
CITY OF ~

SAN JOSE
CAPITAL OF SILICON VALLEY

COUNCIL AGENDA: 12-15-09
ITEM: ~,~|

TO: HONORABLE MAYOR FROM: John Stuffiebean
AND CITY COUNCIL Jennifer Maguire

SUBJECT: SEEBELOW DATE: 11-23-09

COUNCIL DISTRICT: City-Wide

SUBJECT: APPROVAL OF AN AGREEMENT WITH PG&E PROVIDING FUNDING
TO THE CITY IN AN AMOUNT NOT TO EXCEED $846,000, FOR THE
SILICON VALLEY ENERGY WATCH PROGRAM, FROM JANUARY 1,
2010 THROUGH DECEMBER 31, 2012, AND ADOPTION OF
APPROPRIATION ORDINANCE AND FUNDING SOURCES
RESOLUTION AMENDMENTS IN THE GENERAL FUND TO
APPROPRIATE THE GRANT FUNDS OF $172,323 FOR 2009-2010

RECOMMENDATION

Adoption of a resolution authorizing the City Manager to negotiate and execute an agreement
with Pacific Gas and Electric (PG&E) to conduct the Silicon Valley.Energy Watch
collaborative program and to receive funding in an amount not to exceed $846,000 for the
term January 1, 2010 through December 31, 2012.

Adoption of the following Appropriation Ordinance and Funding Sources Resolution
amendments in the General Fund:

a) Increase the appropriation to the Environmental Services Department for Personal
Services by $73,823.

b) Increase the appropriation to the Environmental Services Department for Non-
personal/Equipment by $98,500.

c) Increase the Estimate for Revenue from Local Agencies by $172,323.

OUTCOME

Execution of an agreement with PG&E will provide staff and support for a three year, county-
wide program focused on energy efficiency education, outreach, and coordination.
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EXECUTIVE SUMMARY

The City of San Jos~ has been PG&E’s Local Government Partner managing Santa Clara
County’s Silicon Valley Energy Programs since 2004. Program activities focus on county-wide
education, outreach, and marketing regarding energy efficiency and renewable energy services
and technologies. Work during 2008-09 also included providing 73 trainings and workshops,
each with an average of 35 attendees comprised of design and installation professionals, facilities
managers, program administrators, and residents.

During 2009, the Environmental Services Department worked with PG&E to develop a program
implementation plan for 2010-2012 activities, including broad community outreach and
education; residential and commercial programs; and county-wide policy coordination that will
link Silicon Valley Energy Watch programs with related American Recovery and Reinvestment
Act (ARRA)-funded activities. The 2010-2012 programs will focus on comprehensive energy
efficiency throughout Santa Clara County in the following four areas:

Education, Outreach, and Policy Coordination: activities will include energy efficiency
education and outreach, including professional trainings and community workshops;
munMpal outreach and coordination throughout the County; leverage and support for
ARRA-funded energy efficiency activities and related workforce development activities;
and support for the development of enhanced energy codes and standards.

Small Business and Non Profit Energy Savings: activities will include providing strategic
coordination and outreach support for the small business and non profit direct install
program, which includes energy audits, retrofits, and rebates. Ecology Action, under a
separate contract with PG&E, will be responsible for delivering on-site installations. The
City will particularly market the program to hard-to-reach and minority-owned
businesses.

Municipal and Non Profit Energy Savings: Working with Ecology Action, the program
will also coordinate energy audits, retrofits and rebates for local government facilities
throughout the County.

Low and Moderate Income Residential Energy Savings: Worldng with PG&E’s
designated regional Low Income Energy Efficiency (LIEE)1 provider, the City will
provide strategic planning, overall program development, coordination and outreach
activities in a program designed to effectively expand the LIEE program to serve all
PG&E customers under 80% of area median income. This will expand the LIEE program
to reach significantly more households and bring the program into greater alignment with
Silicon Valley economic reality. Program delivery will occur on a neighborhood basis,
and in conjunction with comprehensive environmental education.

1 LIEE is a statewide program administered by PG&E and the other Investor Owned Utilities, under the

auspices of the CPUC, to deliver energy efficiency audits and retrofits tolow income customers, defined
as households under 200% of the Federal Poverty Level. Program services are available to homeowners
as well as renters.



