMARY/IMPLICATIONS

The total cost of the Amgen Tour of California, the core events of the San Jos6 Cycling Classic, and
ancillary events is estimated at $285,000. To offset the production cost for the San Jos6 Cycling
Classic and the Tour, City staff projects to secure $135,000 in sponsorships and $2,000 in
registration and exhibit booth fees. The remaining production costs will be offset by the Office of
Economic Development/Office of Cultural Affairs Gift Trust Fund Sponsorship Gifts appropriation
($77,000 for King of the Mountain), and the Sports Opportunity Fund ($71,000).

In 2008-2009, the San Jose Cycling Classic generated $95,700 in sponsorships and $13,740
registration fees. Though the compliment of events has changed from last year, it is estimated that
$137,000 will be secured in 2009-2010. Should the goals for sponsorship funding not be met the
third week of April, the core events currently offered as part of the San Jos~ Cycling Classic will be
reduced to meet confirmed sponsorship funding and if needed, funds from the Economic Incentive
Fund are available to support any unfunded Tour requirements. Expenditures for these events will
not exceed funds raised through sponsorships, registration fees, exhibit booth fees, the Sports
Opportunity Fund and Gift Trust Fund contributions.

Smaller, additional sponsorships for in-kind support will be pursued to further reduce production
costs. Additionally, collaboration with current City partners and entertainment venues will be
pursued to enhance the ancillary event options at minimal costs.

BUDGET REFERENCE

The table belgw identifies the funds and appropriations proposed to support the Amgen Tour of
California and the 2010 San Jose Cycling Classic recommended as part of this memo.

Fund # Appn # Appn. Name RC # Total Amt for 2009-2010 Adopted Last Budget
Appn. Event Operating Budget Action (Date,

Page Ord. No.)*

Current Funding Available
001 3346 Spots 138,000 71,000 IX - 23 6/24/08, Ord.

OpportuniUFund No. 28349

139 3512 Sponsorship Gifts 77,823 77,000 XI-42 10/20/09, Ord.
No. 28653

Total Current FundingAvailable 215,823 148,000
Additional Funding Recommended
001     N/A San Jos6 Cycling    N/A 137,000 137,000 N/A N/A

Events
Total Funding $285,000
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Exempt, File No. PP10-043

PAUL KRUTKO
Chief Development Officer Budget Director

I hereby certify that there will be available for appropriation in the General Fund in
the Fiscal Year 2009-2010, monies in excess of those heretofore appropriated there
from, said excess at least $137,000.

Budget Director

For questions, please contact Tammy Turnipseed, Events Director, Office of Cultural Affairs, at
277-5144 x22.


