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RECOMMENDATION
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bo

Allow the consultant selection to be made without following the procedures set forth in
the Qualifications Based Consultant Selection Policy (QBCS) with regard to selecting BFGC
Architects Planners, Inc. (BFGC) to provide architectural services for the Fire Station No. 37
Project.

Approval of an agreement with BFGC for architectural consultant services for
the Fire Station No. 37 Project, from the date of execution to December 31,2011, in an
amount not to exceed $256,000.

OUTCOME

Approval of an agreement with BFGC will enable the design of the Fire Station No. 37 Project to
begin on an accelerated design schedule that will provide significant cost savings.

BACKGROUND

On November 4, 2008, voters approved a measure to construct Fire Station No. 37 at the Lincoln
Glen Park site. The voter approval allows for the construction of Fire Station No. 37, the ninth
new Fire Station building project to be initiated under the Safety Bond Program, to be
constructed on the south parking lot of the Willows Senior Center located on the Lincoln Glen
Park campus on Lincoln Avenue, just north of Curtner Avenue.

This new station is programmed to be a single company station, containing approximately 6,400
square feet with a two bay apparatus, emergency generator, fuel tank and on-site staff parking.
The fire department program requirements are similar to other recently constructed single
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company stations. Construction is anticipated to begin in the summer 2010 with completion in
the fall 2011.

ANALYSIS

After reviewing the single company requirements for this project in comparison with previously
built stations, the new fire station project represents a good opportunity to efficiently incorporate
the design program of the Fire Station No. 25 project completed in October 2007. The
investment that the City already made in the design for Fire Station No. 25 can be used to reduce
the cost and time of developing the plans for Fire Station No. 37 since the previous design will
adapt well to the new project site with some modifications to the building layout. These
modifications are primarily introduced to optimize flexibility while preserving the integrity of
the existing plans. The proposed addition of a sixth bedroom to house an additional fire
department-staffed resource will support the increasing Emergency Medical Services (EMS)
demand in the Willow Glen/Cambrian area, as well as future development to more efficiently
provide the required response. The proposed approval of the Fire Station No. 25 architectural
consultant will allow for the adaptive re-use of plans and specifications that present significant
advantages to the City.

The first advantage is a reduction in the time required during the preliminary design phase to
select an architectural firm and negotiate an architectural consultant agreement. The
architectural consultant for Fire Station No. 25 was BFGC (now merged with IBI Group
Architecture Planning). For purposes of this memorandum they will be referred to as "BFGC".
By awarding an architectural consultant services agreement to BFGC, staff management and
design review time for this project will be significantly reduced. BFGC and staff’s familiarity
with the building design, and the immediate incorporation of any lessons learned from the
construction of Fire Station No. 25 will allow staff to shorten the twelve month design duration,
typical for a project this size.

Secondly, consultant fees will be reduced. The estimated consulting fees for a full service
architectural consulting agreement for a project of the size and complexity of the proposed Fire
Station No. 37, is approximately $450,000. Therefore, assuming only modifications for site
specific, neighborhood building conformance, type of materials and architectural finishes, .the
City has drafted and negotiated a fee proposal of $256,000 with BFGC for abbreviated design
and construction administration services. This fee reflects a potential savings of approximately
36 percent in the design, engineering and construction administration costs typically associated
with a full service architectural consulting agreement.

Given the above benefits to the City, staff recommends the approval of a consultant agreement
with BFGC for architectural services related to the Fire Station No. 37 Project.
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EVALUATION AND FOLLOW-UP

Due to the similarity of the Fire Station No. 25 design program requirements with the proposed
Fire Station No. 37 Project, the preparation of the construction documents will occur in a shorter
amount of time, by as much as six months, saving staff and consultant fee costs. The reduced
timeframe will then allow the construction documents to be completed during the summer of 2010.

Staffwill retum to Council at the time of the bid opening to report the results of the bids and to
award the construction contract. The award of a construction contract during the summer of 2010
will allow for construction to begin in the fall with project completion scheduled for the end of
2011.