HONORABLE MAYOR AND CITY COUNCIL
11-23-09
Subject: Grant Agreement with Pacific Gas and Electric i Silicon Valley Energy Watch Program
Page 3

The City will not directly deliver an energy rebate program and will not subcontract to private
contractors for any direct installation program element. Instead, it will work closely with PG&E
and local Third Party providers to ensure that Santa Clara County businesses, residents and
municipalities are able to take advantage of the broad range of audits, rebates and other technical
support that will be offered during the term of this program.

BACKGROUND,

In September 2009, the California Public Utilities Commission (CPUC) released their decision
approving the California statewide Energy Efficiency Portfolio and Budgets for 2010-2012 (D
08-07-021). The decision addresses programs that are funded through the Public Goods Charge
(PGC) and administered by the state’s four investor-owned utilities (IOU). The IOUs, including
PG&E, in turn contract with Third Parties and Local Government Partners (LGP) to implement
energy efficiency programs.

The City of San Jos~ has been the LGP for Santa Clara County since 2004, running a successful
Silicon Valley Energy Program in 2004-2005 and the Silicon Valley Energy Watch in 2006-
2008. Due to a procedural delay in issuing the final decision for the subsequent three-year
program cycle, the CPUC issued an interim decision authorizing "existing successful programs"
to continue operating through 2009 as a "Bridge Funding" year. During the Bridge Funding
year, the Environmental Services Department has continued 2006-2008 program activities and
worked with PG&E to develop a program implementation plan for 2010-2012 activities,
including broad community outreach and education; residential and commercial programs; and
county-wide policy coordination that will link Silicon Valley Energy Watch programs with
related American Recovery and Reinvestment Act (ARRA)-funded activities.

Within the CPUC decision authorizing the 2010-2012 statewide portfolio, the City of San Jos6 is
named as one of approximately 18 local government programs that will collaborate with PG&E
to conduct community energy efficiency programs.

Silicon Valley Energy Watch -- Past Program Results

The 2004-05 Silicon Valley Energy Watch program (SVEW), a collaborative proj ect between
PG&E and the City, was awarded $2.2 million by the CPUC to provide increased new lighting
rebates for small businesses, continue South Bay educational workshops, deliver energy audits to
municipal facilities, conduct outreach and provide financial incentives for new municipal and
private sector construction projects, and assist in a study for upgrading energy and building
codes.

As a result of that program, more than 600 small businesses received direct incentives and
installation of energy efficiency measures totaling over $850,000, equating to 1,261kW of
energy saved. Forty-two classes and workshops were sponsored by the Silicon Valley Energy
Program on energy efficiency technologies and green!sustainable building technologies attended
by members of the public and six departments from throughout the City.

The 2006-2008 Silicon Valley Energy Watch was an "Information Only" program, administering
county-wide education, outreach, and marketing regarding energy efficiency and renewable
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energy services and technologies. It included a successful training program, providing 73
trainings and workshops, each with an average of 35 attendees comprised of design and
installation professionals, facilities managers, program administrators, and residents. Training
topics included quality installation of new energy efficiency technologies, new Title 24
provisions, energy efficiency retrofits for municipal housing staff, and solar photovoltaic design
and installation. Silicon Valley Energy Watch has partnered with multiple programs within the
City, such as the Housing Department and Solar America Cities program, as well as external
organizations, such as Build It Green and the California Building Performance Contractors
Association (CBPCA).

Silicon Valley Energy Watch worked with multiple community based organizations to conduct
community outreach and seminars on home energy efficiency, including free and low-cost DIY
strategies and programs available to low income and special needs populations. In all, the
program held 71 outreach events and distributed 11,661 Compact Fluorescent Lamps (CFLs). In
Fall 2008, SVEW staff worked with the director of CommUniverCity (a partnership between the
City of San Jos~ and San Jos~ State University), two university professors, and staff from the
City of San Jos~’s Strong Neighborhoods Initiative to organize an "Energy Efficiency and Safe
Halloween" event. As part of this project, SVEW staff guest-lectured in several graduate and
undergraduate classes at SJSU. Program staff has delivered community "Save Energy, Save
Money" lectures at libraries and senior centers. And in summer 2009, the program began
lending Kill A WattTM meters, easy-to-use devices which measure the electricity used by any
appliance and project the associated energy costs, free of charge through three San Jos~ Public
Library branches.

