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REASON FOR REPLACEMENT

This memorandum has been revised to reflect changes in funding for the project.

RECOMMENDATION

Report on bids and award of contract for the SNI 13S01d: Couplet Conversion - Julian Street
and St. James Street Project to the low bidder, Joseph J. Albanese, Inc., to include the base bid
and Add Alternate No. 2, in the amount of $3,535,968.85, and approval of a contingency in the
amount of $176,800.

OUTCOME

Award of this construction contract to Joseph J. Albanese, Inc. will enable the SNI 13S01d:
Couplet - Julian Street and St. James Street project to proceed. Approval of a five percent
contingency will provide funding for any unanticipated work necessary for the proper
completion or construction of this project.

BACKGROUND

The Julian Street and St. James Street one-way couplets serve as citywide arterials bringing
commuting traffic through the neighborhood. In 2002, the City Council approved the Downtown
Access and Circulation Study that included recommendations to modify seven one-way couplet
street corridors in an effort to improve community livability in neighborhoods surrounding
Downtown San Jos~. Conversion of the Julian/St. James couplet corridor in the area between 4th

Street and 19th Street was subsequently identified as a top priority in the 13th Street Strong
Neighborhood Initiative (SNI) plan to improve community livability in this corridor.
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This project will convert Julian Street and St. James Street from one-way streets to two-way
streets with one travel lane in each direction. These improvements are on Julian Street between
4th Street and 17th Street, on St. James Street between 4th Street and 19th Street, and on 4th Street
from Julian Street to St. James Street. The base bid scope of work includes traffic signal
modifications at eleven (11) intersections, civil work improvements at nineteen (19) non-
signalized intersections along with other improvements including sidewalks, curb & gutter,
wheelchair ramps, drainage improvements, roadway striping, signage, and replacement of seven
(7) trees.

In addition to the base bid scope of work, there is one Add Alternate bid item.

Add Alternate No. 1 :. Pavement Improvement (Julian Street) DELETED*
Add Alternate No. 2: Pavement Improvement (St. James Street)

Add Alternate No. 1 would have provided pavement repairs, slurry seal and other
improvements along Julian Street. This item was deleted from the bid package. Instead,
American Recovery and Reinvestment Act (ARRA) funds will be used in order to
completely resurface Julian Street from Market Street to 21 st Street following the
completion of the Julian Street Couplet conversion construction.

In 2008, the project was approved to receive grant funding from the Santa Clara Valley
Transportation Authority (VTA) for project construction in the amount of $5,076,000 from their
Local Streets and County Roads program. The funding agreement between VTA and the City
was approved by City Council on June 9, 2009.

The San Jos~ Redevelopment Agency (SJRA) has provided funding for the design of the
Julian/St. James Couplet Conversion project as well as the difference between the VTA grant
and the total project cost. On August 4, 2009, the City Council approved the Project Services
Memorandum (PSM) to transfer a total of $1,742,590 to the Department of Transportation
(DOT).

Construction is scheduled to begin in November 2009 with completion in June 2011.
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ANALYSIS

Bids were opened on August 20, 2009 with the following results:

Contractor
Engineer’s Estimate
Tennyson Electric,
Inc.

(Livermore)
O’Grady Paving, Inc.

(Mountain View)
Golden Bay
Construction, Inc.

(Hayward)
Joseph J. Albanese,
Inc.

(Santa Clara)

Base Bid
$4,346,509.25
$4,242,774.00

3,875,285.90

3,616,373.55

3,470,976.00

Add Alt No.
2 Total Bid

$159,990.75 $4,506,500.00
$112,551.93 $4,355,325.93

Variance
Amount

($151,174.07)

77,934.63 3,953,220.53’ (553,279.47)

59,191.07 3,675,564.62 (830,935.38)

64,992.85 3,535,968.85 (970,531.15)

Over/
(Under)
Percent

(3)

(12)

(18)

(22)

Contractor
Tennyson Electric, Inc.

(Livermore)
O’Grady Paving, Inc.

(Mountain View)
Joseph J. Albanese, Inc.

(Santa Clara)
Golden Bay Construction, Inc.

