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SUBJECT: CONTINUATION OF AND FIRST AMENDMENT TO THE AGREEMENT
FOR SECURITY GUARD SERVICES AT THE WATER POLLUTION CONTROL
PLANT

RECOMMENDATION

Adoption of a resolution authorizing the Director of Finance to execute a continuation of and
first amendment to the agreement between the City of San Jose and First Alarm Security &
Patrol to extend the initial twelve (12) month agreement term for security guard services an
additional four (4) months through January 31, 2010, and to increase compensation by $60,000
for a not-to-exceed amount of $248,130.

OUTCOME

Continuous security guard services coverage at the Water Pollution Control Plant to ensure
safety and security to employees and the public.

BACKGROUND

On October 1, 2008, acting on behalf of the City pursuant to authority granted by City Council
on September 16, 2008, the Director of Finance entered into a one year Agreement with First
Alarm Security & Patrol to provide security guard services at the Water Pollution Control Plant
(Plant).

At the time of contract award, the City’ s Living Wage Policy did not apply at the Plant because
the then current Living Wage Policy (adopted 11/17/98 and revised 6/8/99) exempted contracts
which involved programs where the City shared management authority with other jurisdictions
unless all participating agencies had a living wage policy. Since the participating jurisdictions in
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the operations of the Plant did not have living wage policies, living wage requirements were not
applied to service contracts entered into for the Plant.

In approving the agreement with First Alarm Security & Patrol for a one year term ending
September 30, 2009, Council directed staff to work with Treatment Plant Advisory Committee
(TPAC) partner cities to seek approval to broaden the City’s Living Wage Policy to include the
Plant and, if applicable, rebid the security guard contract with a living wage requirement.

On June 23, 2009 (Item 2.28), Council approved an amendment to the City of San Jose Living
Wage Policy to make it applicable to contracts solicited for and entered into for the Plant.

ANALYSIS

In August, 2009 Finance published a Request for Proposal (RFP) for security guard services at
the Plant that requires the proposed contract to conform with the City’s Living Wage Policy.
Fourteen proposals were received by the October 6, 2009 deadline and are currently under
evaluation. Staff anticipates making a final recommendation to Council for a new agreement in
January, 2010.

The agreement with First Alarm Security & Patrol expired as of September 30, 2009, and now
must be continued and extended to maintain security guard services at the Plant until a new
contract can be awarded pursuant to the RFP. Compensation to First Alarm Security & Patrol
will be increased by $60,000 for a not-to-exceed amount of $248,130, and during the four month
continuation and extension period, First Alarm Security & Patrol will be required to pay living
wages and otherwise comply with all applicable requirements of the City’s Living Wage Policy
as amended by Council on June 23, 2009.

POLICY ALTERNATIVES

Not Applicable.
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PUBLIC OUTREACH/INTEREST

Criteria 1:
greater.
(Required:

Requires Council action on the use of public funds equal to $1 million or

Website Posting)

Criteria 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Council or a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

While this recommendation does not meet any of the criteria listed above, this memorandum will
be posted on the City’s website for the December 1, 2009 Council Agenda.

COORDINATION

This memorandum has been coordinated with the Environmental Services Department, the City
Attorney’s Office, the Office of Equality Assurance, and the City Manager’s Budget Office.

This recommendation is scheduled to be presented to the Treatment Plant Advisory Committee
(TPAC) on November 12, 2009.

FISCAL POLICY ALIGNMENT

This Council item is consistent with Council approved Budget Strategy Memo General Principle
#2, "We must focus on protecting our vital core City services."

COST SUMMARY/IMPLICATIONS

Not applicable.
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BUDGET REFERENCE

Fund AppnI Appn. Name:

ESD Non-Pers
513 0762 Equipment

RC #

911800

Total Appn:

$36,207.625

Amt. for
Contra~

$60,000

2009-2010
Adopted
Budget Page:
VII-78

Last Budget
Action
(Date, Ord.
No): 6/23/09
#28593

Not a Project.

COTT P. JOHNSON
~ctor, Finance

For questions, please contact Mark Giovannetti, Purchasing Officer, at (408) 535-7052.