ANALYSIS

Silicon Valley Energy Watch -- Planned 2010-12 Program Activities

The 2010-2012 SVEW will provide a comprehensive energy efficiency program throughout
Santa Clara County. Specifically, SVEW will offer and/or coordinate program elements in the
following four areas:

Education, Outreach, and Policy Coordination: Silicon Valley Energy Watch will
continue and build on its successful 2006-2008 program of energy efficiency education
and outreach, including professional trainings and community workshops. Additional
municipal outreach and coordination activities will enhance energy policy cohesion
throughout the County, leverage and lend support to ARRA-funded energy efficiency
activities, and maximize related workforce development activities. Silicon Valley Energy
Watch will also provide support for the development of enhanced energy codes and
standards.

Small Business and Non Profit Energy Savings: Working with PG&E designated Third
Party Provider Ecology Action, SVEW will provide strategic coordination of the Santa
Clara County small business and non profit direct install program, which includes energy
audits, retrofits, and rebates. Ecology Action will be responsible for delivering the
energy savings goals of this program element. The City will provide outreach support
and ensure that program benefits accrue to the City’s hard-to-reach and minority-owned
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businesses. Through SVEW, the City will be able to link small business energy
efficiency activities with the City’s energy efficiency and renewable energy use goals.

Municipal and Non Profit Energy Savings: Working with Ecology Action, SVEW will
also provide coordination of energy efficiency program delivery to local government
facilities throughout the County. The City’s status as a local government entity will
enhance SVEW’s efforts in encouraging other Silicon Valley municipal governments to
participate in energy audits, retrofits and rebates.

Low and Moderate Income Residential Energy Savings: Working with PG&E’s
designated regional Low Income Energy Efficiency (LIEE)2 provider, SVEW will
develop a program to effectively expand the LIEE program to serve all PG&E customers
under 80% of area median income (AMI). This represents an approximately 2.5-fold
increase over LIEE program eligibility criteria, which brings the program into greater
alignment with Silicon Valley economic reality. Program delivery will occur on a
neighborhood basis, and in conjunction with comprehensive environmental educati, on.
As with the two other energy savings program elements, SVEW will not directly deliver,
nor will be responsible for, the direct installation services or energy savings goals.
SVEW’s role in this program element will consist of strategic planning, overall program
development, coordination and outreach activities.

The City will not directly deliver an energy rebate program and will not subcontract to private
contractors for any direct installation program element. The City will work closely with PG&E
and local Third Party providers to ensure that Santa Clara County businesses, residents and
municipalities are able to take advantage of the broad range of audits, rebates and other technical
support that will be offered during the term of this program.

The appropriation actions recommended in this memorandum allocate $172,323 of the total grant
funding to 2009-2010. The Personal Services portion of this ($73,823) will be used to continue
funding for a temporary staffperson in the Environmental Services Specialist classification
series, as well as for an intern. The Non-Personal/Equipment Portion ($98,500) will cover
program costs such as Community Outreach Grants to municipal and non-profit organizations
that facilitate local, small-scale energy efficiency outreach programs, materials for trainings and
workshops, and a variety of tools that educate the public about energy usage.

Support of Related City Goals and Policies

Implementation of Silicon Valley Energy Watch program supports many of the City’s energy
Policies and Strategies, specifically including the following:

¯ Green Vision:
Goal 2: Decrease per capita energy use by 50%

2 LIEE is a statewide program administered by PG&E and the other Investor Owned Utilities, under the

auspices of the CPUC, to deliver energy efficiency audits and retrofits to low income customers, defined
as households under 200% of the Federal Poverty Level. Program services are available to homeowners
as well as renters.
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Goal 3: Receive 100% of our electrical energy needs from clean, renewable sources
Goal 4: Build or retrofit 50 million square feet of green buildings
Goal 1: Create 25% clean tech jobs

Economic Development Strategy:
Support the start-up and growth of local businesses.
Diversify San Jos~’s economic base and preserve/create middle-income jobs.

San Josd Sustainable Energy Policy:
Educate San Jos~ residents, businesses and schools about the multiple benefits of
energy efficiency.
Use innovative approaches to gain greater control of the City’ s energy future and
retain more financial investment within the community.
Create and sustain partnerships to promote joint action to achieve citywide energy
goals.
Work with various community, business and governmental organizations to promote
sustainable energy policies.

SVEW will leverage and support new energy related, ARRA-funded activities including the SEP
(State Energy Program) residential retrofit, municipal retrofit, and energy financing district;
EECBG (Energy Efficiency and Conservation Block Grant); and Neighborhood Preservation
Program. And finally, SVEW will support the development and implementation of the City’ s
Climate Action Plan and the energy chapter of the General Plan update, Envision San Josd 2040.

