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INFORMATION

Given the magnitude the General Fund shortfall projected for 2010-2011 and the cutbacks that
have already been implemented during the past eight years, the City needs to fundamentally
rethink what services can be delivered, while aligning them, as much as possible, with priorities
that the Mayor, City Council, and community have set during previous budget processes. To
assist in this difficult task, the Administration has developed the 2010-2011 Base Budget
Department Program Dictionary and is engaged in a pilot Program Prioritization effort. This
memorandum provides an update on the pilot Program Prioritization effort and information on
how this process will be incorporated into the upcoming 2010 Neighborhood AssociationslYouth
Commission Budget Priority-Setting session scheduled for this Saturday, January 23'd.

Program Prioritization

At the August 18, 2009 City Council Meeting, the Mayor and City Council directed the
Administration to include program level information as part of the 2010-2011 budget process to
allow a more in-depth review of City services. In response to that direction, the Administration
has released a 2010-2011 Base Budget Department Program Dictionary, which provides a listing
and basic description of over 550 discrete programs provided by the City as reflected in the
2010-2011 Base Budget, including program cost, staff, and associated resources managed. The
Program Dictionary is intended to supplement information included in the Proposed Budget and
is expected to serve as a resource to the Mayor and City Council as well as the community and
stakeholders during the upcoming budget process. This document was distributed under separate
cover and is available at the City's Internet site at www.sanjoseca.gov (click on City Manager
and then Budget).

Subsequently, at the November 5, 2009 Special Council Meeting, the City Council supported the
Administration in proceeding with a pilot Program Prioritization Process to inform the City's
2010-2011 budget process. The programs identified in the Department Program Dictionary will
be prioritized in this exercise.
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As identified at the Special Council Meeting on November 5, 2009, the Pilot Program
Prioritization effort has several objectives:

• To provide information about the range of specific programs funded by the City
• To better understand these programs in relationship to the City's priorities
• To assist in the task ofmaking choices among current programs given the limited

resources available
• To respond to an interest expressed by the Mayor and Councilmembers as well as

stakeholders in prioritizing services at the program level

The Program Prioritization effort included several steps as outlined in the table below.

* These relallve mvestlnent pnonlles WIll be further refined by results of the January 23 Neighborhood
AssociationsfYouth Commission Budget Priority-Setting session as well as the community telephone survey.

Description of Step Assigned Group Date of Completion

Development of Program Maps Departments November 25,2009

Department Ranking of Programs Departments December 3, 2009

Review ofDepartmental Ranking of Review Team consisting of City January, 13,2010
Programs and Reco=endations for employees from senior managers
score changes to the City Manager through line staff, and representatives

from the Neighbdrhoods Commission,
Business, and City Labor Leaders

Relative Investment Levels for Mayor and City Council, Labor January 11, 2010
Priority Results - On-line Survey* Leaders, Neighborhoods

Commissioners, General Fund
Structural Deficit Elimination Plan
Advisory Group, Senior Staff

..

Based on the prioritization results to date, a Preliminary, Partial Program Prioritization document
(see Attachment A) has been prepared that contains an initial ranking of all programs with
General Fund funding (full or partial) and presents the ranked programs in four Priority Levels or
groups according to their combined degree of influence on achieving five Priority Results: Safe
City; Prosperous Economy; Reliable, Well-Maintained Infrastructure; Attractive, Vibrant
Community; Green, Sustainable City. A detailed description of the five Priority Results is
attached to this memorandum (see Attachment B).

The preliminary ranking of programs is focused on the General Fund to allow for targeted
feedback during the January 23 rd Neighborhood AssociationsNouth Commission Budget
Priority-Setting session. The Final Program Prioritization will include all programs regardless of

/
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funding source and will be released prior to the City Council/Senior Staff Budget Plarlning
Retreat scheduled for February 16, 2010.
The Program Dictionary and the related prioritization process will inform the development of the
City's 2010-2011 Proposed Budget and serve as a tool to identify potential service reductions
and eliminations. The evaluation of programs as part of this process may also identify potential
duplication of efforts or opportunities to consolidate similar programs and/or services that can be
delivered through partnership with other governmental agencies, non-profit agencies, or the
private sector.

It is important to note that a high ranking of a program will not guarantee that a program will be
retained; nor does it guarantee that a lower-ranked program will be proposed for elimination.
Also, the rankings do not reflect whether a program is being delivered in the most efficient
manner. The prioritization process should provide valuable information for budget proposal
development and Council deliberation. It will not be the "only answer" to how best to rectify the
City's budget deficit.

2010 Neighborhood AssociationslYouth Commission Budget Priority-Setting Session

In preparation for the neighborhood leaders session, scheduled for this Saturday, January 23, the
Administration made available some initial materials from the pilot Program Prioritization effort,
including the 2010-2011 Base Budget Department Program Dictionary and the Preliminary,
Partial Program Prioritization document.

The January 23 Budget Priority-Setting Session is structured to solicit some initial feedback from
neighborhood leaders on the potential value and use of the prioritization results. As the
prioritization information is shared with the Council and public, it is expected to enhance the
quality of dialogue about how to address the shortfall and focus city government.

Comments regarding the Pilot Prioritization Program and the Preliminary Program Rankings
from the public are welcome. Please contact Ed Shikada at 535-8190 or send an email to
BudgetComments@sanjoseca.gov.

~----
City Manager

Attachments
Attachment A: City of San Jose Priority Results
Attachment B: City of San Jose Preliminary Program Priority Level Ranking