(Hayward)

Add AltemaeNo. 2
$112,551.93

$77,934.63

$64,992.85

$59,191.07

The low bid submitted by Joseph J. Albanese, Inc., is 22% below the Engineer’s Estimate. With
the current competitive bidding environment between suppliers, subcontractors and general
contractors, the bids received were lower than anticipated. Therefore, the bid is considered
acceptable for the work involved in the project. Add Alternate No. 2 is also recommended for
award because the project budget is sufficient to accommodate this addition to the project.

Council Policy provides for a standard contingency of five percent on public works projects
involving traffic related systems. The standard contingency is appropriate for this project.
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EVALUATION AND FOLLOW-UP

This project is currently within budget and on schedule. No additional follow up action with
the Council is expected at this time.

PUBLIC OUTREACH/INTEREST

Criterion 1: Requires Council action on the use of public funds equal to $1 million or
greater. (Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality of the City. (Required: E-
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Council or
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This item meets Criterion 1: Requires Council action on the use of public funds equal to $1
million or greater. Various neighborhood and community meetings were held to gather
input. Additionally, to solicit contractors, this project was listed on the City’s Intemet Bid
Line and advertised in the San Josd Post Record. Bid packages for all Department of Public
Works construction projects are provided to various contractor organizations and builder’s
exchanges. In addition, this memorandum will be posted on the City’s website for the
September 29, 2009, Council Agenda.

Public outreach for this project was coordinated with Council District 3, the 13th Street
Strong Neighborhoods Initiative Area, and residents immediately adjacent to the
intersections. A community meeting was held on July 20, 2009 to present the various
projects and schedules to the residents.

COORDINATION

This project and memorandum have been coordinated with Departments of Transportation,
Planning, Building and Code Enforcement, the City Manager’s Budget Office, City Attorney’s
Office and the San Jos~ Redevelopment Agency.

FISCAL/POLICY ALIGNMENT

This project is consistent with the Council-approved Budget Strategy Economic Recovery
section in that it will spur construction spending in our local economy.
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COST SUMMARY/IMPLICATIONS

1. AMOUNT OF RECOMMENDATION/COST OF PROJECT: $ 3,535,968.85
Project Construction Delivery
DOT Project Support
Construction
Contingency
TOTAL PROJECT COST

$ 1,760,900
250,000

3,535,969
176,800

$ 5,723,669

2. COST ELEMENTS OF AGREEMENT/CONTRACT:
Asphalt and Concrete Work
Storm Water Pollution Plan & Clean up
Storm Drain Inlets & Drainage Work
Traffic Signal & Communication Work
Miscellaneous Items of Work
TOTAL CONTRACT AMOUNT

$ 787,393.
107,500
810,812

1,694,152
136,112

$ 3,535,969

3. SOURCE OF FUNDING:429 - Building and Construction Excise Tax Fund
450 - Services For Redevelopment Capital Projects Fund

OPERATING COSTS: The project will have minimal additional operating and maintenance
costs upon completion since all of the traffic signals to be modified are currently operated
and maintained by DOT.

BUDGET REFERENCE

The table below identifies the fund and appropriations proposed to fund the contract(s)
recommended as part of this memo and remaining proj ect costs, including project delivery,
construction, and contingency costs.
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2009-
2010

Proposed
Capital

Fund Appn. RC Total Amt. for Budget Last Budget Action
# Appn. Name # Appn. Contract Page (Date, Ord. No.)

Remaining Project Costs $3,535,969
429 7085 Julian/St. James 158925 $5,076,000 $3,535,968.85 V-777 06/23/09

Couplet Ord. No. 28593
Conversion Project

450 7125 13t~’ St SNI Couplet 157815 $1,742,590 N/A 08/04/09
Conversion and Ord. No. 28611
Pedestrian
Improvement
Project - Julian &
St James

Total Funding for Projects $6,818,590 $3,535,969

CEQA: Negative Declaration and addenda thereto, File No. PP02-05-115 and PP08-126.

/S/
ICATY ALLEN
Director, Public Works Department

For questions, please contact TIMM BORDEN, DEPUTY DIRECTOR, at (408) 535-8300.