Ultimately, these activities support the goals of San Josd as a Sustainable City, "a city designed,
constructed, and operated to minimize waste, efficiently use its natural resources and to manage
and conserve them for the use of present and future generations."

POLICY ALTERNATIVES

Alternative #1: Decline the Silicon Valley Energy Watch Grant Agreement with PG&E.
Pros: The City would not need to encumber funds for the program from its General Fund
(although funds are reimbursed on a monthly basis).
Cons: Absent resources derived from state and federal programs, funds are not available through
either the City’s General Fund or other funding sources for energy efficiency education and
outreach or energy policy coordination. The resources provided directly by PG&E for energy
efficiency education and training are centered in San Francisco and Stockton, leaving San Josd
and Silicon Valley under-resourced in terms of the cutting-edge technologies and practices
needed to meet the City’s adopted Energy and Green Building goals.
Reason for not recommending: The Silicon Valley Energy Watch program enables the City to
be a regional (Santa Clara County) leader in energy efficiency policy development, education,
and market transformation. While ARRA funding opportunities are complementary to the
Silicon Valley Energy Watch program, they are not a substitute for the ongoing education and
coordination that this program offers. In addition, energy-related ARRA funding opportunities
target specific technologies or audiences, but do not provide resources for an overarching policy
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and outreach infrastructure that can coordinate and maximize all efforts. The Silicon Valley
Energy Watch program uniquely allows the City to work closely with PG&E and the CPUC to
take the fullest advantage of rebate and technical assistance programs, remain on the cutting edge
of energy efficiency codes and standards, provide comprehensive education and outreach to all
relevant audiences, and ensure that energy programs are coordinated across the region to saturate
key target audiences and accomplish City goals.

PUBLIC OUTREACH/INTEREST

[] Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: WebsitePosting)

[] Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

[] Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

The City will not be soliciting contractors to implement any part of this Grant Agreement. The
Grant Agreement does not have implications for service delivery or revised policies with the
above impacts. Although this memorandum does not meet any of the above criteria, it will be
posted on the City’s website for the December 15 Council meeting.

There have been meetings and discussions with energy and related managers from Santa Clara
County cities receiving PG&E services to ensure their interest in the City’s continued leadership
role in this program. The City reaches numerous architects, builders, designers, mechanical
engineers and residents through SVEW’s ongoing energy educational workshops and outreach
programs. During 2009 in particular, SVEW has also focused external policy coordination on
developing relationships with key third party and supporting implementers, including Build It
Green, Silicon Valley Leadership Group, Joint Venture Silicon Valley, and others.

COORDINATION

This memo has been coordinated with the City Attorney’s Office.

FISCAL/POLICY ALIGNMENT

The proposed actions are consistent with the following General Principles of the Mayor’ s Budget
Strategy:

¯ Protect our vital core city services (Environmental and Utility Services: Protect Natural
and Energy Resources)

¯ Be open to alternative ways to deliver services through appropriate community
partnerships, public-private partnerships, and by outsourcing or bringing services back in-
house to be delivered by City staff.
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COST IMPLICATIONS

The proposed action covers estimated grant reimbursements and program expenditures for 2009-
2010. Grant reimbursements and expenditure appropriations in 2010-2011, 2011-2012, and
2012-2013 will be appropriated in the budget for the correspondingfiscal years: No impact to
the General Fund forecast will result from these actions.

BUDGET REFERENCE

2009-2010
Adopted Last Budget

Fund Appn RC Total Operating Action (Date,
# # Appn. Name # Appn Budget Page Ord. No.)

001 0761 Personal TBD $287,658* VIII-66 10/20/09,28653
Services-

ESD
¯ 001 0762 Non- TBD $341,036" VIII-66 10/20/09,28653

Personal/
Equipment

*Additional funding of $73,823 for Environmental Services Personal Services and $98,500 for
Environmental Services Non-Personal/Equipment is recommended to be appropriated in 2009-
2010 as part of this memorandum.

Not a project.

Director, Budget Office

~BEAN

Director, Environmental Services

I hereby certify that there will be available for appropriation in the General Fund in the Fiscal
Years 2009-2010 monies in excess of those heretofore appropriated therefrom, said excess being
at least $172,323.

Director, Budget Office

For questions, please contact Mary Tucker, Energy Program Manager, at 408-975-2581