POLICY ALTERNATIVES

Alternative # 1: Direct staff to provide the required services with in-house resource.
Pros: Increase work for current staff.
Cons: Schedule impact while staff design/engineering team is assembled resulting in potentially
greater staff costs due to the longer delivery schedule for the construction documents. Shifting
existing staff resources to these projects at this time would delay this or other projects.
Reason for not recommending: An altemative to hiring a consultant is for the work to be
performed entirely by existing City staff. Staff considered this alternative and recommends
using a consultant. Due to the concurrent delivery schedule of multiple capital projects, the
required staffing levels of multiple professional disciplines and support personnel are not
uniformly available in-house, and are insufficient to successfully implement this project within a
cost effective schedule.

Alternative # 2: Direct staffto select the consultant based on the QBCS Policy.
Pros: Following this policy will provide opportunity for other consultants (including local and
small businesses) to compete for the services under this agreement.
Cons: Approximately 180 days delay to the project to allow for the potential selection of a
different consultant and the increased time necessary for that consultant to develop their design
documents. This represents a loss in both stafftime and potential savings in construction costs
due to the highly competitive bidding environment.
Reason for not recommending: Issuing another Request for Qualifications (RFQ), would delay
the start of the design phase of the project and subsequently the delivery date. Staff did initially
consider Alternative #2. However, based on in-house staff’s participation in the design and
project management effort, BFGC’s current satisfactory performance, improved delivery
schedules, the completeness of the construction drawings for Fire Station No. 25, similarity of
design programs, site parameters and potential for design cost savings, staff did not find this
option cost effective.
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PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

While this action does not meet the $1 million threshold under Criteria 1, this memorandum will
be posted on the City’s website for the December 15, 2009 Council agenda.

During the site feasibility process staff solicited community participation and will continue to
solicit participation through community meetings by the use of fliers at various public buildings
and mailings to residences within 500 feet of the proposed site. These meetings will be held in
the winter of 2009/2010. As the design of the fire station progresses, it will again be presented to
the community along with the selection of the artist for the proposed public art.

COORDINATION

This agreement and memorandum have been coordinated with the Departments of Fire,
Planning, Building and Code Enforcement, Finance, the City Manager’s Budget Office and the
City Attorney’s Office.

FISCAL/POLICY ALIGNMENT

This project is consistent with the Council approved Budget Strategy, Economic Recovery
section in that it will help to stimulate construction spending in our local economy.

COST SUMMARY/IMPLICATIONS

1. AMOUNT OF RECOMMENDATION: $256,000

ELEMENT OF AGREEMENT:
Task #1 - Program
Task #2 - Schematic Design
Task #3 - Design Development
Task #4 - Construction Documents
Task #5 - Bidding and Award

$10,800
$32,40O
$32,400
$86,400
$10,800
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Task #6 - Construction Administration
Task #7 - Additional Services
Total Agreement Amount

$43,200
$40,0O0

$256,000

SOURCE OF FUNDING: 475 - Neighborhood Security Bond Fund
001 - General Fund’

4. OPERATING COSTS: The construction of Fire Station No. 37 will have an annual
operating and maintenance impact to General Fund 001 starting in 2011-2012. The one-
time costs associated with fixtures, furnishing and equipment will be funded through the
Construction and Conveyance Tax Fund 392.

BUDGET REFERENCE

Adopted Last Budget
Fund Appn RC Total Amt. for Budget Action (Date,
# # Appn. Name # Appn Contract (Page) Ord. No.)

Current Funding Available
475 5737 Fire Station 37 - $181,000 V-744 10/20/2009

Willow Glenn Ord. No. 28653
001 6543 Fire Station 37 - $800,000 $256,000 V-744 6/23/2009

Willow Glen Ord. No. 28593
Total Current Funding Available $981,000 $256,000

CEQA: Exempt, PP08-050 and PP09-150.

KATY ALLEN
Director, Public Works Department Fire Chief, Fire Department

For questions please contact DAVID SYKES, ASSISTANT DIRECTOR, PUBLIC WORKS
DEPARTMENT, at 408-535-8300.

KJ:fm:ra:ba
Attachments
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