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TSJ Board Actions

e TSJ Board authorized CEO to resolve the current issues
with the national decorating companies.

o TSJ/National Decorating Meeting (Dallas, 1/11/10):

— TSJ and decorators have a roadmap and are working together
towards resolution.

— Conversations will continue, tone of the meeting was good.

— Collective thinking around ways to accomplish mutual goals of
Team San Jose and the decorating community.

— Teamster Joint council decision giving Local 287 jurisdiction was
an important step forward.




Revised Marketing Plan

Overall, Team San Jose plan to address labor-related
press is strategic and will help mitigate any further
negative press and industry perceptions

e In addition to outlined activities, staff is working with
TSJ to include the following:
—  Strategic prioritization of crisis communications activities

— A focus on destination, service excellence and product
flexibility—rather than TSJ management

—  Benchmark evaluations of bookings to celebrate success or need
for further refinement

—  Ongoing media tracking to determine how plan’s efforts
Impacted messages




Recommendations

« City Manager will continue to monitor and
work with TSJ Board and staff.

o Keep Council informed with Information
Memos.

o Agendize for Committee and Council when
appropriate.
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